
    RSU   #   12   
BOARD   OF   DIRECTORS   (REGULAR)   MEETING   

Thursday,    October   14,   2021   @   6:30   PM     
Chelsea   Elementary   School   

The   meeting   will   be   recorded   and   made   available   on   our   website   at   
https://www.svrsu.org/page/video-recorded-school-board-meetings .     

  

Draft   Minutes     

1. Call   to   Order,   Roll   Call,   and   Flag   Salute   

The   meeting   began   at   6:42   pm     

Sandra   Devaney   led   the   group   in   the   Pledge   of   Allegiance.     

Attendance:   Suzanne   Balbo,   Doug   Morier,   Rick   Cote,   Lynette   Conroy,   Dustin   
Mellor,   Will   Sugg,   Russell   Gates,   Sandra   Devaney,   Richard   DeVries   

Zoom:   Mary   Coventry,   Deborah   Talacko,   Ryan   Carver   

Absent:   Kristina   Verney   (E),   James   Willigar   (E),   Deborah   Myers   (E),   Rick   
Danforth   (E),   Kimberly   Hutchinson   (E)   

Administrators   in   attendance:   Deb   Taylor,   Delia   Dearnley,   Michele   Grant,   Mike   
Flynn,   Heather   Wilson,   Allison   Myers,   Mark   Deblois,   Stephanie   Oliphant     

2. Approval   of   the   Agenda   (5   min)     

Motion   to   approve   the   Agenda   

Doug   Morier   -   1st   

Rick   Cote   -   2nd   

Motion   passes   12-0-0   

3. Focus   on   Learning:   Whitefield   Elementary   School   

Mr.   Deblois   introduced   Karen   McCormick,   Tim   Davis   and   four   Whitefield   students   
to   discuss   the   garden   project   at   the   school.   Ms.   McCormick   explained   how   the   
program   came   about   over   the   last   few   years,   giving   credit   to   James   Wiiligar   for   
his   part   in   starting   the   program.    Tim   Davis   spoke   about   the   garden   club   and   a   
slide   show   presentation   was   shown   to   the   board,   while   the   students   spoke   to  
each   slide.   The   students   said   it   was   a   great   experience   for   the   whole   school   as   
well   as   the   community   that   has   been   involved.     

Lynette   Conroy   commended   the   staff   and   students   for   the   excellence   of   the   
program.   Ms.   McCormick   said   that   Mr.   Davis   was   very   knowledgeable   and   it   has   
been   a   great   learning   experience.    Mr.   Tuttle   thanked   them   for   coming   to   the   
meeting   and   making   a   great   presentation   to   the   school   board.     



4. Public   Comment:   (10   min):    Public   Comment   at   School   Board   meetings   is   to   be   
restricted   to   items   on   the   agenda.   Comments   regarding   individuals   or   personnel   
matters   are   not   appropriate   for   the   public   session.     

No   public   comment.     

5. Consent   Agenda   (20   min)   
Note:   Items   may   be   removed   from   the   Consent   Agenda   on   the   request   of   any   
one   member;   items   not   removed   may   be   adopted   by   general   consent   without   
debate.    Removed   items   may   be   scheduled   for   consideration   immediately   after   
the   Consent   agenda   or   placed   on   the   agenda   at   the   discretion   of   the   board.    
[Action]   

Consent   Agenda   items:   

a. Approve   the   Minutes   of   the   previous   meeting   as   distributed     

b. Superintendent’s   Report   -   remove     

c. Approve   the   Committee   Minutes   as   distributed   -   remove   Policy   Committee   
Meeting   minutes     

(correction   on   the   Finance   Committee   Minutes   -   Rick   Cote   was   not   
present)   

d. Accept   the   Personnel   Report   -   remove   

e. Accept   the   Policies   as   distributed:   None   

Motion   to   accept   the   consent   agenda   with   the   exception   of   b,   d   and   the   
Policy   Committee   Minutes   

Russell   Gates   -   1st   

Suzanne   Balbo   -   2nd     

Motion   passes   12-0-0   

Mary   Coventry   spoke   of   the   Policy   Committee   Minutes   to   let   the   board   
know   about   their   goals,   what   was   to   come   and   the   plan   to   collaborate   with   
other   committees   and   the   schools   to   update   the   policy   manual.   
Communication,   implementation   and   accountability   of   policies   are   the   
goals   of   the   committee.    The   committee   is   hard   at   work,   will   report   to   the   
board   monthly   and   will   have   a   summary   report   in   June   showing   how   they   
met   their   goals.     

Motion   to   accept   the   Policy   Committee   Minutes   

Doug   Morier   -   1st   

Russell   Gates   -   2nd     

Motion   passes   12-0-0   

Mr.   Tuttle   discussed   the   Superintendent’s   Report,   adding   that   the   district   
has   been   doing   well   filling   positions   in   our   schools   despite   the   difficulty   of   



other   districts   in   their   hiring.    We   may   have   a   bus   driver   shortage   in   the   
near   future   and   want   to   get   the   word   out   if   anyone   is   interested   in   
becoming   a   bus   driver.    He   talked   about   Bus   Safety   Month   and   the   
importance   of   following   the   laws   and   not   passing   school   buses   that   have   
stopped   to   pick   up   students,   with   their   lights   flashing.    The   district   nurse   
has   been   hired   and   one   of   her   charges   is   to   coordinate   the   pool   testing   in   
our   district,   which   will   hopefully   be   up   and   running   by   the   next   board   
meeting.   The   pool   testing   will   minimize   the   amount   of   student   
quarantining.    Ryan   Carver   asked   what   the   pool   testing   would   mean   if   a   
school   reached   outbreak   status   -   quarantine   would   not   be   required.   Mr.   
Tuttle   said   that   the   district   has   been   going   through   a   lot   of   retirements   and   
there   are   a   lot   of   new   teachers   that   have   come   on   board   in   the   last   few   
years.     

Doug   Morier   asked   if   there   was   a   date   for   pool   testing   to   start,   Mr.   Tuttle   
said   the   estimate   is   before   the   next   board   meeting.     

Motion   to   accept   the   Personnel   Report   (approving   the   Prek   Teacher   at   
Chelsea).     

Rick   Cote   -   1st   

Suzanne   Balbo   -   2nd   

Motion   passes   12-0-0     

  

6. Old   Business:   None   

7. New   Business:   (90min)   

a. RSU   12   Special   Education   Information   [Informational]   

Delia   Dearnley   discussed   Special   Education   with   the   Board,   specifically   
the   laws   regarding   protecting   the   needs   of   special   education   students,   the   
agencies   involved   in   providing   services   to   students,   that   special   education   
is   part   of   public   education   law   from   birth   to   age   22,   the   definition   of   special   
education   and   how   students   are   found   that   need   services.   Special   
Education   is   provided   free   to   families   as   part   of   public   education   and   it   
was   explained   the   specific   disabilities   and   reasons   that   would   make   a   
student   eligible   for   services   and   the   process   involved.   She   explained   what   
an   IEP   was   as   well   as   a   504   plan   and   who   and   what   is   involved   in   
compiling   them.    The   types   of   services   provided   were   discussed   as   well   as   
Dispute   Resolution.    She   explained   the   funding   for   Special   Education,   
including   state   subsidy,   taxpayer   money   and   a   federal   grant   (which   is   a   
supplement).    She   talked   about   the   fact   that   the   Special   Education   
department   is   responsible   for   our   schools   as   well   as   15   out   of   district   
schools   that   our   students   attend.     



Will   Sugg   asked   if   the   after   school   programs   made   any   accommodations   
for   special   education   students.    She   said   that   we   do   provide   support   to   all   
students   in   any   extracurricular   or   after   school   programs.     

Russell   Gates   commended   Ms.   Dearnley   on   all   of   her   hard   work.     

Will   Sugg   also   commended   her   and   her   team   for   the   quality   and   
excellence   of   the   program   and   how   it   benefits   the   towns   in   the   district.     

Mr.   Tuttle   recognized   their   “superpowers”   with   the   challenges   of   the   job.     

Sandra   Devaney   also   agreed   that   the   district   is   lucky   to   have   such   an   
amazing   team.     

b. COVID-19   Quarantine   update    [Informational]   

In   the   last   four   weeks,   we   have   had   several   schools   in   outbreak   status   and   
have   had   to   do   contact   tracing   and   quarantining.   Outbreak   status   negates   
the   universal   mask   mandate.   This   week   we   have   not   had   any   cases   and   
hopefully   all   the   schools   will   be   off   outbreak   status   very   soon.    Rick   Cote   
asked   how   many   students   were   pulled   out   of   school   because   of   the   mask   
mandate   -   we   have   had   no   students   withdrawn   for   that   reason.     

c. Free   and   Reduced   Lunch   counts   [Informational]   

All   breakfast   and   lunch   is   now   free,   however   the   metric   that   is   used   by   the   
state   and   federal   government   is   the   free   and   reduced   lunch   form,   which   
reflects   the   poverty   rates   in   our   school.    It   has   been   a   concerted   effort   to   
get   families   to   turn   in   their   forms   and   we   are   trying   to   get   all   families   to   
turn   in   their   forms   and   it   could   potentially   increase   federal   grant   money   
and   state   subsidy   the   district   could   receive.     

Lynette   Conroy   asked   about   different   ways   to   reach   parents   to   get   them   to   
fill   out   the   forms.     

Doug   Morier   asked   about   changes   in   the   formula,   though   no   changes   
have   been   made   to   update   the   form,   which   is   basically   ineffective.     

d. Student   Count   [Informational]   

We   are   still   working   on   our   student   count   and   will   have   final   numbers   in   
November.     

e. High   School   of   Record   
Suggested   Motion:   To   have   the   Superintendent   inquire   of   the   Wiscasset   
School   Department   School   Board   if   they   want   to   continue   as   the   high   
school   of   record   for   RSU   12   beyond   the   ten-year   window.   

Mr.   Tuttle   spoke   to   the   Wiscasset   Superintendent,   as   they   are   our   current   
high   school   of   record   (which   takes   our   students   that   choose   the   school   as   
well   as   student   that   need   a   high   school   to   attend)   and   let   them   know   that   
the   board   would   be   discussing   asking   to   continue   the   relationship   with   
Wiscasset   or   to   start   pursuing   other   high   school   options.    We   are   required   



to   have   a   high   school   of   record   by   law.    The   district   has   a   good   
educational   relationship   with   Wiscasset.     

Lynette   Conroy   asked   if   there   was   a   defined   student   count   threshold   for   
Wiscasset   High   School   as   far   as   taking   our   students.    There   was   no   
discussion   about   population   and   their   student   population   has   decreased.     

Richard   DeVries   made   the   suggested   motion.     

Rick   Cote   -   2nd   

Will   Sugg   asked   how   many   students   have   attended   Wiscasset   over   the   
last   three   years.   We   currently   have   51   students   attending   Wiscasset.     

Rick   Cote   said   it   was   difficult   finding   a   high   school   when   the   RSU   formed.     

Doug   Morier   asked   if   the   10   year   limit   was   found   to   be   legal.     

Ryan   Carver   asked   if   the   district   had   checked   with   MSAD   11   or   RSU   2.   
We   have   not   reached   out   recently,   the   discussion   was   approximately   8-9   
years   ago.     

Motion   passes   12-0-0   

f. Student   Achievement   [Informational]   

A   handout   was   given   to   the   board   members   to   show   the   student   
achievement   in   NWEA   testing   that   showed   the   averages   for   our   district   for   
math   and   reading.   The   test   was   not   done   in   Spring   2020,   but   it   was   taken  
in   Spring   2021   and   the   students   did   well   considering   the   Covid   effect.     

8. Adjourn     

Motion   to   Adjourn     

Rick   Cote   -   1st     

Suzanne   Balbo   -   2nd   

Motion   passes   12-0-0   

Meeting   adjourned   at   8:51pm     


