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EXCLUSIONS 

Workplace bullying does not include the following: 

• When supervisors set reasonable performance goals or provide verbal or 
written counseling, direction, feedback, or discipline to employees 
in the workplace when the intent is to address unsatisfactory work 
performance or violations of law or school policy;

• When supervisors make personnel decisions designed to meet the 
operational or financial needs of the school unit or the needs of students. 
Examples include, but are not limited to changing shifts, reassigning work 
responsibilities, taking steps to reduce overtime costs, transferring or 
reassigning employees to another building or position.

• Discrimination or harassment based on protected characteristics (race, 
color, sex, sexual orientation, gender identity, religion, ancestry or national 
origin, age, familial status, disability, or genetic information). Such 
conduct is prohibited under separate policies and complaints shall be 
addressed under ACAB-R - Employee Discrimination/Harassment and 
Title IX Sexual Harassment Complaint Procedure.

• Disrespectful conduct by students directed at school employees that can be 
addressed through enforcement of classroom rules, school rules, and 
applicable Board policies.

REPORTS AND INVESTIGATIONS 

Employees who believe they have been bullied in the workplace, and other 
persons who believe they have witnessed an incident of an employee being 
bullied in the workplace, are expected to report the issue to the building 
administrator. 

If the report is about the building administrator, the report should be made to the 
Superintendent. 

The building administrator or designee shall promptly notify the Superintendent 
of all workplace bullying reports. 
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