
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on 
November 8, 2021, beginning at 7:00 PM in the Nixon-Smiley Elementary Cafeteria, 500 Anglin, 
Smiley, TX 78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public comments on the agenda
4. Instruction and student achievement - special programs update
5. Safety update
6. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

7. Consideration and/or action to approve an Agreement for the purchase of attendance credit 
(Option 3 Agreement) and to delegate contractual authority to the Superintendent
8. Investment policy review
9. Vote for appraisal district director(s)
10. Employment reviews
11. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm; November 5, 2021.
For the Board of Trustees: Mr. Jeff Van Auken
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INFORMATION
November 8, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Jeff Van Auken
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
November 8, 2021  

SUBJECT:  Citizens Communication
Public comment on a specific agenda item

PRESENTED BY:    Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity at all Board meetings, public 
comment shall be limited to items on the agenda posted with notice of the meeting. 

Individuals who wish to participate during the portion of the meeting designated for 
public comment shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall indicate 
the agenda item on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting. 

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED

Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF(LOCAL)Complaints for which other resolution procedures 
are provided shall be directed first through those channels before addressing the 
Board under this policy. [see (LEGAL) and/or (LOCAL) text at codes DGBA, EFA, FB, 
FMA, FNG, FOA, FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to 
administrative conferences and informal presentations of the 
complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action 
that is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at 
the conference with the Superintendent or designee, the 
citizen shall submit a written complaint that includes a 
description of the complaint, the solution sought, and the 
date of the conferences with the administrator.

LEVEL THREE If the outcome of the conference with the Superintendent or 
designee is not to the citizen's satisfaction, the citizen may 
submit to the Superintendent a written request to place the 
matter on the agenda.

The Superintendent shall inform the citizen of the date, time, 
and place of the meeting. The Board President shall establish 
a reasonable time limit for complaint presentations. The 
Board shall listen to the citizen's complaint and take whatever 
action it deems appropriate. The lack of official action by the 
Board upholds the administrative decision at Level Two. 
Announcing a decision in the complainant's presence 
constitutes communication of the decision.

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting 
unless the employee complained about requests it to be 
public.
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INFORMATION
November 8, 2021

SUBJECT:  Instruction and Student Achievement – 
Special Programs Update 

PRESENTED BY:   Jeff Van Auken
Jane Dwyer

  

BACKGROUND INFORMATION 
The district has many special programs in operation.  Ms. Dwyer coordinates the 
504, Dyslexia, ESL and GT programs for the district.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
November 8, 2021

Special Programs Summary

Gifted and Talented Program
CAMPUS STUDENTS STAFF
Elementary 25 Marissa Aguilar

Courtney Bunch
Megan Tobar
Sarah Venglar
Jenny Bosell
Russell Camacho
Rebekah Parker
Maria Robinson
Amy Lynn
Olga Montoya
Roxanne Villasana

Middle School 35 Tabitha Miller
Tasha Janicek
Carolina Medina
Lindsay Martin

High School 32 Maria Jimenez
Gracie Pooley

Total Identified: 92
● 62 staff members have received the 30 hour Gifted and Talented training.

504 Program (not including students with Dyslexia)
CAMPUS STUDENTS STAFF
Elementary 2 Jenny Nugent
Middle School 13 Darby Clardy
High School 12 Maria Jimenez
Total: 27

● Students are served in the general education classroom with individual accommodation plans if needed.

Dyslexia Program
CAMPUS STUDENTS PROGRAM STAFF
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Elementary 13 Reading Horizons Ashley Wynne
Middle School 25 Reading Horizons Michelle Cowey
High School 20 Monitor Students Maria Jimenez
Total: 58

● All elementary teachers have received Reading Horizons training.

● All middle school reading teachers have received Reading Horizons training.

● All high school reading and English language arts teachers have received Reading Horizons training.

ESL (English as a Second Language)
CAMPUS STUDENTS MONITOR PARENT

DENIALS
SPECIAL
EDUCATION

STAFF

Elementary 81 0 1 12 Tamatha
Pecina

Middle School 92 5 1 27 Georgina
Wright

High School 33 17 1 5 Janna Wheat

Total:                                  206                          22 3 44

● Elementary students are served in their classrooms with ESL certified teachers or receive language and
literacy support during WINN (What I Need Now) time.

● Middle school students are served by ESL certified teachers or Spanish-speaking teaching assistant
providing support in their classrooms. Newcomers (recent immigrants) or students who need extra
assistance receive additional language and literacy instruction during tutorials or after-school tutorials with
an ESL certified teacher.

● High school students are served by ESL certified teachers in English Language Arts class and some of the
other content area classrooms and/or by an ESL certified teacher during tutorials. Newcomers (recent
immigrants) or students who need extra assistance receive additional language and literacy instruction
during after-school tutorials with an ESL certified teacher.

● 59 staff members in the District are ESL certified; one teacher with a bilingual certification.
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INFORMATION
November 8, 2021

SUBJECT:  Monthly Safety Updates          

PRESENTED BY:   Jeff Van Auken
Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

November 8, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports 
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report 
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru October 2021 5.42 % of the 2021 adjusted tax levy had been collected. 
Thru October 2020 4.09% of the 2020 adjusted tax levy had been collected. 
Thru October 2019 7.72% of the 2019 adjusted tax levy had been collected. 

Minutes of Previous Board Meetings
Minutes of the October 18, 2021, regular meeting are attached.  

Cafeteria Report 
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2021 20 17,594 18,715 $122,047.77
2020 21 17,188 19,248 $104,718.96   
2019 22 20,902 22,492 $122,964.65

ADA Report     
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events
The District Administrators will update the Board on campus activities.

1. Nov 11 – Veteran’s Day Virtual Program posted on school FB and Website
2. Nov 22 – 26 Thanksgiving Holidays  
3. Mar 2-5 – Governance Camp in Galveston (registration opens Jan 24)

BOARD ACTION REQUESTED
Does anyone request to pull any items from the consent agenda for discussion? 

MOTION: “I move that the Board approve the items on the consent agenda.

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
October 2021
MONTHLY COLLECTIONS

CURRENT TAX $521,583.50

PENALTY & INTEREST ON CURRENT $0.00

PRIOR YEAR DELINQUENT TAXES $48,170.87

PENALTY & INTEREST ON DELQ $36,374.28

TOTAL COLLECTED $606,128.65

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $2.73

1% COMMISSION TO GONZALES COUNTY 6,061.29$             

BALANCE DUE NIXON-SMILEY CISD $600,064.63

ACH DEPOSIT LISTING M & O I & S
17-Oct $69,774.56 $12,717.42
24-Oct $247,358.84 $45,372.87
31-Oct $197,151.93 $27,689.01

TOTAL DISBURSEMENTS $514,285.33 $85,779.30

LEVY SUMMARY 2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 12,609,835.33$      

ADJUSTED LEVY $9,623,225.70 12,609,787.15$      

YEAR TO DATE COLLECTIONS $521,581.32 516,146.20$           

% OF CURRENT ROLL COLLECTED 5.42% 4.09%

YTD DELINQUENT COLLECTIONS $108,849.45 47,219.20$             

2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 $12,609,835.33

ADJUSTED LEVY $9,623,225.70 $12,609,787.15

YEAR TO DATE COLLECTIONS $521,581.32 $516,146.20

$0.00

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

$14,000,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, October 18, 2021, beginning at 7:00 PM in the Nixon Campus Library 
at 800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by Richard Lott, with Chris 
Villasana, Mark Mendez, Lester Warzecha, Bud Box, and Aly 
Tschoepe were present. Jimmy Newman was absent. Superintendent 
Jeff Van Auken, and Principals Jim Weaver, Lundy Atkins, Anita Van 
Auken, Shea Bird, Special Programs Director Jane Dwyer, Special 
Education Director Jaci Trammell, Director of Technology Sarah 
Loer, and Central Office Manager Cindy Lott was present.

2. Pledge of Allegiance to the American Flag and the Texas Flag
The pledges were recited.

3. Public Comments Regarding Items on the Agenda
None

4. Curriculum and Student Achievement
a. Campus and District Improvement Plans

The Board listened to the District and campus improvement 
plans as they were presented.

b. NS Elementary – Targeted Improvement Plan
J. Dwyer reviewed the targeted improvement plans for the 
elementary campus with the board.

c. CCMR Board Outcome Goal
The report was given by J. Dwyer.

d. Early Childhood Literacy Board Outcome Goal
The report was given by J. Dwyer.

e. Early Childhood Math Board Outcome Goal
The report was given by J. Dwyer.

5. Public Notice on federal Programs
The District will be applying for the elementary school improvement 
grant as presented.

6. Safety Update
Campus and District activities were updated.

7. Superintendent's reports / consent agenda
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MOTION: A. Tschoepe seconded by B. Box that the Board 
approve the items on the consent agenda as presented. All voted aye.
a. Financial reports

The Board reviewed the accounts payable as presented.
b. Tax collector's report

The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of September, 
2021 were $ 115,195.35. Total commissions for the same period 
were $1,151.95. Thru September, 2021, $12,300,886.38 or 
97.55% of the 2020 adjusted levy had been collected.

c. Minutes for previous board meeting
The Board approved the minutes of the September 13, 2021, 
regular meeting as presented.

d. Cafeteria report
The District maintains a record of the number of students who 
eat meals in the District cafeterias.  This record forms the basis 
for the District's Reimbursement Claim for School Lunch and 
Breakfast Programs which is filed monthly with the Texas 
Education Agency. The cafeteria was open 21 days, served 18,642 
lunches, 20,120 breakfasts for a combined claim of $ 130,032.33.

e. ADA
The Board reviewed the ADA and enrollment as presented. As of 
the last day of September, the District had 1068 students, 
compared to 1027 in September, 2020.

f. Calendar of events
The board was apprised of the upcoming events for November.

8. Emergency Connectivity Funding – Technology Update 
S. Loer gave a brief report on the emergency connectivity funding 
update.

9. Budget Amendment
MOTION: M. Mendez seconded by L. Warzecha that the Board 
amend the 2021-22 budget for reasons shown. All voted aye.

10. Teacher Excellence Stipend Fall 2021 Proposal
MOTION: B. Box seconded by M. Mendez that the Board approve 
the proposed teacher excellence stipend for the fall 2021 semester as 
presented. All voted aye.

11. Consider approval of the 2021 tax roll summary as submitted by 
the Gonzales County Tax Office
MOTION: M. Mendez seconded by A. Tschoepe that the Board 
approve the 2021 tax roll as submitted by Crystal Cedillo, Gonzales 
County Tax Assessor and Collector. All voted aye. All voted aye.

12. Guadalupe Appraisal District Expansion Project
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MOTION: B. Box seconded by M. Mendez that the Board approve 
the resolution proposing this project as presented. All voted aye.

13. Consider approval of School Health Advisory Council (SHAC) 
committee
MOTION: M. Mendez seconded by C. Villasana that the Board 
approve the 2021-22 SHAC committee members as presented. All 
voted aye.

14. Reschedule January Board Meeting to Accommodate Auditors
MOTION: M. Mendez seconded by L. Warzecha that the Board 
approve moving the January 10 meeting to January 24 for the 
reasons shown. All voted aye.

15. Change Authorized Representative in Lone Star Investment Pool
MOTION: B. Box seconded by L. Warzecha that the Board change 
authorized representatives from Cathy Lauer to Jeff Van Auken in 
the Lone Star Investment Pool as presented. All voted aye.

16. Employment reviews
The Board reviewed the resignation of Karen Franco elementary aide. 

17. Approve Additions to Contract for Deputy Superintendent
MOTION: B. Box seconded by M. Mendez that the Board approve 
the contract with Jane Dwyer for Deputy Superintendent as 
presented. All voted aye.

18. Adjourn – 8:20pm

Board President                      Secretary

 

39



40



MEMO

TO: Jeff Van Auken

FROM: Lacy Boatright

SUBJ: October ADA

DATE: November 02, 2021

Listed below is district attendance information for the month of October 2021, as well as enrollment comparison information for the last 
day of October ’20, October ‘19, October ‘18 and October ’17.

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
Oct. ‘21 1 97 72 79 77 70 79 67 70 92 77 89 67 74 53 1064
Oct. ‘20 0 75 73 70 68 77 68 63 87 70 78 72 78 63 73 1015
Oct. ‘19 0 109 71 71 72 69 63 94 72 86 75 84 78 72 57 1080
Oct. ‘18 2 103 73 71 69 69 87 68 84 74 79 88 76 60 67 1070
Oct. ‘17 4 95 69 65 68 83 67 84 72 78 87 82 64 74 82 1074
        *9 pre-k non qualifiers**

October 2021 PREVIOUS YEARS ADA%
CAMPUS AVERAGE

ENROLLMENT ADA ADA% 2020 2019 2018 2017
High School 278.68 264.11 94.77% 93.37 95.70 94.13 94.33
Middle School 304.37 288.95 94.93% 95.94 95.74 96.25 97.12
Elementary 438.44 410.26 93.57% 95.69 95.66 95.94 95.93
DAEP
(NS students only)

3.26 2.84 87.10% ---------- 96.55 91.03 90.14
DAEP Level III
(NS students only)

---------- ---------- ---------- ---------- ------ 1.00 89.74

PACE 4.58 4.21 91.95% 96.30 94.59 ---------- 83.33
DISTRICT 1029.34 970.37 94.27% 95.09 95.72 95.51 95.80
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ACTION
November 8, 2021

SUBJECT:  Consideration and/or Action to Approve an Agreement for the 
Purchase of Attendance Credit (Option 3 Agreement) and to 
Delegate Contractual Authority to the Superintendent

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
For the 2021-2022 school year, we delegated contractual authority to obligate the 
school district under Texas Education Code (TEC) 11.1511(c)(4) to the 
superintendent, solely for the purpose of obligating the district under TEC, 48.257 
and TEC, Chapter 49, Subchapters A and D, and the rules adopted by the 
commissioner of education as authorized under TEC, 49.006. This included 
approval of the Agreement for the Purchase of Attendance Credit or the Agreement 
for the Purchase of Attendance Credit (Netting Chapter 48 Funding). 
 

ADMINISTRATIVE CONSIDERATION 
Each year the school board must delegate the authority to obligate the school 
district under chapter 49 to the superintendent. The Administration will review 
the information and make a recommendation to the Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the recapture agreement for the 
purchase of attendance credits as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
November 8, 2021

SUBJECT:  Review Investment Policy 

PRESENTED BY:  Jeff Van Auken
 

BACKGROUND INFORMATION 
The governing body of an investing entity shall review its investment policy and 
investment strategies not less than annually and at least annually, review, revise, 
and adopt a list of qualified brokers that are authorized to engage in investment 
transactions with the entity.

As an integral part of an investment policy, the governing body shall adopt a separate 
written investment strategy for each of the funds or groups of funds under its control.

Current committee members are: Jeff Van Auken, Jane Dwyer, Nicole Gordon, and 
Yvonne Zepeda.

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

Attached is board policy CDA (Legal) and CDA (Local). 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Nixon-Smiley CISD  
089903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL) 

 

DATE ISSUED: 11/1/2017    1 of 4 
UPDATE 109  
CDA(LOCAL)-B  

 

The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall 

invest District funds as directed by the Board and in accordance 

with the District’s written investment policy and generally accepted 

accounting procedures. All investment transactions except invest-

ment pool funds and mutual funds shall be settled on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds in only the following investment 

types, consistent with the strategies and maturities defined in this 

policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by 

Government Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

6. Commercial paper as permitted by Government Code 

2256.013. 

7. No-load money market mutual funds and no-load mutual 

funds as permitted by Government Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

Investment Authority 

Approved 
Investment 
Instruments 

Safety 
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Nixon-Smiley CISD  
089903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL) 

 

DATE ISSUED: 11/1/2017    2 of 4 
UPDATE 109  
CDA(LOCAL)-B  

 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed one year from the time of purchase. 

The Board may specifically authorize a longer maturity for a given 

investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, 

commercial or investment banks, financial advisers, and repre-

sentatives/advisers of investment pools or money market funds. 

Monitoring shall be done at least quarterly, as required by law, and 

more often as economic conditions warrant by using appropriate 

reports, indices, or benchmarks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfacto-

ry ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before maturi-

ty, diversification of the investment portfolio, and yield. 

Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment 
Management 

Liquidity and 
Maturity 

Diversity 

Monitoring Market 
Prices 

Monitoring Rating 
Changes 

Funds/Strategies 

Operating Funds 
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Nixon-Smiley CISD  
089903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL) 

 

DATE ISSUED: 11/1/2017    3 of 4 
UPDATE 109  
CDA(LOCAL)-B  

 

Investment strategies for agency funds shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for debt service funds shall have as their 

primary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]  

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC), and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

Agency Funds 

Debt Service Funds 

Capital Project 
Funds 

Safekeeping and 
Custody 

Sellers of 
Investments 

Soliciting Bids for 
CDs 

Interest Rate Risk 

Internal Controls 
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Nixon-Smiley CISD  
089903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL) 

 

DATE ISSUED: 11/1/2017   ADOPTED: 4 of 4 
UPDATE 109  
CDA(LOCAL)-B  

 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

The Board shall review this investment policy and investment 

strategies not less than annually and shall document its review in 

writing, which shall include whether any changes were made to 

either the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 

Annual Review 

Annual Audit 
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ACTION
November 8, 2021

SUBJECT:  Consider Approval to Vote for Appraisal District Directors

PRESENTED BY:  Jeff Van Auken

 
BACKGROUND INFORMATION 
Section 6.03, Property Tax Code, establishes the selection process for appraisal district 
directors.  The directors serve a two-year term.  The term begins on January 1 of each 
biennium.

ADMINISTRATIVE CONSIDERATION
A copy of each County Appraisal District Ballot is shown on related pages. We have 881 
votes for Gonzales County and 1 vote for Karnes County. We have 0 votes in Wilson and 
Guadalupe Counties.

BOARD ACTION REQUESTED

MOTION:  "I move that the Board cast Nixon-Smiley CISD votes for 
 to serve on the Gonzales County Appraisal District Board of 

Directors."

Approval/Disapproval.

Motion                                               Second                                 Results 

                         
MOTION:  "I move that the Board cast                   Nixon-Smiley CISD vote for 

                       to serve on the                               County 
Appraisal District Board of Directors."

Approval/Disapproval.

Motion                                               Second                                 Results   

MOTION:  "I move that the Board cast 1 Nixon-Smiley CISD vote for            
            to serve on the Karnes County Appraisal District Board of 

Directors."

Approval/Disapproval.

Motion                                               Second                                 Results                                                   
                                               50



STATE OF TEXAS
COUNTY OF GONZALES

RESOLUTION

WHEREAS, TAXING UNITS participating in a county appraisal 
district may cast votes for candidates to serve on the appraisal 
district board of directors, and

WHEREAS, THE NIXON-SMILEY CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT is a taxing unit participating 
in the Gonzales County Appraisal District, 

NOW, THEREFORE BE IT RESOLVED that the Nixon-Smiley 
Consolidated Independent School District cast    votes for 
the Gonzales County Appraisal District Board of Directors the 
following named person: 

PASSED AND ADOPTED THIS 8th day of November, 2021.

NIXON-SMILEY CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Signed 
Richard Lott, President

Attest 
Aly Tschoepe, Secretary
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INFORMATION
November 8, 2021

SUBJECT:  Employment Considerations

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

1. Dan Brumley – bus driver 
 

Employee resignations received by the Administration are also presented to the Board 
for consideration.

1. Cody Barron – bus driver

BOARD ACTION REQUESTED
That the Board hear the report, discuss item(s) requiring clarification and provide 
guidance and direction for the Administration.
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