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MISSION 

Graduate every student with the necessary knowledge, skill, and character to find success in life. 

VISION 

The Holyoke School District provides a positive, safe, and stimulating learning environment under the 

guidance of a knowledgeable and dedicated staff with high expectations for all students.  The District 

offers an innovative curriculum and flourishes due to strong partnerships with parents and the 

community.  The District graduates students who have developed into self-sufficient, high motivated, 

independent critical thinkers who respect cultural differences, are adaptable to change, have positive 

self-esteem, and who have secured the necessary skills to succeed as productive citizens. 

VALUES 

Accountability        Knowledge       Compassion       Zeal       Excellence 

BOARD’S PURPOSE  

Provide effective governance for the district’s strategic focus on student success. 

BOARD’S CORE VALUES 

Respect        Integrity        Honesty        Excellence      Listening to Understand 

ESSENTIAL ROLES 

Guide the district through the superintendent 

Engage constituents 

Ensure alignment of policy, resources, and structure 

Measure and celebrate achievement 

Model Excellence 
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Superintendent Evaluation 

Overview 

Selecting and evaluating the superintendent is one of the school board’s most important jobs.  A high 

quality superintendent evaluation process helps develop good board/superintendent relationships, 

clarifies roles, creates common understanding of the leadership being provided and provides a 

mechanism for public accountability. 

The evaluation process involves four core board governing roles:  

 Vision:  What does success look like? 

 Structure:  Developing a clear written evaluation plan and time-line. 

 Accountability:  Measuring the superintendent’s performance. 

 Advocacy:  Communicating progress among the board, superintendent, and 

community. 

Performance evaluations are most effective when they are designed and used for communicating future 

expectations, not simply for reviewing past performance.  Annually, the Board of Education will evaluate 

the superintendent’s leadership performance.  This process requires each Board member to provide 

individual feedback which is combined and approved as one summative evaluation from the Board of 

Education. 

The superintendent will receive feedback in six Domains, each containing established criteria consistent 

from year to year.  In addition, each domain will also have several focus areas created by the Board of 

Education in consultation with the superintendent.  These areas will be aligned to current goals of the 

district and will list Key Deliverables making the expectation of accomplishing the goal as clear as 

possible. 

The six Domains are: 

 Instructional Leadership/Curriculum 

 Leadership/ Personnel Management 

 Budget and Finance 

 Facilities Management 

 Community Outreach/Extra-Curricular Programs 

 Policy and Governance 

The Superintendent and Board of Education believe that for a district to be successful, the Board and 

Superintendent must work together.  A successful Superintendent needs a high functioning School 

Board.  A successful School Board and District need a high quality Superintendent.  Therefore, included 

in the evaluation process will be a self-evaluation of the Board which mirrors the Superintendent’s 

evaluation. 
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Three Part Evaluation Tool 

 

_____________________________________________________________________________________ 

Part One of this evaluation tool is based on Colorado State Standards for School Leaders and serves as 

the foundation of the Performance Standards and Domain sections of this evaluation tool.  

Part Two evaluates progress toward the goals established by the Board and the Superintendent at the 

beginning of the evaluation cycle. The Superintendent then prepares an action plan defining the means 

to be used in achieving the goals agreed upon by the superintendent and the Board.  These goals and 

their action plans serve as a basis for Part Two of the evaluation cycle. 

 Both Parts One and Two are designed to be filled out by each Board member.    Board members meet in 

executive session to discuss their input and come to a Board position on each Domain evaluated.  A 

summary report is then prepared by the Board secretary for discussion with the Superintendent.  The 

Superintendent also completes Parts One and Two as a self-evaluation.  

 Part Three consists of a 360 Degree evaluation of the Superintendent by the stakeholders, including 

community members and staff, and is also submitted to the Board Secretary for inclusion in the final 

evaluation.  It is important that everyone understand that the 360 Degree Evaluation provides additional 

information to the Board but is not the “the” evaluation as that is the Board’s responsibility. 

This evaluation tools also includes a set of potential questions surrounding each Domain to be used not 

only for discussion purposes during the informal evaluation portion of the process but to also aid in 

completing the final evaluation tool. 

The Board of Education and Superintendent believe that the primary purpose of the evaluation process 

is to improve communication between the governance team and its single employee.  Therefore, the 

evaluation is not a one-time event.  There are multiple dates throughout the year for the Board and 

Superintendent to meet in Executive Session to discuss the current performance of the superintendent 

in any or all of the Domains. 
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        EVALUATION TIMELINE 

________________________________________________ 

February Goals and Deliverables are established by both the Board of Education and the           

superintendent. 

April (First meeting) informal evaluation questions will be given to each Board 

member in preparation for the second meeting of the April.                         

(Second meeting)  Executive Session for informal evaluation.  

June Board will begin the self-evaluation process by individually completing the 

Board Performance Domain ratings and generating potential goals for the 

upcoming school year. All submissions will be returned prior to the second June 

meeting to the Board Secretary for compilation in preparation for the Board 

retreat in July. 

July Review all goals and deliverables.  Board will conduct their Self- Evaluation, 

reflect on Board effectives, and establish goals and charges for the upcoming 

school year. 

October (First meeting) Informal evaluation questions will be given to each Board 

member in preparation for the second meeting of October.    

(Second meeting) Executive Session for informal evaluation.                        

Between October and January formal written evaluations will be completed by 

individual Board members and the Superintendent and then compiled by the 

Board of Education Secretary. 

 Between October and January the 360 degree portion of the Superintendent’s 

formal evaluation will be completed and submitted to the Board of Education 

Secretary for inclusion in the final evaluation. 

January  Executive Session for formal written evaluation presentation.  Contract 

renewal.  

A copy of the final written evaluation summary will be placed in the 

Superintendent’s personnel file and made available to stakeholders. 

 

__________________________________________________ 



7 
 

Evaluation Forms 

Part 1: Performance Standards (Domains) 

 

__________________________________________________ 

Instructions 

1.  Attached are forms to be completed by each board member rating each of the 

Domains.  A separate page is provided for each Domain. 

2. Each board member should rate all Domains.  Each Domain has performance 

indicators listed below it.  These performance indicators suggest objective measures 

to consider.  Do not rate each performance indicator separately; only rate the 

overall Domain. 

3. Your comments in support of your rating will be helpful during the board discussion 

for preparation of a summary evaluation. 

4. Please return your completed forms to the School Board Secretary who will compile 

results for the summative evaluation. 

5. The board will meet in executive session to discuss the results and the Board 

Secretary will prepare the final summary evaluation representing the consensus of 

the Board as a whole.  This summary will then be placed in the Superintendent’s 

personnel file and made available to stakeholders. 
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DOMAIN 1:  INSTRUCTIONAL LEADERSHIP/CURRICULUM 

 

This domain addresses the superintendent’s skills in staying up to date in curriculum 
development, teaching, learning, and testing protocols.  It requires the 
superintendent to research and make recommendations for current best practices.  
This domain also requires the superintendent to develop, advocate, and enact the 
shared mission, vision, and core values of high quality educational organization.  It 
further requires that the superintendent develop and support intellectually rigorous 
and coherent systems of curriculum, instruction, and assessment.  

 Performance Indicators:  (Do not rate individual indicators.  These are listed 

only to help you think about the domain.) 
The superintendent: 

 Works to increase student achievement for all students through 
appropriate levels of accountability and support measured by academic 
achievement, academic growth, achievement gaps, and graduation rate. 

 Develops curriculum design and delivery systems based on content and 
assessment standards and researched best practices. 

 Monitors the district’s curriculum review and materials adoption 
processes. 

 Includes technology such as the use of 1-1 devices, the internet, and 
distance learning in educational planning and monitoring student 
achievement. 

 Involves faculty and stakeholders in the enhancement and renewal of 
curriculum to insure curriculum alignment, instruction, and assessment. 

    

 Unsatisfactory 
            1 

Developing 
           2 

Proficient 
            3 

Accomplished 
           4 

Unable to 
Respond 

 Primary focus is 
not on teaching 
and learning. 
Systems are not 
in place to 
assure 
curriculum 
alignment to 
standards. 
 

Discusses 
teaching and 
learning, but no 
real systemic 
organizational 
focus exists.  
Curriculum 
alignment and 
assessments 
practices are 
sporadic and 
unclear. 

Implements a 
rigorous 
curriculum 
aligned with 
state standards. 
Uses data to 
guide 
improvement 
efforts. 
Utilizes Shared 
Leadership 
Committees to 
help monitor 
student 
achievement 
targets. 

Demonstrates a 
deep 
understanding of 
quality 
instructions and is 
continually 
expanding his/her 
own expertise in 
curriculum, 
assessment, and 
instruction. 
Creates clear and 
systemic 
curricular 
alignments to 
standards that 
result in in 
curricula and 
assessments of 
exceptional 
quality. 

 

 

____________________________________________________ 
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Board Ratings Summary Forms 

Part 1: Domain 

This section is to be completed by individual Board members.  Results will be compiled and 

utilized in preparing the final evaluation.  

______________________________________________________________________________ 

DOMAIN 1:  INSTRUCTIONAL LEADERSHIP/CURRICULUM DEVELOPMENT 

This Domain stresses the superintendent’s performance in visionary leadership,        

curriculum development and implementation, and emphasizes the skills required to 

ensure that best practices, based on current research, are utilized to maximize student 

achievement.  This Domain also requires the Superintendent to gather and use data for 

decision making and communication to the School Board and all stake holders. 

______________________________________________________________________________ 

SUMMARY RATING DOMAIN 1 

1.  UNSATISFACTORY 

2. DEVELOPING  

3. PROFICIENT 

4. ACCOMPLISHED 

UNABLLE TO RESPOND 

______________________________________________________________________________ 

COMMENTS: 
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  DOMAIN 2:  LEADERSHIP/PERSONNEL MANAGEMENT 
 

 

 Effective superintendents foster a professional community of teachers and other 
professional staff to promote student achievement.  This domain also requires that 
the superintendent integrate principles of cultural competency and equitable 
practice and promote the success of every student by sustaining a positive school 
culture and instructional program conducive to student achievement and staff 
professional growth. 

 Performance Indicators:  (Do not rate individual indicators.  These are listed only to 

help you think about the domain.) 
The superintendent: 

 Demonstrates use of system and staff evaluation data for personnel policies, 
decision making, and professional development. 

 Effectively manages administrative staff including Director of Finance, Human 
Resources Manager, and Administrative Assistant. 

 Ensures a system of accountability for every student’s academic and social 
success. 

 Models principles of self-awareness, reflective practice, transparency, and 
ethical behavior. 

 Collects and uses data to identify goals, assess organizational effectiveness, and 
promote organizational learning. 

 Effectively supervises and evaluates assigned personnel such as AD, IT, 
Grounds, Maintenance, and Transportation. 

 Develops and implements a high quality Professional Development plan 
targeted at optimum student achievement and success. 

 Explores, identifies, and applies appropriate criteria and processes for the 
recruitment and retainment of quality educators (and separation if necessary). 

    

 Unsatisfactory 
            1 

Developing 
           2 

Proficient 
            3 

Accomplished 
           4 

Unable to 
Respond 

 Staff and 
students feel 
undermined by 
the lack of 
leadership in 
the school. 
Not aware of 
the 
undercurrents 
with staff or the 
overall school 
environment. 
 

Many staff 
members do 
not feel positive 
about district 
leadership. 
Staff and 
students do not 
feel motivated 
to do their best 
work. 
Daily 
operational 
procedures are 
frequently 
changed. 

Targets are 
communicated in 
SMART goal 
format to staff 
and the Board. 
Analyzes all 
positions for 
gaps, 
redundancy, and 
efficiency. 
Staff 
communication is 
clear and 
effective. 
Works as a team 
member to 
positively 
influence district 
decisions. 
Enables principals 
to effectively 
evaluate 
teachers. 

Communicates 
key information 
in an 
appropriate and 
timely manner. 
Exceptional 
management of 
systemic 
evaluation 
analysis and 
performance of 
district 
personnel. 
Staff and 
students 
identify 
positively with 
district 
leadership. 
 

 

___________________________________________________ 
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Board Ratings Summary Forms 

Part 1: Domains 

This section is to be completed by individual Board members.  Results will be compiled and 

utilized in preparing the final evaluation.  

 

______________________________________________________________________________ 

DOMAIN 2:  LEADERSHIP/PERSONNEL MANAGEMENT 

This Domain addresses the superintendent’s skills in keeping current with the latest curriculum, 

teaching, learning and testing theories and also requires the superintendent to recommend 

learning technologies that assist students in their academic achievement. 

______________________________________________________________________________ 

SUMMARY RATING DOMAIN 2 

1.  UNSATISFACTORY 

2. DEVELOPING  

3. PROFICIENT 

4. ACCOMPLISHED 

UNABLLE TO RESPOND 

______________________________________________________________________________ 

COMMENTS: 
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 DOMAIN 3:  BUDGET DEVELOPMENT AND FINANCE 

 

The superintendent organizes and manages financial and operational aspects of the 
district and is responsible for budget development and management.  It is his/her 
responsibility to provide financial operation oversight and make recommendations 
for the development of adequate and prudent budgets.  The superintendent also 
oversees that funds are spent wisely and that adequate control and accounting are 
maintained at all times. 

  Performance Indicators:  (Do not rate individual indicators.  These are listed 

only to help you think about the domain.) 
The superintendent: 

 Provides oversight of the district’s financial position and investments. 
 Maintains adequate ending fund balance. 
 Researches methods for increasing revenue including but not limited to 

increasing student population. 
 Monitors the implementation of the adopted budget. 
 Provides the Board with timely, accurate, and understandable 

information regarding district finances. 
 Keeps the district financially strong by developing and monitoring a 

budget that meets both short and long term goals. 
 Utilizes the district’s website to share budget information with all 

stakeholders. 
 Establishes clear and transparent systems of fiscal control and 

responsibility. 
    

 Unsatisfactory 
            1 

Developing 
           2 

Proficient 
            3 

Accomplished 
           4 

Unable to 
Respond 

 Irresponsibly 
manages the 
financial aspects 
of the district. 
 
Budget guidelines 
are not adhered 
to and budget 
parameters are 
not reflective of 
the district vision. 

 

Manages 
resources 
sporadically and 
inconsistently. 
Manages 
projects utilizing 
acceptable 
resources. 
Makes 
avoidable errors 
in fiscal 
management. 
The budget does 
not support 
district priorities 
consistently. 
 

Cooperates 
with the 
auditors during 
annual audit 
process. 
Keeps the 
district 
financially 
strong by 
making strong 
fiscal decisions. 
Works closely 
with the 
Business 
Manager. 
 

Makes quality 
fiscal decisions 
in line with the 
district’s 
strategic goals 
that are 
innovative and 
forward 
thinking. 
Clear and 
transparent 
systems of 
financial control 
and 
accountability 
are universally 
followed. 
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Board Ratings Summary Forms 

Part 1: Domains 

This section is to be completed by individual Board members.  Results will be compiled and 

utilized in preparing the final evaluation.  

______________________________________________________________________________ 

DOMAIN 3:  BUDGET AND FINANCE 

This Domain stresses the skills necessary to effectively allocate resources and to meet internal 

and external expectations regarding all areas of finance related to the successful operation of 

the district.  This standard also requires the superintendent to gather and analyze financial data 

for decision making and communication to the Board. 

______________________________________________________________________________ 

SUMMARY RATING DOMAIN 3 

1.  UNSATISFACTORY 

2. DEVELOPING  

3. PROFICIENT 

4. ACCOMPLISHED 

UNABLLE TO RESPOND 

______________________________________________________________________________ 

COMMENTS: 
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 DOMAIN 4:  FACILITIES MANAGEMENT 

 

The superintendent organizes and manages all financial and operational aspects of 
the district.  It is imperative that students are able to attend and learn in quality 
environments that provide safety for staff and students alike.  The superintendent 
must keep informed on the needs of the school including facilities, equipment, and 
supplies.   
 

 Performance Indicators:  (Do not rate individual indicators.  These are listed 

only to help you think about the domain.) 
The superintendent: 

 Creates and utilizes a long-term facilities plan and monitors progress 
toward repairing and improving facilities. 

 Manages capital construction projects from start to finish. 
 Provides the Board with timely, accurate, and understandable 

information regarding capital projects and repairs. 
 Establishes reputation employees, students, community, and 

surrounding districts as having the premier facilities region wide. 
 Collaboratively develop and fully implement building improvement 

plans. 
 
    

 Unsatisfactory 
            1 

Developing 
           2 

Proficient 
            3 

Accomplished 
           4 

Unable to 
Respond 

 Does not 
effectively 
manage or staff 
operational 
aspects of the 
district, resulting 
in poor quality 
and/or unsafe 
facilities and 
services for staff 
and students 
 

Discusses 
teaching and 
learning, but no 
real systemic 
organizational 
focus exists.  
Curriculum 
alignment and 
assessments 
practices are 
sporadic and 
unclear. 

Manages 
project budgets 
from the 
estimate thru 
the final punch 
list. 
Creates and 
monitors capital 
needs plans that 
utilize the 
expertise of 
district 
personnel and 
others. 

Manages 
personnel in a 
way that allows 
the facilities and 
grounds to be 
kept in 
exceptional 
repair and 
impeccable at 
all times. 
Systems are in 
place that 
create learning 
and physical 
environments 
that are highly 
and reliably 
safe. 
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Board Ratings Summary Forms 

Part 1: Domains 

This section is to be completed by individual Board members.  Results will be compiled and 

utilized in preparing the final evaluation.  

______________________________________________________________________________ 

DOMAIN 4:  FACILITIES MANAGEMENT 

This Domain stresses the importance of providing a safe learning environment for 

students and staff and also requires the superintendent to develop and implement 

building improvement plans that are both relevant and sustainable. 

______________________________________________________________________________ 

SUMMARY RATING DOMAIN 4 

1.  UNSATISFACTORY 

2. DEVELOPING  

3. PROFICIENT 

4. ACCOMPLISHED 

UNABLLE TO RESPOND 

______________________________________________________________________________ 

COMMENTS: 
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 DOMAIN 5:  COMMUNITY OUTREACH/EXTRA-CURRICULAR PROGRAMS 

 

The superintendent integrates principles of cultural competency and equitable 
practice and promotes the success of every student by understanding, responding 
to, and influencing the larger political, social, economic, legal and cultural context.  
The superintendent establishes effective two-way communication and engagement 
with students, staff, parents, media, and community as a whole, responding to 
community feedback and building community support for and engagement with the 
district.  This domain also addresses extra-curricular programs and management. 

 Performance Indicators:  (Do not rate individual indicators.  These are listed 

only to help you think about the domain.) 
The superintendent: 

 Develops formal and informal techniques to gain internal and external 
perceptions of the district. 

 Demonstrates effective communication skills 
 Promotes stakeholder involvement, engagement, and participation in 

the process of schooling. 
 Establishes effective school/community relations, school/business 

partnerships and public service. 
 Works to promote the district mission and vision in all extra-curricular 

programs. 
    

 Unsatisfactory 
            1 

Developing 
           2 

Proficient 
            3 

Accomplished 
           4 

Unable to 
Respond 

 Ineffective in 
communication 
with staff, 
parents, and 
community. 
Is not actively 
involved as a 
community 
member. 
Not involved or 
aware of district 
extra-curricular 
programs. 
 

Stakeholders 
frequently feel 
out of the loop. 
Communication 
is inconsistent at 
times.  
Unaware of 
issues in extra-
curricular 
programs. 

Keeps staff, 
students, and 
parents 
informed on a 
regular basis. 
Communication 
with individuals 
and groups is 
seen as clear 
and effective. 
Staff and 
community find 
superintendent 
to be 
approachable 
and receptive. 
Represents the 
district well 
through both 
verbal and 
written 
communication. 

Alert to potential 
issues; predicts 
and shares 
possibilities with 
Board in advance. 
Constituent 
groups report a 
positive 
relationship with 
district leadership. 
Discovers 
innovative 
avenues for 
sharing info with 

stakeholders. 
Skillfully 
addresses 
 and resolves 
pertinent issues 
related to 
athletics and 
other extra-
curricular 
programs. 
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_____________________________________________________________________________________ 

Board Ratings Summary Forms 

Part 1: Domains 

This section is to be completed by individual Board members.  Results will be compiled and 

utilized in preparing the final evaluation.  

______________________________________________________________________________ 

DOMAIN 5:  COMMUNITY OUTREACH/EXTRA-CURRICULAR PROGRAMS 

This Domain emphasizes the skills necessary to establish effective two-way 

communication and engagement with students, staff, parents, media, and community 

as a whole.  It also stresses responding to community feedback and building community 

support and engagement with the district. 

______________________________________________________________________________ 

SUMMARY RATING DOMAIN 5 

1.  UNSATISFACTORY 

2. DEVELOPING  

3. PROFICIENT 

4. ACCOMPLISHED 

UNABLLE TO RESPOND 

______________________________________________________________________________ 

COMMENTS: 
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 DOMAIN 6: POLICY AND GOVERNANCE 

 

The superintendent works with the Board to identify, prioritize and follow policies 
and governance procedures that maximize the goal of ensuring a quality education 
for all students.  The superintendent follows and enforces policies with fidelity and 
equity, promoting transparency, trust, and organizational fairness. The 
superintendent values the importance of a healthy working relationship with the 
Board and enlists the Board’s support for district goals. 

 Performance Indicators:  (Do not rate individual indicators.  These are listed 

only to help you think about the domain.) 
The superintendent: 

 Articulates and understands the system of public school governance and 
differentiates between policy making and administrative roles. 

 Establishes procedures for superintendent /Board interpersonal and 
working relationships. 

 Understands and interprets the role of federal, state, and regional 
governments, policies, and politics and their relationships to local 
districts and schools. 

 Uses legal counsel in governance and procedures to avoid civil and 
criminal liabilities. 

 Researches and recommends changes or additions to Board policy. 
 Assists in building community and staff confidence in the Board of 

Education. 
    

 Unsatisfactory 
            1 

Developing 
           2 

Proficient 
            3 

Accomplished 
           4 

Unable to 
Respond 

 Not engaged in 
work related to 
policies nor 
enforces district 
policies. 
Behavior 
indicates a lack 
of value in a 
healthy working 
relationship 
with the Board. 
Does not engage 
the Board in the 
work of 
advancing 
systemic goals. 
 

Engages 
minimally in 
policy work. 
Policy 
enforcement is 
inconsistent. 
Sometimes 
demonstrates 
behavior 
indicating the 
value of a 
healthy working 
relationship 
with the Board. 

Fully engaged in 
policy work. 
Appropriately 
and equitably 
enforces 
policies. 
Keeps the Board 
informed on 
issues 
surrounding 
policy. 
Supports Board 
policy to staff 
and community. 
 

Develops an 
exemplary 
system of policy 
consideration 
and revision. 
The district 
takes pride in 
the equitable 
enforcement of 
district policies. 
Proactive and 
effectively 
engages the 
Board in work of 
advancing all 
district goals. 
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Board Ratings Summary Forms 

Part 1: Domains 

This section is to be completed by individual Board members.  Results will be compiled and 

utilized in preparing the final evaluation.  

______________________________________________________________________________ 

DOMAIN 6:  POLICY AND GOVERNANCE 

This Domain describes the superintendent’s ability to work with the Board to formulate internal 

and external district policies, define mutual expectations of performance with the Board and 

demonstrate sound school governance to staff, students, and the community at large. 

______________________________________________________________________________ 

SUMMARY RATING DOMAIN 6 

1.  UNSATISFACTORY 

2. DEVELOPING  

3. PROFICIENT 

4. ACCOMPLISHED 

UNABLLE TO RESPOND 

______________________________________________________________________________ 

COMMENTS: 

 

 

 

 

 

 

___________________________________________________________________________________ 
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Evaluation Forms 

Part Two: Goals/Deliverables 

____________________________________________________ 

Instructions 

 Part of the Superintendent’s job is to guide the school district toward successful 

completion of district goals as adopted by the Board and to report progress toward goal 

attainment on a regular, prescribed periodic basis. 

1.  Attached are the forms to be completed by each Board member rating the 

Superintendent’s performance in meeting the Goals agreed to by the Superintendent 

and the Board at the beginning of the evaluation cycle. 

2. Each Board member should rate the performance level for each goal. 

3. Your comments in support of your rating will be helpful during the board discussion for 

preparation of the summary evaluation. 

4. The Board will meet in executive session to discuss the goal evaluation results and the 

Board secretary will prepare a final summary evaluation representing the consensus of 

the Board at the conclusion of the overall evaluation cycle. 

5. The Superintendent will be presented with the final summary report from the full Board, 

not the individual evaluations.  It is important that the Board speak with one voice in the 

final evaluation of the Superintendent. 
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_  GOAL STATEMENT 1: Increasing Student Achievement: 

Holyoke School District will be ranking in the top 25% of all districts in the state according to academic 

achievement, student academic growth and closing the achievement gap as measured by the state of 

Colorado through the Accreditation process and local assessments. 

 Holyoke School District will enhance the use of technology in the classroom to improve student 

achievement and instructional delivery. 

_____________________________________________________________________________________ 

Performance Indicators: 

 1.1 Continue to work and develop instructional materials for reading, writing and math.   

 1.2 Begin work on developing the science curriculum. 

1.3 Partner and work with BOCES to develop and promote student engagement and ownership of 

learning. 

1.4 Begin building processes and expectations in building for data monitoring and tracking to improve 

instruction. 

1.5 Work with stakeholders to develop and use NWEA more effectively as an instructional tool. 

1.6. Continue to implement and integrate technology into classroom instruction and develop ways to 

monitor and evaluate teacher use of technology in the classroom. 

_____________________________________________________________________________________ 

The Superintendent’s performance rating: 

(Circle one rating only for each goal.) 

1.  UNSATISFACTORY 

2. DEVELOPING 

3. PROFICIENT 

4. ACCOMPLISHED 

_____________________________________________________________________________________ 

Comments: 

 

 

____________________________________________________________________________________ 
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 GOAL STATEMENT 2: Retain and Develop Quality Personnel: 

 Holyoke School District will foster a work environment for staff and teachers most conducive to meeting 

the needs of students. 

 Holyoke School District will provide ongoing training and support to continually improve teaching 

quality. 

 Holyoke School District will utilize compensation and recognition to reward employees for meeting and 

supporting high goals. 

 Holyoke School District will foster an environment of mutual respect and support between principals, 

teachers and students because students need to feel safe and have a sense of belonging in school to 

optimize learning opportunities. 

_____________________________________________________________________________________ 

Performance Indicators: 

2.1 Monitor and work closely with principals on the hiring process for the 2017-2018 school year and 

beyond. 

 2.2 Monitor ongoing employee satisfaction with their work environment. 

2.3 Develop and manage new principal hiring process for Holyoke High School and Junior High School. 

2.4 Begin implementation of suggestions from Standards of Excellence Committee on retain and 

attracting high quality staff. 

2.5 Work with AD to attract and retain coaches, sponsors and officials for all extracurricular activities. 

_____________________________________________________________________________________ 

The Superintendent’s performance rating: 

(Circle one rating only for each goal.) 

1.  UNSATISFACTORY 

2. DEVELOPING 

3. PROFICIENT 

4. ACCOMPLISHED 

_____________________________________________________________________________________ 

Comments: 

 

_____________________________________________________________________________________ 
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 GOAL STATEMENT 3: Maintain Fiscal Responsibility: 

 Holyoke School District will stay financially strong by developing and monitoring a budget that meets 

both short and long term goals. 

 Holyoke School District will build trust with employees and community through the school budgeting 

process. 

 Holyoke School District will enhance the general fund budget with additional revenue through an 

increase of educational choice or through sources of revenue outside of the School Finance Act. 

_____________________________________________________________________________________ 

Performance Indicators: 

 3.1. Pursue grants and other external sources of revenue 

3.2. Develop and set a plan to increase District reserves by $30,000/year over the next four 

years. 

 3.3. Maintain and develop budget parameters while developing budget. 

 3.4. Expand the Budget and Facilities Committee by two more community members 

3.5. Begin organizing and formulating a plan for going to the voters to continue the current mill 

levy override for the 2019 election and establish a campaign committee to assist in the process.   

_____________________________________________________________________________________ 

The Superintendent’s performance rating: 

(Circle one rating only for each goal.) 

1.  UNSATISFACTORY 

2. DEVELOPING 

3. PROFICIENT 

4. ACCOMPLISHED 

_____________________________________________________________________________________

Comments: 

 

 

_____________________________________________________________________________________ 
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  GOAL STATEMENT 4: Facilities Management: 

 Holyoke School District will establish a reputation with employees, students, community and 

surrounding areas as the District with the premiere facilities in Northeastern Colorado. 

 Holyoke School District will keep and maintain a facility management plan that addresses the long-term 

needs of the district. 

_____________________________________________________________________________________ 

Performance Indicators: 

 4.1 Complete all major facility upgrades underway in the District. 

 4.2. Begin focusing on work needed for OCR Audit at Holyoke High School.  

4.3 Begin to assess the needs of athletic facilities including but not limited to gym seating, locker 

rooms, and concession upgrades.   

___________________________________________________________________________________ 

The Superintendent’s performance rating: 

(Circle one rating only for each goal.) 

1.  UNSATISFACTORY 

2. DEVELOPING 

3. PROFICIENT 

4. ACCOMPLISHED 

_____________________________________________________________________________________ 

Comments: 

 

 

 

_____________________________________________________________________________________ 
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 GOAL STATEMENT 5: Communication and Community Outreach: 

 The District will increase opportunities for and the effectiveness of the District’s internal and external 

communications. 

 The District will expand partnerships that support increased student achievement. 

_____________________________________________________________________________________ 

Performance Indicators: 

 5.1 Continue to communicate the progress and needs of the District to all stakeholders. 

5.2 Continue to promote and expand the use of the District’s new website and app for parents 

and community members. 

5.3 Communicate expectations and behaviors around internal actions and behaviors that have 

may negatively impact the effectiveness of the District. 

_____________________________________________________________________________________ 

The Superintendent’s performance rating: 

(Circle one rating only for each goal.) 

1.  UNSATISFACTORY 

2. DEVELOPING 

3. PROFICIENT 

4. ACCOMPLISHED 

_____________________________________________________________________________________ 

Comments: 

 

 

 

 

 

 

_____________________________________________________________________________________ 
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 GOAL STATEMENT 6: Extra-Curricular Opportunities: 

 Holyoke School District will provide a comprehensive variety of high quality extra-curricular 

opportunities for our students as compared to other schools in the area. 

 Holyoke School District will provide knowledgeable, enthusiastic, and prepared advisors and coaches at 

all levels.   

 Holyoke School District will consistently produce competitive teams and high quality experience for 

students. 

_____________________________________________________________________________________ 

Performance Indicators: 

 6.1 Continue to promote positive behavior for parents and fans at athletic events. 

6.2 Continue to showcase and promote extracurricular activities for all students. 

_____________________________________________________________________________________ 

The Superintendent’s performance rating: 

(Circle one rating only for each goal.) 

5.  UNSATISFACTORY 

6. DEVELOPING 

7. PROFICIENT 

8. ACCOMPLISHED 

_____________________________________________________________________________________ 

Comments: 

 

 

 

 

 

 

_____________________________________________________________________________________ 
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BOARD SECRETARY 

SUMMARY RATING FORM 

PART 2:  GOALS/DELIVERABLES 

__________________________________________________________ 

Instructions: 

This summary section is to be used by the Board Secretary to compile individual Board member 

evaluations regarding both the Performance Domains and the Goals (Deliverables) previously 

agreed upon by the Superintendent and the Board.   Once Board members have met and 

agreed on the ratings and comments to be presented to the Superintendent, this form can be 

used as the final evaluation.  It is important that Board members reach consensus and speak 

with one voice for the final evaluation of the superintendent. 
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Part 1: Domains 
 

Part 2: Goals 
 

Instructions:                 
 

  This summary section will be used to compile individual Board member responses by the board secretary.  The Board 
members will meet in executive session to discuss and review composite results.  All responses will be remain 
anonymous and individual response scores will  be listed randomly from each domain and goal  category.   

           DOMAIN #1 #2 #3 #4 #5 #6 #7 Average Rating 

 
          
Instructional Leadership               0.00 

 

Leadership & Personnel Management               0.00 
 

Budget & Finance               0.00 
 

Facilities Management               0.00 
 

Community Outreach/Extra- Curricular 
Programs 

              0.00 
 

Policy and Governance                  0.00  

Goal 1               0.00 
 

Goal 2               0.00 
 

Goal 3               0.00 
 

Goal 4               0.00 
 

Goal 5 
 

              0.00 
 

 
 

_________________________________________         ________________________________________ 
(Board President Signature)(Date)   (Superintendent Signature)(Date) 
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Evaluation Forms 
Part Three: 360 Degree Evaluation 

__________________________________________________________ 

Instructions for the Board and Superintendent: 

 The 360 Degree evaluation is a superintendent- led part of the evaluation process that 

asks constituents for input leading to appropriate professional development and changes in 

interpersonal and administrative methods.  The superintendent should design the questions 

with the help of the Board.  The purpose of the 360 Degree evaluation is to provide the 

Superintendent information not compiled by Part One and Part Two of the evaluation. 

Suggested evaluators in addition to the School Board members include: teachers, other 

administrators, parents, support staff, and other community members with whom the 

Superintendent regularly interacts.  The evaluation provides a variety of stakeholders an 

opportunity to have their voices heard.  It is recommended that this portion of the evaluation 

tool be administered electronically utilizing survey monkey, google forms, or a similar format 

with results being tabulated jointly by the Board and the superintendent.    

______________________________________________________________________________ 

Suggested Opening Statement to Selected Stakeholders: 

 You have been selected to participate in a 360 Degree evaluation of our school district 

Superintendent.  This evaluation will be read and discussed jointly by the Board and The 

Superintendent.  Anonymity is optional on your part.   This portion of the total evaluation 

instrument is intended to assist the superintendent in assessing his/her strengths and 

weaknesses and potential topics for future professional development in his/her efforts to 

effectively lead our District.  Response comments and examples are encouraged.  Thank you in 

advance for your time and input surrounding our efforts to provide our students and staff with 

exceptional experiences in our quest for  academic and professional excellence as a District. 

___________________________________________________________________________ 
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Steps for the Superintendent: 

1.  Identify and define the questions to be asked of evaluators or the goals/competencies to be 

evaluated. 

Suggested questions: 

1.  Goal #___ for the superintendent and the district is (fill in the goal).  How 

has the superintendent done in leading the school district toward reaching 

this goal? 

2. What is working well with regard to the superintendent’s role in our 

district?  Please list specifics. 

3. What areas offer room for improvement? Please list specifics. 

4. Has the superintendent effectively communicated with members of the 

staff and community this year? 

5. Are community expectations of the superintendent being met? 

6. Using only one word, describe the overall performance of your 

superintendent? 

7. “From the Balcony’: What is your appraisal of your superintendent’s big 

picture performance? 

8. “On the Dance Floor”:  What is your appraisal of your superintendent’s up 

close and personal performance? 

9. Respond to your superintendent’s performance within a structural frame 

(rules, policies, etc.) 

10.  Does the Superintendent demonstrate an understanding of external 

influences and how well does he/she used these influences to benefit the 

District? 

11. In what areas does the superintendent excel? 

12. What areas need improvement? 

13. What are your highest expectations for the superintendent’s performance 

in the upcoming year? 

2.  Select the evaluation respondents.  The evaluators should represent all constituent 

groups:  administrators, teachers, classified staff, parents, and community members.  

The number of respondents should be high enough to give fair representation to all 

groups. Responses should be anonymous.   

3. Distribute the 360 Degree survey to the respondents with instructions and a date of 

return. 

4. Analyze the data from the respondents and create the final report to be shared with 

the School Board. 

Develop an action plan with the Board to improve on successes and address concerns raised 

from the 360 Degree survey responses.    
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 INFORMAL 

EVALUATION 

QUESTIONS 
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INFORMAL EVALUATION 

POTENTIAL DISCUSSION QUESTIONS 

_____________________________________________________________________________________ 

A key part of the overall evaluation tool is the opportunity it provides for thoughtful conversations 

between Superintendents and Boards.  The following list of questions mirror each Domain and is 

intended to be used as a discussion guide for the two informal evaluations of the Superintendent during 

the course of the complete evaluation cycle.  This is not a complete list, nor would it be reasonable to 

expect a Superintendent to respond to all questions. 

____________________________________________________________________________________    

Discussion Opener:  Please share with us three areas of strength and two areas for improvement as you 

reflect on the past year as our Superintendent.  What goals and deliverables do you feel are being met 

currently and what are your plans for continued work in that area? 

Domain 1:  Instructional Leadership/ Curriculum 

1. What key steps have you taken this year to ensure student learning remains the District’s 

highest priority? 

2. What progress have we made in reducing achievement gaps?  What are the biggest issues we 

face?  What are the next steps we should take? 

3.  What Professional Development activities have been most effective?  How do we know? 

4. What are the most important data pieces we use to monitor progress in student learning? 

5. Overall, what are the most critical steps we need to take in order to improve student 

achievement? 

6. How effective are we in meeting the needs of all students? 

7. What can the Board do to support your work to improve student learning? 

Domain 2: Leadership/Personnel Management 

1.  How have you helped stakeholders understand and commit to the District’s mission and vision? 

2. How is the vision communicated to staff?  How well understood is it? 

3. How is the vision reflected in the District’s improvement plan?  What changes in the 

improvement plan   would better support the vision? 

4. What do the results of the teacher and principal evaluations show about our efforts to improve 

student learning?  Do the results suggest future steps we need to take? 

5. How do we use Professional Development to improve teacher effectiveness? 
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6. What steps have you taken to improve the ability of principals to support student learning? 

7. Overall, what emerging trends are most like to affect our work as a District and how are we 

preparing to respond to those developments? 

8. What goals have you set for your own Professional Development?  How can we assist you in 

your efforts? 

9. What strategies do you use to recruit and hire teachers who will be effective in improving 

student learning?  What efforts do we make to keep those teachers?  How does our staff 

turnover compare to other districts our size? 

10. Do students, teachers, and parents perceive their school climate as positive and friendly?  How 

do we know? 

Domain 3:  Budget and Finance 

1. In what ways does the budget support our district vision and mission? 

2. What budgetary decisions have we made to support student learning? 

3. What are the most important indicators of the District’s financial health?  What do those 

indicators currently show?   

4. How do you set priorities when dealing with limited resources? 

Domain 4: Facilities Management 

1.  What systems do you use to insure that district operations and facilities are being managed 

efficiently?  How do you know when changes need to be made? 

2. What steps have we taken to insure the safety of students and staff?  Do students feel safe?  

How do we know? 

3. What system do we use to insure an orderly school environment?  How effective is it and how 

do we know? 

4. What can the Board do to support your efforts to manage the operational and facilities aspects 

of our District? 

Domain 5:  Community Outreach 

1.  In what ways have you taken and active and visionary leadership in the community? 

2. What contacts have you had with local, state, and federal government agencies? How have 

you advocated for the needs of our District? 

3. How have you been engaged with professional association, business organizations, or other 

external groups? 

4. How would you assess your efforts to work with the Board as a leadership team?  Where have 

we been most successful? What areas need attention? 

5. What can the Board do to support your efforts to build an effective Board/Superintendent 

Leadership Team? 

6. What are the major strategies we use to communicate with students, staff, parents and 

community?  How effective are they? 

7. What steps have we taken to improve family and community involvement, especially for 

disengaged families?    
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8.  What can the Board do to support your efforts to build an effective Board/Superintendent 

Leadership Team? 

 

Domain 6:  Policy and Governance 

1.  How do we assure that our policies and procedures are being followed and are equitable for 

all students?  

2. What steps have you taken to ensure an exemplary system of policy consideration and 

revision? 

3. How well do you feel our stakeholders understand the system of public school governance and 

the difference between governance (policy development) and administrative roles?   What can 

we do to improve that understanding?  

4. What improvements do we need to implement regarding the systematic review of policy? 

5. How have you demonstrated an understanding of the role of federal, state, and regional 

governments, policies, and politic and their relationship to local Districts? 

6. What can we, as a Board, do to strengthen our understanding of policy and governance and be 

of assistance to you in your efforts? 
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SAMPLE SUMMARY 

FORMS 

 

 

 

SAMPLE FINAL EVALUATION FORM 

RE-1J EVALUATION POLICY 

SAMPLE CONTRACT 
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__  

Sample: Evaluation Summary 

 

In accordance with Board policy and regulation this written summary has been prepared as part 

of the evaluation for_____________________________.   Final Board discussion regarding 

his/her evaluation took place as part of a   (insert date)   retreat.   The superintendent was 

evaluated on criteria specific to ongoing goals, five year goals, and (insert year) deliverables in 

each of six domains. 

The evaluation focused on:  1) 6 Professional Domains; 2) District Goals and Deliverables; and 3) 

a 360 Degree review of the superintendent’s performance by representatives of the district and 

community. 

 

(Insert Summary Ratings here.) 

 

We will be working with Superintendent _____________________________ over the next 

several weeks to develop goals for our district and look forward to working together to provide 

all stakeholders with meaningful experiences that will ultimately enable student success and 

promote overall district excellence. 

 

 

 

 

 

 

 

 
 


