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HOUSTON PUBLIC SCHOOLS 

REGULAR SCHOOL BOARD MEETING 
Thursday, November 4, 2021  

 

I. Call to Order – Chair Stilin called the meeting to order at 6:00 PM. Members present:  

Richard Erdmann, Mimi Carlson, Tom Stilin, Mark Swenson, Gene Lundak, Josh Norlien,  

Arlin Peterson and Mary Morem. 

II. Pledge of Allegiance 

III. Agenda Approval -  A motion was made by Lundak to approve the agenda. Seconded by 

Swenson. Motion passed unanimously. 

IV. Public Comment – None  

V. Consent Items – A motion was made by Erdmann to approve the consent items. Seconded 

by Lundak. Motion passed unanimously. 

A. Minutes 

1. Approval of October 21, 2021 

B. Personnel  

1. Increased Contracts 

a. Ann Lopez – MNVA Spanish 

b. Robert Ralph – MNVA ELL 

2. Hiring Memos 

a. Rebecca Leither – Instructional Trainer 

3. Resignations 

a. Steffanie Schellsmidt – MNVA Advisor 

VI. Discussion Items 

A. Long-term Substitute Teacher Position – Superintendent Morem described a district-

wide shortage of substitutes and proposed that a long-term substitute teaching 

position be created. She explained that this individual would be full-time and could 

sub in other departments if a teaching vacancy does not exist. Discussion was held 

regarding the needs between both the high school and elementary buildings and 

proposed pay rate. Board members gave their approval to post for two long-term 

substitute teachers, one for each the high school and elementary buildings.   

Board member Peterson arrived at 6:05 PM. 

B. Assurance of Compliance – Superintendent Morem noted that this document has 

been uploaded as required by statute. No further Board action is required. 

C. Winter Weather Policy for Board Meetings – Superintendent Morem reviewed policy 

202 regarding cancellation of Board meetings due to inclement weather. Per the 

policy any cancelled meetings will be scheduled for the same time and place the 

following week.   

VII. Old Business (Items for Discussion and Approval) 

VIII. New Business (Items for Discussion and Approval) 

A. Resolution to Adjust Asset Value Threshold – Finance Director Gwen Rostad 

provided a brief history of the Governmental Accounting Standards Board Statement 

34 and explained the need to increase the threshold from $1,000.00 to $5,000.00.  

Board member Lundak introduced the resolution to increase the asset capitalization 

threshold to the amount of $5,000.00 for all nonexpendable, tangible personal 

property for all periods beginning on or after July 1, 2021.  Seconded by Swenson.  

A roll call vote was taken, and the resolution passed unanimously with a vote of 7:0.   

B. Memorial Bench for High School Grounds – Superintendent Morem reviewed a 

request from the Minnesota Honor Society to install a decorative bench in front of 

the high school in honor of a former student. A motion was made by Carlson to 

approve the bench in honor of Jared Larson. Seconded by Erdmann.  Motion passed 

unanimously. 
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C. QComp Additional Mentors – Superintendent Morem requested that 3 new half-time 

QComp mentor positions be added to help alleviate the overload current mentors are 

experiencing. These positions would add two half-time mentors to the online school 

and one half-time mentor to the local schools. Discussion was held regarding the 

observation process, budget and impact on the K12 contract.  A motion was made by 

Carlson to post for three additional half-time mentors.  Seconded by Peterson.  

Motion passed unanimously.    

D. MSHSL Foundation Grant – A motion was made by Carlson to pass the resolution 

supporting the Form A Application to the MSHSL Foundation.  Seconded Swenson. 

Motion passed unanimously.    

E. Policies for First Reading – Board members were encouraged to review the policies 

for approval at the November 18 Board meeting.   

1. Policy 301 – School District Administration 

2. Policy 303 – Superintendent Selection 

IX. Announcements  

A. Important Events – Reminders were provided regarding the following events: 

World’s Best Workforce Public Hearing – November 18 at 6:30 PM in the High 

School Library; Truth in Taxation Meeting – December 2 at 6:30 PM in the High 

School Library; MSBA Conference – January 13 & 14, 2022 

B. Meeting and Committee Updates – It was noted that a Finance meeting has been 

scheduled for 5:00 PM on November 18 to prepare for the Truth in Taxation meeting 

on December 2.  Board member Lundak provided a brief summary of a recent HVED 

Board meeting where building space and substitute pay was discussed.  

Superintendent Morem also shared that she met with City of Houston representatives 

regarding sewer and drainage issues at the bus shed.  She noted that she will provide 

updates as they become available.   

C. Board/Superintendent Feedback/Thank You’s/Future Agenda Items – Superintendent 

Morem explained that door E at the elementary school needs to be repaired or 

replaced and she will share more information as it becomes available.  Thank you’s 

were also given to students that recently helped with a rib feed and some construction 

projects around the district buildings.  Superintendent Morem also clarified that 

substitute pay has been on a tiered system and substitutes currently receive a higher 

pay rate after an initial fifteen-day teaching period.  She asked for Board feedback 

regarding the tiered pay and Board members asked that substitute pay be $125.00 per 

day with no initial teaching period.  They agreed to start at $125.00 with only this 

tier. 

X. Adjourn – A motion to adjourn was made by Lundak and seconded by Swenson.  Motion 

passed unanimously.  Meeting adjourned at 6:34 PM.   


