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O.U.R. Educational Cooperative Governing Board                                                            
Minutes of the April 15, 2011 Board Meeting 

Board Members Present:  James Trammell, Joe Couch, Dr. Randy Byrd, Don Sharp, Dale Query, Dr. Mendy 
Moss, Kerry Saylors, Jerry Parrett, Joe Hulsey, Charles Trammell and Larry Ivens. 

Board Members Absent:  Richard Denniston, Wayne Carr, John Calaway, Regina Brown, and Andrew 
Vining.                                                                                                                                             

Cooperative Staff Present:  Rick Nance, Kim Fowler, Donnie Lee, Dana Dickard and Shane Flud.                               

Guest(s) Present:   Lisa Boone of Educational Benefits, Inc. 

I. Joe Couch called the meeting to order at 10:05 a.m. 
II. Approval of Minutes 

James Trammell made a motion to approve the minutes of the March 18, 2011 Regular Board 
meeting. The motion was seconded by Kerry Saylors with the vote to approve unanimous.  

III. Reports 

A. Financial Report – Mr. Nance presented the financial report as of March 31, 2011.  (See 
attachment.) 

Dr. Randy Byrd made a motion to accept the financial report. The motion was seconded by 
Dale Query and the vote to accept was unanimous. 

B. Director’s Report—Mr. Nance presented information on the 2 building projects which are 
wrapping up. Phase II is finishing today. The Children’s Center Project which has been 
completed with ARRA funds is nearing completion. One walkthrough has been completed. 
There were a couple of small items which are being addressed. The project is basically 
complete with the exception of painting the exterior so that it matches the new part. Mr. 
Nance showed pictures of the Children’s Center project. 
Mr. Nance has received approval for all specialists including filling the science specialist 
position which was vacated when Sam Davis began working with the iTunes U project. He is 
planning to begin interviewing and is anticipating having a recommendation for that position 
at the next board meeting. 
The Co-op received a clean audit report. There were no citations. When he receives the 
official written report, he will be presenting that to the board. 

C.  Teacher Center Report—Kim Fowler presented information related to the following topics: 
1. CCSS Updates 
2. Pathwise 
3. Ad Hoc Licensure Task Force 
4. Teacher Evaluation 
5. Algebra I Institutes 
6. Common Core State Standards Administrator and Lead Teacher Overview 
7. Response to Interventional with Dr. John McCook 
8. Superintendent’s Fall Conference 
9. AACIA Conference April 29 
10. Instructional Leaders Meeting April 20 is Cancelled 
11. Arkansas ASCD Conference June 19-22 Hot Springs 
12. Summer PD Dates 



 2

13. Leadership Training—Instructional Leaders Conference 
D.  Lisa Boone with Educational Benefits, Inc. Lisa presented information regarding the benefits 

program her company administers through the co-op for participating schools. There is no rate 
adjustments. The rates have been holding since 2008. Lisa presented information on the 
schools participating in the dental possibly changing the policy to provide for a $1,500 
calendar year maximum benefit (currently, the policy allows for a $1,000 maximum benefit). 
 
The board opted to table acting on modifying the dental program to the $1,500 calendar year 
maximum until the May meeting. This will provide Mr. Nance the opportunity to check with 
superintendents who are participating in the program who were not in attendance at the 
meeting. 

 
IV. Business 

A. CPEP—There are still many unanswered question regarding CPEP due to the passage of Act 
879 during this recent legislative session. We had hoped to be able to submit a budget for 
approval. Hopefully, by the May meeting we will have recommendations for consideration. 

B. Personnel Policies—These recommended policies from both certified and noncertified policy 
committees. Most of these are routine ASBA revisions. The revisions are underlined. (see 
attachments). 

1.  Noncertified Policies Recommended For 2011-12: 
8.5  Sick Leave—Definitions added and use of days for adoption 
8.20 Sexual Harassment—Office of Civil Rights guidelines has issued new 

guidelines  
8.80 Benefits-Update information 
8.29 Video Surveillance—New policy concerning video surveillance 
8.39 Depositing Collected Funds—Addressed depositing collected dollars 
 
Motion to accept these recommendations from the non-certified personnel policy 
committee was made by Jerry Parrett and seconded by Don Sharp. The vote to 
approve was unanimous. 

2. Certified Policies Recommended for 2011-12: 
3.8  Sick Leave—Definitions added and use of days upon adoption 
3.26 Sexual Harassment—Office of Civil Rights has issued new guidelines 
3.35 Benefits—Updated information 
3.43  Licensed Employees—New policy concerning teacher licensing 
3.47  Depositing Collected Funds—New policy outlining need for depositing 

collected dollars. 
Motion made to accept these recommendations from the certified personnel policy 
committee was made by Jerry Parrett and seconded by Dr. Randy Byrd. The vote to 
approve was unanimous. 

C.  Personnel  
a. Facilities Manager—Last month, the board discussed the possible addition of a 

position related to facilities management of schools. According to the survey, we 
have 7-10 districts who indicated an interest in considering this. Mr. Nance has talked 
to Aliza Jones who currently works in this capacity with several of our schools and 
others across the state. She has an interest in doing this. Mr. Nance presented possible 
budgets for consideration and again consider district interest. (see attachments p.7 & 
8).  
The consensus of the board was that a job description be developed detailing the 
services which would be provided by Ms. Jones. In addition, the status of her 
commitment to any non-O.U.R. Co-op schools should be considered. A meeting with 
Ms. Jones will be arranged concerning these items. 
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b.  Contract Offers—Don Sharp made a motion to hire the noncertified staff as listed. 
Charles Trammell seconded the motion and the vote to approve was unanimous. 

Meeting was adjourned at 12:30 p.m. 

 
Respectfully submitted by Kim Fowler 

 
 
 
 
 
 
 
 
 
 

 
 
 

 

 


