
11.8.21 Board Summary
Accent on Excellence:

Collin Zier, Chris Moore, Lon Scheuerell, Stacey Brown, Emily Campbell, Sharon
McDivitt, Katie Wells (Community Focus Group Facilitators) - These seven teachers
gave up their evening on October 18th to help the Board during the Community Focus
Group by facilitating the small group discussion, where the community members were
able to share their thoughts about what the District is doing well, areas needing
improvement, and things we were potentially missing for our kids.  The leadership these
staff members demonstrated was greatly appreciated, as they helped us meet some of
the ideals we, as a District have agreed upon, in our shared vision.

As a result of having students enrolled in Orangeville CUSD #203, our parents will
experience the following:
● Approachable staff who support and are concerned for the wellbeing of their child.
● Meaningful two-way communication regarding their child’s academic, social, and
emotional progress.
● Opportunities to become meaningfully engaged in their child’s learning.

Staffing: Bret Thoman - 2nd Shift Custodian, Paul Schindler - HS JV BBB Coach, Trevor Getz -
Volunteer JH GBB, Ashley Schoger - Resignation

Finance:
Audit: The Benning Group, LLC completed the audit for the District and presented their
findings to the Board.  The school district financial profile was a 3.6 out of 4, earning the
“recognition” status.

Looking Forward/Challenges: While preparing the budget for this year, we were
prepared to deficit spend in the education fund by around 100K, due to a number of
factors, including but not limited to insufficient state funding, alternative revenue bond
payments, minimum wage law, and minimum teacher salary law of 40K.  These continue
to be growing challenges each year moving forward.  Some of the feedback from the
Community Focus Group was the desire to expand our course offerings.  This adds to
the financial challenges.  Continuing down this road will quickly deplete the little reserves
we do have.

TAX LEVY FAQ
Levy: While preparing the levy, the strategy to help address some of the challenges
above is to utilize/draw down some of our reserves in the transportation, IMRF, and
Social Security funds by reducing the levy rates in those funds and increasing the rate in
the education fund.  This will buy us some time, but it’s not a long-term solution.  More
than 75% of school districts are considered by the state to not have enough local funding
to meet the standards set by the state in its funding formula.  Orangeville is one of those
districts.

https://drive.google.com/file/d/13Z-G3AR-kFDqCMb-0WoL3RGAJrIlbWBS/view?usp=sharing
https://drive.google.com/file/d/1fWXKRAFwdGcamnNSBbp-ETCEolHh61mk/view?usp=sharing


Bonds: In response to the District’s financial challenges, the Board is prepared to
possibly issue $2,200,000 Working Cash Fund Bonds to increase the District’s working
cash fund and issue $1,800,000 Funding Bonds to pay outstanding claims against the
District, as early as the December board meeting.  This will max out our debt limit.  I’m
concerned because this leaves the District with no borrowing capacity incase of an
emergency.  Also, this money would have to be used for any and all challenges,
including the insufficient state funding, minimum wage law, minimum teacher salary, 10
year health life safety requirements, and maintaining the current programming (not
expanding programming - ie Art).  I’m still investigating and looking for alternative
solutions with multiple sources, as I’m not sure this is the direction we want to go.  If the
best solution for the District is to sell these bonds, we are prepared to move forward in
that direction.

Vanguard Natural Gas Contract: The District locked in a long-term natural gas rate in
order to get the best possible price and allow us to be able to control our expenses,
which will assist in budgeting moving forward.

TRS Supplemental Savings Plan: Illinois law – 40 ILCS 5/16-204 – requires Teachers’
Retirement System to offer an optional defined contribution benefit to eligible active
members of the System. To comply with this law, TRS has contracted with Voya
Financial to develop and offer the TRS Supplemental Savings Plan (SSP). The SSP is a
457(b) retirement plan.

Policy:
IASB Policy Manual Customization - The Board is committed to have quality
governance, which starts with having up to date policies which align with the goals and
vision of the District.  The Board will spend a minimum of 6 hours with an IASB
representative to go through our policy manual.  This 4 to 6 month process will begin in
January 2022.

Buildings and Grounds:
Insurance Project: Apex continues to work on the roofs, press box, garage, and
painting.  The scoreboard faces will be replaced on 11/22/21.

Preventative Maintenance Plan - The District is seeking to work with local contractors
to put a preventative maintenance plan in place to extend the life and improve the
efficiency of our mechanical systems, ultimately saving the District money.

Snow Removal: Pieper Lawn Care won the snow removal bid.

https://www.trsil.org/employers/Supplemental-Savings-Plan


Quality Review:
Community Focus Group: On October 18th, the Board hosted a Community Focus
Group.  Around 70 community members were in attendance.  One purpose of the focus
group was to provide factual information relating to our district.  Additionally, there were
opportunities for each community member to respond in a small group setting to help us
better understand the community's perspective on what we were doing well, what we
needed to improve upon, and what we were missing for our kids.

Interest-Based Bargaining - Training has been scheduled for the Board and Union
negotiators for November 13, 2021.  This is a commitment by both parties that they
should be proud of.

IASB Joint Annual Conference: The Board is committed to their role as learners.
Some members have committed to join their colleagues from school districts throughout
the state to discuss common issues and concerns, and work with their associates to
discover strategies, solutions, and best practices.  The conference is this month in
Chicago.

Board Representative: At the Board Joint Conference, Amy Baker will be our Board
representative at the Delegate Assembly.

Illinois Interactive Report Card: This website hosts a lot of data for each district in
Illinois, from academic progress to district financing to class sizes to the demographic
data.  The website allows us to compare our data with any other district in Illinois, as well
as the state averages.

College and Career Readiness Indicators: We have a responsibility to ensure our
students are college and career ready when they leave our system after 13 plus years.
As our shared vision and the results of the feedback from the Community Focus Group
indicate, we need to provide our students with rigorous academic programs,
personalized and career-specific learning experiences, along with social and emotional
skills that prepare them to be successful global citizens.
We will overlay our student data on these college and career readiness indicators to help
us understand how well our system is performing by identifying areas of strengths and
areas needing improvement. Redefining Ready!

Sincerely,

Jeff Milburn
Orangeville CUSD #203
Superintendent

https://drive.google.com/file/d/1XUb7dUco2bOZ9S0MSmg5U6DEEByaidxW/view?usp=sharing
https://drive.google.com/file/d/1O7JnOjpftJxEPjTQNQly8clFNaExXHPo/view?usp=sharing
https://www.illinoisreportcard.com/District.aspx?districtId=08089203026
https://www.redefiningready.org/college-ready
https://drive.google.com/file/d/1iwQS7QJRVLVfU37i4O_rzAsD1zfLBT2S/view?usp=sharing

