
RSU 12 Curriculum, Learning, and Instruction Committee Agenda/Minutes

Thursday, October 14, 2021

Chelsea Elementary School – 5:30 pm

Present:  Will Sugg, Suzanne Balbo, Deb Taylor, Doug Morier

1. APPROVAL OF MINUTES FROM MAY 6, 2021: (5 minutes)  Approved

2. CURRICULUM AND TECHNOLOGY UPDATE: (5 minutes)
For the first time in recent years, State testing is occurring in the Fall as well as the Spring.  The

State test is the NWEA test, a test with which RSU 12 staff and students are very familiar.  Thank you to
students, parents, and teachers for all that you’ve done to support this testing effort.  We will be able to
use this data to inform instruction and interventions.

On September 29, RSU 12 had its first district early release day of the 2021-2022 year and the
first ever district early release day entirely on Zoom.  Teachers and administrators gathered for a review
of district goals and how to use Zoom to engage in meaningful collaboration around these goals.  We
will continue to use Zoom to maximize our time while enabling collaboration across the district.

On October 8, RSU 12 had a workshop day to support the professional development of teachers
and education technicians.  After a presentation on learning matrices and their role in classroom
instruction and assessment, educators worked in teams to develop their own learning matrices for
standards their students will be learning this year.  Learning matrices help define a road map for students
and student learning by articulating learning targets in student-friendly language and describing ways in
which students can demonstrate proficiency in those targets.

3. COMMITTEE CHARGE AND CHAIR:  Reviewed the committee charge as outlined in Policy
BDEA and elected Will Sugg as chair.

4. CURRICULUM AND INSTRUCTIONAL PRACTICE REVIEW DISCUSSION:
Discussed the existing curriculum review process and the role of the educator advisory committee and
of the RSU 12 curriculum committee in the review process. The committee would like a regular
committee agenda item to report on the curriculum review process and any resulting recommended
professional development, curriculum resource and practice changes, and compliance with State
legislation regarding required curriculum standards and content as well as general compliance with
State and Federal laws.  The committee enquired whether additional policies and/or changes to existing
policies would be helpful to support this work.  The curriculum review process will include an audit of
resources and policies to determine whether and what changes may be necessary.

5. OTHER:

6. COMMITTEE ACTION ITEMS (Once marked complete, the item will be removed from the list
for the following month):

7. ACTION FOR NEXT MEETING:



8. NEXT MEETING DATE:  November 11, 2021

END TIME: 6:15 pm

Respectfully Submitted,

Deborah Taylor
Director of Curriculum and Technology


