Ellen Street Campus
World of Wonder (Early Childhood Programs)
404 W. Ellen Street, Fenton, M1 48430
(810) 591-8300 - Fax (810) 591-8366
Special Services
(810) 591-8302 - Fax (810) 591-8305

North Road Elementary (K-5)
525 North Rd., Fenton, Ml 48430
(810) 591-1500 « Fax (810) 591-1505

State Road Elementary (K-5)
1161 State Rd., Fenton, Ml 48430
(810) 591-2400 « Fax (810) 591-2405

Tomek-Eastern Elementary (K-5)
600 4th St., Fenton, M1 48430
(810) 591-6800 - Fax (810) 591-6805

Andrew G. Schmidt Middle School (6-8)
3255 Donaldson Dr., Fenton, Ml 48430
(810) 591-7700 - Fax (810) 591-7705

Fenton High School (9-12)
3200 W Shiawassee Ave, Fenton, Ml 48430
(810) 591-2600 - Fax (810) 591-2605

Transportation and Operations Department
3200 Donaldson Dr., Fenton, Ml 48430
(810) 591-8908 - Fax (810) 591-8905

Fenton Area Public Schools - Administration Office
3100 Owen Road, Fenton, Ml 48430
(81 O) 591-4700 - Fax (81 0) 591-4705

www.fentonschools.org
#WeAreFenton

FENTON

AREA PUBLIC SCHOOLS

Strategic Plan 2021
#WeAreFenton



Fenton Area Public Schools will seek and deliver innovative
and diverse curricula, instruction and assessments
that grow the capacity of our students and staff.

FENTON AREA PUBLIC SCHOOLS 2021:
Learning Today...Leading Tomorrow

Fenton Area Public Schools will strengthen and build
relationships within our school community and beyond.

Fenton Area Public Schools, in collaboration with our community,
is committed to educational excellence and to developing lifelong
learners who are responsible citizens in a global society.

Fenton Area Public Schools will responsibly invest
resources in personnel, systems, and facilities.

SUPPORT AND DEVELOPMENT

COMMUNITY

FAPS will develop a district-wide PK-12 multi-

' tiered system of support that includes strategies
and supports for: high-achieving students, at-
"~ . . X .
' risk students and social-emotional learning.
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FAPS will increase
opportunities for
professional development
for staff and educational
opportunities for families.

FAPS will increase staff collaboration, both
vertically (Young 5 through 12th grade) and
horizontally (within grade level and subject-area).

FAPS will align its PK-12 curricular
resources and assessments in the areas
of ELA, math, social studies and science.

FAPS will develop a robust technology plan that supports:
student data management, instructional technology,
assessment systems and alignment, emerging technology,
professional development and student access/use of
technology in a variety of learning environments.
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FAPS will use all available resources to showcase and
market our school district as an exemplar district.

FAPS will develop a strong network of
communication that uses identified,
preferred means in order to provide
support for our school community.

FAPS will foster positive
partnerships with multiple
community entities to
strengthen our academic
programs to support
educating the whole child.
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HH gl HH i 1 HH gt HH FAPS will develop a sense of unity
among our six buildings, and
across the school community,
_— _ — to enhance positive learning
THLT TIT] LT environments for our students.
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FAPS will promote and provide a safe and secure
learning environment for all students and staff.

FAPS will design and
implement a process for
continuous curriculum
review and adjustment.
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FAPS will invest time
and resources to
develop, increase, and
support opportunities
for teacher capacity.

FAPS will continue to take
focused and transparent steps to
strengthen its financial standing.
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FAPS will design and implement a targeted
and transparent plan for the purchase and

use of technology in classroom instruction
and district/building management.




