
 
HAMPTON SCHOOL BOARD 

MEETING MINUTES 

October 12, 2021 

  

Present: Les Shepard, Chair 

 Ginny Bridle 

 Frank DeLuca 

 Wendy Rega 

 Andrea Shepard 

  

Others Present: Dr. Lois Costa, Superintendent SAU 90 

Mariah Curtis, Finance Director SAU 90 

Call to Order – Chairman Shepard at 6:02 PM  

Pledge of Allegiance  

School Board Member Updates  

• Ginny Bridle shared that the board is in the process of reviewing the 2022-2023 budget during 
multiple work sessions. 

• Wellness Committee – Mrs. Shepard shared that our first meeting would be held on 10/27 at 3 
PM in the Community Room. 

• NHSBA – Mr. Shepard shared that on 10/16 there would resolutions. 
• SLC – No update from Mr. DeLuca 
• Recreation Department – Mrs. Shepard shared that tennis; pickle ball was being offered.  There 

are currently two part time positions available, 28 hours a week. 
• Policy – Mrs. Rega shared that the policy committee met and review policies on 10/7. 
• Professional Development – Mrs. Bridle-Russell shared that the next meeting would be on 12/9 

in the community room. 
• PTA – Mrs. Rega shared that Dave Hansberry provided an overview at the last meeting on 

Apptegy. 
• Teacher Negotiations – Mr. DeLuca shared that these are ongoing with SEA and SESPA. 
• Steering Committee – No updates since 9/20 
• Curriculum – Mrs. Shepard shared that schools are working with Mike Anderson. 
• Town Master Plan – Mr. DeLuca shared that they met on 10/29. 
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Public Comment on Agenda Items: 

• Mrs. Holbrook brought up the difference in data regarding COVID-19 transmission and positivity 
rates in the county and seacoast.  She asked that we consider using the seacoast data. 

Reports –   

• Principals provided an overview of their reports. 
o Mr. DeLuca asked about the climate of each of the schools. 

• Support Services 
o Dr. Lois DaSilva-Knapton, Pupil Service Director, provided an overview of her report. 
o Mrs. Amber Levine, Technology Director, was welcomed to her new position and 

welcomed as the technology director.  She summarized the first couple of weeks on the 
job! 

o Mr. Lessard, Facilities Manager, provided an update on building usage and staff.  
o Mrs. Mary Borg, Food Service Director, provided an update and let the board know that 

all open positions have been filled.  

New Business 

Capital Improvement Plan: Dr. Costa asked Mr. Lessard to discuss the plan. Dr. Costa has a list of things 
that we have on the CIP. Typically, we ask for 300k annually to do long term capital improvements on 
our facilities. Mariah, Lois and I spoke briefly and there has been a lot of encouragement to increase the 
amount of money. We thought we would stick with the $300k on the warrant as we are feeling 
confident it will pass. We want to ensure we have the additional capital to work on the Centre School 
ventilation. We were able to get some ESSER funds. With this and the additional money we should be 
ready to get started on the Centre School project. 

Another big push is the Centre School playground. The playground got a lot of use over the last year due 
to Kids Kingdom being rebuilt. The list has quite a bit on it from windows to gymnasium improvements, 
etc. 

Mr. Shepard asked for clarity. He thought the CIP was intended for all departments and to try to look at 
big items that may be coming up that might be needed. We aren’t building a school or anything, do we 
have anything major? 

Mr. Lessard: When we sit down with the planning board reps, you’ll hear the committee talk about 
Winnacunnet and High Street being a priority for the community. I would say we are in good shape to go 
forward with the additional $300k and then we can reassess.  

Mr. Shepard: Ask to let him or Dr. Costa know if there is anything major we should be asking for as part 
of the CIP before we go to the next meeting?  
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Frank: You had mentioned Centre School playground. I was there on Saturday for a soccer game on the 
Sacred Heart field, yet I noticed our playground was being utilized to full capacity. Is there a liability 
issue when we have people utilizing the facilities after hours? 

Mr. Lessard: I am not a lawyer, but I do believe from some of my training that our insurance covers that 
because it’s a public property and we aren’t saying people must stay off. We do have proper cushioning 
materials, but people do enjoy it. We did speak with Mr. Lannan about doing a pre-school playground 
that needs a proper fence to keep the smaller children contained and some of the larger children out. 
Mostly to segregate the two groups. 

Mrs. Shepard notes Thursday night is another Super Evan night 4:30-6:30. 

Calendar: Mr. Shepard you should have a draft of the calendar, and this has been worked out in 
conjunction with SAU21. I would entertain any questions 

Mr. DeLuca: Can you highlight any changes that were made? 

Dr. Costa: There weren’t many. We kept it pretty consisting of and made sure we coincided with SAU21 
and their holiday breaks winter breaks and spring breaks. Last day of school pending snow days would 
be June 15th.  

Discussion: Mrs. Shepard asked if there are any thoughts in going back to matching up with SAU21 
service days? 

Dr. Costa: That’s a good question. I know we’ve been invited to join the SAU21 days. The issue we have 
is they have significantly more days and they also have days in-between trimesters.  

Mr. Shepard: Maybe that’s something we put off until next year’s calendar. 

Dr. Costa: We can discuss adding in service days and I believe Mr. O’Connor and Mrs. Hughes are going 
to release a couple teachers to go over to the high school for some sessions. 

Ms. Bridle: I don’t like the early service day in September. 

Dr. Costa: What happens on the 21st is when we do the required training and even more training over 
the last year. In your board packet tonight, there is a policy on mandated reporting. With this now 
comes required training and hours. When you have more required training like bullying, equity, suicide 
prevention and more, it does mean time needed to do that. We do that at the beginning of the year to 
set the schools up for success. 

Ms. Bridle: Maybe we need to bring the teachers back sooner to do the training because student 
learning is just as important. We need to think about coming 4-5 days sooner, but I am sure that needs 
to be negotiated and paid.  

Mr. DeLuca: A lot of parents have a final vacation the last week of August so if parents are teachers and 
must return it might hurt their plans. 
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Discussion. 

Motion to accept the 2022-23 District calendar made by Mr. DeLuca, seconded by Ms. Rega.  

Roll Call Vote Yes 4 No 1 

Outside Facilities Use During Covid: 

Dr Costa: We are getting more requests for using the building after hours. The girl scouts, rec 
department and HYA have all reached out and there is a need to use the facilities. We want to have a 
conversation about it and we can have Mr. Lessard weigh in. 

Mr. DeLuca: My question is for Mr. Lessard. If we go forward with this what are the additional costs 
incurred for the deep cleaning of the facilities that haven’t been budgeted? 

Mr. Lessard: I would say that’s a little bit of an unknown at this time. We haven’t had the need to keep 
track of any additional materials and time to provide those services. I think we need to look at who the 
visitors would be and which facilities would they actually have access to. 

Mr. Shepard: Where did the requests for the facilities use go? 

Mr. Lessard: If you go on to www.sau90.org and you go over to Facilities Use a form will come up to 
request. We have a new website and I believe it’s easy to find. 

Mr. Shepard: How many requests have you received so far this year? 

Mr. Lessard: Typically, people contact the office then they come to me. I would say a handful. Not a lot 
but we do know there are people who are building users and do not understand what our policies have 
been. 

Mr. Shepard: HYA and basketball?  

Mr. Lessard: Yes and no, earlier yes but not lately. 

Mr. Shepard: This is a discussion the board needs to have. Because we know that’s definitely coming 
seeing as they use all three gyms for HYA basketball. 

Ms. Bridle: How many custodial staff do you have available Saturday to clean?  

Mr. Lessard: Whenever we have outside visitors using the building, we have custodial staff on because 
they’re looking, listening and smelling to make sure we are safe. 

Dr. Costa: We would follow the transmission levels. 

Mr. DeLuca: We need to make some sort of effort to get back to a sense of normalcy. 

 

http://www.sau90.org/
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Ms. Bridle: What we’re talking about is parents aren’t allowed in the schools, they aren’t allowed to 
volunteer, they aren’t allowed to help out in the classrooms, but yet they can come to their kids sports 
events for K-2. Already going on with volleyball. 

Mr. DeLuca: I think we take baby steps to move forward. 

No masks at soccer on the weekends because they are all outside. 

Roll Call Vote: Yes 5 No 0 

Budget Planning 

Ms. Bridle: Is the budget ready yet? 

Ms. Curtis: We are going through it tomorrow with leadership and attempt to get them done by Friday.  

Shepard: We need to have 5 dates after this Friday so we could have some next week. 

After discussion on the dates of the budget committee meetings, the following were agreed upon all at 
6:00pm in the Hampton Academy Community room. 

Wednesday October20 

Thursday October 28 

Thursday November 4 

Wednesday November 10 

Wednesday November 17 

Ms. Curtis: Books have to be done for the Dec. 7 budget committee meeting. 

Experiential Learning 

Dr. DaSilva-Knapton: Presentation on the experiential learning program. This is designed for students 
that need intensive instruction and daily living skills. Bonnie Heath will discuss the program. 

This is the third year of the program.  

The presentation will be available on the website for reading. 

Superintendent’s Report 

Tomorrow night is the Connor’s Climb training for parents. That’s one of the policies that has changed 
and we are happy to offer the training tomorrow at 7pm in the dining hall. 

We also want to let people know that on October 14 we have the Super Evan night at WHS from 4:30-
6:30. Appreciate all of the support around this family and cause which is pediatric cancer.  
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We discussed the steering committee and our work with Mike Anderson. 

Our school nurses continue to work with DHHS to ensure safety and wellbeing. There was an uptick 
today, 3 cases in two weeks. And we are working with ConvenientMD and offering biweekly 
asymptomatic testing. 

Results from NH SASS will be available to families with kids 3-8.  

Finance 

Ms. Curtis: The state has yet to approve our food service as they are behind. You will see there are no 
revenues in the report. We probably won’t see those until next month.  You will only see the expenses. 
Do not focus on that until next month but I did want to give you what we had to date. 

Also, we have 19/20s grants coming to a close this month. Next month you will see an adjustment in the 
grants. 

September starts most of our encumbrances but you won’t see a lot until end of next month. It’s just 
getting a start and cleaning up from the summer, etc. 

Goal is to have budget books by Friday. We have leadership tomorrow to go over. 

Ms. Bridle: Why don’t we just have the board books due Monday or Tuesday. 

Ms. Curtis: That would be great. 

Discussion. 

Completed on Monday, pick up on Tuesday. 

Mr. DeLuca: Question for you on sub pay, how are we doing on getting subs in to the three schools. I do 
know that our salary structure for subs is slightly less then some of the other SAUs in the district. We are 
in competition. 

Discussion around the actual amount.  

Ms. Curtis: We won’t have an issue with subs until holidays or May/June 

Mr. DeLuca: We have administrators filling in for subs instead of doing their jobs. 

Discussion. Every school is having issues with substitutes.  

Policy Review  

Motion to accept first read policies by Mr. DeLuca, seconded by Ms. Rega, Roll Call Vote Yes 5 No 0 

Check them over carefully because it will be second read. We will just keep those so we don’t need to 
print again. 
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Consent Agenda – Minutes 

September 14 Public: Motion to accept public minutes with two edits from September 14 made by 
Mr. DeLuca, seconded by Ms. Rega, Roll Call Vote Yes No 0 

Open House should be capitalized and change crack to opportunity. 

Nonpublic 9/14 Minutes - Motion to accept nonpublic minutes from September 14 made by Mr. 
DeLuca, seconded Ms. Bridle Roll Call Vote Yes 5 No 0 

Mr. DeLuca: where are we with the stipends policy? 

Mrs. Shepard: I am trying to get the correct language around descriptors for the policy (director, coach, 
etc.) 

Mr. DeLuca: I thought we were looking to have those positions come to the board for approval. 

Mrs. Shepard: We must do it after negotiations, after the committee has done it. 

Dr Costa: Keep GDF as is? 

Yes. 

Adam Edgar from HYA  

I got a phone call saying maybe I should head down to the meeting. 

We approved HYA using a gym, maybe more than one, for a K-2 program because we were told 
everything else is being run through the RIM. 

I think people who have signed up for the program understand but for others this year we have 
partnered with the Rim and the Barn. The games will be played at the RIM with practices at The Rim and 
The Barn. We are still in a situation where teams are doubling up on courts. 

We do need practice times for the 3-8 in the evenings.  

We’ve already done registration, the only we ask would have that any additional gym time that we can 
have for practices would make a big difference in the program. 

Discussion.  

The motion was to open the gyms to HYA K-2. That was the motion. 

Mr. DeLuca: I made the motion. I was under the impression based on the feedback, that that’s what 
they were looking for was K-2 Because we had the understanding that everything was taken care of at 
the rim. 
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Mr. Edgar: We’ve done our absolute best. Is it as good of a program as the past? No but given the 
situation we are at we are doing the best we can. I want the community to know we just heard about 
this 25 minutes ago so give us some time. 

Can we modify the motion to handle practice times? 

Mr. Shepard: What teams are using the gym, when and what is the availability? 

Mr. Edgar: We have always worked with the schools to avoid any conflicts with schedules. Obviously, 
the school teams come first. 

Discussion. 

Non-Public Session – Called under RSA 91-A:3 II. (a) 

A motion was made to enter Non-Public Session under RSA 91-A:3, II(a) at 8:10pm by Mr. DeLuca, 
seconded by Ms. Bridle. Roll call 5-0 vote 

The Board returned from Non-Public session at 8:28pm. 

Adjourn - On a motion by F. DeLuca, seconded by A. Shepard, the Board voted 5-0 to adjourn the 
Public Session at 8:28 pm. 

Respectfully Submitted, 

Colleen Poisson 

Next School Board meeting – December 14, 2021  

Virtual meetings may be scheduled as determined by the School Board Chair 

 


