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Curriculum, Instruction, Assessment update
● The principals - Mr. Manjorides, Mr. Eastman and Mr. Springer - and I have been

meeting with Content Area Team Leaders and Department Heads to discuss curricular
and professional learning needs at each level and in each department. The information
gathered will be used to inform budget decision-making and in the collaborative
development of school-focused Professional Learning Plans and calendars.

● Our Building Administrators recently began the work of unpacking the Marshall
Instructional Framework. This framework identifies the essential elements of highly
effective classroom practice, is supported by research and is used in our teacher
evaluation system. These rich discussions around instructional practices help deepen our
common understanding of the elements as well ensure that teacher evaluations are
calibrated across the district. This work will continue over the coming months and will
carry into the building professional learning plans.

● Students in Grades 3-8 and Grade 11 recently completed the Fall NWEA. You may
remember that the NWEA is now used as the State Assessment and will shift in focus to
tracking student growth. Fall and Spring assessments will be used to track growth  and
data will be reported out at the student, school and district levels.

Celebrate the Good
● We have highly skilled and committed teacher leaders in our schools! These teachers

work closely and collaboratively with building administrators and are focused on
ensuring all Cape students have access to a highly engaging and rigorous curriculum. It’s
been such a pleasure to meet and step into this important work with them!

Upcoming events
● New Teachers Meeting - New teachers continue to meet throughout the year gaining

skills and honing their craft as they develop into highly effective members of our Cape
team. Our 13 new teachers will meet again this later this month

● Working together with the Content Area Leaders/Department Heads and principals, each
school will develop a Professional Learning Plan and Calendar that will identify the focus
of professional learning time through the end of the year.

● Taking Stock/ State of the Schools - Student assessment results will be reported and
examined at the January School Board Workshop Meeting.

Other



● Policy work - In the wake of the recent legislative session, many of our policies require
review and revision. Some policies require simple language revision, addition and/or
deletion. In other cases, new policy is needed to address new statutory requirements. The
Policy Committee will be working through these reviews in the coming months. You can
expect to see these policies on upcoming agendas.


