
 

 

RECORD OF BOARD PROCEEDINGS 
(MINUTES) 

 August 17, 2021 Lee County Board of Education Special Meeting 

 
 

The Lee County Board of Education met in Special Session in the Central Office 

Board Room at 6:00 PM, on August 17, 2021. 

 
 

Attendance Taken at 5:50 PM:  

 

Present Board Members:    

Mr. Lamont Coldiron   

Mr. Donald Napier  

Mr. William Owens  

Dr. Avis Thompson  

  

 

CALL TO ORDER 

  

Discussion:  

Board Chair William Owens called the August 17, 2021 Lee County Board of Education Special 

Meeting to order.  

 

 

17-22    APPROVE AGENDA 

  

 

Discussion:  

It was ordered to approve the August 17, 2021 Lee County Board of Education Special Meeting 

Agenda.  

 

Motion Passed:  Approval of the August 17, 2021 Lee County Board of Education Special Meeting 

Agenda passed with a motion by Mr. Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron     Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

18-22    ACCEPT RESIGNATION AND RECOGNITION OF JANIE THORPE  

FOR SERVICE TO THE BOARD 

  

Discussion:  

Ms. Janie Thorpe served as board representative for District 2 since January 2011, and she served as 

vice chair since March 2018.  Ms. Thorpe submitted her resignation on August 5, 2021, and the board 



 

 

accepted her resignation through official action.  Superintendent Wasson presented Ms. Thorpe with a 

bell, and she was recognized for her service and contributions during her time serving District #2.  

 

Motion Passed:  Approval to accept Ms. Janie Thorpe's resignation as board member representing 

District #2 passed with a motion by Dr. Avis Thompson and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

19-22    APPOINT VICE CHAIR 

  

Discussion:  

Following acceptance of former board member and Vice Chair Janie Thorpe's resignation, a new vice 

chair was appointed.  

 

Motion Passed:  Approval to appoint Lamont Coldiron as Vice Chair passed with a motion by Dr. 

Avis Thompson and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

ARCHITECT PRESENTATIONS 

  

Discussion:  

Previously approved ESSER budgets include funding for facilities.  The board viewed presentations 

from three architectural firms (Ross Tarrant Architects, JRA Architects, and Clotfelter/Samokar 

Architects) to provide insight to select an architect to lead upcoming projects.  

 

 

20-22    DISCUSSION AND SELECTION OF ARCHITECT 

  

Discussion:  

The board discussed presentations and concluded JRA Architects was the best fit for the district.  

 

The district has a budget of approximately $4.2 million of ESSER funds to dedicate to facility projects.  

Board Chair William Owens stressed, "...whatever we do, it must be within budget."   

 

Motion Passed:  Approval of JRA as architect for the Lee County Elementary School renovation and 

Lee County Middle High School multi-purpose structure and security vestibules passed with a motion 

by Mr. Lamont Coldiron and a second by Dr. Avis Thompson.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 



 

 

COMMUNICATION REPORT 

  

Discussion:  

Superintendent Wasson shared the following monthly Communication Report in writing prior to the 

meeting: 

 

• Beginning of the year trainings and Opening Day went very well. 

• We have had a successful return to school but we are experiencing some cases of COVID in 

the buildings and some quarantines. 

• There is a new state board regulation regarding emergency days for COVID quarantines.  If 

staff have been vaccinated they can qualify for quarantine only, not for having the virus.  We 

will look at adopting a resolution regarding this leave per recommendation of KSBA this 

evening. 

• I am exploring a partnership with Wild Health to help us provide testing and vaccinations. 

• We participated in the KY SHAPES scavenger hunt and outperformed the other two groups 

with superintendents.  We anticipate earning a $7,500 grant for wellness. 

• Masks have been mandated for all KY Schools- public and private.  We are following the 

mandate and implementing the best safety protocols that we can. 

• We talked about setting board goals at this meeting and some ideas might be continued work 

on salary scales for both certified and classified employees, reviewing and revising job 

descriptions, and updating policies.  I would like to table the discussion on the actual goals 

we create until a new board member is in place so they can contribute to the discussion. 

• Ms. Thorpe asked me to take a look at the days for agriculture and I reviewed the work that 

Mr. Smith did to explain the use of the days.  I also spoke with Mr. Smith and he said that he 

hasn't asked for additional days and he is happy to work here.  He did have great reasons for 

the need for days and I think when we know that COVID won't restrict our abilities to work 

individually with students on projects we need to reevaluate the number of days.  Because 

the July summer days are already over and we don't know where we are headed with 

COVID, I think we need to reevaluate the days at the end of the year when we are looking at 

all salary schedules.  There are other people who also need additional days to make their jobs 

more efficient such as attendance clerks, finance clerks, assistant principals, and other 

administrators.  I think we need to evaluate all of these in our salary work. 

• Our district was recognized as a KASA gold member district for the second year in a row. 

 

In-meeting discussion focused on Covid cases and quarantines in the school population. 

Superintendent Wasson provided the following information, current as of the time of the meeting: 

 

• The situation at LCES is as follows: ten (10) staff are in quarantine due to exposure; six (6) 

staff have tested positive (one was fully vaccinated); five (5) staff have been tested and are 

awaiting results; two (2) staff are out with quarantined children; three (3) staff are out with 

symptoms and are getting tested.  With a total of 26 staff members out at the elementary 

level, there is not enough staff to operate school; 

• Second and third grades could come back as early as Monday, but it may be necessary to 

hold out certain grades longer, such as fifth grade; 

• The situation at LCMHS is as follows:  three (3) staff tested positive (one was fully 

vaccinated); no staff are in quarantine; two (2) staff are out due to situations with their 

children.   



 

 

• Switching in and out of a virtual environmental is not possible due to the state only allowing 

10 days for the NTI environment;  

• The intent of the district was to have in-person school and the Delta Variant, which is more 

contagious and spreading more aggressively, was not anticipated at the end of the previous 

school year and during the early summer.  More flexibility is needed from the state with NTI 

days and more assistance is needed with the SEEK funding formula. 

  

 

21-22    ADOPT A RESOLUTION GRANTING QUARANTINE LEAVE  

FOR THE 2021-2022 SCHOOL YEAR 

  

Discussion:  

Superintendent Wasson asked the board to consider a resolution to permit the district to grant Covid 

quarantine leave to employees meeting the following conditions: 

 

1. The employee shall provide the District with written documentation from the entity placing the 

employee in quarantine due to COVID-19 exposure. 

2. If the employee is determined by the superintendent/designee to be capable of fulfilling his or 

her job duties remotely during the quarantine period, the employee shall not be eligible for 

quarantine leave. 

3. In order to shorten the quarantine period, the employee shall undergo a COVID-19 test at 

District expense and shall provide the results to the District. Such test shall occur no sooner 

than the earliest date recommended by Centers for Disease Control (CDC) and Kentucky 

Department for Public Health (DPH) quarantine guidelines. If the test result is negative for 

COVID-19, the employee shall return to work in accordance with CDC and DPH quarantine 

guidelines. 

 

The action has been made possible through a new emergency regulation (702 KAR 1:191E) by the 

Kentucky Board of Education. 

 

As the regulation and the resolution only apply to vaccinated employees, Board Member Avis 

Thompson voiced her opposition, saying she was not comfortable with unvaccinated employees being 

excluded.  She said she needed more information to make an informed decision.  Other members 

pointed out the regulation has already been approved at the state level, so there is virtually nothing the 

board can do in the matter. 

 

Motion Passed:  Adoption of a resolution granting Covid-19 quarantine leave to employees passed 

with a motion by Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Abstain 

 

 

 

 

 

 



 

 

22-22    CONSIDER IMPLEMENTING ON-SITE VOLUNTARY COVID TESTING  

AND VACCINATIONS 
  
Discussion:  

Superintendent Wasson asked the board to consider contracting with a third party to provide on-site 

Covid testing and vaccinations for students and staff.  Participation would be voluntary.  Currently, 

testing is not provided through the local health department for anyone under the age of 12.  The cost of 

testing will be free to students, but student testing will require parent permission.   
 

Mrs. Wasson gathered information from two companies, Bluewater Diagnostics and Wild Health, and 

determined Wild Health to be the most beneficial. She requested the board enter into a partnership with 

the company.   
 

Motion Passed:  Approval to implement voluntary on-site Covid testing and vaccinations and to 

partner with Wild Health to provide the service passed with a motion by Mr. Donald Napier and a 

second by Dr. Avis Thompson.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 
 

 

23-22    REVIEW/APPROVE MONTHLY BUDGET REPORT 
  
Discussion:  

Tina Lucas, District Finance Officer, presented the monthly Budget Report for the month of July 2021. 

Mrs. Lucas reported $366,497.63 in general fund revenue and $432,878.44 in general fund 

expenditures for the first month of the new fiscal year. 
 

Interest income has declined from $3000 - $4000 per month to approximately $600 per month, 

according to Mrs. Lucas.  New year insurance payments and first KISTA payments on new buses were 

reflected in the elevated expenditure amount.  
 

Motion Passed:  Approval of the monthly Budget Report as presented by District Finance Officer 

Tina Lucas passed with a motion by Mr. Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 
 

 

24-22    REVIEW/APPROVE LEE COUNTY SCHOOLS'  

2021 ANNUAL FINANCIAL REPORT 
  
Discussion:  

Tina Lucas, District Finance Officer, presented the unaudited FY2021 Annual Financial Report for 

review and approval.  The AFR is a summary of revenues and expenditures for the year.  The report is 

required by KDE and triggers tax rates. 
 

Mrs. Lucas reported a carryforward balance of over $2 million.  She also reported auditors will be in 

the district on August 30 and 31.  



 

 

Motion Passed:  Approval of Lee County Schools' FY2021 Annual Financial Report (unaudited) as 

presented by District Finance Officer Tina Lucas passed with a motion by Mr. Donald Napier and a 

second by Dr. Avis Thompson.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 
 

 

25-22    REVIEW/APPROVAL OF TITLE I, TITLE II, TITLE IV AND TITLE V BUDGETS  

AND ASSURANCES FOR THE 2021-2022 SCHOOL YEAR 
  
Discussion:  

Phillip Angel, District-wide Coordinator of Grant Programs, submitted the Title I, Tile II, Title IV, and 

Title V budgets and funding assurances for the 2021-2022 school year for board consideration and 

approval.  
 

Motion Passed:  Approval of Title I, Title II, Title IV, and Title V budgets and funding assurances for 

the 2021-2022 school year as presented by District-wide Coordinator of Grant Programs Phillip Angel 

passed with a motion by Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 
 

 

26-22    REVIEW/APPROVE ESSERII BUDGET REVISIONS 
  
Discussion:  

Superintendent Wasson asked the board to review and approve revisions to the ESSERII Budget as 

presented:  
 

 Direct Instructional 
Classified Year 1 $265,140.00 
Instructional Equipment and 
Projects 

$100,000.00 

Virtual Program- Schools PLP $25,000.00 
Textbooks $51,000.00 
Summer School Year 1 last 2 
weeks 

$41,000.00 

After School Programs 1 $75,000.00 
Non Direct Instruction 
Chromebooks $100,000.00 
Auditorium Sound/Lights $40,000.00 
Fiber in Middle High $30,000.00 
Gym Air $300,000.00 
Furniture $200,000.00 
Maintenace Vehicle $40,540.00 
Bathrooms for Tennis $29,000.00 
Total of Above $1,296,680.00 
Other Facility Projects $1,157,054.00 

$2,453,734.00 

 



 

 

Board member Avis Thompson asked about the possibility of giving stipends to staff.  Mrs. Wasson 

said guidance from KDE requires such funding be done prior to the start of the new year, but she will 

seek further clarification.  
 

Motion Passed:  Approval of revisions to the ESSERII Budget as presented by Superintendent 

Wasson passed with a motion by Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

27-22    REVIEW/APPROVE ARP ESSER BUDGET 
  
Discussion:  

Superintendent Wasson asked the board to review and approve the ARP ESSER Budget:  
 

 ARP ESSER III 
Learning Loss Must Be 20%- ($1,057,974) 
Certified Year 1 265,039.00 
Certified Year 2 354,050.00 
Certified Year 3 349,050.00 
Classified Year 2 270,141.00 
Classified Year 3 276,141.00 
Schools PLP 100,000.00 
Summer School 2 85,000.00 
Summer School 3 85,000.00 
After School 2 75,000.00 
After School 3 75,000.00 
Total Learning Loss 1,934,421.00 
Other Needs 
Facility Projects 3,136,451.00 
Cafeteria Equipment 219,000.00 
Total Budget 5,289,872.00 

 

Motion Passed:  Approval of the ARP ESSER Budget as presented by Superintendent Wasson passed 

with a motion by Mr. Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 
 

 

28-22    APPROVE PAY RATE FOR AFTER SCHOOL TUTORING  

THROUGH ESSER FUNDS 
 

Discussion:  

Superintendent Wasson recommended the board set a pay rate for after school tutoring of $40 per hour 

for certified employees and $18 per hour for classified employees.  The rate is an exceptional rate paid 

from ESSER funds due to learning loss from Covid-19 and would be in effect for the 2021-2022 

school year.   

 



 

 

Motion Passed:  Approval of a pay rate of $40 per hour for certified employees and $18 per hour for 

classified employees for after school tutoring for the 2021-2022 school year passed with a motion by 

Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

29-22    CONSIDER LENGTHENED DAY FOR INSTRUCTIONAL ASSISTANTS  

AND MONITORS 

  

Discussion:  

Superintendent Wasson asked the board to consider allowing instructional assistants and monitors who 

are contracted for seven (7) hours per day to work an additional 30 minutes per day on an as needed 

basis for the 2021-2022 school year.  Instructional assistants and monitors may require extra time to 

perform additional duties due to practices in place as a result of Covid mitigation efforts.   

 

Motion Passed:  Approval to extend the seven-hour day for instructional assistants and monitors up to 

an additional 30 minutes per day on an as-needed basis due to additional duties assigned as a result of 

Covid mitigation efforts passed with a motion by Mr. Lamont Coldiron and a second by Mr. Donald 

Napier.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

30-22    DISCUSS TAX RATE AND SET HEARING DATE 

  

Discussion:  

Superintendent Wasson discussed the tax rate.  She recommended the board leave the tax rate set at the 

current rate.   

 

In order to keep the current rate, the board must hold a public hearing that must be advertised for two 

weeks.  If advertised in the August 25 and September 1 editions of the local newspaper, a hearing and 

a special meeting can be held between September 8 and September 11.  Following discussion, the 

board decided to hold the hearing and special meeting on Wednesday, September 8 at 5:00pm.   

 

 

INSTRUCTION REPORT 

  

Discussion:  

Instructional Supervisor Karen Angel and Dean of Students James Dailey presented the monthly 

Instructional Report.  

 

 



 

 

31-22    XVIIIA.     AUTHORIZE SUPERINTENDENT TO SUBMIT CA-F4 APPLICATIONS 

FOR FULL-TIME EMERGENCY CERTIFICATION TO EPSB FOR HIGH SCHOOL MATH 

AND ADVISOR-ADVISEE POSITIONS AT LEE COUNTY MIDDLE HIGH SCHOOL 

  

Discussion:  

Instructional Supervisor Karen Angel and Superintendent Wasson recommended the board approve the 

submission of CA-F4 applications for emergency certification for high school math and 

advisor/advisee positions due to lack of qualified applicants.  

 

Motion Passed:  Approval to submit CA-F4 applications for emergency certification to the EPSB for 

LCMHS high school mathematics and Advisor/Advisee positions due to lack of qualified candidates 

passed with a motion by Mr. Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

XVIIIB.     VIRTUAL PROGRAM PRESENTATION 

  

Discussion:  

Dean of Students James Dailey gave an overview of the virtual program: 
 

Introduction 

The Lee County Bobcat Virtual Academy is up and running. The following is a breakdown of how 

virtual education is working for the Lee County School District. 
 

Process 

In order for students to qualify for virtual learning this year, all candidates had to go through an 

application process. After filling out the necessary forms, candidates were selected based upon their 

previous success with virtual education and the variety of assessment data that schools use to guide 

their instruction. If a student met the criteria, then they were accepted into the virtual academy. 

Once candidates were accepted, parents and students were asked to read and sign a list of parent and 

student assurances, stating they were committing to the virtual learning process as partners to the Lee 

County School System.  Each family enrolled received an explanation that phone contact will be made 

weekly to discuss student progress, ask questions about the virtual learning experience, offer any 

assistance needed, and to work on scheduling one-on-one tutoring appointments if necessary. 

Students/Parents all know and have signed the assurances stating if a student gets behind with 5 

consecutive assignments (without a valid reason/documentation), they must attend a virtual learning 

lab session at the Board of Education to get caught up on their work. Additionally, if they get behind 

with 10 consecutive assignments, their rights to the virtual education program will be revoked and 

students must attend in-person school. 
 

Program 

The Lee County Bobcat Virtual Academy is utilizing a company called SchoolsPLP. SchoolsPLP is a 

learning management system that provides a variety of information and data to track student progress. 

The program allows access to look at time spent on task for each assignment and whether they were 

completely focused, 



 

 

partially disengaged, or fully disengaged on an assignment. Additionally, attempts for students to 

demonstrate mastery of an assignment can be tracked.  The program can help determine if a student is 

on track, falling behind, or at risk, and can help make adjustments to intervene and provide additional 

support. SchoolsPLP provides students with 5 different publishing companies to provide a curriculum 

that is aligned with state standards. Also, it provides students with real-time feedback of grades and 

progress monitoring so they know how they are doing.  For students who are facing challenges with a 

particular content concept, additional resources such as Khan Academy, YouTube instructional videos, 

etc. are available to provide added support for the student. Also, elementary, middle/high school, and 

vocational school staff have done an amazing job of providing support, additional resources, or 

guidance on how best to support our virtual students. Everyone in our district is working cohesively to 

provide a great learning opportunity for students.  
 

Total Enrollment 

Currently, we have 30 students enrolled in the virtual education program. These students range across 

the spectrum of grade levels. 
 

Success 

Here is the breakdown of content mastery: 

100% mastery on the first try - 12 students 

90 % - 96% mastery on the first try - 13 students 

80 % - 89% mastery on the first try - 2 students 

   

 

32-22    APPROVE CONSENT AGENDA 

  

Discussion:  

It was ordered to approve the Consent Agenda as presented and recommended by Superintendent 

Wasson.  

 

Motion Passed:  Approval of the Consent Agenda as presented passed with a motion by Mr. Lamont 

Coldiron  and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron   Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

XIXA.     APPROVE BOARD MINUTES 

  

Discussion:  

It was ordered to approve the July 13, 2021 Lee County Board of Education Regular Meeting Minutes.  

 

 

XIXB.     APPROVE FUNDRAISER REQUESTS 

  

Discussion:  

It was ordered to approve the following fundraiser requests: 

 

   



 

 

Requesting Group Name of 
Fundraiser 

Items to Be Sold Dates of Fundraiser 

LCMHS Athletics Sponsorships Gym Signs, Streaming Watermark, 
and Streaming Sponsors 

January 1, 2022 – June 30, 2022 

LCMHS Athletics Sponsorships T-shirts, Hoodies, Masks, Etc. January 1, 2022 - June 30, 2022 

LCMHS Varsity Boys Basketball Golf Scramble Entry Fees September 2021 weekend 
(dependent upon weather) 

LCMHS Varsity Boys Basketball Golf Scramble Entry Fees Spring 2022  
(dependent upon weather) 

LCMHS Varsity Boys Basketball Bucket Shake* N/A (Donations) September 2021 Saturday 
(dependent upon City Council) 

LCMHS Varsity Boys Basketball Buddy League Admission Fees, Concessions April 2022 

LCMHS Varsity Boys Basketball Jersey Sale Old Uniforms Following Board Approval 

LCMHS Varsity Boys Basketball Alumni Games Admission Fees, Entry Fees, 
Concessions 

October 15 and/or 16, 2021 

LCMHS Varsity Boys Basketball Snap Raise N/A (Electronic Donations) September 1, 2021 – October 1, 2021 

LCMHS Varsity Boys Basketball Meet the Cats 
Dinner 

Seat/Dinner Fees, Sponsor 
Donations 

November 6, 2021 
Alternate Date – November 13, 2021 

LCMHS Class of 2022 Concert Tickets, Concessions, Merchandise November 20, 2021 

 

*Bucket shake approvals will depend on approvals from the city. 

**Any/all food sales on school campuses must comply with food service guidelines. 

 

 

XIXC.     APPROVE FACILITY USE REQUESTS 

 

Discussion:  

It was ordered to approve the following facility use request:  
Requesting Group Facility Requested Dates and Times Purpose of the Request 

Downtown Beattyville Alliance 
& Lee County Tourism 

Beattyville Elementary 
Parking Lot only 

September 4, 2021 
8:00am – 9:00pm 

Thunder on the River Offroad Show 
on Main Street; need a place to 
park trucks/trailers bringing in 
offroad vehicles 

 

 

XIXD.     RETROACTIVELY APPROVE MEMORANDUM OF AGREEMENT WITH  

HAZARD COMMUNITY AND TECHNICAL COLLEGE 

  

Discussion:  

It was ordered to retroactively approve a Memorandum of Agreement with Hazard Community and 

Technical College for the 2021-2022 school year.  It was necessary to return the signed agreement 

prior to the board meeting.  The agreement allows Lee County students to enroll in dual credit and 

online courses through the college to earn college credit at a discounted rate.  

 

 

XIXE.     APPROVE MEMORANDUM OF AGREEMENT WITH BEREA COLLEGE 

  

Discussion:  

It was ordered to approve a Memorandum of Understanding between Berea College and the Lee 

County Board of Education.  The MOU pertains to an Upward Bound Math and Science Grant, and the 

term is from September 1, 2021 - August 31, 2022.  Services will be provided through Upward Bound 

to Lee County students during this term.  

 



 

 

XIXF.     APPROVE SURPLUS AND DISPOSAL OF FOOD SERVICE EQUIPMENT 

  

Discussion:  

It was ordered to surplus and dispose of the following food service equipment as requested by Food 

Service Director Darian Creech: 

 

    Asset #10543 - Dishwasher in High School Kitchen 

    Asset #10508 - Dishwasher in Middle School Kitchen 

 

The unit in the middle school kitchen is non-functional.  The unit in the high school kitchen is 

defective and unreliable.  

 

 

XIXG.     AUTHORIZE SUPERINTENDENT TO APPROVE ACADEMIC,  

ATHLETIC, AND BAND TRIPS 

  

Discussion:  

It was ordered to authorize Superintendent Wasson to approve academic, athletic, and band trips 

during the 2021-2022 school year.  

 

 

XIXH.     APPROVE SHORTENED SCHOOL DAYS FOR THREE STUDENTS 

  

Discussion:  

It was ordered to approve a shortened school day/shortened school week schedule for two Lee County 

Elementary School students and 1 Lee County Middle High School student.  The request was 

submitted by Special Education Director Carla Lyons.  

 

 

XIXI.     AUTHORIZE GUIDANCE COUNSELORS TO CHAIR ARC MEETINGS  

IN THE ABSENCE OF PRINCPALS 

  

Discussion:  

It was ordered to authorize guidance counselors to chair ARC meetings in the absence of the school 

principals.  

 

 

ENROLLMENT/ATTENDANCE REPORT 

  

Discussion:  

Director of Pupil Personnel Phillip Angel was expected to present an Enrollment/Attendance Report.  

Due to the district dealing with a spike in Covid cases, staff have not had the opportunity to analyze 

data, and the available data would not be accurate.  Mr. Angel expects to have more complete 

information to present during next month's meeting.  

 

 

 

 

 



 

 

SECURITY/FACILITY REPORT 
  
Discussion:  

Chief Operations Officer David Lyons presented the following monthly Security/Facility Report: 
 

Safety 

• Emergency Operation Plan; 

• SRO Completed Trainings at the Ky School Resource Officers Conference; 

• Both schools will have a safety assessment from the Center for School Safety September 16; 

• Building walks with the Fire Marshal went smoothly; 

• All safety systems have been inspected; 

• School Threat Assessment Teams met and are ready to serve when needed. 
 

Facilities 

• Exit ramps have been improved to allow wheelchair access to most exits at LCMHS; 

• School prep and cleaning; 

• Carpets were removed and tile was installed at the elementary office and middle school 

office. Tile was also installed in some classrooms; 

• Technology equipment and seating have been rearranged to allow better social distancing; 

• Work has begun at the Margraves property and a result of that work will allow some 

additional dirt to make a space between the wings of the elementary for a future playground. 
 

Transportation 

• Bus routes are running but we do have some routes that are very full. We are making 

adjustments.  It has been challenging with one less driver and we are subbing one route. 
  
 

PERSONNEL REPORT 
  
Discussion:  

Superintendent Wasson presented the following Personnel Report: 
 

New Hires 

• Sarah Thorpe, LCMHS Middle Grades Math Teacher 

• Keshia Howell, Kindergarten Teacher 

• Melissa Ward, LCMHS FMD Teacher 

• Jerry Parrett, LCMHS Custodian 

• Julie Thomas, Cook 

• Samantha Pelfrey, Kindergarten Instructional Assistant 

• LeAnna Chambers, LCMHS Instructional Assistant 

• Tammy Hall, Advisor/Advisee 
 

Resignations 

• Janie Thorpe, Board Member 

• Timothy Collins, Custodian (Retirement) 

• Norman Miller, Bus Driver (will remain on sub list) 

• Jacqueline Charles, LCMHS Instructional Assistant 

• Amy Johnson, Middle School Counselor 



 

 

Posted Positions 

• GearUp College and Career Navigator 

• Speech Language Pathologist 

• LCMHS Middle Grades Counselor 

• LCMHS Math Teacher 

• Gifted/Talented Teacher 

• Instructional Assistant II (FRYSC) 

• LCMHS Instructional Assistant/Monitor 

• Bus Driver 

• Sub Bus Drivers 

• Sub Cooks 

• Coaching positions 

     
  

33-22    REVIEW/APPROVE PAYMENT OF INVOICES AND CLAIMS 

  

Discussion:  

It was ordered to approve payment of invoices and claims as submitted by Accounts Payable Clerk 

Michelle Angel.  

 

Motion Passed:  Approval of payment of invoices and claims as submitted by Accounts Payable Clerk 

Michelle Angel passed with a motion by Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 
 

 

34-22    ADJOURN 

  

Discussion:  

It was ordered to adjourn the August 17, 2021 Lee County Board of Education Special Meeting.  
 

Motion Passed:  Approval to adjourn the August 17, 2021 Lee County Board of Education Special 

Meeting passed with a motion by Mr. Donald Napier and a second by Dr. Avis Thompson.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Yes 

Dr. Avis Thompson          Yes 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 


