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O.U.R. Educational Cooperative Governing Board                                                            
Minutes of the January 22, 2010 Board Meeting 

Board Members Present:  James Trammell, Dr. Randy Byrd, Donald Sharp, Joe Couch, Dale Query, Jeff 
Williams, Dr. Jerry Moody, Kerry Saylors, Regina Brown, Delena Gammill, and Charles Trammell.                              

Board Members Absent:  Richard Denniston, Wayne Carr, Andrew Vining, Jerry Parrett, and John Dwyer.                
Cooperative Staff Present:  Rick Nance and Kim Fowler.                                                                                                
Guest(s) Present:     None 

I. James Trammell called the meeting to order at 10:00 a.m. 
II. Approval of Minutes 

Charles Trammell made a motion to approve the minutes of the December 18, 2009 Regular 
Board meeting. The motion was seconded by Dr. Delena Gammill with the vote to approve 
unanimous.  

III. Reports 

A. Financial Report - Mr. Nance presented the financial report as of 12-31-10 (See attachment.) 

Joe Couch made a motion to accept the financial report. The motion was seconded by Dale 
Query and the vote to accept was unanimous. 

Mr. James Trammell welcomed Regina Brown to the board. Mrs. Brown is serving as the interim            
superintendent of the Lead Hill school district. 

B. Director’s Report 
1. Reminder: Statement of Financial Interests: Mr. Nance reminded superintendents that 

January is the month that superintendents and board members are required to 
complete the Statement of Financial Interest. 

2. ARRA: Mr. Nance updated the board on the O.U.R. Co-op plan which has been 
conditionally approved. We have a couple of changes to make on the plan. 

3. O.U.R. Co-op Salaries: Mr. Nance shared with the board that many of the 
superintendents heard Dr. Kimbrell say at the Superintendent’s Symposium that the 
salaries of all co-op personnel hired from ADE grants are frozen effective 
immediately. 

4. February Board Meeting: At our February board meeting, Mike Mertens from AAEA 
and Beverly Williams and Dr. Alice Barnes Rose from ADE will be our visitors. 

5. O.U.R. Co-op Program Participation: Mr. Nance is distributing participation 
agreements for the areas of (1) speech pathology services, (2) early childhood special 
education, (3) special education supervisor administration, and (4) target assessments. 
In order for the co-op to make personnel and program decisions, we need these 
notices of participation returned to us by the date posted at the bottom of each 
agreement.  

6. Target Assessment: Mr. Nance presented information related to the Target 
Assessment program administered for participating co-op schools. (See attachment, 
pages 15-16.)  

C. Teacher Center Report—Kim Fowler shared information related to the topics listed below. 
(See attachments.) 

1.  Tier Fiscal Training 
2. Key Dates for Summer Professional Development Offerings 
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3. Arkansas ASCD Conference 
4. Annual School Performance Report 
5. Co-op Online Professional Development Needs Assessment 
6. 2010-11 Distance Learning Calendar and Bell Schedule 
7. Interwrite Tablet Workshop 
8. Superintendent’s Conference 
9. Standards Assessment Inventory (SAI) Spring Window 
10. Gizmo from Explore Learning 
11. US DOE Teacher Shortage Areas  

IV. Business 

A. School Board Legal Liability Policy—We discussed enrollment in a liability policy a few years ago, but 
no action was taken. However, since then the co-op’s responsibilities and number of preschool students 
and employees have increased. Mr. Nance thought the board might want to re-consider enrollment in a 
liability policy. Mr. Nance presented a bid from BancorpSouth which is the company endorsed by the 
Arkansas School Boards Association. The policy premium is $3,694. (See attachment, pages 6-9.)  

Kerry Saylors made a motion to accept the proposal per the bid from BancorpSouth and purchase the 
liability policy from BancorpSouth. The motion was seconded by Jeff Williams and the vote to 
approve was unanimous. 

B. Hazardous Materials Bids—We have received disposal bids for harzardous materials from two 
companies—Sunbelt Environment Services from Springfield, MO and Enviro Services LLC from 
Rogers, AR. (See attachment, pages 10-14.) 

Charles Trammell made a motion to table action on these bids until next month. The motion was 
seconded by Dr. Randy Byrd with the vote to table unanimous. 

C. Personnel 
Per recommendation of the administration, the board went into executive session at 11:00. The board 
returned from executive session at 11:05. 
 
Technician: Mr. Nance recommended that the board hire Phillip Winkle on an hourly basis at the copy 
paraprofessional salary level of $10.46 per hour. Mr. Nance disclosed to the board that Phillip is his 
nephew. 
 
Charles Trammel made this motion which was seconded by Jeff Williams. Vote to hire was 
unanimous. 
 
Director: January is the month for consider of the director’s contract. Mr. Nance is currently in the first 
year of a two year contract. 
 
Mr. Don Sharp made the motion to add the 2011-2012 school year to Mr. Nance’s contract as director 
with the salary to be reviewed and set at a later dates which budget numbers become available. The 
motion was seconded by Charles Trammell and the vote in favor was unanimous. 

V. Adjourn 

The meeting was adjourned at 11:40 p.m.       

Respectfully submitted by Kim Fowler  


