[bookmark: _GoBack]ECHO Charter School Board of Education
Regular Meeting Agenda
6:00 p.m. 
Thursday, November 11, 2021

Our Vision is to be the most highly respected school in Southwest Minnesota noted for caring, innovating and preparing students to succeed. 
Our Mission: ECHO Charter School’s Mission is to be your school of choice by preparing students to achieve to their highest potential through an innovative and uniquely flexible curriculum.

1.0) Call to order @ _______ p.m.
Members present: 
Others present:  
Members not present: 

2.0)   Reading of Minnesota Statutes 124E.14 Conflicts of Interest –
        All those in Compliance: ____  Not in Compliance: ____

3.0) Opportunity for others to speak 
4.0) Consent Agenda
4.1) Resolution to Approve Agenda 
Discussion/Amendments - 
4.2) Resolution to Approve Minutes of Thursday, October 14, 2021, Regular Meeting
Discussion/Amendments-
4.3) Resolution to Approve Financial Report 
Discussion/Amendments--
4.4) Resolution to Approve Presentation of Bills 
Discussion/Amendments--
4.5) Resolution to Accept Presentation of Donations 
Discussion/Amendments--
4.6) Resolution to Approve Consent Agenda Items 
Action Taken: _____________________
Motion: ________________________________  Second: ________________
Vote: __________________________

5.0) Reports:
5.1) Director’s Report –
5.2) IQS interviews (Categories 2, 3, 4)
5.3) Staff Development – SWSC: GC and Smart Boards
5.4) Athletic Department – Kids are bringing in gun safety certificates
5.5) Policies & Procedures – EUREKA! We now have all needed policies so we can begin our work
5.6) Board Training Report – 2 people down, 5 to go. 
5.7) PBL Report – 
5.8) School Promotion – 
5.9) Fundraising - 
5.10) School Trips – 
5.11) Old Business –  
 
6.0) Action Items:
6.1) Approve Teacher Work Agreement for Rhonda Hoeper, Effective 10-25-21 through 8-31-22 (Step 1 Prorated Amount) 
Action Taken: ___________________________
Motion by: _____________________ Second by: ____________________
Vote: _________________________

6.2) Approve Teacher Work Agreement for Stephen Browne, Effective 11-29-21 through 8-31-22 (Step 1 Prorated Amount)
Action Taken: ____________________________
Motion by: __________________	Second by: _________________
Vote: __________________________________

6.3) Approve Purchase of Four Additional Smart Boards for $10,540.06 from Tierney (per SWSC)
Action Taken: ___________________________________________     
Motion by: _____               Second by: _______  
Vote:	__________________________

6.4) Approve Purchase of 4 Desktop Computers for $4,273.40 from SWSC
Action Taken: _____________________
Motion: _________________  Second: _________________________
Vote: ___________________________

6.5) Accept Resignation of Lynn Standfuss as 7-12 ELA Teacher Effective December 2, 2021
Action Taken: _________________________
Motion: ________________________  Second: ______________________
Vote: ____________________________

6.6) Approve Purchase of new color printer for Special Ed Department: $489.00
Action Taken: __________________________
Motion: ______________________  Second: ________________________
Vote: _________________________

6.7) Approve Balance of Follett (Library Software) for $389.13
Action Taken: _______________________
Motion: _____________________  Second: _______________________
Vote: _________________________

6.8) Approve Kajeet Invoice (reimbursed at 90% by FCC grant): $4,446.70 (We pay 100% of admin and shipping)
Action Taken: ______________________
Motion: ________________________  Second: _______________________
Vote: __________________________ 

6.9) Approve Revocation of Online Learning Effective End of Trimester 1 (tabled from October 14, 2021, Regular Meeting)
Action Taken: ___________________________
Motion: ___________________  Second: ____________________
Vote: __________________

6.10) Approve  
Action Taken: ____________________
Motion: ______________________  Second: _____________________
Vote: _______________________

6.11) Approve 
Action Taken: ______________________
Motion: __________________________  Second: _______________________
Vote: _______________________

6.12) Approve  
Action Taken: _________________________
Motion: ______________________________  Second: ____________________
Vote: ____________________



7.0) Discussion/Informational Items: 
	A.	25th Anniversary Promo (start selling January) 
	B.	
	C.	
	D.	

8.0) Approve Adjournment of the meeting @     p.m. 
Action Taken: _________________________
Motion by: ______ _____ Second by: ___________________
Vote:  ____________________ 

The next regular meeting will be held at 6:00 p.m. on Thursday, December 9, 2021
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