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District Comprehensive Improvement Plan (DCIP) 

District Superintendent 

New Rochelle Central School District  Jonathan P. Raymond 

2021-22 Summary of Priorities 

In the space below, input the three to five District priorities for 2021-22 identified in this plan. 

1 

Culturally Responsive-Sustaining Education (CR-SE): The school district will design a comprehensive 

implementation plan to address culturally responsive-sustaining educational practices, including the 

development of an ongoing, multi-year, high-quality professional learning that supports pedagogical 

staff and school-related personnel. 

2 
Unfinished Learning: Teachers and administrators will use data (diagnostic, benchmarking, formative 

and summative) to address unfinished learning via dual pathways: intervention and acceleration.  

3 

Students’ and Staff’s Well-Being: The school district will address students’ and staff well-being by 

celebrating their identity, fostering their sense of belonging, and creating agency by ensuring they 

contribute their voice in a collaborative decision-making process.   
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PRIORITY 1 

Our Priority 

What will we prioritize to extend 

success in 2021-22? 

Culturally Responsive-Sustaining Education (CR-SE): The school district will design a 

comprehensive implementation plan to address culturally responsive-sustaining 

educational practices, including the development of an ongoing, multi-year, high-

quality professional learning that supports pedagogical staff and school-related 

personnel. 

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

● How does this commitment fit into 
the District’s vision, values and 
aspirations?  

● Why did this emerge as something to 
prioritize? 

● What makes this the right 
commitment to pursue?  

● How does this fit into other 
commitments and the district’s long-
term plans? 

● For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

The implementation of Culturally Responsive-Sustaining Education will enhance 
the cultivation of inclusive learning communities that honor and value all students 
and support them in developing agency, valuing different perspectives, and 
honoring diversity.  
 

According to “How Learning Happens,” we know that learning is social, emotional, 
and cognitive. When all dimensions are present, our students are more likely to 
achieve academic success while thriving in school and in their personal lives. 
Culturally Responsive-Sustaining Education will address multidimensional, 
contextual, and relational learning for all students.  
 

In analyzing the data from the Equity Self-Reflection Survey, it became apparent 
that our school district has made progress in recalibrating its vision, values and 
aspirations, relationships with families, emotional support of students, and social-
emotional learning.   
 

In student interviews, some students stated there is a need for more connections 
to each other and to staff with a continued focus on wellness, and the 
opportunity to have their voices heard.  
 

The school district is committed to learning about students’ cultures and 

communities in order to strengthen positive self-identity and promote agency. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources (Schedule, 

Space, Money, Processes, 

Individuals) are necessary to 

support these strategies? 

Cultivate a 
collaborative, 
welcoming and 
affirming environment 
in our schools  

● Assess school and district 
climate using a variety of 
measures (surveys, 
interviews, focus groups) to 
collect data on perceptions 
and experiences about the 
school district  

● Create visibly multilingual 
and multicultural schools 
and district environments by 
posting signs, banners, and 
other materials that 
acknowledge and celebrate 
the identities of students 
and families 

● Disaggregate student data 
(attendance, enrollment in 
advanced course work, 
suspensions) to evaluate 
trends and patterns to 
develop in-time next steps 

● Provide opportunities for 
families to communicate in 
their language and method 
of preference 

● Review climate survey results 
administered through 
Panorama Education in 
November 2021 

● Intraschool visitations to share 
best practices 

● Increase in the number of 
students participating in 
advanced placement courses 

● Decrease in the number of out 
of school and in-school 
suspensions 

● Increase in the number of 
parents participating in school-
based engagement 
opportunities 

● Review the number of requests 
made by schools for translation 
services 

● Increase the number of 
language options available on 
the school district’s website to 
provide greater access 
 
 

● Panorama Survey data 
● Time and space to engage 

with families, partners, 
and community 
organizations 

● Partnership with Equal 
Opportunity Schools 

● Time to review data and 
develop strategies to 
address trends and 
patterns 

● Access to multilingual 
resources  

● Collaborate with the 
Technology Department 
to account for the usage 
of languages other than 
English on the school 
district’s and schools’ 
website 
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● Provide multilingual 
translation services at 
school-based and district 
meetings/events 

Engage in on-going 
professional learning 
on Culturally 
Responsive-Sustaining 
Education (CR-SE) 

● Develop and conduct a 
district and school level pre-
assessment of CR-SE 
awareness 

● Coordinate targeted 
professional learning on CR-
SE  

● Identify teachers who are 
using the principles of CR-SE 
to serve as model 
classrooms 

● Build a repository of CR-SE 
resources, strategies, and 
effective practices 

● Develop a comprehensive 
CR-SE framework plan 

● Analysis of the pre-assessment 
awareness survey administered 
through Panorama Education 

● List of teachers and 
administrators using CR-SE  

● Repository of resources, 
strategies, and effective 
practices accessible to the staff 
on the school district’s website 

● Feedback generated from the 
draft implementation plan 

● Space for meetings 
● Time for meetings 
● Pre-assessment tool  
● Needs assessment tool 
● Funding to compensate 

staff beyond contractual 
hours 

● Funds to procure a 
repository system to 
house resources, 
strategies, and effective 
practices of CR-SE 

● Funding for the 
coordination of the 
professional learning 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

● The district’s website will provide stakeholders with access to information in languages other than English 

● The number of touchpoints for multilingual translations for school-based and district events 

● The development of a comprehensive plan to address Culturally Responsive-Sustaining Education 
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

Unfinished Learning: Teachers and administrators will use data 
(diagnostic, benchmarking, formative and summative) to address 
unfinished learning via dual pathways: intervention and acceleration.  

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the District’s 
vision, values and aspirations?  

● Why did this emerge as something to prioritize? 
● What makes this the right commitment to 

pursue?  
● How does this fit into other commitments and 

the district’s long-term plans? 
● For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

 
The school district’s vision states learners will be empowered through 
the building of agency while becoming a community of learners who are 
best positioned to thrive and be their best selves, socially, emotionally, 
culturally, and academically.  
 
Unfinished learning has been exacerbated because of the COVID-19 
pandemic.  
 
In addition, various needs have emerged as a result of the pandemic.  

1. The need to reevaluate our approach to educating the whole 
child 

2. A systematic approach that addresses students’ social and 
emotional needs 

3. Professional learning related to synchronous and simultaneous 
instruction for staff  

4. The need to address increased rates of chronic absenteeism and 
chronic disengagement 

5. The heightened awareness of the need to be empathetic to the 
living conditions/home lives of our students and their families 

6. Additional resources and alternative methods of instruction are 

needed for medically fragile students 
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Students would like the following practices to continue:  

1. The distribution of technology at a variety of sites, one-to-one 
devices, and WiFi connectivity  

2. Learning hubs to accommodate student engagement and social 
emotional development 

According to “How Learning Happens,” learning must be intentional and 

meaningful. To that end, formative and summative data will be used to 

identify and address the individual needs of students.  

The Equity and Self-Reflection Survey data revealed that additional 

professional learning is needed for teachers to leverage student voice 

when designing and implementing instructional practices.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

The analysis of data 
(diagnostic, 
benchmarking, 
formative and 
summative) 

● Use data protocols, 
common language, and 
practices to analyze data 
during and after 
instruction as a means of 
ascertaining student 
learning gaps and making 
warranted changes in real 
time 

● Analysis of student work 
● Analysis of other data points 
● Classroom observations 
● Responsive changes to 

teaching practices based on 
student needs 

● Instructional Rounds 

● Data protocols 
● Access to in-time  

data 
● Planning time 

 

On-going 
professional learning 
to address and 
respond to 
unfinished learning 

● Implement a dual-
approach pathway: 

❖ Intervention 

❖ Acceleration  

● Analysis of student work 
● Analysis of other data points 
● Classroom observations 
● Responsive changes to 

teaching practices based on 
student needs 

● Instructional Rounds 

● Professional 
learning sessions 

● Facilitators to 
lead professional 
learning 

● Data protocols 
● Access to in-time  

data 
● Planning time 

Coaching models of 
effective data-driven 

● Employ coaching models 
and constructive feedback 

● Teacher feedback 
● Classroom observations 

● Instructional 
coaches 
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instructional 
practices 

to strengthen the use of 
assessments and data 

● Plan for model classrooms 
(learning labs) 

● Changes to data-driven 
instructional practices  

● Analysis of student work and 
other data points 

● Coaching 
protocols 

● Plan for model 
Classrooms 
(learning labs) 

● Time for 
planning, 
coaching, and 
reflection 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

● Trends in increased student learning as measured by diagnostic, benchmarking, formative, and summative 

data 

● Effective school-based utilization of data protocols and data to make warranted instructional changes  

● Evidence of responsive instruction as a result of coaching sessions/discussions 
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

Students’ and Staff’s Well-Being: The school district will address 
students’ and staff well-being by celebrating their identity, fostering 
their sense of belonging, and creating agency by ensuring they 
contribute their voice in a collaborative decision-making process.  

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the District’s 
vision, values and aspirations?  

● Why did this emerge as something to prioritize? 
● What makes this the right commitment to 

pursue?  
● How does this fit into other commitments and 

the district’s long-term plans? 
● For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

 

We commit to strengthening our professional learning community by 
improving our ability to provide a cohesive, relevant curriculum that 
makes learning meaningful for every student.  
 

The school district is rich in student diversity, which contributes to a 
positive learning environment. To ensure all students achieve success in 
all classrooms, we feel it is necessary to provide learning experiences 
that match their distinct backgrounds, ethnicities, and identities. 
 

We believe, as a school district, that our students need to share 
common curricular experiences that prepare them for success PreK 
through Grade 12 and beyond. We also would like to make sure these 
experiences and related resources connect to the cultural identities of 
our students. 

We honor student voices by including their suggestions throughout the 
school day. For example:  

1. The daily academic schedules will include brain breaks and less 
screen time 

2. Opportunities for students to engage in extracurricular activities 

“How Learning Happens” acknowledges that every child should 
participate in meaningful learning that is relevant to them. Having the 
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opportunity to learn about something they are passionate about in 
school can make students more engaged in their own learning.   

Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 
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necessary to support 

these strategies? 

Develop authentic 
connections with 
staff and students 

● Facilitate community 
circles for staff, students, 
and families 

● Implement trauma-
informed practices (self-
care, wellness, identifying 
trauma in self and others)  

● Provide CPI (Crisis 
Prevention Intervention) 
training to staff 

● Review PBIS (Positive 
Behavioral Interventions 
and Supports) practices 
throughout implementing 
schools  

● Provide professional 
learning opportunities 
that address adult social-
emotional learning (SEL) 

● Provide explicit 
instruction of the CASEL 
SEL competencies 

● Administer surveys to collect 
feedback on social emotional 
learning practices in schools 

● Track the number of community 
circles facilitated 

● Track the number of classrooms 
utilizing check-ins and brain 
breaks throughout the day 

● Share effective PBIS practices, 
reflect, and adjust 
implementation accordingly 
(where applicable) 

● Track incident reports 

● Time, space, and 
funding to cover 
costs associated 
with facilitating 
induction activities 

● Panorama surveys - 
measuring SEL 
practices in schools 
by staff, parents, 
and students 

● CPI training 
● Common Incident 

Report Form 
● Family Services of 

Westchester to 
provide trauma-
informed practices 
training 

● Cognitive and 
behavioral 
consultants to 
provide professional 
learning in DBT 
(Dialectical Behavior 
therapy) training for 
school clinicians 

● Rethink Ed 
resources 
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Strengthen and 
enhance student and 
parent connections 
to school community 

● Relaunch the district SEL 
team/committee, 
including students, 
parents, and community 
partners 

● Strengthen community 
partnerships through 
inclusive collaboration 
while leveraging SEL 
competencies 

● Share school happenings, 
events, updates, etc. with 
parent and community 
groups 

● Record of meeting times and 
minutes from SEL 
team/committee 

● Capture articles and information 
shared with families and 
community partners 

● Hire Director of 
Family and 
Community 
Engagement 

● Meeting schedule 
for SEL committee 

● Direct contact with 
community and 
local universities  
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Measuring Success 

 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

● Increase in favorable survey responses to questions that are aligned to students’ and families’ sense of 

identity and belonging (Pre-November 2021 and Post-May 2022) 

● Increase in favorable survey responses to questions that are aligned to faculty and staff’s sense of identity 

and belonging (Pre-November 2021 and Post-May 2022) 

● Revised Response to Intervention Plan with a focus on behavioral supports 

● Repository of the school district’s tiered behavioral supports 



Our Team’s Process 

16 

 

Stakeholder Participation 

Background 

 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

 

Team Members 

 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 

individual represents.  

Name Role School  

(if applicable) 

Dagoberto Artiles Principal New Rochelle High School 

Cory Binenbaum Teacher Albert Leonard Middle School 

Mary Claire Breslin Teacher & President of Federation of United School 

Employees 

Albert Leonard Middle School 

Nicolas Cracco Principal and Treasurer of Administrators and 

Supervisors Union   

Barnard Early Childhood Center 

Camille A. Edwards-Thomas Principal and Vice President of Administrators and 

Supervisors Union   

Albert Leonard Middle School 

Astrid Johnson Consultant PLC Associates 

Dara Joseph Director of Special & Alternative Education K-5 Central Office 
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Meghan LaBella Testing Coordinator/Data Support Specialist/Parent Central Office/       

Webster Elementary School 

Carlos Leal Director of Elementary Education Central Office 

Millicent Lee Director of Pupil Personnel Services Central Office 

Meghan Marrero Parent/Professor Mercy College/ 

Trinity Elementary School 

Alprentice McCutchen Teacher/Parent New Rochelle High School/      

Albert Leonard Middle School 

Yvonne Palmer Director of Special & Alternative Education 

(Secondary Schools) 6-12 

Central Office 

Melissa Passarelli Principal and President of Administrators & 

Supervisors Union 

Webster Elementary School 

Tiara Reyes-Vega Director of Instructional Support Central Office 

Olivine Roberts Assistant Superintendent, Curriculum & Instruction Central Office 

Tawanda Robinson Principal and Vice President of Administrators and 

Supervisors Union  

Isaac E. Young Middle School 

Jill Walker Teacher Davis Elementary School 
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings. 

Meeting Date Location 

October 18, 2021 https://zoom.us/j/93226310681?pwd=SkRiSzFPbFZVO

EcybGMzMlBhbVcwQT09 

October 19, 2021 https://zoom.us/j/93226310681?pwd=SkRiSzFPbFZVO

EcybGMzMlBhbVcwQT09 

October 25, 2021 https://zoom.us/j/93420783677?pwd=UDVPZHVoU2tK

UUV6Z1htdlpzYk9KZz09 

October 29, 2021 https://zoom.us/j/92425086633?pwd=QTNLelUveW9V

ZWZzOHpjMG1tQVhCUT09 

November 3, 2021 https://zoom.us/j/95024876179?pwd=cWZ4Qko0aHVF

Z082U0ROOGt1cDFTZz09 

Approved by the City School District of New Rochelle Board of Education on November 9, 2021.
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Districts with TSI Schools Only 

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 

the DCIP? 

Teachers responsible for 

teaching each identified 

subgroup 

 Teachers collaborated and participated in the decision-making from the 

designated school. 

Parents with children from 

each identified subgroup 

 Parents participated in the SCEP process and the DCIP planning from the 

designated school.  

Secondary Schools: Students 

from each identified subgroup 

 Students participated in the student interview process for the SCEP from the 

designated school. 



Submission Assurances 

Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1. xThe District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the
plan and comment on the plan before it is approved.

2. xThe DCIP will be implemented no later than the beginning of the first day of regular student attendance.

3. xProfessional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

4. xThe DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution through

public agencies.

5. x A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d).

6. x Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and

instructional practices.

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents: 

1. DCIP Planning Document

2. DCIP

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 


