MINUTES OF THE SPECIAL MEETING

OF THE AU GRES-SIMS BOARD OF EDUCATION

ARENAC COUNTY, STATE OF MICHIGAN

I
CALL TO ORDER:
A special meeting of the Board of Education of the Au Gres-Sims School District, Arenac County, State of Michigan, was held in the Au Gres-Sims Elementary School library on 

May 7, 2018.  The meeting was called to order by President Heather Garry at 6:00 p.m.

Members Present: Heather Caulfield, Heather Garry, Nancy Selle, Fred Robel, Norma
Schwiderson, Nicholas Moore

Members Absent:  Gregory Walker

The Pledge of Allegiance was recited. 
II
AGENDA APPROVAL:
MOTION (Schwiderson); SUPPORTED (Selle), and carried unanimously the Board of Education approve the agenda as presented.

III
POSITIVE DISTRICT HIGHLIGHTS:


A.
Security Camera Installation: Mr. Collier shared information regarding same; cameras installed district-wide, system very efficient.
IV
 COMMUNICATIONS: 

A. Board Goals for 2017-18:

B. Secretary of the Board, Nicholas Moore:  
1.
Letter of Retirement received from Lori Little, effective June 30, 2018.

C.
Committee Reports:  



1.
Personnel Committee: Met to discuss contract negotiations.




2.
Finance Committee: Met to discuss proposed amendments to budget; to be presented 





for adoption at next meeting.  
D.
Superintendent, Jeffrey Collier: 

1. 
Legislative Update shared by Mr. Collier; budget and security being discussed.

2.
FMLA update shared.


3.
Brighton Area Schools Shared Services Partnership information shared.


4.
Bay-Area Community Foundation presentation shared regarding grant.
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IV
 COMMUNICATIONS: (Con’t.)
E.
Comments by Public in Attendance: None
V
CONSENT AGENDA:

MOTION (Selle); SUPPORTED (Caulfield), and carried unanimously the Board of Education approve the consent agenda, as presented. 

VI
ACTION ITEMS: 



A.
MOTION (Moore); SUPPORTED (Schwiderson), the Board of Education adopt the resolution calling the August 7, 2018 election, and approve the ballot proposition language as presented, effective immediately. Roll call vote as follows: 



Ayes:    Selle, Caulfield, Robel, Garry, Moore, Schwiderson




Nays:    None




Absent: Walker




Motion carried.

B.
MOTION (Caulfield); SUPPORTED (Moore), and carried unanimously the Board of Education approve the Family Medical Leave of Absence request from Lori Little, to begin March 21, 2018 and end April 27, 2018, as presented.

C.
MOTION (Selle); SUPPORTED (Schwiderson), and carried unanimously the Board of Education approve the Family Medical Leave of Absence request from Kelly Gough, to begin March 20, 2018 and end April 23, 2018, as presented, effective immediately.   

D.
MOTION (Schwiderson); SUPPORTED (Moore), and carried unanimously the Board of Education approve the Family Medical Leave of Absence request from Lori Little, to begin June 7, 2018 and end June 30, 2018, as presented, effective immediately.  
E.
MOTION (Schwiderson); SUPPORTED (Moore), and carried unanimously the Board of Education accept Norman Perkins for assignment to work under contract in our district in the position for which he has applied or been assigned, effective immediately.   

F.
MOTION (Schwiderson); SUPPORTED (Caulfield), and carried unanimously the Board of Education approve the Instructional Services Director's 2018-19 Contract of Employment, as presented, effective immediately.   Get copy of cert
G.
MOTION (Caulfield); SUPPORTED (Selle), and carried unanimously the Board of Education approve the K-12 Principal's 2018-19 Contract of Employment, as presented, effective immediately.   
Minutes: May 7, 2018

Page 3

VI
ACTION ITEMS: (Con't.)
H.
MOTION (Selle); SUPPORTED (Schwiderson), and carried unanimously the Board of Education approve the Executive Assistant to the Principal, Tier I's, 2018-19 Contract of Employment, as presented, effective immediately.   
I.
MOTION (Caulfield); SUPPORTED (Moore), and carried unanimously the Board of Education approve the Academy Supervisor's 2018-19 Contract of Employment, as presented, effective immediately.   
J.
MOTION (Selle); SUPPORTED (Robel), and carried unanimously the Board of Education approve the GSRP Lead Teacher's 2018-19 Contract of Employment, as presented, effective immediately.   
K.
MOTION (Selle); SUPPORTED (Schwiderson), and carried unanimously the Board of Education approve the GSRP Associate Teacher's 2018-19 Contract of Employment, as presented, effective immediately.   
L.
MOTION (Schwiderson); SUPPORTED (Moore), and carried unanimously the Board of Education approve the purchase of a new 2019 bus per bid specifications, with a cost of $85,413.00,  effective immediately, as presented.   
M.
MOTION (Caulfield); SUPPORTED (Schwiderson), and carried unanimously the Board of Education adopt the 2018-19 school calendar, as presented, effective immediately.   
VII
INFORMATION AND DISCUSSION ITEMS:
A. Superintendent’s Update:  Mr. Collier shared bond news release.  Fact information sheets and time line for campaign discussed.  

B.
Business Manager's Update: Not in attendance. 

C.
Instructional Services Director's Update: Mrs. Kraatz provided an instructional services update.  Spring testing underway.  Teacher Appreciation Week this week.  Professional Development plans being formulated.  SIP perception data to be shared.

D.
K-12 Principal's Update provided by Mr. Zeien. Graduation plans highlighted.   Parent-Teacher conferences completed; 32% HS, 45% MS participation noted.  23 students enrolled in dual enrollment.  Prom very successful.   More Career Center awards granted to AGS students this year than ever; three students received scholarships.  

E.
Athletic Director's Update:  Not in attendance.
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VII
INFORMATION AND DISCUSSION ITEMS: (Con’t.)

F.
Bond Proposal Update: Update already provided.  Absentee ballots to be available June 23, 2018.

G.
 Items from the Board:


1.
H.Garry: Arenac Eastern consolidation meeting to be attended.


2.
H. Garry: Board reminded of graduation duties.



3.
H. Garry: FMLA questions answered.



4.
N. Schwiderson: Discussed sports teams arranging transportation to events.


5.
N. Moore: Discussed school safety concerns. Mr. Zeien shared PLC on May 16 to address same with staff.  Lengthy discussion ensued.



6.
N. Selle: Discussed fundraiser bake sale for student benefit.



7.
N. Selle: Board vacancies discussed.

VIII
COMMENTS BY PUBLIC IN ATTENDANCE: None
IX
ADJOURNMENT:

MOTION (Selle); SUPPORTED (Schwiderson), and carried unanimously to adjourn the meeting at 7:03 p.m.









Respectfully submitted,







Nicholas Moore






Secretary/Treasurer  






/lal

