
Name:Jason Manjourides School/Program: Pond Cove

Administrator School Board Update
11/9/21

Staff update:

● We are very excited to welcome Maura Nicols to Pond Cove as our new RTI
(Response to Intervention) educational technician. Maura is already well known
as an amazing substitute teacher at our school. We are thrilled to have her on
staff in a permanent position. Maura will support K-4 students in the areas of
literacy and math.

● Pond Cove teaching staff are eagerly awaiting the arrival of our new technology
integrator, Leesa Joiner. Beginning this year without a technology integrator on
staff has highlighted the importance of the position. Staff are excited to begin
working closely with Leesa to extend student learning in their classroom’s
through the use of technology. I would also like to give a big shout out to Troy
Patterson and Hannah Hyde for supporting Pond Cove so closely this fall through
technology issues.

Facility update:

● As you may know, Kimberly Chouinard’s grade one classroom was moved
upstairs to the grade two wing this fall due to a significant water leak. Although
Kimberly has set up a wonderful classroom upstairs, her students are eager to
move back to the grade one wing. Thanks to our amazing maintenance crew, we
believe that the source of the water leak has been located and have a plan in
place to relocate the classroom this month. I am so impressed with the way
everyone has worked together to support Kimberly and her students throughout
the past two months.

Curriculum, Instruction, Assessment update

● The October 8 Professional Development day was primarily utilized for two
curriculum initiatives at Pond Cove. Our staff greatly appreciates the time that we
have allotted to collaborative work.

○ Teachers spent the morning of 10/8 reviewing our K-4 reading report card
learning targets and reviewing/revising reading assessments.  Our
learning targets are aligned to the Maine Learning Results. This was a
continuation of work  which started last year.



○ Teachers participated in a professional development session focused on
Dreambox, our new online math learning tool, in the afternoon on October
8. Dreambox is a dynamic learning tool which adapts to each individual
student's abilities. Dreambox was piloted at Pond Cove last year and
officially adopted for all K-4 classes this year.

Celebrate the Good

● Pond Cove’s food collection for Judy’s Pantry was a great success once again
this year.  I would like to thank students, families, and staff for supporting this
important work. Many families in need will benefit from these generous
donations.

● One great Pond Cove tradition is our daily sharing of a Link of the Day during
morning announcements. Each morning we publicly acknowledge and celebrate
the positive actions of one or more of our students. Most recently we have
celebrated the following Safe, Respectful, and Responsible student actions:

○ Helpling a new student learn routines
○ Supporting a peer by helping them clean up a mess
○ Helping a guest teacher (substitute) learn classroom routines

Upcoming events

● November 10: Staff Meeting (In-Person at Pond Cove): Emergency Response

Training with Cape Elizabeth Police and Fire Departments

● November 11-12: No School/Veterans Day Break

● November 16: Chiropractic & Sports Health Massage Day at Pond Cove

● November 17: Photo Retake Day

● November 19: Tentative Date For Student COVID Vaccine Clinic

● November 24-26: Holiday Break

● December 8: Staff Meeting (In-Person/Location TBD)

● December 23-31: Holiday Break

● The winter reporting period ends on January 21, 2022. Parents will have the

ability to view winter report cards on February 4, 2022




