
November 1, 2021 

Dear PTA Members, 

The following is an update from the Patricia A. Duran School over the past month: 

Action Plan Goals 2021-2022: 

• Establish a consistent definition of proficiency-based grading for students, staff and 

families. Create an efficient, transparent reporting system. 

o Teachers are working on reports, which are set to go out on November 16. As we 

work through the first round of grade reporting, we are taking note of what is working 

with our current report card, and what needs to change. 

• Create efficient and effective feedback systems for teachers. 

o Both administrators are continuing positive rounds. We are also steeped in the 

evaluation process, having 11 first and second year teachers that need two formal 

evaluations this year.  

• Create a documentation and communication system for Response to Intervention (RtI). 

o We have finalized our self-evaluation of the current RtI system, and are gathering 

resources and models to continue our work.  

Current Enrollment: 

PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

51 101 63 80 90 74 459 

 

Enrollment Analysis: There has been a < 1% (4 student) decrease in enrollment since the beginning of 

the school year. Several students elected to homeschool this year due to the current pandemic, and 

several students transferred schools.  

Discipline Referrals: 

 
PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

Major 0 3 0 0 1 0 4 

Minor 0 19 2 1 3 1 26 

Total 0 22 2 1 7 1 33 

YTD Total 2 32 7 1 10 3 55 

 

Behavioral Data Analysis: It is important to examine how the data for the month of October compares 

to a similar year. In this case, 2019. In October of 2019, there were a total of 87 office discipline 

referrals. Comparing the two years, there is a 62% reduction in referrals from the past two years. This 

speaks volumes to the work that staff have done around Positive Behavioral Interventions and Supports 

(PBiS) and the explicit teaching of desired behaviors.  



Average Daily Attendance (ADA) Rate: Our ADA is 88%, which equates to approximately 55 

students who are absent daily. 

NWEA Testing: We have wrapped up NWEA testing at PADS. We will be providing staff with 

professional development regarding how to read the different types of student reports and how to use the 

data to inform their instruction. In addition, we will be sending home family reports with report cards. 

Along with the report, we will post videos to our facebook site and through the monthly newsletter that 

provide guidance for families on how to read their child’s report.  

Positives:  

• We had our first PBIS celebration. We had a Spirit Week celebration, and students had a 

blast participating in the different themed days.  

• Captain Simmons from the Hermon Fire Department zoomed in to speak with all students 

about fire safety. I was so impressed by what our students learned about staying safe during 

an emergency.  

Respectfully Submitted, 

Melissa Davis  

Principal 
 


