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The McMinn County Board of Education met for a Workshop on Thursday, May 13, 2021, immediately 

prior to the Regular Session Board Meeting. 

Mr. Parkison called the Workshop for a roundtable discussion regarding the capital outlay plan for the 

county schools and to get the Board’s input on the best action to be taken.  He said the scheduled 

school visit with the county commissioners on April 14, 2021 had been canceled, and Mayor Gentry had 

suggested holding a meeting instead to discuss the issues.  Mr. Parkison said he would be happy to meet 

with the commission at any time, but he preferred they meet at the school buildings to see firsthand the 

issues being addressed.  Mike Lowry agreed. 

Mr. Parkison said we need to look at the future and realize that all the problems can’t be fixed at one 

time, and some of the issues need to be addressed now.  He referred to a situation that could possibly 

shut one of the school buildings down for a month or two.  Heath Frazier, principal of Riceville School, 

had informed him of an area in the pod at the back of the school where the bathroom floor was buckled 

and sinking due to a ruptured pipe.  The maintenance department had investigated and found that this 

was not a normal leak.  Roto Rooter was called to do a scope to determine the cause of the problem and 

found that between 65 and 110 feet from where the floor was buckled, there was standing water (or 

sewage).  Mr. Parkison said, to his understanding, the problem was under a main hall floor and if this 

had to be broken up and repaired, it could possibly shut the school down for a month or two. In this 

case, the students would probably have to go virtual or be bused Rogers Creek and Calhoun Schools. 

Mr. Parkison shared his concern that similar problems would occur in our other schools due to the age 

of the buildings. He said Riceville School also had a recent roof leak that ruined the principal’s desk and 

computer.  He added that the $1.2 million given by the county commission each year for capital projects 

would only be enough to patch roofs—and even that would not be enough to do every roof, as about $7 

million was needed. Some of the ESSER grant monies could be used for roof repairs, but the work would 

have to be done before the grant expired.  The partial roof replacements/repairs at McMinn High, 

Calhoun, and Rogers Creek, in addition to the septic system at Rogers Creek, had totaled around $1.6 – 

1.7 million.  Only $1.2 million was allotted each year for capital improvements, but the overage was 

granted because of the need.  (Residual funds from previous years had accumulated to about $3.7 

million in the capital improvement fund that the county uses for school repairs.)  In his recent list of 

requests, Mr. Parkison said everything except roof repairs had been declined, due to the extent of 

damage caused by roof leaks.  

Mike Lowry added that the same thing had happened at Mt. View School with storm water damage.  

Jill Pierce displayed the report issued by Roto Rooter of the damages caused by the ruptured sewer pipe 

at Riceville School.  Mr. Parkison said a camera was run from the cleanout in the fourth-grade pod, and 



multiple spots were found where the pipe was constantly holding water.  The report stated the pipe 

would eventually need to be repaired or replaced. 

Jonathan Pierce said Riceville, Englewood, and Central High School probably had the same type pipes, as 

they were all built around the same time.  He added that as people and industries moved into the area, 

schools and roads would be the first things looked at. He spoke of the impact of schools in communities, 

and added that all projects couldn’t be done at once, but that we needed to know how much money was 

available and we should spend it as prudently as possible.  

Mike Lowry said he would like to start on Phase I of the building plan. 

Rob Shamblin added that it was not the responsibility of one generation to do all the projects for future 

generations, but we should do as much as possible for our generation, and we should get started. 

Mike Cochran said he could not justify voting to build new schools until he knew how much it would cost 

to repair the existing ones. 

Mr. Parkison said he had spoken with engineers to get a price on repairing or remodeling the schools, 

but more space was also needed to accommodate the students.  He said according to the Economic 

Development Authority, there was talk of four new subdivisions that would be coming to the area, and 

our schools were in a mess.   

Mike Cochran said he was concerned about the effect removing schools would have on the communities 

involved.  Mr. Parkison said it was not his intention to hurt communities, but that we could not afford to 

keep a school on every site—although he would love to do that. 

Jonathan Pierce said the Board was making decisions that would influence what the county would look 

like in fifty years, and that couldn’t be talked about until a budgetary plan was in place.  He added that 

the money given should be spent as prudently as possible to improve education for the children of 

McMinn County. 

Chairman Sharon Brown stressed the importance of unity between the Board and the Commission as 

decisions were being made. She added that the county commission was in control of the money, but 
Board needed to go as a unit in agreement and tell the Commission what they would like to do.   

Bill Irvin said he thought that with Riceville School being number one on the list for repairs or 

replacement, we should start with it and then move on to the others. 

Mr. Parkison said he respected the commission and would welcome a meeting—not just with the 

committee, but with all the board members and all the commissioners.  He added that we also 

needed to hear from custodial workers, maintenance workers, architects, etc. and come to a decision 

on the best action plan for our schools and our community.  He said he would work on rescheduling 

the school visits. 

Meeting adjourned. 
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