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O.U.R. Educational Cooperative Governing Board                                                                                        
Minutes of the January 20, 2012 Board Meeting 

Board Members Present:  James Trammell, Joe Couch, Dr. Randy Byrd, Donald Sharp, Andrea Martin, Dr. Mendy 
Moss, Kerry Saylors, Jerry Parrett, Joe Hulsey, Charles Trammell and Larry Ivens.                                                                                                                                        

Board Members Absent:  Richard Denniston, Curtis Turner, Dale Query, Regina Brown, and Andrew Vining.                                                                                                                                             

Cooperative Staff Present:  Rick Nance and Kim Fowler. 

Guests Present: Lisa Boone, Educational Benefits, Inc. and Dr. Jackie Elliott, President of North Arkansas College.                                                                                                                                            

I. Kerry Saylors called the meeting to order at 10:10 a.m. 
II. Approval of Minutes 

Jerry Parrett made a motion to approve the minutes of the December 16, 2011 Regular Board meeting. 
The motion was seconded by Charles Trammell with the vote to approve unanimous.  

III. Business 

A. Financial Report – Mr. Nance presented the financial report as of December 31, 2011. (See 
attachment.) 

Joe Couch made a motion to accept the financial report. The motion was seconded by Don Sharp and 
the vote to accept was unanimous. 

B. Employee Benefits Package 

Lisa Boone from Educational Benefits, Inc. presented information related to the possibility of adding some 
charter schools in Arkansas to the bundle of benefits provided through O.U.R. Co-op. 

Joe Couch made a motion to allow charter schools in Arkansas to request to join the benefits package 
administered the O.U.R. Co-op with the stipulation that Lisa would gather data regarding any charter 
schools requesting to be added and make a recommendation to the board. The motion was seconded by 
Dr. Randy Byrd with the vote to approve unanimous. 

C. iTunes U Proposal 

Recommendation to approve the iTunes U 2012 competition (See attachment.) Motion was made by Don 
Sharp and seconded by Charles Trammell. Vote to approve was unanimous. 

D. Resolutions Related to Employee Disclosures (See attachments.) 

Recommendation: Approve contract resolutions for Danny Dickard and James Bullington for a two 
year period extending from Feb. 1, 2012 through Jan. 31, 2014. Motion was made by James Trammell 
and seconded by Charles Trammell with the vote to approve unanimous. 

E. Personnel 

At 10:41, the board went into executive session to discuss personnel matters. 

The board returned from executive session at 11:10. 

1. Resignations 
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Jerry Parrett made a motion to accept the resignation by Janette Eperson Jones from 1 day (.2 
FTE) per week of her contract. (effective 1-6-12) The motion was seconded by Larry Ivens and the 
vote to approve was unanimous. 

2. Contract Offer 
a. Director 

Dr. Randy Byrd made the motion to extend Rick Nance’s contract as director by a year 
through the 2013-14 year. The motion was seconded by Don Sharp and the vote to approve 
was unanimous. 

b. Facilities Coordinator 
The motion was made to table the possibility of creating a facilities coordinator position at 
the Co-op until a future meeting. Motion made by James Trammell and seconded by Don 
Sharp. Vote to approve was unanimous. 

IV. Reports 
A. Directors Report 

a. Facilities—Aliza Jones had planned to be here but had a last minute conflict. 
b. Building Report—The pad is prepared for Phase III. The building components are scheduled 

to arrive at the end of the month. 
c. Salary Schedules—Mr. Nance presented information related to the certified teacher salary 

schedule for the Co-op. This teacher salary schedule covers certified teachers in the early 
childhood special education program, speech pathologists, and the ABC preschool program. 
The budget for the early childhood special education program is healthy while that of the 
ABC program will be increasingly tight during the next few years if additional funding is not 
put into that program during the 2013 legislative session. The salaries for speech pathologist 
will need to be increased in order to remain competitive. It may be necessary this year or 
during the 2012-13 year to make three individual schedules from this one. Possibilities could 
be to continue with current scheduled for early childhood special education, use the current 
schedule but limit to 10 steps for ABC preschool certified teachers, and a new schedule with 
increased salaries for speech pathologist. 

d. Program Intent Forms—Mr. Nance presented the program intent forms for each district’s 
consideration. He requested these forms be returned by March 1 if the district is interested in 
participating. Those intent forms include early childhood special education services, special 
education supervisor administration, speech pathology services and copy program 
participation. 

B.  Teacher Center Report—Kim Fowler presented information related to the following items: 
1. Common Core State Standards 

a. Upcoming Common Core Sessions (See attachment.) 
b. Unpacking Standards Training for Grades 3-8 Dates will be forthcoming in the near 

future. 

2.   Underground Fuel Storage Class A/B Certification 
3.  TIE Training Update 
4. PD Scheduling for Summer 2012 
5. Summer 2012 Instructional Leadership Conference 
6. Winter Instructional Leaders Meeting, Jan. 25.   

C.   North Arkansas College—Dr. Jackie Elliott visited with the board about various programs at 
North Arkansas College and her desire to work closely with area school districts. She discussed 
impact of recent legislation for NAC in the future.  

 
Meeting was adjourned at 12:00 p.m.  
 
Respectfully submitted by Kim Fowler 

 
 
 


