
O.U.R. Educational Cooperative Governing Board 

Minutes of the April 4, 2008 Board Meeting 

  

Board Members Present:  Joe Couch, Marvin Higginbottom, Donald Sharp, Dr. Jerry Moody, James 
Trammell, Bobby Gray, Wayne Carr, Bob Evans, and Charles Trammell  

Board Members Absent:  Richard Denniston, Dr. Delena Gammill, Chuck Archer, Dale Query, Dr. David 
Land, Andrew Vining, and Dr. Jack Leatherman 

Cooperative Staff Present:  Rick Nance, Kim Fowler, Sandra Johnson, and Nathan Cline. 

Guest(s) Present: Betsy Kindall, Arkansas Department of Education and Lisa Boone, Educational Benefits, 
Inc. 

                    

I.                  Donald Sharp called the meeting to order at 10:10 a.m. 

II.                James Trammell made a motion to approve the minutes of the February 15, 2008 Board 
meeting.  Mr. Marvin Higginbottom seconded the motion.  The minutes were approved as 
submitted. 

III.                Reports 

A.  Financial 

1. Mr. Nance presented the financial reports as of February 29, 2008 and March 31, 2008. 
(see attachment).   

A motion was made by Mr. Joe Couch to approve the financial reports for these 
two months.  Mr. Charles Trammell seconded the motion.  The motion carried with 
a unanimous vote. 

B.  Director’s Report 

1. Introduction of New Board Member 

Mr. Nance introduced Mr. Wayne Carr, the newest member of the Co-op Board. Mr. Carr 
has assumed the position of superintendent for the Eureka Springs District. 

2. Board Meeting Schedule 

Mr. Nance reviewed with the Board that they did not meet in March due to districts having 
spring breaks scheduled. The regular meeting for April would be on April 18. The May 
meeting would be on May 22 when many districts would be having high school 
graduation.  



A motion was made by Mr. James Trammell to eliminate the regular April meeting 
and to reschedule the May meeting to May 9, 2008. The motion was seconded by 
Mr. Bob Evans and approved with an unanimous vote. 

3. Paper Order for 2008-2009 

Mr. Nance circulated a form showing the number of cases of copier paper ordered by 
each district for the 2007-2008 school year. Superintendents were asked to note the 
number of cases of paper they would need for the 2008-2009 school year. If 
superintendents were not certain of the order for the coming year, they were asked to call 
the number of cases into Nathan at the co-op. 

4. Superintendent’s Conference 

The Fall Superintendent’s Conference will be held at the Comfort Inn in Harrison on 
September 24 and 25, 2008. 

5. Legislative Committees 

Dr. Tom Kimbrell has asked each co-op to select representatives from each co-op board 
to serve on the AASA legislative committees. Mr. Joe Couch agreed to serve on the 
Governance Committee. Mr. Dale Query will continue to serve on the Finance 
Committee. If Mr. Andrew Vining is agreeable, he will continue to serve on the Curriculum 
and Instruction Committee. If he is unable to serve on that committee, Mr. Donald Sharp 
will serve on that committee as OUR Co-op’s representative. 

6. Target Assessments (See attachments.) 

In reviewing the revenues which will be generated based on the numbers districts have 
submitted to the co-op through their Target Assessment Intent Form, the budget for 
Target Assessment for the 2008-2009 year is balanced with estimated revenues and 
expenditures of $57,000 each. A list of districts who have indicated they are going to 
participate was distributed. (See attached list.) Mr. Nance reviewed the areas of interest 
as reported by the Cooperatives’ State Target Assessment Committee. A key area is to 
provide additional staff development/data analysis assistance to participating schools. 
The OUR Co-op will be scheduling days following each of the formative assessments to 
provide assistance to the participating schools. Dr. Linda Griffith will be at the co-op for a 
day following each of these three formative assessments to lend assistance to schools in 
looking at assessment data. For interested districts, assessments in science for grades 5 
and 7 and for biology will be available for the 2008-2009 school year. 

7. Total Instructional Alignment (See attachments.) 

Mr. Nance reviewed with superintendents the activities related to Total Instructional 
Alignment, TIA. The benefits of having a common curriculum pacing guide for the co-op 
area and implementing TIA were reviewed. The steps in the process were detailed. OUR 
Co-op staff will be spending two days at Northwest Co-op in Farmington being trained by 
Lisa Carter on April 9 and 10. The focus of these days will be to provide attendees with 
the skills necessary to begin work with districts in our cooperative area on the TIA 
process. Districts will be asked to designate building facilitators to be trained in the TIA 
process. This training will commence in April/May with facilitators guiding their building 
staff through the process during the professional development days.  



C. Alternative Learning Environment 

Betsy Kindall with the Alternative Learning Unit at Arkansas Department of Education presented 
information regarding Epic Learning Systems.  

Mr. Bobby Gray made a motion to have Betsy Kindall  arrange for representatives of Epic 
Learning Systems come to OUR Co-op to present an overview of their program to 
superintendents. Mr. Bob Evans seconded the motion. The vote was unanimous. 

D. Teacher Center Report (See attachments.) 

Kim Fowler presented information on the following items. 

1. Smart Leadership Symposium 

ADE has scheduled a Smart Leadership Symposium in Little Rock on July 16, 2008. This day 
is only for superintendents and building level principals. A copy of the Commissioner’s Memo 
was given to superintendents. In addition, information was given to superintendents relating to 
the Professional Development Took Kit Regional Training Day on May 8 at Arch Ford Co-op. 
This training is for instructional leaders other than superintendents and building level 
principals. The focus of the day is to provide these instructional leaders with knowledge 
necessary to support the superintendents’ and principals’ instructional leadership activities 
with their districts following the Symposium in July. Each district is allotted two slots to this 
day. Districts with ADM of greater than 1,500 are given an additional slot. Districts are asked 
to submit names to Kim Fowler by April 18. 

2.   Facilities Presentation 

Representatives from the Facilities Division will be at Northcentral Co-op in Melbourne on 
Friday, April 11. We will send information regarding the time of the meeting. In addition, there 
is a possibility the session might be sent to OUR Co-op through CIV. The co-op will send 
updated information to the superintendents via the list serve as soon as possible. 

3.    Fiscal Management Training 

The day for OUR Co-op’s fiscal management training will be June 9 or 10. Tom Kimbrell will 
be confirming a day in the near future. The training will be at the Comfort Inn and will be held 
for superintendents, principals, federal coordinators, bookkeepers, and any other school 
personnel who wish to attend. 

4. Master Principal Program Applications 

Board members were given a copy of the application for the Arkansas Leadership Academy 
Master Principal Program. (See attachment.) Deadline for applications to be submitted is May 
1, 2008. 

5. Arkansas ASCD Conference 

This conference is June 16-18 in Hot Springs at the Hot Springs Convention Center. A 
conference program was distributed. (See attachment.) 



IV. Business 

A. Technology Plan 

Nathan Cline presented the Technology Plan for the OUR Co-op. The plan is due to be 
submitted to ADE by May 2, 2008. 

Dr. Jerry Moody made a motion to approve the OUR Co-op Technology Plan. The 
motion was seconded by Mr. Marvin Higginbottom. The vote for approval was 
unanimous. 

B. Benefits 

Lisa Boone with Educational Benefits, Inc. presented information regarding the 
recommendations from the board committee appointed to discuss a co-op wide benefits 
package. (See attachments.)Benefits to be offered include Long Term Disability---$6.10, 
Group Life/AD&D---$3.93, Hospital confinement Plan---$4.29, and Blue Cross Dental---$24.72. 
This package will be effective for co-op employees beginning October 1, 2008 and will be 
available to schools.  

A motion to submit this proposal to the Personnel Policy Committee at OUR Co-op was 
made by Mr. Bobby Gray and seconded by Mr. Charles Trammell. The vote was 
unanimous. 

C. Architects 

Mr. Nance visited with several architects concerning the proposed building plans at the co-op. 
Proposals for services were received from the following three architects: Morrison Architecture 
from Holiday Island, Dan Stowers from Little Rock and Terry Cooper from Fayetteville. (See 
attachments.) 

Mr. Marvin Higginbottom made the motion to accept Terry Cooper’s proposal to serve 
as the architect for the OUR Co-op building project. The motion was seconded by Mr. 
James Trammell. The vote was unanimous. 

D. ABC Program 

The Lead Hill School District would like to operate their own ABC Preschool Program. 

Recommendation: Approve the transfer of the O.U.R. administration of the Lead Hill 
ABC Program and 40 ABC slots to the Lead Hill School District. Dr. Jerry Moody made 
this motion which was seconded by Mr. Charles Trammell. The motion carried with a 
unanimous vote. 

E. CPEP 

Mr. Nance made the recommendation to approve the 2008 CPEP Program at the sites of 
Harrison, Flippin, and Marshall. Dr. Jerry Moody made this motion. Mr. Marvin 
Higginbottom seconded the motion which was approved with a unanimous vote. 

F. Personnel 



Mr. Nance made the recommendation that the board go into execute session for the purpose 
of considering employment and resignation of employees. The board went into executive 
session at 12:08 and resumed regular session at 12:13. 

Mr. Joe Couch made the motion to accept the resignation of Traci King as a 
paraprofessional in the ABC program effective February 7, 2008. The motion was 
seconded by Mr. Charles Trammel and approved by a unanimous vote. 

Mr. Joe Couch made a motion to hire Reagon Leslie as speech pathologist for 2008-09 
with the condition that O.U.R. has assurance by June 1, 2008 that certification has been 
granted and to hire certified staff members for 2008-09 per attached list. Mr. Charles 
Trammell seconded the motion. The vote was unanimous. 

V.    Adjourn 

The motion to adjourn was made by Mr. James Trammell and seconded by Mr. Bob Evans. The 
vote was unanimous. The board adjourned at 12:17. 

 

Respectfully submitted 

Kim Fowler 

   

 

  

 

 


