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Mission: Inspire students. Engage community. Prepare graduates.

Vision: To be a collaborative community of life-long-learners and independent thinkers who strive beyond academic excellence and contribute to our society, our 
world, and our future. 

Goals:
All students will make significant growth toward academic proficiency and will demonstrate leadership characteristics in their classroom, in their school, and 
in their community as a whole. Support the personal growth of each student by providing integrated opportunities for students to develop effective 
personal, social, and technology skills.



Core Function: School Leadership and Decision Making
Effective Practice: Establish a team structure with specific duties and time for instructional planning

ID01 A team structure is officially incorporated into the school governance 
policy.(36)

Implementation 
Status Assigned To Target Date

Initial Assessment: A new governance policy was just approved by the school board. Limited Development 
10/27/2015

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

This objective is met by the incorporation of 5.4 - School Improvement 
Teams as part of our board policy. This was adopted on September 22, 
2015. Policy 5.4 requires the school leadership team to meet two times 
a month for a minimum of one hour per meeting. In addition, 
Instructional teams (departments) meet two times a month for a 
minimum of 45 minutes per meeting. These meetings are covered by 
our monthly faculty focus meeting and a monthly departmental 
meeting. Members of the instructional team who cannot attend the 
departmental meeting due to other duties will be contacted by email 
and must reply to indicate that they received the pertinent information 
shared in the Instructional meeting. Policy 5.4 was read to the faculty at 
the meeting on 11/4/15 by Mr. Shane Torix. 

Objective Met
11/19/15

Annita Hendrix 05/31/2016

Action(s) Created Date
1

11/3/15

Introducing this policy to the leadership team and, in turn, having the 
leadership team share this information with the school faculty and staff 
during a faculty focus meeting is an important step in making all faculty 
and staff aware that MHS is in compliance with this objective.

Complete 11/04/2015 Shane Torix 11/04/2015

Notes: Policy was read and explained to the faculty at the faculty meeting on 
November 4, 2015.

Implementation: 11/19/2015
Evidence  

11/19/2015
Minutes from the November 4, 2015 faculty meeting; documentation 
of instructional team meetings in the care of Annita Hendrix.

Experience  

11/19/2015
This was a fairly easy objective to complete because our school was 
already in compliance, so we simply had to make faculty and staff 
aware.



Sustainability  

11/19/2015
This will need to be monitored for compliance, which we have set up a 
plan to ensure.

ID04 All teams prepare agendas for their meetings.(39) Implementation 
Status Assigned To Target Date

Initial Assessment: We just need to document where these agendas go - most of us already 
making one

Limited Development 
10/27/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

An agenda will be prepared for each Leadership team meeting by the 
ACSIP Chair/Co-Chair. The agenda will be available to all team members 
on the Indistar web page and a hard copy of each meeting agenda will 
be filed and maintained by the ACSIP Chair/Co-Chair. An agenda will be 
prepared for each Instructional Team (Departmental) Meeting and hard 
copy will be provided to Mrs. Hendrix following each meeting. If a 
member is missing from an Instructional Team meeting, an copy of the 
minutes of the meeting will be emailed to them. The team member 
must reply to the email to indicate they have received the information. 
Both the email and the reply will be maintained by the department 
chair and a hard copy will be sent to Mrs. Hendrix. Mrs. Hendrix will 
maintain files of all hard copies of agendas for Instructional Team 
Meetings and contact Department Chairs when no agenda has been 
filed for the current month.

Objective Met
05/20/16

Annita Hendrix 05/31/2016

Action(s) Created Date
1

11/3/15
The process for documenting an absence at an Instructional 
(departmental) meeting needs to be presented to the faculty in the 
next faculty focus meeting.

Complete 11/04/2015 Shane Torix 11/04/2015

Notes: Presented by Shane Torix on November 4, 2015
2

11/3/15

Departmental Chairs must send a hard copy of an agenda and any 
accompanying emails to Mrs. Hendrix for filing each month.  
Departments who have not filed an agenda will be contacted by Mrs. 
Hendrix

Complete 05/09/2016 Annita Hendrix 11/02/2015



Notes:

Implementation: 05/20/2016
Evidence 5/20/2016

Files in Ms. Hendrix's room documenting a year of dept. meetings.
Experience 5/20/2016

We were able to get every Department to document meetings with 
agendas and attendance.  We were able to document communication 
with all teachers and department heads.

Sustainability 5/20/2016
Some Dept. Heads still need to be reminded, so there has to be a 
person who continues to collect and document who turnes things in.

ID07 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff meets regularly 
(twice a month or more for an hour each meeting).(42)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our leadership team consisting of principal, department heads (7) and 
two counselors meets two times a month for a minimum of one hour 
per meeting.

Full Implementation 
10/27/2015



ID10 The Leadership Team regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(45)

Implementation 
Status Assigned To Target Date

Initial Assessment: The Leadership team does not see the data at this time. Fall 2015 Fall 
2016: Testing data is collected and disaggregated for the ACT, 
ACTAspire, STAR Math and STAR Reading, and the parent survey. This 
information, however, has not been shared with the leadership team or 
with the faculty as a whole. Data is also gathered via classroom 
observation, but the information is not aggregated or shared with the 
leadership team at this time. 

Limited Development 
10/27/2015

How it will look
when fully met:

When this objective is fully met 1. The leadership committee and the 
faculty as a whole will be able to identify the strengths and weaknesses 
that our data reveals about both teaching and learning in our school. 2. 
The leadership team and the faculty as a whole will be able to identify 
the resources available and the steps being taken to address deficits in 
teaching and learning. 3. Professional development will be planned that 
clearly addresses the key identified weaknesses in both teaching and 
learning. 

Rodney Rowland 05/01/2019

Action(s) Created Date 4 of 6 (67%)
1 10/27/16 Testing and perception data will be disaggregated. Complete 09/30/2016 Nicole Bledsoe 09/30/2016

Notes: ACT and ACTAspire data is available from the counselors and from Mrs. 
J. Smith.  This data must be taken care of by this date because that is 
when it must be incorporated into the ACSIP plan.  However, the 
committee noted that this data would be much more helpful if shared 
with leadership teams and with the faculty as a whole prior to the start 
of the school year.

2
10/27/16

Testing and perception data will be shared with the leadership team 
who will then share this information with the faculty - either through 
department meetings or in a faculty focus meeting.

Complete 11/17/2016 Nicole Bledsoe 12/23/2016

Notes: Mr. Torix wants to be present when the data is shared.  While our goal 
this year is to share the data before we leave for Christmas, it is noted 
that this data would be most useful to the leadership team and the 
faculty as a whole if it were part of the  August faculty inservice.

3
10/27/16

Contact administration and obtain either a report or a summary 
statement on the strengths and weaknesses of teaching in our school 
based on 2015/2016 classroom observation.  

Complete 11/16/2016 Tammy Taylor 11/30/2016



Notes: This data is gathered yearly but no summary statement or report is 
given to help the leadership team plan meaningful and data driven 
professional development opportunities.  We are uncertain if there is a 
report option and this data is sensitive and private.  It is reasonable to 
ask admin. to simply write a summary statement identifying key 
weakness and strengths in our instruction as a school.

4 10/27/16 The identified strengths and weakness in instruction at our school will 
be shared with the faculty through a faculty focus meeting.  

Complete 11/17/2016 Tammy Taylor 01/09/2017

Notes: While this is a goal for getting the data to teachers and the leadership 
committee for this year, we would, in the future, like to get this 
information at the end of the relevant school year to guide professional 
development choices.

5

10/27/16

The leadership team will make a recommendation regarding 
professional development opportunities to the administration and the 
faculty based on the data from testing, surveys, and classroom 
observations. 

Rodney Rowland 05/01/2019

Notes: While there is a district committee for planning professional 
development, the leadership's recommendations would focus on 
professional development geared towards our identified weaknesses 
and it will be funded through ACSIP.

1/23/17 - Rodney Rowland said he has been looking at some things and 
will prepare a basic proposal

6 3/6/18 After the third year of ACT Aspire data, we will use our baseline score 
to assess targeted areas for professional development needs.

Melissa Puckett 03/31/2019

Notes:

Core Function: School Leadership and Decision Making
Effective Practice: Focus the principal’s role on building leadership capacity, achieving learning goals, and improving instruction

IE10 The principal celebrates individual, team, and school successes, 
especially related to student learning outcomes.(61)

Implementation 
Status Assigned To Target Date

Initial Assessment: The principal announces student, teacher, and school success on the 
monthly local radio announcement, on the school's morning 
announcements, at faculty focus meetings, and in personal notes to 
faculty members.

Full Implementation 
11/08/2016



Core Function: School Leadership and Decision Making
Effective Practice: Align classroom observations with evaluation criteria and professional development

IF06 Teachers are required to make individual professional development 
plans based on classroom observations.(70)

Implementation 
Status Assigned To Target Date

Initial Assessment: We still need more communication to know what the classroom 
observations are showing 

Limited Development 
10/27/2015

How it will look
when fully met:
Action(s) Created Date

Notes:

IF11 The school provides all staff high quality, ongoing, job-embedded, and 
differentiated professional development.(3984)

Implementation 
Status Assigned To Target Date

Initial Assessment: We need more voice and choice in our PD selections based on survey 
results. 

Limited Development 
10/27/2015

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

A brochure with professional development options that will provide 
opportunity for some quality pd that benefits every teacher in our 
school and in our district. Teacher reflection will show that the PD they 
have taken has correlated directly to improvement of student learning, 
teaching strategies, or classroom management. 

Objective Met
09/06/16

Tonya Thacker 05/31/2016

Action(s) Created Date
1 11/19/15 Identify teachers who are willing to offer Professional Development 

opportunities this summer.
Complete 12/18/2015 Tonya Thacker 12/18/2015

Notes:

2
11/19/15

Department heads will need to poll teachers to establish what we need 
and what we can provide and encourage teachers with skills to sign up 
to offer PD opportunities to others.

Complete 11/19/2015 Tonya Thacker 11/19/2015

Notes:

3 11/19/15 Identify needs for PD and ask the Co-Op for what we want but cannot 
provide

Complete 12/18/2015 Tonya Thacker 12/18/2015

Notes:

4
11/19/15

Department heads need to send out the Professional Development 
books to their departments to make sure that teachers see the 
opportunities (and deficits) in the offerings.  

Complete 12/18/2015 Tonya Thacker 12/18/2015



Notes:

5 11/19/15 Contact Paulette Sherrer with a list of PD opportunities that we can 
provide for teachers in the district.

Complete 12/19/2015 Tonya Thacker 12/18/2015

Notes:

Implementation: 09/06/2016
Evidence 9/6/2016

Tasks completed 
Experience 9/6/2016

Teachers did not participate as fully as their concern indicated, so we 
will need to assess again.  

Sustainability 9/6/2016
Assess, survey, and continue to complete the tasks on a yearly basis.

Core Function: School Leadership and Decision Making
Effective Practice: Ensure High Quality Staff - Recruitment, Evaluation, and Retention

II01 The school works collaboratively with the district to recruit and retain 
highly-qualified teachers to support school improvement.(3982)

Implementation 
Status Assigned To Target Date

Initial Assessment: The central office just this fall has named and begun an HR department. Limited Development 
10/27/2015

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment: This could easily be done during flex days. This is a time issue. The 
English department has this in place, but we are uncertain about any 
other departments.

Limited Development 
10/27/2015

How it will look
when fully met:
Action(s) Created Date



Notes:

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Assess student learning frequently with standards-based assessments

IID02 The school tests each student at least 3 times each year to determine 
progress toward standards-based objectives.(100)

Implementation 
Status Assigned To Target Date

Initial Assessment: Requiring a couple of departments to develop and give common 
assessments.

Limited Development 
10/27/2015

How it will look
when fully met:
Action(s) Created Date

Notes:

IID09 Instructional Teams use student learning data to plan instruction.
(107)

Implementation 
Status Assigned To Target Date

Initial Assessment: Plans are in place in to address this when we address ID10. We will 
share this data at the first of the year.

Limited Development 
11/08/2016

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110)

Implementation 
Status Assigned To Target Date

Initial Assessment: A few departments need to develop and implement. Limited Development 
10/27/2015

How it will look
when fully met:
Action(s) Created Date

Notes:



Core Function: Classroom Instruction
Effective Practice: Provide a tiered system of instructional and behavioral supports and interventions

! IIID01 The school implements a reliable and valid system-wide screening 
process for academics and behavior that includes the assessment of 
all students multiple times per year and establishes decision rules to 
determine those students in need of targeted intervention.(5193)

Implementation 
Status Assigned To Target Date

Initial Assessment: Interim testing in English, Math and Science for the ACT Aspire; 
Quarterly STAR English and Math testing; ACT for grade 11, and ACT 
Aspire for grades 10 and 9 Teachers fill out for students being 
considered for the alternative learning environment. Shanda Craig is 
the behavior interventionist available to all students.

Limited Development 
11/08/2016

How it will look
when fully met:

A team will be in place that identifies students; a clear and reasonable 
procedure will be adopted to maintain RTI standards.

Tonya Thacker 05/04/2017

Action(s) Created Date 0 of 1 (0%)
0 2/13/17 Establish a team with representatives from each tested area. Shane Torix 04/03/2017

Notes: What does remediation time look like?
How many maths?
How often do we meet?

Reminder sent to Mr. Torix on 2/23/17

Core Function: Family Engagement in a School Community
Effective Practice: Explain and communicate the purpose and practices of the school community

FE04 The school’s Title I Compact (Or Non-Title I schools roles and 
expectations for parents, students, and teachers) includes 
responsibilities (expectations) that communicate what parents 
(families) can do to support their students’ learning at home 
(curriculum of the home, with learning opportunities for families to 
develop their curriculum of the home). (3983)

Implementation 
Status Assigned To Target Date

Initial Assessment: Need to readdress the difficulties at the High School level. Limited Development 
10/27/2015

How it will look
when fully met:
Action(s) Created Date

Notes:



Core Function: High School:  Opportunity to Learn
Effective Practice: Ensure content mastery and graduation

HS04 The school provides all students with guidance and supports 
(academic, financial, etc.) to prepare them for college and career.
(4541)

Implementation 
Status Assigned To Target Date

Initial Assessment: JAG, Tassel Time, Upward Bound, Educational talent Search, RMCC and 
con-current credit classes

Full Implementation 
10/27/2015


