
O.U.R. Educational Cooperative Governing Board 

Minutes of the May 9, 2008 Board Meeting 

  

Board Members Present:  James Trammell, Joe Couch, Marvin Higginbottom, Donald Sharp, Bob Evans, 
Dr. Jerry Moody, Bobby Gray, Charles Trammell and Dr. Jack Leatherman. 

Board Members Absent:  Richard Denniston, Wayne Carr, Dale Query, Chuck Archer, Andrew Vining, Dr. 
David Land and Dr. Delena Gammill,. 

 Cooperative Staff Present:  Rick Nance, Kim Fowler, Donnie Lee and Shane Flud. 

Guest(s) Present: Betsy Kindall, Arkansas Department of Education, Beverlye Horton, EPIC Learning, Tim 
Stephenson, and Lisa Boone, Educational Benefits, Inc. 

                    

I.                  Donald Sharp called the meeting to order at 10:05 a.m. 

II.                Charles Trammell made a motion to approve the minutes of the April 4, 2008 Board 
meeting.  Bobby Gray seconded the motion.  The minutes were approved as submitted. 

III.                Reports 

A.  Financial 

1. Mr. Nance presented the financial report as of April 30, 2008. (See attachment).   

A motion was made by Mr. Joe Couch to approve the financial reports for these 
this month.  Dr. Jack Leatherman seconded the motion.  The motion carried with a 
unanimous vote. 

B.  Director’s Report 

1. Gifted and Talented Signature Page 

Mr. Nance circulated the signature page for the Gifted and Talented program. 
Superintendents were asked to sign by their LEA number.  

2. Razorcrete 

Danny Tayler from Russellville has contacted Mr. Nance and asked that he pass on 
information to superintendents concerning a floor service company, Razorcrete, which is 
doing business in schools. A representative will attend a meeting and share information 
on their services if the board members should be interested in additional information. The 
company website is www.razorcrete.com.   

http://www.razorcrete.com/


3. Entergy 

Mr. Nance announced that a representative from Entergy had contacted him and asked if 
the board would like for someone from their company to come to a meeting and discuss 
their program for energy efficiency. 

4. O.U.R. Cooperative Transportation Association 

Richard Gerber with the Division of Facilities and Transportation and a small group of 
transportation supervisors invited Mr. Nance to meet with them concerning use of our 
facilities for meeting during the 2008-2009 year. They are looking at a quarterly schedule 
of meeting with transportation supervisors. (Oct. 8, Dec. 10, Feb. 11, and April 8). 
Superintendents are invited to attend these meetings. 

5. Total Instructional Alignment 

Mr. Nance reviewed O.U.R. Total Instructional Alignment Implementation Plan and 
Timeline (See attached.) The TIA facilitator training scheduled for May 19 and 23 will be 
cancelled if there are not 20-25 participants registered by Monday. 

6. Alternative Learning Environment 

Betsey Kindall with ADE had invited Beverlye Horton with EPIC Learning Systems to 
present an overview of her company’s program which can be used in an ALE setting. 
(See attachments.) The program is online and students can access online from home in 
addition to using it at school. The cost is $89 per student and student slots can be 
swapped as individual students come into or leave the ALE program. There are three 
methods of accessing the program: web based, loaded on individual computers, or 
loaded on a server. The fee per teachers is $98. A site license costs $600. The fee for 
training in use of the program is the major cost and is $9,500. The program at this time 
provides curriculum for grade 9-12. 

IV. Business 

A. Lisa Boone from Educational Benefits was present to review different dental rate options than 
the ones presented at the last meeting. Last month, the board proposed a benefits package to 
be submitted to the co-op’s personnel policy committees. The certified and non certified 
committees approved the programs with an amendment which proposed that the dental benefit 
move back to the $1,000 plan with the latest EBI rates. (See attachments.) 

Mr. Joe Couch made a motion to approve for O.U.R. Co-op employees the package 
presented to us today, BCBS 4-E and those rates. Mr. Bob Evans seconded the 
motion. The motion was approved with a unanimous vote. 

B. Board Officers 

It is the Board’s policy to select board officers at the May board meeting for the next year. 
Traditionally, we have promoted the vice president and secretary and selected a new secretary 
from the group. Mr. Nance had visited with Dr. Gammilll and Mr. James Trammell and they 
had agreed to the promotion next year to president and vice president if the board would so 
choose. 



Mr. Joe Couch made a motion to move the vice president, Dr. Gammill, to president and 
the secretary, Mr. James Trammell, to vice president and nominated Bobby Gray to 
serve as secretary for the coming year. Dr. Jerry Moody seconded the motion which 
was approved unanimously. 

C. Board Disbursing Officer 

Our policy states that the board will elect one its members as the primary board disbursing 
officer and may elect one or more as alternates. In the past, we have used the president as the 
disbursing officer and the secretary as the alternate. 

Recommendation: The board president will serve as the 2008-09 disbursing officer and 
the secretary as the alternate with authority to use a stamp if desired. Mr. Charles 
Trammell made this motion which was seconded by Mr. Bob Evans. The motion was 
approved unanimously. 

D. Paper Bids (See attachment.) 

Recommendation: American Paper and Twine for both white and pastel/bright paper. 
Dr. Jack Leatherman made this motion with a second by Mr. Joe Couch. The motion 
carried with a unanimous vote. 

         E.  Equipment/Supplies Disposal (See attached list of equipment.) 

We have accumulated a list of equipment and supplies that we no longer use at the co-op for a 
variety of reasons, but for the most part because they are out-of-date. Each of you has a list on 
the table. Some of these items are free and others are priced at a nominal fee. The plan for 
disposal is as follows: 

1. Offer items to schools for a week. 
2. After a week, offer items to any party interested at the same conditions. 
3. After a week, offer leftover items priced below $10 for free and cut prices in half 

for those over that until zeroed out. 
4. Haul off remainder of items. 

Dr. Jack Leatherman made the motion to approve the disposal plan and start the process as 
presented. The motion was seconded by Mr. Charles Trammell and approved by a unanimous 
vote. 

E. Certified Personnel Policies (See attachments.) 

Attached are copies of proposed personnel policies that the certified personnel policy 
committee is submitting for board approval. See page 10 of Attachments for a summary of 
changes. 

Recommendation:  Approve the 2008-09 certified personnel policies submitted by the 
PPC. Mr. Marvin Higginbottom made a motion to approve the 2008-09 certified 
personnel policies submitted by the PPC. Dr. Jack Leatherman seconded the motion. 
The motion was approved unanimously. 

F. Noncertified Personnel Policies (See attachments). 



Attached are copies of proposed personnel polices that the noncertified personnel policy 
committee is submitting for board approval. See page 11 of Attachment for a summary of 
changes. 

Recommendation: Approve the 2008-09 noncertified personnel polices submitted by the 
PPC. Dr. Jack Leatherman made this motion and Bobby Gray seconded it. The board 
vote was unanimous to approve. 

G. Building Program 

Mr. Nance has visited several times with our architect, Terry Cooper. Page 12 of the 
Attachments is a drawing Mr. Cooper has developed of the new facility. Page 13 is a 
preliminary floor plan. The amount from the contract is $923,125. This amount does not 
include sewer work. There will be 175 parking spots at the new site. Site work would begin this 
summer with construction on the building beginning in August. The new facility would be in use 
by this time next year. There will be a need for 18-19 additional offices. 

Recommendation: Approve the Revolving Loan Resolution stipulating the intent to 
borrow funds. Mr. Joe Couch made the motion to approve the Revolving Loan 
Resolution per page 14 in the Attachments. Dr. Jack Leatherman seconded the motion 
which was approved unanimously. 

H. Alternative School Site 

The Marion County School Districts and Lead Hill School District are considering an 
Alternative School that would be administered by the co-op.  

Mr. James Trammell made a motion to approve an ALE Consortium involving Cotter, 
Flippin, Yellville-Summitt and Lead Hill School Districts. Mr. Charles Trammell 
seconded the motion. The motion was approved unanimously. 

I. Personnel 

Mr. Nance recommended that the board go into executive session for the purpose of 
considering employment, appointments, and resignations. The board went into executive 
session at 11:50 and returned at 11:58. 

Mr. Charles Trammell made a motion to accept the resignations of Heather Hinrichs as 
Early Childhood Special Education teacher and Sherry Milligan as ABC teacher. The 
motion was seconded by Mr. Joe Couch and was unanimously approved. 

Mr. Bob Evans made a motion to offer contracts to the current classified staff 
recommended for 2008-09 (see attached list) and to the CPEP staff as listed (see 
attached list). Mr. Charles Trammell seconded the motion. Vote for approval was 
unanimous. 

There is staff reduction at the Lead Hill ABC site due to the fact that O.U.R. has transferred the 
administration of the ABC program to the school district for the 2008-09 year. Notification of 
nonrenewals were sent out in early April. 



Mr. Marvin Higginbottom made a motion to nonrenew Ellen Perkins-ABC teacher at 
Lead Hill and Amanda Bunting, Malinda Turner, and Nikki Stange as paraprofessionals 
at Lead Hill ABC. The motion was seconded by Mr. Charles Trammell and was approved 
unanimously. 

J. CPEP Sites 

Last month the board approved sites at Harrison, Marshall, and Flippin. Since that meeting we 
have around 25 student interested in attending CPEP session in Carroll County.  

Recommendation: Approve a CPEP site in Berryville. The motion was made by Mr. Joe 
Couch and seconded by Mr. James Trammell. The vote for approval was unanimous. 

C. Teacher Center Report (See attachments.) 

Kim Fowler presented information on the following items. 

1. Smart Leadership Symposium 

2.    Fiscal Management Training 

The day for OUR Co-op’s fiscal management training will be June 10. Tom Kimbrell will be 
confirming a day in the near future. The training will be at the Comfort Inn and will be held for 
superintendents, principals, federal coordinators, bookkeepers, and any other school 
personnel who wish to attend. 

         3.  Total Instructional Alignment 

          4.  O.U.R. Instructional Leaders Conference 

           5.  Standards for Professional Development from NSDC 

  Superintendents were given copies. 

V.    Adjourn 

The motion to adjourn was made by Mr. Charles Trammell at 12:15. 

 

Respectfully submitted 

Kim Fowler 

   

 

  


