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 September 20, 2021 
  
CALL TO ORDER The regular meeting of the Board of Education of the Parishville-Hopkinton Central 

School District was called to order at 6:00 P.M. by President J. McGill in the Cafeteria 
on the above date. 

  
ROLL CALL 
 

Present: A. Guiney, H. Liebfred, J. McGill, T. Morrison, C. Snell, J. Sullivan, 
M. Tremper, J. Yette – 6:49 P.M., and Dr. Collins. 

 
Absent:      W. Remington. 
 
Others: C. Ayers, S. Coffin, R. Eakins – 7:01 P.M., K. Cruikshank, S. Latimer,   
                    R. Voisine – 6:05 P.M., and R. Whalen.    

  
QUORUM Quorum of five established. 
  
QUESTIONS FROM PUBLIC 
& PRESS 

None. 

  
STUDENT/TEACHER 
RECOGNITION 

S. Coffin recognized Casandra Jock for securing a $1,000 grant for Robotics “toys”.   
He noted the STEAM room hosts middle and high school robotics in the same space.  
He said the room is also for daily use, and is accessible by math and science classes. 

  
No. 2022-039 
APPROVE CONSENT 
AGENDA 

Motion made by A. Guiney and seconded by M. Tremper to accept the 
recommendations on the consent agenda of September 20, 2021 as follows: 
 Approve the Minutes of August 5, 2021 Special Meeting and August 16, 2021 

Regular Meeting as typed and delivered to Board members. 
 Approve the following schedules for audit and payment for June, 2021: 

General Fund ............................................................................. $631,957.65 
School Lunch Fund ......................................................................... 9,103.72 
Capital Fund .................................................................................. 73,302.50 
Federal Fund ....................................................................................... 329.00 
Scholarship Fund ............................................................................. 3,425.00 
Trust & Agency ........................................................................... 302,239.35 

 Approve the following schedules for audit and payment for July, 2021: 
General Fund ............................................................................. $110,672.28 
School Lunch Fund ............................................................................ 437.60 
Capital Fund .................................................................................... 8,131.40 
Federal Fund .............................................................................................. -0- 
Scholarship Fund ....................................................................................... -0- 
Trust & Agency ........................................................................... 152,094.62 

 Approve the following schedules for audit and payment for August, 2021: 
General Fund ............................................................................. $703,295.08 
School Lunch Fund ......................................................................... 5,116.23 
Capital Fund ................................................................................ 106,928.84 
Federal Fund .............................................................................................. -0- 
Scholarship Fund ....................................................................................... -0- 
Trust & Agency ............................................................................. 60,430.70 

 Approve the Treasurer’s Reports showing an available balance on hand as of 
June 30, 2021, as follows: 

General Fund ............................................................................... $10,134.75 
General MMA ...................................................................................... 12.67 
General (NYCLASS) ............................................................... 1,132,583.65 
Workers’ Comp Reserve (NYCLASS)  ...................................... 210,982.29 
Unemployment Insurance Reserve (NYCLASS) ....................... 140,397.35 
Future Retirement Reserve (NYCLASS) ................................ 723,329.84 
Compensated Absences Reserve (NYCLASS) .......................... 574,149.68 
Employment Reserve – TRS (NYCLASS)  .............................. 184,611.00 
Capital Reserve (NYCLASS) .................................................. 400,726.49 
School Lunch Fund ........................................................................ 198.38 
School Lunch Savings ........................................................................... -0- 
Special Aid (Federal Fund)  ...................................................... 42,440.59 
Capital Fund .............................................................................. 65,395.35 
Capital Fund (NYCLASS)  ................................................................... -0- 
Trust & Agency Fund ............................................................................ -0- 
Payroll Fund .......................................................................................... -0- 
Scholarship Fund ............................................................................ 450.03 
Scholarship Savings (NYCLASS)............................................. 33,738.32 
Debt Service .............................................................................. 70,013.56 
Extra-Class Activities Fund…......….………………..…..……70,124.49 
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 Accept the donation of twenty Computer Tables from SUNY Oneonta via 
Project CREATE. 

 Declare various desks and electronic devices surplus equipment and 
materials and permit the District to sell, donate, or dispose of the items on 
the list, as attached.   

 Approve the attached Resolution Authorizing Commencement of E-Cigarettes 
and Vaping Litigation. 

7 in favor, 0 opposed, Carried.   
  
DISTRICT UPDATES Dr. Collins pointed out that the effects of COVID are front and center.  He said in 

between his update to the Board on Friday and today, another thirty Panthers had 
been placed on quarantine.  He said there were three more positive cases in the 
District, and that a number of bus drivers were impacted by them.  The 
Superintendent said three bus routes were added this school year, and that every staff 
member with Bus Driver certification had been called upon to fill-in for the 
quarantined drivers.  He noted if parents volunteered to bring their students to 
school, ten times the number of parent drivers would be needed in comparison to last 
year.  Dr. Collins said staff and students currently on quarantine should all be able to 
return on Monday, September 27th.  He said three news outlets covered the story of 
the District pivoting to remote instruction for the week.  The Superintendent added 
that a mandate from Public Health commands all unvaccinated staff to be screened 
weekly for COVID beginning next Tuesday.  Dr. Collins said students can 
voluntarily participate in the weekly testing beginning the week of October 4th.  He 
said all schools in the County are following the same timeline. 
 
R. Voisine entered the meeting at 6:05 P.M.   
 
The Superintendent said sections of the new boiler manufactured in Pennsylvania are 
still on back order, but that a contractor sent by Siemens had been at the District to 
install some valves.  He said the Board has been more than patient, as the District is 
entering its third year in waiting for the boiler issues to be resolved.  Dr. Collins said 
as fall weather approaches, the functional operation of the boiler will be essential.  
He recommended the Board speak with school attorney Roger Linden.  He said Mr. 
Barney spoke with a school district in Franklin county that has the same boiler, and 
was told that the sections have been replaced a number of times. The Superintendent 
said Parishville-Hopkinton’s boiler issues are not a new concept for Siemens.   
 
Regarding the Capital Outlay Project, Dr. Collins shared the windows are still on 
backorder and there is no projected date of their arrival.  He said COVID has hit 
supply chains and caused all sorts of delay issues.  The Superintendent said once the 
windows do arrive, a time will be arranged for work to be completed so that the 
construction does not interfere with instruction.  Dr. Collins reminded the Board that 
Capital Outlay projects must be completed in the same school year the project began. 
 
The Superintendent said the Courtyard work party held last Thursday evening was 
very productive, and that the twenty-five or so people in attendance did a 
tremendous amount of work.  He said there was forty tons of crushed stone that still 
had to be moved, so there are likely to be two more work parties.  He invited the 
Board to view the progress following the meeting.   
 
Dr. Collins stated the Policy Committee revised a policy for Board members’ self-
evaluation.  He said the new policy, which will be presented this evening, addresses 
the benefits of effective Boards of Education participating in annual retreats.  The 
Superintendent said NYSSBA will conduct a free-of-charge 1.5 hour in-person 
retreat to introduce Boards to NYSSBA’s retreat offerings. 
 
The Superintendent asked if the Board would like him to take action with the school 
attorney regarding what is essentially a breach of contract on Siemens’ part.  The 
Board concurred that they would.   

  
QUESTIONS FROM PUBLIC 
& PRESS 

R. Voisine said he was in attendance this evening to ask the Board to consider 
making an exception to its existing student residency policy.  Mr. Voisine stated his 
case for his child to remain at the District.  He thanked the Board for their time. 
 
J. McGill thanked R. Voisine, saying he knew Mr. Voisine was speaking in the best 
interest of his child.  J. McGill said the Board would consider his case as it makes a 
decision. 

  
No. 2022-040 Based on the recommendation of the Superintendent, Motion made by M. Tremper 
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2021-2022 SCHOOL 
ATHLETICS 

and seconded by A. Guiney to consider a request for permission to hold Biddy 
Basketball at the District.  Dr. Collins said the District has been fortunate so far in 
that only the Girls’ Modified Soccer team has been lost to quarantining students, and 
that all games this week were scheduled as “Home” games.  The Superintendent said 
he did cancel the Panthers’ participation in the non-league tournaments in Albany 
and Schenectady so as to not jeopardize the District’s league season.  He said it was 
a difficult decision, but seemed to be the most prudent course of action.   
 
The Superintendent said he received a request from the Parishville Area Recreation 
Club to permit Biddy Basketball to be held at the District.  Dr. Collins said the ask 
would normally have been met with an enthusiastic and immediate “yes”, but that he 
would like to hear the will of the Board.  He said basketball is considered a “high-
risk” sport, and that the District’s basketball season is still scheduled.  He said most 
students will need to be quarantined if there is a positive COVID case.  Dr. Collins 
said the District could offer the outdoor half-court and keep an eye on the number of 
COVID cases.  He noted the group is hoping to start in October.  He said his 
inclination is to deny the request, but would like to know what the Board thinks.   
 
J. Sullivan asked if the group was looking at October to begin playing because the 
District’s gym will be full in the winter and spring.  She said she would like to see 
the group be able to commence, but feels the area is heading for another COVID 
surge.  C. Snell said “No”, but that she is not pleased to have to.  Dr. Collins said if 
the surge continues, the District will have been wise for denying the request.  J. 
McGill suggested the group convene under the covered outdoor rink at the 
Parishville Park.  Dr. Collins said he would like to maintain a positive relationship 
with PARC, but that the District’s primary goal is to keep students in school.  J. 
McGill said he agreed in denying the request, but would like to explore other 
possibilities.  Dr. Collins said the request could be postponed until risk diminishes in 
the region, but that currently, St. Lawrence County is facing one of the highest 
infection rates in the State.  0 in favor, 7 opposed, the request was denied.   

  
No. 2022-041 
2021-2022 BOARD GOALS 

The Board of Education reviewed the following list of proposed goals for the 2021-
2022 school year as developed by the Board Goals Committee comprised of H. 
Liebfred, A. Guiney, C. Snell, and J. Sullivan, as well as S. Coffin, K. Cruikshank, 
and Dr. Collins.   
 
1.  Literacy Goal   
This goal will focus on improving language arts skills building-wide. Decades of 
educational research point to students who can “crack the code” to reading and read at, or 
above, grade level by Grade 3 dramatically improving their ability to access content 
across all curricula. The following action steps will be taken in pursuit of language arts 
achievement across all content areas and grade-levels: 

• Make a sustainable shift in our underlying expertise regarding literacy 
instruction. Literacy will become job number one, after safety. 

• Shift literacy instruction being perceived as exclusively the job of ELA and 
Reading teachers to be important across all content areas and grade levels. 

• PHCS, in partnership with Colton-Pierrepont, will adopt the KEYS TO 
LITERACY training.  More than a literacy program, KEYS TO LITERACY 
teaches educators the research based components or “keys” to any successful 
literacy program. 

• After 3 years, the PHCS staff should be discerning consumers and expert enough 
to discern proven strategies from those that have not been shown to be 
successful, regardless of the reading program. 

• PHCS and CPCS will pull together a literacy leadership team, including 
administrators, as the first trainees on how to successfully role out KEYS TO 
LITERACY training. 

• Teachers will participate in professional learning opportunities that will enhance 
student achievement in the area of written language and support the rollout of 
Next Generation ELA standards. 

 
2.  High Performance Work Systems (Staff Empowerment)/Climate & Culture 
Making a cultural shift to where staff have more buy-in through shared objectives, 
collaboration, open communication, and leadership. When individuals are provided with 
meaningful roles in setting collective expectations, as well as having a voice in the 
decision-making process, it improves their investment in the outcomes. PHCS’s goal is 
not to have staff feel that they are carrying out directives that are done unto them but, 
rather, being brought in to the decision-making process with agency to make 
improvements. 
 
PHCS recognizes that a significant amount of learning takes place between staff 
members and, to this end, will encourage “cross pollination” opportunities for new and 
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veteran staff alike to observe each other’s classrooms and the instructional spaces of 
educators in other school districts with meaningful follow-up discussions. 
 
PHCS recognizes the power of staff committees and teams to improve understanding/ 
communication, increase investment in outcomes, increase trust, increase efficiency, and 
increase engagement. Some examples of PHCS committees/teams include: 

• The Building Team  
• The Mentoring Team  
• The Panther Paws Community Outreach Committee  
• The Technology Committee  
• The Wellness Committee  

Definition: “A high-performance work team is a group of highly skilled people working 
in cross-functional areas and who focus on achieving a common business goal. The team 
is aligned with and committed to shared values and vision and works towards a common 
objective. This highly effective team is innovative in problem-solving and is known for 
displaying a high level of communication and collaboration, delivering consistent and 
superior results.” 
 
3. Technology Integration Goal 
PHCS recognizes that technology is constantly changing. The District will foster a 
culture of continuous learning among student and staff to address skill gaps. PHCS will 
strive to provide teachers with instructional technology and develop their capacity for 
using instructional technology to improve instructional effectiveness, student 
engagement, tracking student progress, and assessing student achievement. The District 
will support this goal by: 

• Increasing opportunities for instructional technology coaching (double from 
2020-2021). 

• Asking the District Technology Committee to provide guidance as teachers 
leverage technology to provide opportunities for students to learn and practice 
21st Century Skills such as collaboration, creativity, problem solving, and 
communication. 

• Using technology to improve school safety. 
• Using technology to better communicate with school stakeholders. 
• Using technology to streamline human resources and business office processes 

by moving toward a paperless system.  
 

Motion made by M. Tremper and seconded by A. Guiney to approve the above list of 
Board of Education Goals for the 2021-2022 school year.  Dr. Collins said the Literacy 
goal will always be present, as all of the research indicates literacy education is the most 
powerful lever educators have.  He noted in that improving Literacy skills, the trajectory 
of students’ success can change positively.  Dr. Collins said he is personally passionate 
about the High Performance Work Systems/Climate & Culture goal.  The Superintendent 
said Phase II of the District’s Smart Schools Investment Plan was approved much sooner 
than expected, and improvements were able to be made almost immediately.  Dr. Collins 
said the District doubled the amount of time Technology Coach Jason Snyder was at the 
District.  He said Mr. Snyder’s position differs from that of an Information Technologist 
in that he coaches staff on how to provide digital instruction in a way that engages 
students and makes instruction more effective.  Dr. Collins noted that in addition to the 
Smart Schools bond money, some federal funds have permitted the District to put 21st 
century technology into the hands of its students.  He said in addition to new technology 
in the classrooms, the District is trying to move its offices to paperless systems which is 
hoped to streamline field trip requests, work orders for custodians, and leave of absence 
forms.  7 in favor, 0 opposed, Carried.    

  
MEMORANDUM OF 
AGREEMENT/ 
RATIFICATION OF 2020-2023 
CONTRACT/TEACHING 
EMPLOYEES ASSOCIATION 

Based on the recommendation of the Superintendent, Motion made by M. Tremper and 
seconded by A. Guiney to approve the Memorandum of Agreement and ratification of 
the 2020-2023 Contract between the District and the Teaching Employees.  This 
includes modifications from the July 1, 2015 through June 30, 2020 contract as listed in 
the Memorandum of Agreement and the Extra-Curricular salaries and teaching 
employees’ salaries as listed in the attached spreadsheets.   Dr. Collins said he reviewed 
the MOA and found the necessity for three minor changes to what was presented.  He 
noted the chaperones for Ski Club will receive lift passes for the outing.  He said the Ski 
Club advisor receives an individual season pass.  The Superintendent said secondly, staff 
will receive $15 per hour for operating the clock at athletic events.  The third item, Dr. 
Collins said, concerned altering the name of Athletic Director to Athletic Coordinator.  7 
in favor, 0 opposed, Carried with noted revisions. 

  
No. 2022-043 
MEMORANDUM OF 
AGREEMENT/TEACHING 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to approve the Memorandum of Agreement between the 
District and the Parishville-Hopkinton Central School District Teachers’ 
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ASSISTANTS’ WORK DAY Association, as presented.  Dr. Collins said there is a need for student supervision 
from 7:30 to 8:00 in the morning.  He said the District looked for three Teaching 
Assistants to volunteer to start their work day at 7:30 A. M. and end at 2:50 P.M.  He 
said the Association is agreeable to the change in hours so long as the Teaching 
Assistants willingly sign on for the change in times.  7 in favor, 0 opposed, Carried. 

  
MEMORANDUM OF 
AGREEMENT/ 
SECRETARY I 

Dr. Collins said because this Item involves the potential employment of a particular 
person, specific questions should be addressed in Executive Session.  J. McGill 
Tabled this Item to Executive Session.   

  
No. 2022-044 
MEMORANDUM OF 
UNDERSTANDING/FIELD 
TRIP BUS DRVERS 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to approve the Memorandum of Agreement between the 
District and the Parishville-Hopkinton Central School District Non-Teachers’ 
Association, as presented.  Dr. Collins stated the District does not have enough Bus 
Drivers to permit field trips.  He said with three more bus runs than last school year, 
bus driver availability for field trips has lessened.  He said the District sought to, 
without harming any unit member Bus Driver, contract with a neighboring school to 
utilize their drivers so that the District could have drivers for extra trips.  Dr. Collins 
said the bus drivers want to see students have field trips, and that the presented 
MOU would allow them to be possible only when the District does not have the 
capacity.  The Superintendent said there is some paperwork involved, but that it is 
fairly straightforward for the District to employ another school’s bus driver to 
transport students.  7 in favor, 0 opposed, Carried. 

  
No. 2022-045 
LETTER OF RESIGNATION/ 
P. BREEN 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to accept Patricia Breen’s letter of resignation from her 
position of Special Education Teacher effective August 31, 2021.  Dr. Collins said 
he wanted to hold Ms. Breen to 30 days of employment, but that the District had not 
received any response from P. Breen following attempts to contact her.  7 in favor, 0 
opposed, Carried. 

  
No. 2022-046 
LETTER OF RESIGNATION/ 
H. VILLENEUVE 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to accept Heather Villeneuve’s letter of resignation from 
her position of Teaching Assistant effective August 31, 2021.  7 in favor, 0 opposed, 
Carried. 

  
No. 2022-047 
LETTER OF RETIREMENT/ 
B. BAILEY 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to accept Brian Bailey’s letter of retirement from his 
position of Custodial Worker effective end of day September 19, 2021.  7 in favor, 0 
opposed, Carried with the Board’s best wishes and congratulations.   

  
 J. Yette entered the meeting at 6:49 P.M. 
  
No. 2022-048 
SPECIAL EDUCATION 
TEACHER/A. CEREOLA 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to appoint Ashley Cereola Special Education Teacher 
effective October 1, 2021.  Dr. Collins said Miss Cereola was previously employed 
at BOCES and that he feels she will be an outstanding addition to the Special 
Education team.  8 in favor, 0 opposed, Carried. 
 
(A. Cereola to be paid at Step 5 of the current Teaching Employees’ Association 
contract salary schedule.  Appointment will be probationary for a period of four 
years, commencing October 1, 2021 and concluding September 30, 2025 under 
section 1249, in the tenure area of Students with Disabilities (Grades 1-6). 
[Certification: Initial Students with Disabilities (Grades 1-6), Initial Childhood 
Education (Grades 1-6)].) 

  
TEACHING ASSISTANT/ 
T. TAYLOR 

J. McGill Tabled this Item to Executive Session.   

  
No. 2022-049 
TEACHING ASSISTANT/ 
R. TAYLOR 

Based upon the recommendation of the Superintendent, Motion made by M. 
Tremper and seconded by A. Guiney to appoint Roberta Taylor as Teaching 
Assistant effective October 12, 2021. Dr. Collins explained a number of students 
have been brought back to the District from out-of-building programs, and it was 
shown that another Teaching Assistant was necessary to accommodate the students 
needing additional assistance.  8 in favor, 0 opposed, Carried. 
 
(R. Taylor to be paid at ½ Step 3 of the current Teaching Employees’ Association 
contract salary schedule.  Appointment will be probationary for a period of four 
years, commencing October 12, 2021 and concluding October 11, 2025 in the tenure 
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area of Teaching Assistant. [Certification: Teaching Assistant, Level I.) 
  
No. 2022-050 
READING INTERN (0.5)/  
K. ANTONIO 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to appoint Karina Antonio half-time (0.5) Reading Intern 
retroactive to September 1, 2021 at a stipend of $5,000 for the 2021-2022 school 
year.  8 in favor, 0 opposed, Carried. 

  
SECRETARY I/ 
R. MACKEY 

J. McGill Tabled this Item to Executive Session.  

  
No. 2022-051 
ADJUSTMENT TO 
TEACHER AIDE/BUS 
MONITOR POSITION/ 
J. TAYLOR 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to adjust Jennifer Taylor’s appointment as a 6-hour per 
day (.82) Teacher Aide/Bus Monitor to an 8-hour per day (1.0) Teacher Aide/Bus 
Monitor, retroactive to September 1, 2021.  Dr. Collins explained it would be more 
sensible to increase Mrs. Taylor’s appointment so that she can monitor an afternoon 
bus run following her responsibilities with Pre-Kindergarten students. 8 in favor, 0 
opposed, Carried. 

  
No. 2022-052 
CHANGE IN CAFETERIA 
PERSONNEL/S. ANDRUS/ 
B. SOCHIA/C. SOCHIA 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to change the appointments of several members of the 
Kitchen and Cafeteria staff, retroactive to September 1, 2021, as follows:  Sarah 
Andrus – Long-Term Substitute Cook ($12.88 per hour, 7.5 hours per day); Bonnie 
Sochia – Long-Term Substitute Part-time Food Service Helper ($12.50 per hour, 4.5 
hours per day); and Calista Sochia – Long-Term Substitute Cafeteria/Recess Monitor 
($12.50 per hour, 3 hours per day).  Dr. Collins noted these appointments are 
considered temporary, and that S. Andrus and B. Sochia will revert to their originally 
appointed positions once a particular employee returns from a leave of absence, 
possibly near the end of December.  8 in favor, 0 opposed, Carried. 

  
No. 2022-053 
DISHWASHER/ 
S. FERGUSON 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to appoint Stacy Ferguson as Dishwasher for three hours 
per day at the hourly wage of $12.50 retroactive to September 15, 2021.  8 in favor, 0 
opposed, Carried. 

  
No. 2022-054 
BUS DRIVER TRAINEE/ 
BUS CLEANER/ 
T. BROWNELL 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to appoint Tanner Brownell to a currently non-unit 
position of Bus Driver Trainee/Bus Cleaner retroactive to August 31, 2021.  T. 
Brownell to receive $12.50 per hour, 6 hours per day (1/2 hour paid lunch).  8 in 
favor, 0 opposed, Carried. 

  
No. 2022-055 
COACHING/ADVISOR 
APPOINTMENTS FOR  
2021-2022 (REVISED) 

Based on the recommendation of the Superintendent, Motion made by M. Tremper and 
seconded by A. Guiney to approve the following additional coaching/advisor 
appointments for 2021-2022: Unpaid Volunteer Assistant in Girls’ Modified Soccer – 
Allisia Tyo.  Dr. Collins stated all unpaid volunteer assistant coaches must meet all 
requirements as paid coaches.  He said A. Tyo was currently working toward 
completing the necessary requirements and that he was asking for the Board’s 
approval so that she can be ready to assist as soon as the requirements have been 
met.  8 in favor, 0 opposed, Carried. 

  
No. 2022-056 
MASTER SUBSTITUTES 
LIST FOR 2021-2022 
(REVISED) 

Based on the recommendation of the Superintendent, Motion made by M. Tremper and 
seconded by A. Guiney to approve en masse the 2021-2022 Master substitute list, 
indicating seven new substitutes interested in working at the District, as attached.  8 in 
favor, 0 opposed, Carried. 

  
No. 2022-057 
RESCINDMENT OF BOARD 
POLICIES/(#1611)/(#1650)/ 
(#2430) 

Based on the recommendation of the Superintendent, Motion made by M. Tremper 
and seconded by A. Guiney to rescind the following Board Polices en masse:  
Business of the Annual District Election (#1611); Submission of Questions and 
Propositions at the Annual Meeting and Election and Special District Meetings 
(#1650); and Board Self-Evaluation (#2430).  Dr. Collins said some of the language 
from the rescinded policies will appear in the next Item as new, merged policies.  8 
in favor, 0 opposed, Carried. 

  
No. 2022-058 
BOARD POLICIES  
(1ST READING)/ 
(#0130)/(#1050)/(#3120) 

Motion made by M. Tremper and seconded by A. Guiney to approve the first 
readings of the following Board Policies en masse:  Board Self-Evaluation (#0130); 
Annual District Election and Budget Vote (#1050); and District Standards and 
Guidelines for Web Page Publishing (#3120).  Dr. Collins said Policy #3120 
recognizes new guidance for the districts’ websites for ADA compliance standards.  
M. Tremper asked if the evaluation form accompanying Policy #0130 was for 
exemplary purposes or if it would be used by the Board.  Dr. Collins responded that 
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it could be, and that the Board could use any tool for self-evaluation.  8 in favor, 0 
opposed, Carried. 

  
 R. Eakins entered the meeting at 7:01 P.M. 
  
UPDATES FROM THE 
PRINCIPALS 

S. Coffin stated the District is currently where it did not obviously want to be, and 
has found itself in a fully remote instruction situation.  He said 70% of quarantined 
students were in grades UPK-6.  He said a number of the high school students 
involved in the contact tracing were either fully vaccinated or had the 90-day 
window of natural immunity.  The Principal said that now that the school had shifted 
to fully remote instruction for the week, there are different tools that allow for firm 
expectations with that type of learning.  He said teachers were expected to conduct 
asynchronous tasks daily, and synchronous classes twice per week.  Mr. Coffin said 
students basically follow their in-school daily schedule.  He said there are still 
interactive elements to the remote curriculum and that though students will work 
independently, teachers will be available to assist them.  S. Coffin said students are 
expected to sign in by 8:30 each morning to establish daily attendance and begin the 
day’s schedule.  He noted a teacher can remotely set parameters on students’ internet 
usage during class times.  He said students are using District-issued devices, and 
software like Go Guardian can help makes their internet experience even more 
focused. 
 
Mr. Coffin said there are not many changes for Elementary students, because their 
teachers are so structured in delivering instruction.  He noted after-school programs 
such as athletics, school musical practice, and other extra-curricular groups are still 
meeting during the remote instruction week. 
 
The Principal said some of the Smart Schools bond money purchases have already 
arrived at the District.  He said the digital piano lab is on-site, and should be 
functional in a week or two.  S. Coffin said the new CNC mill has been delivered to 
Mr. Eldridge’s room.  He said with this machine, almost anything can be designed 
and forged out of almost any material.  He concluded that despite the week having to 
be conducted remotely, a number of good things were happening.   
 
K. Cruikshank said administration, staff, and students are relearning certain sections 
of the student handbook.  She said throughout the COVID pandemic, adults had been 
a little more lenient with some areas, particularly allowing backpack in classrooms.  
She said this was because lockers were not utilized during the height of the 
pandemic.  Now, she said, backpacks are expected to be stored in lockers.   
 
Ms. Cruikshank said she is examining the Student Support Team (SST) process.  
While she noted SST meetings were typically held at the Elementary level, High 
School teachers are seeking such a vehicle for their grades.     
 
The Assistant Principal stated Coach Rich Johns will visit the District on September 
28th.  She said he has served as an elementary teacher and attendance coach from the 
Saratoga area. K. Cruikshank said she feels he will have a positive effect on students 
and staff.   
 
J. McGill thanked the Principals for their updates. 

  
INFORMATION The Board received opening enrollment figures for the 2021-2022 school year, a copy 

of the Memorandum of Understanding between St. Lawrence County Public 
Department, and the District for the Provision of COVID-19 Testing at Local Schools 
and a list of upcoming events of interest. 

  
ADDITIONAL QUESTIONS 
FROM PUBLIC & PRESS 

J. McGill opened the floor to R. Eakins.  Mr. Eakins said he was very dissatisfied to 
see the school go to remote learning.  He stated his grandson does not do well with 
remote instruction, and that as the child had just been lifted from an exposure 
quarantine this would be his third week out of school.  R. Eakins stated he thought 
last year’s pod system was a joke, and that the school was supposed to provide all 
students with an education – not just the top achievers.  He said COVID could either 
be seen as a roadblock or a hurdle to rise above.  Mr. Eakins said he felt tax payers’ 
money was being wasted, and that children were being deprived of an education.   
 
R. Eakins proposed families to bring their children to school, since the reason for 
turning to remote instruction was due to a shortage of available bus drivers.  Or, he 
suggested that only parents of students without a driver bring in their children.  Dr. 
Collins offered Mr. Eakins to speak with him at any time so that he does not have to 
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wait until a Board meeting is held to have his concerns addressed.  Dr. Collins added 
that it would not be possible for the District to have staggered start and end times for 
the school day.  He said last year, two bus runs were combined, but that it was only 
possible because of the A and B group pod system.  He added that a number of 
families did step forward and transported their children to school when asked.  The 
Superintendent stated there are three more bus runs this year than in 2020-2021.  He 
said he heard Mr. Eakins’ frustration, and said nobody chose remote instruction as a 
first option.  Dr. Collins said that though Parishville-Hopkinton was the first school 
to have to turn to remote learning because of insufficient bus drivers, nearby schools 
are finding themselves in a similar situation.  He said remote instruction has been 
revamped since last year so that it would be more effective.  He said students were 
no longer in pods, and that they are now following a period-by-period schedule.   
 
Mr. Eakins asked if students could be tested for COVID if they were exposed return 
to school as soon as they receive a negative test.  Dr. Collins said if a student is fully 
vaccinated for COVID, he or she does not have to quarantine unless he or she is 
symptomatic.  He said if fully vaccinated students receive a negative test and have no 
symptoms, they can return to school.  The Superintendent said if the students is not 
vaccinated, they cannot return with a negative test even if they have no symptoms.  
He said they would have to be out the full ten days as indicated by the Public Health 
Department.   

  
No. 2022-059 
EXECUTIVE SESSION 

Motion made by M. Tremper and seconded by A. Guiney to enter into Executive Session 
at 7:20 P.M. to discuss contract modifications between the District and the Non-
Teacher’s Association to discuss the potential employments of particular persons.  8 in 
favor, 0 opposed, Carried. 

  
 At 8:20 P.M. the Board President announced that the regular meeting would 

reconvene.   
  
No. 2022-060 
MEMORANDUM OF 
AGREEMENT/ 
SECRETARY I 

Motion made by A. Guiney and seconded by T. Morrison to approve the 
Memorandum of Understanding between the District and the Non-Teachers’ 
Association pertaining to Secretary I salaries and a stipend for the CPSE/CSE 
Secretary, as presented.  A. Guiney in favor, H. Liebfred in favor, J. McGill in favor, 
T. Morrison in favor, J. Sullivan in favor, M. Tremper in favor, J. Yette in favor, C. 
Snell abstained, Carried.  

  
No. 2022-061 
TEACHING ASSISTANT/ 
T. TAYLOR 

Motion made by A. Guiney and seconded by T. Morrison to appoint Tiffany Taylor 
as Teaching Assistant retroactive to September 1, 2021. A. Guiney in favor, H. 
Liebfred in favor, J. McGill in favor, T. Morrison in favor, J. Sullivan in favor, M. 
Tremper in favor, J. Yette in favor, C. Snell abstained, Carried. 
  
(T. Taylor to be paid at ½ Step 5 of the current Teaching Employees’ Association 
contract salary schedule.  Appointment will be probationary for a period of four 
years, commencing September 1, 2021 and concluding August 31, 2025 in the tenure 
area of Teaching Assistant. [Certification: Teaching Assistant, Level III.).   

  
No. 2022-062 
SECRETARY I/ 
R. MACKEY 

Motion made by A. Guiney and seconded by T. Morrison to appoint Rae Mackey as 
provisional Secretary I and CPSE/CSE Secretary effective September 27, 2021. A. 
Guiney in favor, H. Liebfred in favor, J. McGill in favor, T. Morrison in favor, J. 
Sullivan in favor, M. Tremper in favor, J. Yette in favor, C. Snell abstained, Carried. 
  
(R. Mackey to be paid a base salary of $37,500 with an additional 10% stipend for 
CPSE/CSE Secretary responsibilities per the Memorandum of Agreement approved 
in Item 2022-060.  Appointment will be probationary for a period of one year 
commencing September 27, 2021 and concluding September 26 2022).  

  
No. 2022-063 
ADJOURNMENT 

Motion to adjourn made by A. Guiney and seconded by T. Morrison at 8:21 P.M.  8 
in favor, 0 opposed, Carried.   

  
 
 
___________________________ 
School District Clerk 
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