MINUTES OF THE SPECIAL MEETING

OF THE AU GRES-SIMS BOARD OF EDUCATION

ARENAC COUNTY, STATE OF MICHIGAN

I
CALL TO ORDER:
A special meeting of the Board of Education of the Au Gres-Sims School District, Arenac County, State of Michigan, was held in the Au Gres-Sims Elementary School library on 

May 21, 2018.  The meeting was called to order by President Heather Garry at 5:45 p.m.

Members Present: Heather Garry, Nancy Selle, Fred Robel, Heather Caulfield, Norma 


Schwiderson 

Members Absent:  Gregory Walker; and Nicholas Moore, who arrived at 5:57 p.m.

The Pledge of Allegiance was recited. 
II
BUDGET HEARING:

 
A.
2017-18 Amended Budget: Proposed changes to budget shared by Mrs. Lyon.

Member Moore arrived at 5:57 p.m.

III
AGENDA APPROVAL:
MOTION (Schwiderson); SUPPORTED (Moore), and carried unanimously the Board of Education approve the agenda as presented.

IV
 POSITIVE DISTRICT HIGHLIGHTS:


A.
Au Gres-Sims Social Media Buffet: Presentation provided by Mr. Collier highlighting district communications.
V
 COMMUNICATIONS: 

A. Board Goals for 2017-18:

B. Secretary of the Board, Nicholas Moore:  
1.
Resignation of Co-Athletic Directors: Letter received from John and Morgan Stanley 
advising of their resignation, effective June 1, 2018.


C.
Committee Reports: 



1.
Policy Committee: Met to review policy updates.
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V
 COMMUNICATIONS:  

D.
Superintendent, Jeffrey Collier: (Con’t.)



1.
Legislative Update: Revenue estimates increased.  Ongoing lawsuit regarding funding of non-public schools discussed.  School safety bills and funding being discussed. 
E.
Comments by Public in Attendance: None 
VI
CONSENT AGENDA: 

A. MOTION (Caulfield); SUPPORTED (Selle), and carried unanimously the Board of Education approve the consent agenda, as presented.
VII
PRESENTATION:


A.
BAISD 2018-19 Budget: Bruce Curtiss, BAISD Business Services Director, presented the 
Bay-Arenac ISD's 2018-19 budget.

VIII
ACTION ITEMS: 


A.
MOTION (Schwiderson); SUPPORTED (Selle), and carried unanimously the Board of Education adopt the 2017-18 Budget Amendment Resolution, as presented.

B.
MOTION (Moore); SUPPORTED (Schwiderson), and carried unanimously the Board of Education adopt the 2017-18 budget, as presented, effective immediately.
C.
MOTION (Selle); SUPPORTED (Moore), and carried unanimously the Board of 
Education 
adopt the 2017-18 General Appropriations Resolution, as presented.

D.
1.
MOTION (Moore); SUPPORTED (Caulfield), and carried unanimously the Board of 
Education accept Amanda Marthaler for assignment to work under contract in our 
District in the position for which she has applied or been assigned, effective 
immediately, as presented.


2.
MOTION (Caulfield); SUPPORTED (Schwiderson), and carried unanimously the Board of Education accept Norman Perkins for assignment to work under contract in our District in the position for which he has applied or been assigned, effective immediately, as presented.



3.
MOTION (Selle); SUPPORTED (Moore), and carried unanimously the Board of 
Education accept Kenneth McCaffrey for assignment to work under contract in our 
District in the position for which he has applied or been assigned, effective 
immediately, as presented.
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VIII
ACTION ITEMS: (Con't.)
 
D.
4.
MOTION (Schwiderson); SUPPORTED (Caulfield), and carried unanimously the Board of Education accept Chad Anthony for assignment to work under contract in our District in the position for which he has applied or been assigned, effective immediately, as presented.



5.
MOTION (Caulfield); SUPPORTED (Schwiderson), and carried unanimously the Board of Education accept Chad Anthony for assignment to work under contract in our District in the position for which he has applied or been assigned, effective immediately, as presented.



6.
MOTION (Schwiderson); SUPPORTED (Moore), and carried unanimously the Board of Education accept Courtney Glanton for assignment to work under contract in our District in the position for which he has applied or been assigned, effective immediately, as presented.



7.
MOTION (Robel); SUPPORTED (Moore), and carried unanimously the Board of 
Education accept Bailey Brewer for assignment to work under contract in our 
District in the position for which she has applied or been assigned, effective 
immediately, as presented.


E.
MOTION (Moore); SUPPORTED (Selle), and carried unanimously the Board of Education accept Robert Lyon for assignment to work under contract in our District in the position for which he has applied or been assigned, effective immediately, as presented.


F.
MOTION (Caulfield); SUPPORTED (Selle), and carried unanimously the Board of Education approve the hiring of one Summer School Teacher, and one Credit Recovery Teacher, with wages of $23.00 per hour, effective immediately, as presented.


G.
MOTION (Moore); SUPPORTED (Caulfield), and carried unanimously the Board of Education approve 2018-19 PCMI Athletic Salaries, effective immediately, as presented.


H.
MOTION (Selle); SUPPORTED (Schwiderson), and carried unanimously the Board of Education adopt the 2018-19 BAISD Budget Resolution, effective immediately, as presented.


I.
MOTION (Schwiderson); SUPPORTED (Moore), and carried unanimously the Board of Education adopt the 2018-19 Cooperative Technology Agreement, effective immediately, as presented.
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IX
INFORMATION AND DISCUSSION ITEMS: 

A.
June Budget Hearing Date: June 18, 2018 budget hearing date at 5:45 p.m.

B.
Arenac Eastern Consolidation Discussions: No new information shared with board representatives at last meeting.

C.
Bond Proposal Update: Fact card shared regarding proposal.  

D.
First Reading of Policy Updates: Same shared.


E.
Superintendent's Update: Applicants for Executive Assistant position received; interviews to be scheduled.  Athletic Director position to be posted soon.  Noted Kim Gordon selected as MSBOA Region IX “Teacher of the Year.” Spring band concert performance once again spectacular.  District highlighted in international video focusing on STEM education.  Days and Hours waiver received from the state.

F.
Business Services Director's Update: Already provided in budget presentation.

G.
Instructional Services Director's Update: Preliminary test scores showing positive results. May 23 meetings to be held regarding School Improvement with all stakeholders.  

H.
K-12 Principal's Update: Testing incentives being utilized.  Numerous upcoming events shared.  Graduation June 1 at 7:30 p.m.

I.
Maintenance/Custodial Supervisor's Update: Not in attendance.

J.
Athletic Director's Update: Not in attendance.

K.
Items from the Board:  None
X
COMMENTS BY PUBLIC IN ATTENDANCE: 


1.
 H. Robel: Shared concerns voiced by parents regarding ability of counselor having enough time to meet students' needs.  

2.
V. Smock: Echoed frustration regarding transcript requests.  National Honor Society inductee selection process and criteria used by committee discussed.

3.
Mr. Collier discussed counseling position; same on critical shortage list.  
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XI
ADJOURNMENT:

MOTION (Schwiderson); SUPPORTED (Robel), and carried unanimously to adjourn the meeting at 7:26 p.m.








Respectfully submitted,







Nicholas Moore






Secretary  
 





/lal
