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Dayton School Board 

609 South Second Street 
Regular Monthly Board Meeting – 6:00 p.m. 

November 17, 2021 
 

The meeting will be held via Zoom  
Individuals with disabilities who may need a modification to participate in a meeting should contact 
the superintendent’s office three days prior to the meeting so arrangements can be made. 
 

AGENDA 
I. Call to Order – Via Zoom https://us02web.zoom.us/j/84255704737  

II.  Flag Salute 

III. Recognition of Representatives  

IV. Additions or Changes to the Agenda 

V. Interview of Board Candidates for School Board Position 2 
  - Bryan Martin 
  - Zac Fabian 
  - James William Wyant Jr.  

 
VI. Consent Agenda 

- Minutes – October 20, 2021 & November 3, 2021 
- November Bills & Payroll  
- Recommend Hire Kristi Korslund – Sophomore Class Advisor 

 
VII. Public Comment 

- “We invite members of the public to provide comments and information related to 
educational issues to the board at this time.  Please remember statements or 
presentations related to specific staff or students will not be allowed during public 
portion of the meeting but can be addressed through an appointment with the 
Superintendent. There is a three (3) minute time limit on public comment. 
 

VIII. Reports 
 - ASB Report 
 - Athletic Director’s Report – Sam Korslund 
 - Administrator Reports (Elem. & MS/HS Principal) 

  - Superintendent’s Report  
   - Strategic Plan Update 
   - Data Walk/Bloom Consulting 
   - ESSR Funded Positions 
   - Choice Out Survey 
  - Budget Status Report – Veronica Perez 
 
 

https://us02web.zoom.us/j/84255704737


 
 
 
 

IX. Policy Review – 2nd Reading 
- Policy 3220 – Freedom of Expression 
- Policy 3411 – Accommodating Students with Seizure Disorders (New) 

 
X. Policy Review – 1st Reading 

      -    Policy 1820 – Board Self Assessment 
  

XI. Public Comment 
-“If there are members of the audience who wish to address the board on matters 
listed for action this evening – we invite you to do so at this time.” There is a three (3) 
minute time limit on comments.  

 
XII. Action Items 

- Board Operating Procedures  
- 2nd Reading of Policies 3220 and 3411 
- 1st Reading of Policy 1820 

 
XIII. Executive Session 

- Review Applications for the Position of District #2 Board Director  
 

XIV. Action Items 
      -  Appoint Applicant to Dayton School Board of Directors Position #2 
 

XV. Adjournment  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 

 
 



 

 

 

The Dayton School District is a partnership that thrives with active support 

from school employees, parents, students, and community 

 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Board Meeting – 6:00 p.m. 
October 20, 2021 via Zoom 

 
I.          Call to Order  

Board Vice-Chair Bailey called the meeting to order at 6:00 p.m.  Board Attendees 
included David Bailey, Fred White, Jeffrey McCowen and Grant Griffen.     
     

II. Flag Salute- Dave Bailey led the flag salute. 
 

III. Recognition of Representatives: N/A 
 

IV. Additions/Changes to Agenda – N/A 
 

 
V. Consent Agenda:   

Board member White moved to approve the minutes from the September 15, 2021 
and the October 6, 2021 meetings; warrants #1189098 -119160 totaling 
$114,322.55 from the General Fund; 119161 - 119164 for $24,283.09 from Capital 
Projects; 119165 -119167 totaling $1,125.62 from ASB; 119168 for $900 from 
Private Purpose Trust Funds; 119169 – 119170 for $903.04 Void/Reissue; 119171 
– 119190 totaling $460,687.69 for October Payroll. Approve donation from ASB 
from Walla Walla Toyota & Support our Schools Program for $2,000; approve hire 
Jeanne Walter, Freshman Class Advisor; approve hire Melanie Morgan Senior 
Class Advisor; approve Danny Eden as a volunteer for the DW Basketball program.  
Motion carried.    

 
VI. Public Comment –  

Pearl Dennis would like to know how much money gets sent to the National School 
Board Association from the Dayton School District. She would also like to know if 
the Dayton School Board considers the public be akin to terrorists. This is in 
response to a letter sent by the National School Board Association to the President 
of the United States. She will send her questions in email format to the Board and 
Superintendent Strot and has asked that the Board respond to her questions in 
writing.  
 

VII. Reports: 
  
 ASB Report – Grace Trump – Homecoming week went well. October is mental 
 health month. ASB officers are working on affirmation boards that will be up all year. 
 There will be a Halloween dress up day and ASB is coming up with more fun ideas 
 for the year. Board member White asked how homecoming week went. Grace 
 reported that it went really well. There were some class competitions during the 
 week and a Club Fair. The dance was Saturday and was well attended.  Board 



 

 

 member McCowen asked if it was a combined event. Trump reported that the 
 dance was combined but the activities during the week were separate. Activities  
 included pole painting, stud volleyball, and a food truck from Blazin Burgers one day 
 for lunch.  

  
                   Athletic Director Sam Korslund gave the following report: 

1. Fall Sports 

 All seasons are drawing to a close and will be finalized after some potential 

cross-overs the first week of November. 

 An awards night will be scheduled for mid-November, location/date TBD. 

2. Winter Sports 

 Owen Lanning has accepted the position of MS Head Basketball Coach, Kathy 

Pradere has agreed to stay on as MS Assistant Coach 

 MS season now begins with practice on 11/27, immediately after our MS 

Football season concludes.  More on why in Item #3 

 I have met with Roy Ramirez about taking on both Boys and Girls teams as Head 

Coach and he has agreed to do that for this season.  Roy has done this in the 

past and will be able to manage both teams well.  I have also met with, and 

discussed a possible Assistant for the girl’s team and an interview will be set up 

soon. 

 COVID testing will have to be done on all unvaccinated players and coaches 

within 24 hours of each game.  I’ve worked with both Superintendents to 

complete the necessary paperwork and secure test kits, and the Columbia 

County Health System will provide testing support and training.  I’m finalizing the 

logistics of how we will get the tests done and the procedures for any positives, 

then we will communicate it to all families considering basketball. 

3. MS League Change 

 In order to limit travel times, cost, and to get our Middle School students home at 

more reasonable times I’ve moved our MS sports out of the MCMSAA to a more 

local league.  We will be joining Desales, Prescott, Touchet, Liberty Christian and 

Rogers Adventist in the Blue Mountain League beginning with the boys’ 

basketball season.  Their season did begin a bit sooner than the MCMSAA 

season but I’ve worked with our MS coaches to set up enough practice days so 

we won’t have any games impacted.  If we end up in a situation where we need 

additional games to get playing time for multiple teams, I will continue to work 

with Burbank and other schools in the Tri-Cities area to pick up games for B/C 

squads if the teams in our new league don’t have enough teams. White asked 

about football practices counting as a MS don’t count Jeffrey asked about how to 

test to keep everyone private does it call special attention to kids that are 

vaccinated. Strot said they would work on how to test to keeping it anonymous. 

Sam said he was already working on the confidentiality of the testing.  



 

 

 
            Administrator Reports:   
            Elementary Principal:  Principal Amy Cox reported on the following: 
 
 

Leadership Team 
During the last few weeks we have been looking at the purpose of the Leadership team.  
We have also been looking into the School Wide Improvement Plan and how to update 
it.  

 
Counseling 
Ms. Patterson continues to be an asset to our students.  She has been invaluable in her 
help with some of our more challenging students thus far.  She sees anyone in crisis and 
makes time for students every day while working with her elementary, middle and high 
school students. 

 
Behavior Interventionist: 
Our new intervention specialist, Angie Whaley, has become an amazing resource for our 
students and staff.  Her calming presence and knowledge are quickly becoming a daily 
part of our school.  She has been helping many of our students through tough situations 
and has also been helping the staff to understand how to help with de-escalation 
strategies.  She recently hosted two de-escalation seminars after school in conjunction 
with the University of Hawaii for staff.  Each week she sends the staff articles and videos 
that are short and to the point on how to deal with different behavioral situations that 
might arise in our school.    

 
Book Fair: 
Our library is currently hosting The Scholastic Book Fair.  It has been going for a few 
days and we have seen a lot of traffic in and out.   

 
Assessment Data: 
Jami Rushing, our new Title 1 director and assessment coordinator, is hard at work 
getting all of our beginning of the year assessments taken care of.  Our first round of 
assessments has been completed. The data obtained is being used to support student 
academic needs within the classroom. Some students, who are showing the need for 
more intensive support, are being pulled for small groups outside of the classroom.  The 
4th and 5th grade students are all done with their SBAC testing.  

 
Behavior Management System: 
The first set of data for our new Behavior System is showing that we have a need for 
more coverage on the playground.  More behavior issues are happening on the 
playground than anywhere else. We have worked out a system to get more adults on the 
playground before school and at lunchtime. Hopefully this will make a difference.    

 
4th grade teacher change:  
Dan Rushing needed to take a leave of absence for a bit.  Hannelee Farrell has stepped 
up to take his place teaching 4th grade.  As of right now we do not have a 
Technology/Computer class for the students to attend.  We are actively working on 
getting a teacher for this position so that the kids can go back to having their computer 
classes.   

 



 

 

Kindergarten change:  
Morgan Stone has resigned and we are searching for a replacement teacher.  We have 
one candidate that we will be interviewing soon.  Have completed interviews and will 
have a new teacher in place by November 1st.  

 
 

            MS/HS Principal- Secondary principal Kristina Brown gave the following report: 
 

1. Upcoming had an Open House on Monday September 20, for parents of 6-12 students, 

most likely we will collaborate next year with the Elementary. 

2. Our ASB is working together and provided lots of fun activities for our Homecoming 

Week and dance. 

3. Currently, I have formed a committee to support student success.  It is called our MTSS 

team: Multi-Tier Support System Team. We will meet twice a month. All staffers are 

invited to refer students and/or attend. 

4. On September 13, we had our Early Release with Mary Kirby from the ESD 123 on 

Teacher Clarity.  We will have our next Teacher Clarity PD on October 20. 

5. Dayton FFA State Officers came to visit the Ag classes and provided leadership 

workshops for all Ag students on October 14.  The Dayton FFA Chapter Officers are busy 

planning for many activities and starting to practice for future competitions. 

6. We had our first District Safety Committee meeting on September 17.  Our first drill was 

a fire drill which was on September 22.  Our next drill was a non-critical lockdown drill 

on October 11, and the Earthquake drill is on October 22 due to SBAC testing on the 21. 

I am also inviting law enforcement to each District Safety meeting. 

7. Dayton Secondary and ASB hosted a mini club fair on October 13.  High School students 

were able to walk around and find out more about the clubs available at the HS. 

8. Dayton Secondary was awarded 2000.00 from Walla Walla Toyota 

9. Aria Woodend was interviewed by KLEW for Allstar student of the month. 

10. SBAC testing will be October 19, 221, 26, 27, 28. 

Superintendent’s Report- Superintendent Strot 
 
Plans to increase certified substitutes 
With the shortage of substitutes I plan to begin using some of our classified staff as substitutes.  
This will be optional for the classified staff.  We will also provide training for them.  The pay will 
be an extra $5 per hour they sub.  Last week we added a staff member as an emergency sub 
and have one more almost there. 
 
Strategic Plan Update 
At our last work session we talked about: 

 A board operating protocol.   

 What should our pillars be?  Let’s keep the 4 we have 

 Our mission and vision – reduce it to 10 words or so 

 Data dashboard – administration will propose what data to track 

 Goals – let’s create 5-6 measurable goals 



 

 

We will continue the discussion at our next work session board meeting in November. 
 
District Office Reorganization 
With the addition of Ms. Perez and Ms. Lowe we are reorganizing some of the duties in the 
district office.  Jana will now be the lead for human resources.  Over the next month we will 
finalize everyone’s duties. 

 
Dayton District 90 Day and 1 Year Plan - 2021 / 2022 

90 Day Plan: (August through October) 
 Rollout the Professional Development for Teachers - Teacher Clarity Playbook. 

We had our third PD day of the year this month.  
 Rollout the Professional Development for Admin - Powerless to Powerful 

We have had our first PD day using this book as a path to our school improvement plans 
to be presented to the school board this spring. 

 Continue working with Innovia on both the data walk and the two year project to increase 
student success after graduation. Covid delayed our data walk until November 9th.  

 Work with the Center for Educational Effectiveness (CEE) on the format and process of 
the strategic plan around late September. We may have them compile an anonymous 
survey of the students and parents who have choiced out of Dayton. 

 Given the changes we have made to date, Superintendent Strot plans to complete a 
critical analysis of student and staff safety during October 2021 to check on progress 
and determine what else may be needed. At this time, we have discipline procedures up 
and going at all 3 schools, the behavior specialist is working hard with staff and students, 
anonymous reporting is easily accessible on our website, the chemical sensors have 
been installed, social emotional work is a focus at the elementary, and 3 counselors are 
teaming up to support the middle school staff and students.  

 Meet with everyone including staff, students, parents and the community and listen to 
their concerns. Consistently hold Community Forums. 
The following is a schedule of upcoming newsletters and events: 
October 29th Parent Newsletter 
November:  5th Quarterly Community Newsletter 
November 9th Data Walk and Presentation with Innovia 
November 26th Parent Newsletter 
November 30th Community Forum 

 Look at the data with CEE to help determine our key measurements by demographics, 
including socio-economics around graduation, grades, attendance, behavioral violations, 
caring adult, social emotional, and math readiness on a quarterly, semester or annual 
basis. 

 Get the monthly newsletter, weekly report, and social media channels going. 
We have been working with ESD 123 and will have both the parent and community 
newsletter out by November 5th.  

 Complete the outline of the process, timeline and goals of building our new Strategic 
Plan. 

 Empower the people in leadership positions to have a clear understanding of school 
board policy, procedure, and state law and keep them accountable in following those. 
Both principals own their buildings.   

 With the help of a consultant, establish roles, responsibilities and expectations for myself 
and the school board. We had the consultant at a board workshop this past summer.  
The board is working on an operating protocol. The district has completed a Who to 
Contact brochure and an Organizational Chart.  



 

 

 Establish clear understanding of roles, responsibilities, and expectations with principals, 
supervisors, and ESD 112 for Special Education. 

 Support the successful launch of the Learning Center. The learning center staff are 
working hard and it is becoming a better resource each week. 

 Assume the responsibilities of the CTE Director until such time a suitable candidate can 
take over. 

 Work with the board to set the goals for the Superintendent Evaluation this year. 

 

School Year (1 Year) Plan: 
All of these are ongoing 

 Apply for a $3 million State Grant for electrical, HVAC and building improvements with 
an additional $2 million proposal for other improvements 

 Continue the work outlined in the 90 day plan. 
 Finalize the strategic plan with CEE by May, 2022.  Have it include the plan to bring back 

some of our students who have transferred to other schools. 
 Principals develop the 2022-2023 school year plan, as part of the overall Strategic Plan, 

using the knowledge gained during the Powerless to Powerful book study. 
 Create the Promise of Dayton, a page summary of the Strategic Plan to share with the 

learning community. 

 Improve the district culture based on learnings from management review and 
consultants. 

 
Budget Status- Veronica Perez provided the September Budget Status report. She is 
currently working on the year end reports and October payroll.  

 
VIII.     Policy Review-  1st Reading 

 Policy 3220- Freedom of Expression 

 Policy 3411 – Accommodating Students with Seizure Disorders 

 Policy 5400 – Personnel Leaves 
 

IX.        Public Comment:   
Pearl Dennis commented that Policy 5400 has the unpaid leave paragraph that has 
been added at the end but she questions whether or not paragraphs B through G 
apply to unpaid leave. Board member Baily responded that the essential policies are 
handed down by the state and we would need to be cautious on what changes are 
made at the district level. Superintendent Strot will get clarification before the second 
reading next month. Ms. Dennis also asked about Policy 3220 Freedom of Expression 
and the addition of “Incite students so as to create a clear and present danger of the 
material and substantial disruption of the school”. She wanted to know what that 
material might be. Superintendent Strot responded that it could be material or a 
picture. The intent of the policy is to limit acts that incite rather than advocate the 
violations of the law.  

 
X.      Action Items: 

       Board member White moved to approve the first reading of policies: 

 Policy 3220 Freedom of Expression 

 Policy 3411 Accommodating Students with Seizure Disorders 

 Policy 5400 Personnel Leaves 
    Motion carried.  

  



 

 

Board member Bailey moved to approve the additional contract/stipend for Angie 
Alleman for her role as Truancy Officer.  Motion carried.  

 
XI. Executive Session - The Board met in executive session at 7:00 p.m. to discuss a 

complaint against a public employee. The session is expected to last for 15 minutes. 
The Board is expected to come back into regular session with action to follow the 
executive session. 
   

XII. Personnel Action Items – The Board reconvened in open session at 7:21 p.m. 
Superintendent Strot recommended that there be a non-disciplinary action to dismiss 
William (Bill) Massey from his position as full time custodian for the district. Board 
member Bailey moved to dismiss Bill Massey as an employee of the district for non-
disciplinary reasons. Motion carried with 3 board members voting in favor of the 
dismissal. Board member White opposed.  
 

XIII.        Adjournment- The meeting adjourned at 7:22 p.m. The next board meeting will be 
on November 3, 2021.  
 

 
      Respectfully submitted, 

 
 
 
 
  Guy Strot, Secretary to the Board of Directors 
 
 
   BOARD MEMBERS: 
 
________________________________          _______________________________ 
 
________________________________          _______________________________ 

 

       _____________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

 
The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 



 

 

The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students, and community 

 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session 6:00 p.m.  
November 3, 2021 

 
          

I. Call to Order  
Board Vice Chair Bailey called the meeting to order at 6:00 p.m. Board members 
present were Dave Bailey, Jeffrey McCowen, Fred White and Grant Griffen.  
    

II. Flag Salute – Dave Bailey led the flag salute. 
 

III. Work Session Topic #1- Strategic Plan - Board Vice-Chair Bailey reviewed the 
strategic plan document from the Reardan-Edwall School District. Many of their 
protocols will work for the Dayton Board.  Board members discussed each item to 
suggest changes and additions to the plan. Superintendent Strot will bring an updated 
plan to the Board for the November 17th meeting. The mission and vision statement for 
the district was discussed Options discussed were to keep the mission and statement 
the way they are but paraphrase with a pared down version in some cases to make it 
easier to remember. Board member McCowen suggested shortening the mission 
statement to something that was easily remembered. He suggested the following: 
“Cultivating today’s students for tomorrow’s leaders”. Mr. McCowen feels that it plays off 
of the farming/agriculture aspect of the community. The other suggestion was “Together 
we can partner to make ALL students successful”.  
Superintendent Strot discussed Goals around the 4 pillars and our Data Dashboard 
which include the following: 
 - Student Achievement 
 - Resource Management 
 - District Communication and Collaboration 
 - Unified School Culture 
 - Data Dashboard 

 
IV. Work Session Topic #2- Combine Committee Bylaws- The board received a markup 

and finalized copy of the DW Combine Committee Bylaws. Discussion was held on how 
the public will bring concerns to the combine committee if the meetings are closed to the 
public. Athletic Director Sam Korslund stated that his contact information is accessible 
and a notice will be sent to parents through each respective schools’ information system 
giving them the information they will need to bring concerns to the committee. 
Information will also be available on the DW Sports website, through school board 
member and student representation on the committee or by contacting the athletic 
director. Board member White thanked Sam for his work on putting this together.  

 
V. Work Session Topic #3- Mckinstry/State Grant - Superintendent Strot updated the 

board on progress of the work by McKinstry to study our electrical and HVAC systems 
campus wide of which most is covered by the state grant. The final proposal should be to 
the board by the end of January. The plan is to apply for state funding to cover the cost of 
the projects.  



 
VI. Board Work Session #4 Board Member Vacant Position – The following applicants 

have applied for the vacant position: 
 - Bryan Martin 
 - Zac Fabian 
 - James William Wyant Jr.  
Interviews will take place on November 17th during the regular board meeting during open 
session. The Board would go into executive session to discuss the qualifications of the 
candidates. The appointment will be made during open session. The board discussed 
whether meeting could be held in person rather than Zoom. Board member Bailey is 
hesitant to hold the meeting in person due to the mask mandate and audience members’ 
refusal to wear a mask. Superintendent Strot will look into options for the meeting and get 
back to the board on options for the meeting.  
 

VII. Action Items 
- Board member White moved to approve the combine committee bylaws. Motion carried. 
 
- Board member McCowen moved to approve the hire of Sue Ellen (Suzy) Butler as a 
 kindergarten teacher. Motion carried.  
 
- Board member Bailey moved to approve hire of Roy Ramirez as head coach of the high 
 school varsity girls’ basketball team. Motion carried.  
 
- Board member White moved to approve hire of Carly Benavides as high school assistant 
 girls’ basketball coach. Motion Carried.  
 

VIII. Public Comment – None 
 

IX. Executive Session - The board met in executive session to discuss the superintendent’s 
evaluation.  They went into executive session at 6:47 p.m. for an estimated 30 minutes.  
At 7:10 p.m. the board announced they would meet for another 20 minutes. The executive 
session ended at 7:43 p.m. with no action taken.   

 
X. Adjournment- The meeting adjourned at 7:43 p.m.  The next regular meeting will be on 

November 17, 2021. 
 
    Respectfully submitted, 

 
 
  Guy Strot 
  Secretary to the Board of Directors 
 
   BOARD MEMBERS: 

 
________________________________          ______________________________ 
 
________________________________          _______________________________ 
 
 

The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 



DW WOLFPACK Athletic Director Report: 11/17/2021 Dayton and Waitsburg 

1. Fall Sports 

 Fall sports are complete.  An awards night will be held in Dayton on Sunday, Dec 5 

pending coach approvals of that date. 

2. Winter Sports 

 MS Boys are underway with their season.  We have 28 boys on the roster meaning we 

have enough to split into an A, B, and C squad when we have enough opponents to 

accommodate that.  Most of the schools in our new league will only have 1 squad for 

the majority of the season but I’ve been able to add games with schools in our old 

league that are not too far away.  For example, our first games were against Touchet at 

home for the A Squad, while our B and C squads travelled to Rogers.  I will continue to 

schedule as many alternate games as I can to ensure every squad has a chance for a full 

10-game season, as long as transportation can accommodate. 

 HS Boys and Girls practice begins this week.  At the time of writing this report we have 

15 boys and 15 girls signed up for the season, but I do expect a few more to opt in. 

 We conducted our first round of COVID testing on the morning of 11/15 with the MS 

boys.  All tests came back negative and I am continuing to work with both 

Administrations and both County Health Departments to refine our criteria for 

quarantines in the event of a positive test. 

3. Combine Committee 

 Now that both School Boards have approved the Committee Bylaws I am working on 

filling out the positions so we can hold our first meeting in December.  Both ASB 

Advisors are working with their respective students to nominate and elect the student 

representatives for both schools and I have reached out to community members for 

those spots.  As of the writing of this report I will be meeting with a potential Dayton 

representative this week to discuss the committee and to see if he is willing to be put 

forward for approval by the Dayton School Board, and Charlie Barron (who was the 

Waitsburg Community Rep on the previous committee) will be voted on by the 

Waitsburg School Board. 



Elementary School Principal Report 
November 2021 

 
New Teachers: 
We have two new faces in the building.  Suzy Butler was hired to replace Morgan 
Stone.  She comes to us from Texas and has many years of teaching younger students. 
Hilary Wheeler is our new Special Education teacher/director through ESD 112.  She 
comes to us from Utah and eastern Idaho.  She has many years working with children 
with educational and behavioral needs.   
Counseling 
Ms. Patterson continues to be an asset to our students.  She has been invaluable in her 
help with some of our more challenging students thus far.  She sees anyone in crisis 
and makes time for students every day while working with her elementary, middle and 
high school students.  She has started a positive affirmations program for parents.  So 
far, we have had over 20 parents request positive affirmation kits for the month of 
November.   
Title 1 Math Night: 
On November 16th our Title 1 department will be hosting a Math Night for all families.  
There will be math games for the families to play, make and take home.  The cafeteria 
ladies will be providing treats for the kids to take home.   
Conferences: 
At the beginning of the month we had two afternoons and nights of conferences. Our 
teachers contacted almost every family either in person or electronically. Students are 
making great progress this year.   
Buddy Bench:  
Blue Mountain Counseling has donated a Buddy Bench for us here at school.  The 
purpose of a Buddy Bench is for any student that is feeling lonely to sit on the bench 
and someone else will join them knowing that they are looking for a friend or friendly 
conversation.  It was assembled by one of our older students and has been placed on 
the playground near the swings.   
Halloween:  
On the Friday before Halloween we celebrated with classroom parties and costumes.  
5th grade had a costume contest.  Almost all kids came dressed for the event.  
Student of the Month:  
Starting this month, we will be honoring 1 student from each classroom and specialist 
classrooms as student of the month.  Each month we will focus on a different trait to 
honor students.  This month we are focusing on behavior and growth.  Students are 
chosen based on good choices and positive behavior all month long. Student will be 
announced for the whole school, will receive a certificate, have their picture posted at 
school for the month and will have a special reward at the end of the month with the 
principal. 



 
Secondary School Principal Report 

November 2021 
 
Leadership Team 
Our focus this month and next will be looking at discipline data, SBA data and a school 
improvement plan. 
 
Counseling 
Ms. Patterson continues to be an asset to our students.  She has been invaluable in her 
help with some of our more challenging students thus far.  She sees anyone in crisis 
and makes time for students every day while working with her middle and high school 
students.  She has worked with the principal with some restorative conversations 
including both parents, students, and groups of parents and students.  
 
Mrs. Korslund has been doing presentations to the 8 and 9 grade students.  Using the 
ESD 123 curriculum, she is talking about coping with life as a teenager and preventative 
strategies when faced with drugs or alcohol.  Mrs. Korslund is also a great addition to 
our student body supporting both students, parents, staff and the principal. 
 
Behavior Interventionist: 
Our new intervention specialist, Angie Whaley, has become an amazing resource for 
our students and staff.  Her calming presence and knowledge are quickly becoming a 
daily part of our school.  She has been helping many of our students through tough 
situations and has also been helping the staff to understand how to help with de-
escalation strategies.  She recently has been visiting classroom to observe how we can 
better support teachers and behavior in the classroom.  She has also been presenting 
SEL through Jeopardy classroom games.  She has been part of restorative discipline 
and conversation with the principal.    
 
Assessment Data: 
Jami Rushing, our new Title 1 director and assessment coordinator, is hard at work 
getting all of our beginning of the year assessments taken care of.  Our first round of 
assessments has been completed. The Leadership team will be looking at the recent 
SBA data.  I will be meeting with the ELA and Math to look at their SBA and STAR data. 
 
Behavior Management System: 
Leadership team will be looking at the discipline model and at referrals to see where 
changes need to be made.  I have been working with Angie Whaley and Caitlin 
Patterson using Restorative discipline and conversations. 
 
Miscellaneous:  
Middle school and High school ASB advisers Jeff McCann, Jenn Crane and myself are 
working with Jim at the Club to create monthly activities for students.  Middle school had 
their first activity was Friday October 29. 



ASB is working on positive affirmations with students and staff and is supporting 
Kindness counts and random acts of kindness. 
HS Robotics club has its first competition in Spokane on November 20. 
Learning center hosted 25 students last Early Release for additional homework help 
and missing assignments.  The LC will host its second Early Release homework club on 
November 17.   
 
 
Dayton FFA:  

The Dayton FFA membership is now at 26 paid dues members, exceeding our 25 
member goal for the year! Students in grades 7-12 can still pay their dues but will not 
be able to participate in the fall state activities.  
 
On Wednesday, November 3rd, Dayton FFA students attended and competed in the 
State Soil Evaluation competition and placed 19th in the state. Room to grow for next 
year as all but one student was new to the competition. Those who competed were 
Sage Kilts, Jr Magill-Katsell, Wyntr McCauley, Lila Hutchens, and Sawyer Brenner.  
 
On November 17th, Mel Morgan and Jenn Crane will bring one Tractor Driving team (3 
students) and two Potato Evaluation teams (9 kids total) to the Career and Tech center 
in Moses Lake to compete in their respective state contest. And on December 8th, Jenn 
Crane and Tracy Pearson will take two Apple Evaluation teams to Yakima for its state 
contest, as well as the apple convention held in unison with the competition. We are 
very excited for these contests that are new for Dayton and excited for the involvement 
of all students.  
 
Dayton FFA Chapter Officers will attend Chapter Officer Leadership Training (COLT) in 
Colton on November 20th to gain valuable leadership skills and gain interest in District 6 
FFA events. 
 
Dayton FFA will also be selling wreaths and hot cocoa and participating in the Christmas 
Kickoff Parade.  
 

 



Superintendent Board Report 
November 2021 

 
 

Adding a Youth and Government and Robotics Club Advisor 
We have started up a Robotics Club this year and have enough student interest to restart our Youth 
and Government Club.  Both of these clubs will help our students and offer them learning outside of 
the school day.  I hope to offer a Robotics class next year and integrate Youth and Government into a 
class as well. 
 
Strategic Plan Update 
At our last work session we talked about: 

 A board operating protocol.  
The board chose a draft of this protocol.  That draft as well as the school board policies 
associated with it are included in your board packet and will be an action item. 
 

 Our mission and vision – reduce it to 10 words or so 
Together we can partner to make all students successful. 
Cultivate today’s students into tomorrow’s leaders. 
 

 Data dashboard 

 Daily Attendance (quarterly) 

 Star and / or I Ready tests (3 times a year) 

 4 year and 5 year graduation rates (annual) 

 9th grade on track to graduate at the end of the 9th grade year  (annual) 

 Students passing classes with at least a C?  or a D?  (quarter and semester) 

 Students passing Algebra by the end of the 9th grade year.  (annual) 

 Students reading at grade level by the end of the 3rd grade year.  (annual) 

 Student participation in a club, activity or sport  (season and annual) 

 Climate survey from CEE (annual) 

 

 Goals – let’s create 5-6 measurable goals 
Here is the list I presented.  Next month I will turn these into SMART goals and reduce the 
number.   

Student Achievement: 

 Increase elective classes at MS / HS 

 Increase the 4 year and 5 year graduation rate 

 Emphasize the importance of daily attendance 

 Update curriculum K-12 

 All 3rd graders read and complete math at grade level.  Specific support plans for those that are not 

at grade level. 

 All students pass Algebra by the end of 9th grade.  Specific support plans in place during the 9th 

grade year for those students that need them. 

Resource Management: 

 Build and fund around the 3 areas of Academic Press, Relational Trust and Social Support 

 Keep an ending balance of at least $450,000 



 Utilize ESSER funds wisely 

 Work on winning a state grant for infrastructure 

 Move toward a bond to modernize the school district 

 Continue to fund professional development 

 Emphasize safety and support 

 Move toward offering a Pre K class 

 

District Communications and Collaboration: 

 Monthly parent newsletter and quarterly community newsletter. 

 Branch out on social media and continue to improve web page. 

 Community Forums  

 Data Dashboard for the school board, staff, students, parents and community 

 Utilize CEE each year for a climate survey. 

Unified School Culture: 

 Keep all Dayton students in Dayton schools if at all possible 

 Work toward professional learning groups. 

 Build out the relational trust and social support K-12. 

 Continual class visits by admin and quarterly classroom visits by the school board 

 Intentional celebration of successes for both staff and students. 

 
We will continue the discussion at our next work session board meeting in December 
 
Data Walk and Bloom Consulting coming to Dayton School District 
On November 10th Innovia, CEE and Bloom Consulting hosted a data walk.  Mr. McCowen and Mr. 
Griffen attended the event.  About 30 community members were present.  We had a great discussion.  
The data that was presented is part of your board packet. 
 
Dr. Molly Kreyssler has agreed to come to our school and facilitate discussions with students in 5th 
through 12th grade on November 30th and come back and host a workshop for our staff to present the 
findings from the students and facilitate a discussion as well on December 8th.  This data will also be 
shared at the school board meeting on December 8th with the survey data from parents who have 
choiced out and home schooled their students.   
Here is a link to her website: https://www.youandibloom.com/meet-molly 

  
ESSER funded position for the Learning Center 
The learning center is gaining more traction each week.  In order to support our students I plan to use 
ESSER funds to hire an additional para professional for the rest of this year only.  We will be able to 
expand our hours and support more students.  It will also free up Mr. Eastvedt to concentrate on math 
tutoring when he is in the Learning Center. 
 
Surveys out to Parents 
CEE sent our surveys to out parents who have choiced out as well as a separate survey to parents 
who home school their children.  They have received more than 30 surveys so far.  Again, the results 
will be sent directly to the school board and myself. 
 
Any questions for me? 

https://www.youandibloom.com/meet-molly


               DAYTON SCHOOL DISTRICT #2 Percentage 

                                         BUDGET STATUS 17%

 October 2021

 GENERAL FUND

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Encumbrances Percent

Local Taxes 1,028,432 203,743 19.81% Basic Education 4,019,224 572,634 2,460,132 75.46%

Non-Tax 260,800 42,154 16.16% Com svc/Fed Stim 646,318 45,604 203,315 0.00%

State-General 3,951,300 660,525 16.72% Spec Ed 532,468 0  - 0.00%

St-Special 1,159,120 100,979 8.71% Vocational 411,486 69,023 342,962 100.12%

Federal-General 60,000 54,200 90.33% Compensatory 480,341 83,092 318,914 83.69%

Fed-Special 1,161,671 45,834 3.95% Other Programs 159,423 20,622 92,612 71.03%

Rev Other SD 5,000 15,587 311.73% Support Services 1,740,264 330,301 1,055,200 79.61%

Rev Fr Other 70,000 0 0.00% Totals 7,989,524 1,121,275.90 4,473,136.15 70.02%

Totals 7,696,323 1,123,023 14.59% YTD Exp %

Month's YTD Beg Cash Balance $903,307.89 $901,015.03 F197 End Cash + Investments - Warrants OutstandingEnding Fund Balance
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DAYTON SCHOOL DISTRICT #2
           BUDGET STATUS Percentage 

October 2021 17%

       DEBT SERVICE FUND #3

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Percent

Local Taxes  -  - Bonds #DIV/0!

Local Non Tax  - Interest #DIV/0!

State-General  -  - Bond Transfer Fees  -  - 

Federal-General  -  -  

Other Sources

Total  - #DIV/0! Total 0.00  - #DIV/0!

Month's YTD Beg Cash Balance $742.65 Budget Status Ending Fund Balance $742.65 F197 End Cash + Investments
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DAYTON SCHOOL DISTRICT #2
         BUDGET STATUS Percentage 

October 2021 17%

             ASB FUND

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Encumbrances Percent

Student Body 33,700 2,826 8.39% Student Body 32,750 960 380 4.09%

Athletics 12,100 915 7.56% Athletics 13,700 0 34 0.25%

Classes 10,550 1,160 11.00% Classes 11,150 0 1,379 12.36%

Clubs 29,425 1,134 3.85% Clubs 24,435 412 75 1.99%

Private Money 4,550 50 1.10% Private Money 8,000 272 127.93 5.00%

Total 90,325 $6,085.50 6.74% Totals 90,035 1,643.56 1,996 4.04%

Month's YTD Beg Cash Balance $186,734.78 $191,177.72 F197 End Cash + InvestmentsEnd Fund Balance 
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DAYTON SCHOOL DISTRICT #2
         BUDGET STATUS Percentage 

October 2021 17%

                   TRANSPORTATION VEHICLE FD #9

Revenue Budget Year to Date Percent  Expenditures Budget Year to Date Encumbrances Percent

School Bus Revenue 0  - Bus Purchase  - 0 $0.00 #DIV/0!

Local Non-Tax 25 10 39.24%

Depreciation 46,429  - 0.00%

Other  -  - 

Transfer  -  

Totals 46,454 10 0.02% Totals  - 0 $0.00 #DIV/0!

Month's YTD Beg Cash Balance $89,076.89 $89,086.70 F197 End Cash + InvestmentsEnd Fund Balance 
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DAYTON SCHOOL DISTRICT #2
           BUDGET STATUS Percentage 

October 2021 17%

       CAPITAL PROJECTS FUND #2
Revenue Budget Year to Date Percent Expenditures Budget Year to Date Encumbrance Percent

Local Taxes 198,780 82,650 41.58% Buildings 275,000 122,267 $8,500 47.55%

Local Non Tax 80,250 15,433 19.23% Equipment 225,000 17,495 41,429 26.19%

State-General  - 0  - 0

Federal-General  - 0 0

Other Sources  - 0

Total 279,030 98,083 35.15% Total 500,000.00 139,762 49,929 37.94%

Month's YTD Beg Cash Balance $482,633.95 End Fund Balance $440,955.15 F197 End Cash + Investments
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Budgeted Revenue 7,696,323 

Revenue to Date 1,123,023 

Budgeted Expenditures 7,989,524 

Expenditures to Date 1,121,276 

Encumbrances 4,473,136 
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Budgeted Revenue 90,325 

Revenue to Date 6,086 

Budgeted Expenditures 90,035 

Expenditures to Date 1,644 

Encumbrances 1,996 

 -

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

Budgeted Revenue Revenue to Date Budgeted
Expenditures

Expenditures to Date Encumbrances

ASB Fund October 2021



Budgeted Revenue  - 

Revenue to Date  - 

Budgeted Expenditures  - 

Expenditures to Date  - 

 -

0

0

0

0

1

1

1

1

1

1

Budgeted Revenue Revenue to Date Budgeted Expenditures Expenditures to Date

Debt Service Fund - October 2021



Budgeted Revenue 46,454 

Revenue to Date 10 

Budgeted Expenditures  - 

Expenditures to Date  - 
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Revenue to Date 98,083 

Budgeted Expenditures 500,000 

Expenditures to Date 139,762 
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Budget Current Year-to-Date Balance Pct Exp

0 Regular Instruction 4,019,224 295,211 572,634 994,205 14.25%

80 Com Svc/Fed Stimulus 646,318 22,055 45,604 399,865

20 Special Ed Instruction 532,468  - 532,468 0.00%

30 Voc. Ed Instruction 411,486 34,595 69,023 901 16.77%

50/ 60 Compensatory Ed Inst. 480,341 39,058 83,092 77,445 17.30%

70 Other Inst. Programs 159,423 10,973 20,622 46,568 12.94%

90 Support Services 1,740,264 173,181 330,301 520,600 18.98%

Total Expenditures $7,989,524.00 575,073.24 1,121,275.90 2,572,051.97 14.03%

Budget Current Year-to-Date Balance Pct Exp

1000 General Student Body 32,750 442 960 32,203 2.93%

2000 Athletics 13,700 0 0 13,700 0.00%

3000 Classes 11,150 0 0 11,150 0.00%

4000 Clubs 24,435 412 412 24,020 1.69%

6000 Private Moneys 8,000 272 272 8,000 3.40%

Total Expenditures 90,035.00 1,125.62 1,643.56 89,072.67 1.83%

17%

General Fund Expenditures to Date

ASB Fund Expenditures to Date

We are currently 12 months  into the school year so the approx. percentage should be:  



Dayton School Board Operating Principles 

 

For the purpose of enhancing teamwork among members of the board and administration, 

we, the members of the Dayton School Board, do hereby publically commit ourselves and 

individually to the following operating protocol: 

1. Student needs come first. The board will represent the interests of all students of our 

district. The Dayton School Board of Directors will keep the focus on issues of student 

achievement as the centerpiece of our work together per Board Procedure 1710.  

2. Don’t spring surprises on other board members or the superintendent. Surprises 

are the exception, not the rule. We agree to request an item be placed on the agenda in 

advance rather than bring it up unexpectedly at the meeting. Let the board or 

superintendent know ahead of time per Board Policy 1420. 

3. Agenda requests. To place an item on the agenda, we agree to call or email the board 

chair or superintendent. Board Policy 1420 & 1420P 

4. Follow the chain of command. The last stop, not the first, will be the Dayton School 

Board of Directors. We agree to follow the chain of command and insist that others do so as 

well. While the Board is eager to listen to constituents and staff, each inquiry is to be 

referred to the person who can properly and expeditiously address the issue. Staff 

interactions are outlined in Board Policy 1620 & 1620P. The board will allow a copy of an 

email, to the correct staff members, be included.  

5. Annually commit to a board self-assessment/evaluation. Per Board Policy 1820 & 

1820P. 

6. Cleary stated goals. The board will set and support clear goals for themselves and the 

superintendent. The board and superintendent will set clear goals for the Dayton School 

District per Board Policy 1810. 

7. Board acts only as a body. Individual board members do not have authority. Only the 

Board as a whole has authority. Individual members will support the decision of the board. 

The Board chair is the spokesperson for the Board per Board Policy 1220. 

8. Hold efficient and effective board meetings. Board packets should be ready on Friday 

in advance of the board meeting. Updates will be make no later than 24 hours before the 

meeting. Board members agree to review packets and ask questions prior to the meeting. 

Board meetings will begin on time. Communications on board agendas will be done through 

the board chair and superintendent per Board Policy 1220.  

9. Executive sessions are confidential. We will not share with family members, friends or 

staff per Board Procedure 1710.  

10. New hire and contract approvals. A board member may serve on all teacher, 

administrator, and head coach hiring committees. A board member may serve as an 

observer on bargaining committees. The board will be notified in advance of such 

committees in order to schedule time to participate or observe.  

11. Board visitation to campus. Any board member may work through the building 

principal to visit classrooms, attend meetings or tour the campus per Board Procedure 

1620. Board members will refrain from making board commitments during these times.   



 
Policy 1710 Procedures 

Board of Directors 
 

DAYTON SCHOOL BOARD OPERATING PRINCIPLES 
 

Introduction:   
 
The Dayton School Board’s operating principles will become a model throughout the 
District for students, teachers, parent, and staff cooperative behavior for problem solving. 
The members of the Dayton School Board are committed to working together as a team. 
We will build on the tradition of excellence and education that has characterized our 
schools. 
 
Working effectively as a team requires a healthy environment with high levels of trust 
and respect for individuals, to promote trust, respect and effective teamwork, we agree on 
these operating principles. 
 
The School Board will: 

• Keep the focus on issues of student achievement as the centerpiece of our work 
together; 

• Define and communicate our goals, both short and long-term; 
• Treat students, staff, the public, and each other with respect; 
• Support the Superintendent and hold him/her accountable in the implementation 

of district goals, work, and policies. 
• Communicate concerns with each other and the superintendent; 
• Create opportunities for meaningful participation and input early in the decision 

making process; 
• Evaluate the work of the Board and Superintendent periodically; 
• Work in partnership with the community and 
• Increase opportunities for open, honest communication. 

 
The School Board's role is to: 

• Prioritize and keep district resources focused on student achievement per RCW 
28A.150.220; 

• Set policies and review procedures; 
• Approve the budget. The board prioritizes the budget and allocates resources to 

maximize student learning; 
• Be an advocate for public education; 
• Listen to and represent the community; 
• Be supportive of students, staff, and administration; 
• Support community, staff, and student involvement in decision-making and 
• Direct concerns or criticisms to the Superintendent in a timely manner. 

 
The role of the Dayton School Board is not to: 



• Carry out policies or micro-manage; 
• Create surprises; 
• Press narrow personal agendas; 
• Abdicate board responsibility or 
• As individuals, make promises that would be binding upon the Board and/or 

District. 
 
Public and Employee Contacts 
 
When a staff or community member, either by phone, e-mail, or other correspondence, 
contacts the board members we will: 

• Listen to the concern or complaint; 
• Inform the individual of the appropriate district policies and channels regarding 

the complain or concern and refer to those involved at the most immediate level 
and 

• Inform the Superintendent of the complaint or concern. 
 
When complaints or concerns are received the Superintendent will keep the Board 
appropriately informed. 
 
Confidentiality 
 
Without exception, all information received and/or discussed in executive sessions will 
remain completely confidential. Information given in confidence, particularly when 
planning and exploring alternatives within the confines and laws that determine executive 
privileged information must also remain confidential. 
 
Media 
 
The Superintendent is responsible for communicating official district positions to the 
media. There are occasions when the Board President is contacted by the media and may 
communicate the Board or District’s position. 
 
 
 
 
Reference:                                                              RCW 28A.150.220 
 
 
 
 
 
Adoption: September 3, 2008 



Policy: 1420 
Section: 1000 - Board of Directors 

 
 

Proposed Agenda and Consent Agenda 
 
Proposed Agenda 

The board secretary will be responsible for preparing the proposed agenda for each meeting in consultation 

with the board chair. Copies of the proposed agenda, minutes of the previous meeting and relevant 

supplementary information will be provided to each board member at least three (3) days in advance of the 

meeting and will be available to any interested citizen at the superintendent’s office twenty-four (24) hours 

prior to the meeting. The proposed agenda for regular and special meetings will be posted to the district 

website not less than twenty-four (24) hours prior to the start time of the meeting, unless the district does 

not have a website or has less than ten full time equivalent employees.  
  
At a special meeting, final action may be taken only on that business contained in the original notice of the 

special meeting and agenda.  
  
Consent Agenda 

To expedite business at a school board meeting, the board approves the use of a consent agenda which 

includes those items considered to be routine in nature. The consent agenda will appear on the regular 

agenda following the approval of minutes of the previous meeting(s). 
 
Any item which appears on the consent agenda may be removed on request by a member of the board and 

placed on the regular agenda. The remaining items on the consent agenda will be voted on by a single 

motion. The approved motion will be recorded in the minutes, including a listing of all items appearing on 

the consent agenda. 
  

 

Cross References:  1400 - Meeting Conduct, Order of Business and Quorum  
 6020 - System of Funds and Accounts  
 6215 - Voucher Certification and Approval  

 

Legal References:  SHB 2105  
 RCW 42.30.080 Special meetings  

 

Management Resources:  2014 - June Issue  
 2012 - June Issue  

 

Adoption Date:  

Dayton School District No. 2 
Classification: Essential 
Revised Dates: 02.00; 12.11; 06.12; 06.14; 12.20 

 
 



Policy: 1420P 
Section: 1000 - Board of Directors 

 
 

Procedure - Proposed Agenda and Consent Agenda 
 
Proposed Agenda 
  

A. Call to order 
  

B. Flag salute 
  

C. Approval of minutes of previous meeting(s) 
  

D. Changes or Additions to the Agenda 
  

E. Consent Agenda 
  

F. Public Comments 
  

G. Hearing of individuals or groups 
  

H. Superintendent’s Report 
  

I. Board Policy Review, as per: 
   

1. Annual policy review calendar; 
  

2. WSSDA updates; and 
  

3. Emerging issues in the district. 
  

J. Personnel 
   

1. Certificated 
  

2. Classified 
  

K. Students and school programs 
  

L. Buildings and grounds 
  

M. Transportation 
  

N. Food services 
  

O. Construction 
  

P. Finance 
  

Q. Audit of payroll and vouchers 
   



1. Financial reports 
  

R. Reports by individual board members 
  

S. Adjournment 
  
Consent Agenda 

The basic purpose of a consent agenda is to recognize routine matters in an expeditious manner. If a 

debatable item appears on the consent agenda, the item may be removed at the request of a board member 

and inserted at an appropriate place on the agenda. 
  
Some examples of items that may be included on the consent agenda are: 
  

A. Authorization of superintendent to sign claim forms on behalf of district; 
  

B. Approval of personnel actions (resignations, retirements, employments, discharges) during the 

month; or 
  

C. Approval of staff travel during the month. 
  
The board shall receive supporting information for the consent agenda items along with the regular agenda 

materials. Upon approval of the board, a list of all consent agenda items shall appear in the minutes. 
  

 

Adoption Date: 8/11/99 

Dayton School District No. 2 
Revised Dates: 08.99; 6.02; 12.11; 12.20 

 



 

Policy No. 1620 
Board of Directors 

The Board-Superintendent Relationship 

The successful operation of schools requires a close, effective working relationship between the 
board and the superintendent. The relationship must be one of trust, goodwill and candor. As the 
legally designated governing body, the board retains final authority within the district. The board 
exercises powers expressly required and implied by law. The superintendent is the board’s 
professional advisor, to whom the board delegates executive responsibility, including such 
powers required to manage the district in a manner consistent with board policy and state and 
federal law.  

The superintendent, as an executive officer of the board (Secretary), is responsible for the 
administration of the schools under applicable laws and policies of the district. The board 
delineates the duties of the superintendent and uses them as the basis for evaluating the 
superintendent’s performance. Unless specifically limited, the superintendent may delegate to 
other staff the exercise of any powers and the discharge of any duties imposed by district policy 
or a vote of the board. The delegation of power or duty does not relieve the superintendent of 
responsibility for the actions taken under such a delegation. 

In order to perform their responsibilities, board members must be familiar with the operations 
within the schools. The superintendent will establish communication procedures which can 
enhance the board member’s understanding of student programs and school operations. 

 
 
 
 
Legal References: RCW 28A.320.010 Corporate powers 
 RCW 28A.330.100 Additional powers of the board (First 

Class Districts Only) 
 RCW 28A.400.010 Employment of superintendent — 

Superintendent’s qualifications, 
general powers, term, contract 
renewal 

 RCW 28A.400.030 Superintendent’s duties 
 

Management Resources:   
 Policy & Legal News, February 2013 Policy Revisions 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 7/17/1981 
Dayton School District 
Revised: 04.98; 12.11; 02.13; 5.13 
Classification: Discretionary  



Policy: 1620P 

Section: 1000 - Board of Directors 

 
 

Procedure - The Board-Superintendent Relationship 
 
The following communications procedures are established: 
  

A. Staff Communications to the Board 
All communications or reports to the board or individual board members from principals, 
supervisors, teachers, or other staff members shall be submitted through the superintendent. This 
will not deny any staff member’s right to appeal to the board regarding administrative decisions, 
provided that the superintendent will have been notified of the forthcoming appeal and that it is 
processed according to the applicable procedures on complaints and grievances. 
  

B. Board Communications to Staff 
All official communications, policies, and directives of staff interest and concern will be 
communicated to staff members through the superintendent. The superintendent will employ all 
such media as are appropriate to keep staff fully informed of the board’s priorities, concerns and 
actions. 
  

C. Visits to Schools 
Individual board members interested in visiting schools or classrooms will make arrangements for 
visitations through the principals of the various schools. Such visits will be regarded as expressions 
of interest in school affairs and not as "inspections" or visits for supervisory or administrative 
purposes. Official visits by board members will be carried on only under board authorization and 

with the full knowledge of staff, including the superintendent, principals and other supervisors. 
  

D. Social Interaction 
Staff and board members share a keen interest in the schools and in education. When they meet at 
social affairs and other functions, informal discussion on such matters as educational trends, issues, 
and innovations can be anticipated. Discussions of personalities or staff grievances are not 
appropriate. 
  

 

Adoption Date: 12/14/1982 

Dayton School District No. 2 

Classification: Discretionary 

Revised Dates: 06.02; 12.11 

Reviewed 03.21 

 



Adoption Date: 9/20/95  Page 1 of 1 
Dayton School District 
Revised:  6/19/97, 6/19/02 

Policy No. 1820 
Board of Directors 

EVALUATION OF THE BOARD OF DIRECTORS 

At the conclusion of each year, the board of directors shall evaluate its own performance in terms 
of generally accepted principles of successful board of directors operations and in relation to its 
annual goals and objectives.  The board of directors self-evaluation shall address performance in 
the key functions of the Dayton School Board of Directors - vision, structure, accountability and 
advocacy.  The results of the self-evaluation shall be used in setting goals for the subsequent 
year. 

 

 
Cross References: Board Policy 1005 Key Functions of the Board 
 Board Policy 1810 Annual Goals and Objectives 
 Board Policy 1822 Training and Development for Board Members 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 



Adoption Date:  9/20/95  Page 1 of 1 
Dayton School District No. 2 
Revised:  6/19/97, 6/19/02 

Procedure 1820P 

Evaluation of the Board 
Each individual board member shall annually review the code of governance as a basis for eval-
uating his/her own conduct as an elected representative of the board of directors. Collectively, 
the board shall evaluate its performance in terms of its four major functions:  

A. Vision – The board shall demonstrate its responsibility for providing a community vision of 
its schools by:  

1. Working with the community to determine the district’s educational program and what  
students  need  to know and be able to do; 

2. Formulating educational goals based on these community expectations and the needs of 
students; 

3. Encouraging leadership, instruction and assessment, and curriculum development activi-
ties directed toward goals; and 

4. Annually reviewing the district’s progress and direction against its vision. 

B. Structure – The board shall demonstrate its responsibilities for establishing a organizational 
structure by: 

1. Enacting policies that provide a definite course of action;  

2. Monitoring the implementation of policies; 

3. Employing qualified staff;  

4. Reviewing proposed labor agreements, staffing recommendations and staff evaluations; 

5. Formulating budgets; and 
6. Working to ensure a healthy learning and working environment that supports continuous 

improvement. 

C. Accountability – The board shall demonstrate accountability by:  

1. Encouraging citizen involvement in the schools. 

2. Reviewing budget proposals, revenues and expenditures;  

3. Approving materials, equipment and/or methods consistent with goals; 

4. Requiring and monitoring periodic evaluations of school programs. 

5. Reviewing building and grounds maintenance and needs, 

6. Reviewing transportation services and other support services; and 

7. Initiating and reviewing internal and external audits. 
D. Advocacy –  The board shall advocate for education and on behalf of students and their 

schools by: 

1. Keeping the community informed about its schools; 

2. Participating in school and community activities; and 

3. Encouraging citizen involvement in the schools. 
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Policy No. 1810 
Board of Directors 

ANNUAL GOALS AND OBJECTIVES 

Each year the board of directors will formulate goals and objectives. The goals and objectives 
may include but are not limited to the board of director’s functions of vision, structure, account-
ability and advocacy.  

At the conclusion of the year the board of directors shall reflect on the degree to which the goals 
and objectives have been accomplished by conducting a board self-evaluation and engaging in 
board of directors development activities where needed.  

 

 
Cross References: Board Policy  1005 Key Functions of the Board 
 Board Policy  1820 Evaluation of the Board 
 Board Policy  1822 Training and Development 
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BOARD OFFICERS AND DUTIES OF BOARD MEMBERS 
 

Chairperson 
 
The chairperson shall preside at all meetings of the board and sign all papers and documents as 
required by law or as authorized by action of the board.  The chairperson shall conduct the 
meetings in the manner prescribed by the board's policies, provided that the chairperson shall 
have the full right to participate in all aspects of board action without relinquishing the chair, 
including the right to vote on all matters put to a vote. 
 
It shall be the responsibility of the board chairperson to manage the board's deliberation so that it 
shall be clear, concise, and directed to the issue at hand; summarize discussion and/or action 
before moving on to the next agenda item; and to generally manage the meeting so that the 
agenda is treated in an expeditious manner. 
 
The chairperson shall be the official recipient of correspondence directed to the board and shall 
provide, or cause to be provided to other board members and the superintendent, copies of the 
correspondence received on behalf of the board. 

 
When time and circumstance demand and immediate decision from the board, and the board has 
no opportunity to confer, the chairperson is authorized to make decisions on behalf of the board 
provided, however, that the decision shall be communicated as soon as practical thereafter to all 
members of the board for review and ratification. 
 
In dealing with the media and the public in general, the chairperson or his/her designee will serve 
as the spokesperson of the board.  The chairperson is authorized to report and discuss those 
actions, which have been taken, and those decisions made by the board as a body.  The 
chairperson shall avoid speculating upon actions or decisions, which the board may take but has 
not yet taken. 
 
The chairperson shall confer with the superintendent regarding sensitive issues, which need 
immediate attention.  When appropriate, he/she will confer with individual board members when 
other opinions should be sought. 
 
Officers of the Board: Vice Chairperson 
 
The vice chairperson shall preside at board meetings in the absence of the chairperson and shall 
perform all of the duties of the president in case of his/her absence or disability. 
 
Legislative Representative 
 
A legislative representative shall serve as the board's liaison with the Washington State School 
Directors' Association Legislative Assembly.  The legislative representative shall assume office 
the first meeting in December each year for a one-year period.  The legislative representative 
shall attend Washington State School Directors' Association Assemblies, conveying local views 
and concerns to that body and participating in the formulation of state legislative programs.  The 
legislative representative shall monitor proposed school legislation and inform the board of the 
issues. 
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Duties of Individual Board Members 
 
The authority of individual board of directors is limited to participating in actions taken by the 
board as a whole when legally in session.  Board of directors shall not assume responsibilities of 
administrators or other staff members.  The board or staff shall not be bound in any way by any 
action taken or statement made by any individual board of director except when such statement 
or action is pursuant to specific instructions and official action taken by the board. 
 
Each board of director shall review the agenda and any study materials distributed prior to the 
meeting and be prepared to participate in the discussion and decision making for each agenda 
item. 
 
Each member is obligated to attend board meetings regularly.  Whenever possible, each director 
shall give advance notice to the chairperson or superintendent of his/her inability to attend a 
board meeting.  A majority of the board may excuse a director's absence from a meeting if 
requested to do so.  The board of directors may declare a board member's position vacant after 
four consecutive unexcused absences from regular board meetings. 
 

 
 

Legal References: 
 

 RCW 28A.315.520 Directors—Quorum—Failure to attend meetings may result in 
vacation of office 

  28A.320 Provisions applicable to all districts 
  28A.330.100 Additional powers of the board 
  28A.330.030 Duties of president 
  28A.330.200 Organization of the board 
  28A.330.040 Duties of vice president  



Policy: 3220 

Section: 3000 - Students 

 
 

Freedom of Expression 
 
The free expression of student opinion is an important part of education in a democratic 

society. The district encourages students' verbal and written expression of opinion on school 

premises so long as it does not substantially disrupt the operation of the school or otherwise 

violate this policy. Students are expressly prohibited from the use of vulgar and/or offensive 

terms in classroom or assembly settings. 

  

Student Publications 

Student publications produced as part of the school's curriculum or with the support of the 

associated student body fund are intended to serve both as vehicles for instruction and 

student communication. Although substantively financed and operated by the district, 

student editors of school-sponsored media are responsible for determining the news, 

opinion, feature, and advertising content of the media, consistent with chapter 28A.600 

RCW. Material appearing in such publications may reflect various areas of student interest, 

including topics about which there may be controversy and dissent. When engaging with a 

controversial issue, student publications should strive to provide in-depth treatment and 

represent a variety of viewpoints. Such materials may not: 

  

 Be libelous or slanderous; 

 Be an unwarranted invasion of privacy; 

 Be obscene or profane, such that it would violate federal or state laws, rules or 

regulations or incites others to violate federal or state laws, rules or regulations, 

including the standards established by the federal communications act or applicable 

federal communication commission rules or regulations; 

 Incite students so as to create a clear and present danger of the material and 

substantial disruption of the school; 

 Violate district policy or procedure related to harassment, intimidation, bullying, or 

related to the prohibition on discrimination pursuant to RCW 28A.642.010. 

 Violate federal or state laws, rules, regulations, or incite the violation of such laws; 

or 

 Advertise tobacco products, liquor, illicit drugs, or drug paraphernalia. 

  

The superintendent will develop guidelines, assuring that students are able to exercise 

freedom of expression so long as it does not present a material and substantial disruption of 

the orderly operation of the school, implementing the standards above, and establishing 

procedures for the prompt review of any materials that appear not to comply with the 

standards. 

  

Distribution of Materials 

Students and district staff may distribute student publications or other materials on school 

premises in accordance with procedures developed by the superintendent. Such procedures 

may impose limits on the time, place, and manner of distribution including prior 

authorization for the posting of such material on school property. 

  

Students responsible for the distribution of material that leads to a substantial disruption of 

school activity or otherwise interferes with school operations will be subject to corrective 

action, including suspension or expulsion, consistent with student discipline policies. 



  

No one who is neither a student nor a district employee may distribute materials on school 

grounds. 

 

Cross References:  2340 - Religious-Related Activities and Practices  
 3241 - Student Discipline  

 

Legal References:  RCW 28A.600  
 WAC 392-400-215Student rights  

 

Management Resources:  2018- June Policy Alert  
 2018 - May Issue  
 2015 - July Policy Alert  
 Policy News, August 2001 A Few Civil Liberty Reminders  
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inciting students to create a clear 
and present danger of disruption of 
the orderly operation of the school. 
Student media advisers cannot be 
penalized for refusing to censor 
students, including refusing to 
interfere with or overrule their 
decisions relating to lawful student 
media. And school districts with a 
high school must have a written 
student freedom of expression 
policy that cannot impose more 
restrictions on students than the 
law. More in-depth information on 
the law is available at splc.org.

The law became necessary in 1988, 
when the U.S. Supreme Court case, 
Hazelwood v. Kuhlmeier, injected 
confusion and subjectivity into the 
student media landscape. While the 
court in Hazelwood held that student 
media can be censored by school 
officials when there are issues of 

“legitimate pedagogical concern,” the 
court’s lack of guidance and the 
resulting widely subjective interpre-
tation of the term means student 
journalists nationwide are censored 
for virtually any reason. Most often, 
this censorship happens because 
the content of the media makes 
adults in the community nervous. 
Nationwide, SPLC has seen student 
journalists censored for reporting 
on curriculum changes, graffiti 
visible to all students, on-campus 
drug use, and verified misconduct 
by teachers and school officials. 
Yearbooks have been censored 
for including photos of the school 
swim team wearing bathing suits, 
or merely mentioning some of the 
year’s biggest news stories. School 
officials have penalized, reassigned 
or even fired the student media 
advisers who refused to censor 
innocuous student work. Most 
perniciously, students who have 
come of age under the Hazelwood 
decision have begun to self-censor, 

be unaware of the law’s requirement 
that each district with a high school 
have a student media policy that 
cannot be more restrictive than the 
New Voices Act, and may be inadver-
tently violating the law as a result. 
Some may have already heard from 
SPLC as we spot-check to ensure the 
law is being appropriately enforced. 
Our goal is to make sure every school 
district is both aware of the New 
Voices Act and understands how to 
put it into place locally. 

SPLC reached out to WSSDA to 
discuss whether refining language 
in WSSDA’s model policy would 
further support school districts. 
Together, we identified just one 
area that needed slight altering for 
full compliance with the Washing-
ton New Voices Act. These small 
changes can have a great bearing 
on the rights of the students. We 
appreciate collaborating with 
WSSDA to help school districts 
avoid any inadvertent violations of 
the law by school officials and to 
empower students and advisers to 
tell the stories that matter. 

Hillary Davis is a New Voices 
Advocacy and Campaign Organizer 
for the Student Press Law Center.   

WSSDA has revised Model Policy 
and Procedure 3220/3220P – 
Freedom of Expression. This is 
an Essential policy. The revisions 
clarify that prohibitions on student 
speech are limited to acts that 

“incite” rather than “advocate” the 
violation of law. This clarification 
reflects the standard specified in 
the Washington New Voices Act. 
Additionally, the U.S. Supreme Court 
has held that “Incitement” is a differ-
ent legal standard than “advocate” 
[e.g.., Whitney v. California (1927), 
Brandenburg v. Ohio (1969)]. 

asking themselves if the story they 
want to report will be popular with 
the right administrators rather than 
if it’s accurate and newsworthy.

For more than a decade, students 
and advisers in Washington worked 
with the state Legislature to make 
clear the critical role student journal-
ism plays in their communities. 
Some students and advisers told 
stories of censorship or instances 
where they were pressured by 
someone wanting to dilute their 
work. Others testified to the impor-
tant work they were able to produce 
because they had a supportive 
administration, highlighting the way 
student media prepared them for 
the real world, made them better at 
their jobs, and made them stronger 
critical thinkers. These students 
made clear their wish that all 
students at all schools in Washing-
ton could have the same experience, 
and the Legislature agreed. On 
March 21, 2018, Governor Jay Inslee 
signed the New Voices Act into law.

To minimize conflicts between 
students, advisers, and administra-
tors, SPLC has put together the Know 
Your Student Press Freedom Law 
brochure that school districts began 
to receive in September 2021. Often, 
censorship occurs not because 
administrators have an overt wish to 
squelch student voices, but because 
they too have operated under the 
regressive Hazelwood environment 
for thirty years. School districts may 

For more than a decade, 
students and advisers in 

Washington worked with 
the state Legislature to 

make clear the critical role 
student journalism plays in 

their communities. 

http://www.splc.org/
JanaE
Highlight



Policy: 3411 

Section: 3000 - Students 

 
 

Accommodating Students with Seizure Disorders or 

Epilepsy 
 
The district will develop and follow an individual health plan for each student with seizure 

disorder or epilepsy. Each individual health care plan will include an individual emergency 

plan element. The health plans will be updated annually, and more frequently as needed. 

  

The board of directors shall designate a professional person licensed under chapter 18.71, 

18.57, or 18.79 RCW as it applies to registered nurses and advanced registered nurse 

practitioners, to consult and coordinate with the student's parents and health care provider, 

and train and supervise the appropriate school district personnel in proper procedures for 

care for students with epilepsy or other seizure disorders to ensure a safe, therapeutic 

learning environment. Training required may also be provided by a national organization 

that offers training for school nurses for managing students with seizures and seizure 

training for school personnel. 

  

In addition to adhering to the requirements of each individual health care plan, for the 

general care of students with seizure disorder or epilepsy, the district will: 

A. Acquire necessary parent requests and instructions for treatment; 

B. Acquire monitoring and treatment orders from licensed health care providers 

prescribing within the scope of their licensed authority; 

C. Provide sufficient and secure storage for medical equipment and medication provided 

by the parent; 

D. Establish school policy exceptions necessary to accommodate students' needs related 

to epilepsy or other seizure disorders, as described in the individual health plan;  

E. Ensure the development of individual emergency plans;  

F. Ensure the possession of legal documents for parent-designated adults to provide 

care, if needed;  

G. Ensure each individual health plan at least annually; and 

H. Ensure each student’s individual health care plan will be distributed to appropriate 

staff based on the student’s needs and the staff member’s contact with the student. 

Parents of students with seizure disorders or epilepsy may designate an adult to provide 

care for their student consistent with the student’s individual health care plan. At parent 

request, school district employees may volunteer to be a parent-designated adult under this 

policy, but they will not be required to participate. 

  

"Parent-designated adult" means a parent-designated adult who is not licensed under 

chapter 18.79 and: (A) Volunteers for the designation; (B) receives additional training from 

a health care professional or expert in care for epilepsy or other seizure disorders selected 

by the parents; and (C) provides care for the child consistent with the individual health 

plan. 

  



A parent-designated adult may be a school district employee. Parent-designated adults who 

are school employees will file a voluntary, written, current, and unexpired letter of intent 

stating their willingness to be a parent-designated adult. Parent-designated adults who are 

school employees are required to receive training in caring for students with seizures from 

the school nurse or from a parent-selected health care professional or appropriate personnel 

from a national epilepsy organization that offers seizure training and education for school 

nurses and other school personnel. If a school district employee who is not licensed under 

chapter 18.79 RCW chooses not to file a letter under this section, the employee may not be 

subject to any employer reprisal or disciplinary action for refusing to file a letter. 

  

Parent-designated adults who are not school employees are required to show evidence of 

comparable training and meet school district requirements for volunteers. Parent-designated 

adults must receive additional training from a parent-selected health care professional or 

expert in seizure care to provide the care requested by the parent. The school nurse is not 

responsible for the supervision of procedures authorized by the parents and carried out by 

the parent-designated adult. 

  

The district, its employees, agents, or parent-designated adults who act in good faith and in 

substantial compliance with a student’s individual health care plan and the instructions of 

the student’s health care provider will not be criminally or civilly liable for services provided 

under RCW 28A.210.330. 

 

Cross References:  5630 - Volunteers  
 3416 - Medication at School  

 2162 - Education of Students With Disabilities Under Section 

504 of the Rehabilitation Act of 1973  

 

Legal References:  42 U.S.C. §§ 12101 et seq. Americans with Disabilities Act  

 RCW 28A.210.350 – Students with diabetes or epilepsy or 

other seizure disorders  
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http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.210.330


Policy: 1820 

Section: 1000 - Board of Directors 

 
 

Board Self-Assessment 
 
At the conclusion of each year, the board will assess its own performance in terms of generally accepted 
principles of successful board operations and in relation to its annual goals and objectives and Washington 
School Board Standards. The board self-assessment will address performance in the key functions of school 
boards: 
  

A. Board functions of responsible school district governance; 
  

B. Communication of and commitment to high expectations for student learning; 
  

C. Creating conditions district-wide for student and staff success; 
  

D. Holding the district accountable for student learning; and 
  

E. Engagement of the community in education. 
  
The results of the self-assessment will be used in setting goals for the subsequent year. 
  

 

Cross References:  
1822 - Training and Professional Development for Board 

Members  
 1810 - Annual Governance Goals and Objectives  
 1005 - Key Functions of the Board  

 

Management Resources:  2012 - February Issue  

 

Adoption Date:  
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