
O.U.R. Educational Cooperative Governing Board 

Minutes of the February 15, 2008 Board Meeting 

  

Board Members Present:  Joe Couch, Marvin Higginbottom, Donald Sharp, Dr. Jerry Moody, Chuck 
Archer, Bobby Gray, Dr. David Land, Dr. Delena Gammill, and Charles Trammell  

Board Members Absent:  James Trammell, Richard Denniston, Wayne Carr, Dale Query, Bob Evans, 
Andrew Vining, and Dr. Jack Leatherman 

Cooperative Staff Present:  Rick Nance, Dr. Kim Fowler, Sandra Johnson, Cindy Lambe, and Lanna 
Bullington  

Guest(s) Present:  Susan Butler, Community Health Nurse with ADH and Cathie Bodenhamer, 
Communicable Disease Specialist with ADH. 

                    

I.                  Donald Sharp called the meeting to order at 10:00 a.m. 

II.                 Dr. Delena Gammill made a motion to approve the minutes of the January 18, 2008 Board 
meeting.  Mr. Charles Trammell seconded the motion.  The motion was approved as submitted. 

III.                Reports 

A. Financial 

1.       Mr. Nance presented the financial report as of January 31, 2008 (see attachment).  
A motion was made by Mr. Charles Trammell to approve the financial report.  Dr. 
David Land seconded the motion.  The motion carried with a unanimous vote. 

 Mr. Nance recommended that the board move to the business part of the agenda as Mr. Archer would 
have to leave shortly. 

IV.  Business 

A. Teacher Center Committee Recommendations 

Kim Fowler presented the recommendations from the Teacher Center Committee (see 
attachment).  

Recommendation was to accept the recommendations of the Teacher Center 
Committee. Mr. Charles Trammell made the motion with a second by Mr. Chuck Archer. 
The motion was approved unanimously. 

B. ABC GRANTS 



In order to receive ABC funds for center based programs and the HIPPY Program, O.U.R. will 
need to renew our applications. 

Dr. Marvin Higginbottom made the motion to approve renewal of ABC applications for 
current programs and for expansion ABC programs if money is available and a district 
indicates interest. The motion was seconded by Mr. Joe Couch and the vote was 
unanimous.  

C. Speech Pathology Fees 

Currently, O.U.R. Co-op has eight districts that purchase speech pathology services from the 
co-op. The fee per day is $261; however, in looking ahead for next year it will be necessary to 
considerably increase the charge. For the past several years, there has been a healthy 
balance in this account, and this accumulated speech reserve has been used to cover the 
budget. This is shown in the 2007-2008 budget numbers listed below (see attachment). 

Mr. Marvin Higginbottom made the motion to approve a $291 daily rate charge for 
speech pathology services for 2008-09. The motion was seconded by Mr. Chuck Archer. 
The motion was approved unanimously. 

         D. Building Program  

Last month, the Board made a decision to use our building funds and revolving loan money 
and build conference rooms and some offices. Mr. Nance reviewed the projected money 
available for the project and projected expenditures for services and other items (see 
attached). 

Mr. Joe Couch made a motion to authorize the transfer of $154,072.45 to building fund 
from base account and to authorize the director to apply for a revolving loan from ADE. 
The motion was seconded by Mr. Chuck Archer. The vote in favor was unanimous. 

        E.  Personnel 

  Mr. Nance recommended all O.U.R. coordinators for 2008-09 contracts (see attached list).  

Mr. Joe Couch made the motion to extend the contracts of program coordinators per 
the attached list (see attached) for the 2008-09 year. The motion was seconded by Mr. 
Charles Trammell. The vote in favor was unanimous. 

Mr. Archer left the meeting at 10:20. 

         F.  Benefits 

Lisa Boone from Educational Benefits, Inc. presented information regarding a co-op wide 
employee benefits package. Information was presented regarding dental, group life/accidental 
death and disability, and long term disability. If approved, the co-op employees would have all 
plans that are offered with the co-op paying the amount for the employee. Each district that 
participates would access those rates through a subsidiary type policy. All quotes are good for 
90 days (see attached).  



Mr. Donald Sharp appointed a five member committee to explore the options and report to the 
Board. Members of the committee include Mr. Bobby Gray, Mr., Charles Trammell, Mr. Joe 
Couch, Dr. Jerry Moody, and Dr. Delena Gammill, who as Vice President of the Board will 
serve as committee chair. Mr. Rick Nance will serve as an ex-officio member of the committee. 
Dr. Gammill will coordinate with Mr.  Nance on a location and time for the committee to meet. 

 

     III. Reports Continued. 

B. Director’s Report 

1.       Intent Forms--Mr. Nance requested that districts return Intent Forms for the 
following programs: special education, early childhood special education, speech 
pathology, and target testing (see attached.). 

2.       Pandemic Flu Overview –Cathie Bodenhamer, a communicable disease 
specialist with the Arkansas Department of Health, will be with the Board at 11:30 
to provide an overview on the Pandemic Flu. Co-ops have been given small grants 
by the state to begin the process of working with schools on the importance of 
initiating   plans should a pandemic flu happen. We will be having lunch at 11:30 
as well. 

  

D. ABC –Cindy Lambe, O.U.R. Co-op presented information on the ABC program administered 
by O.U.R. Co-op in participating district schools including reviewing ABC program 
responsibilities and school district responsibilities, budget information and student numbers at 
the sites (see attached). 

 

E. Teacher Center Report-Kim Fowler provided information regarding upcoming events including 
an ADE Instructional Leadership Conference on July 16 in Little Rock for superintendents and 
principals, key dates for beginning administrators, ADE’s proposed mentor of the year program, 
February Instructional Leaders meeting, Classroom Walk Through Sessions, and Closing the 
Achievement Gap Videoconference (see attached). 

 

F. Total Instructional Alignment—Kim Fowler and Sandra Johnson presented an introduction to 
Total Instructional Alignment to provide superintendents with an overview of the statewide project 
co-ops are considering beginning with their interested schools (see attached power point). 

 

G. Pandemic Flu Overview—Cathie Bodenhamer, Communicable Disease Specialist with ADH, 
presented superintendents with an overview on the pandemic flu information and the actions ADH is 
suggesting schools begin in order to be prepared should a pandemic health event occur. 

     V. The meeting adjourned at 12:35.  



Respectfully Submitted 

Kim Fowler 

 


