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2020-2021 Annual Report Questions 
 

District or Eligible Charter School Siuslaw School District 

1. There are clear impacts from the reduction in 
SIA funding and from the direct efforts to 
respond to COVID-19. While you can’t fully set 
those aside, what is important for your 
community, including focal student groups, 
families, and educators, to understand about 
your SIA implementation efforts during the 
2020-21 school year and the positive impacts 
that have occurred? How were you able to 
make progress towards the goals and 
outcomes you were aiming at with SIA funding 
and processes? 

There were two common themes in the 
engagement commentary from students and the 
community. First was a greater focus on career 
readiness and technical training for work 
opportunities either right out of high school or with 
some preparation in a trade, apprentice or 
community college program. The second was for 
greater access to more high interest elective 
classes in high school. Both of these have been 
addressed to some degree with our application of 
SIA funds and the expansion of Career Technical 
Education programs in the district. Not only has the 
district expanded the number of high interest 
classes available, the number of high demand 
career training fields has expanded. This has not 
been just at the high school, as there has been a 
push to create a 'feeder program' for Information 
Technology and Business at the middle school 
level. All of the CTE classes at the high school 
have dual credit options, and in total, there are as 
many college credits available through CTE as in 
all of the other traditional course threads. 
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2020-2021 Annual Report Questions 
 

District or Eligible Charter School Siuslaw School District 

2. What barriers, impediments, or challenges to 
your SIA implementation have you faced or 
identified that are helpful for your community 
and/or state leaders to be aware? 

In the 2020-2021 school year, finding staffing for 
all positions was difficult. Asking current staff to 
take on more to accomplish goals within the SIA 
framework was not reasonable either. Additionally, 
there were also general delays with vendors and 
contractors in purchasing supplies to establish 
some of the safety and security upgrades wanted 
by the community and the school board. There is a 
short window of time to accomplish many tasks 
around school building improvements and when 
students are present many projects simply cannot 
be done reasonably without interrupting the 
educational environment. 
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2020-2021 Annual Report Questions 
 

District or Eligible Charter School Siuslaw School District 

3. SIA implementation includes ongoing 
engagement with focal students, the families of 
focal students, and educators. What 
successes and challenges, if any, have you 
experienced in maintaining engagement? 

In the 2020-2021 school year, in person meetings 
were difficult to conduct with Covid-19 restrictions. 
Using a common online survey for students, staff, 
parents and the general community reached a 
good portion of the district. But with the repeated 
demands for engagement for multiple state reports, 
some people expressed 'fatigue' with the repeated 
requests for meetings and surveys, especially 
considering the overlap of the initiatives. Being a 
rural community with very small historically 
underserved populations the best way to reach out 
to these families and engage to seek their input 
has been through direct phone calls at home. 
Many of these people are either reluctant to come 
to a public meeting where there may be other 
hostile parents that believe that something is being 
'taken from them' with schools making a push 
towards equity. Many minority parents also have 
conflicting work schedules that make it difficult to 
attend afternoon or evening meetings, and would 
rather have a private conversation with a trusted 
school staff member or administrator. 
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2020-2021 Annual Report Questions 
 

District or Eligible Charter School Siuslaw School District 

4. Please share your professional assessment of 
what guided your choices and prioritization 
efforts in the first year of SIA implementation? 
What stands out? Anything important or 
surprising to report back or reflect on? How 
were key decisions on scaled down 
implementation made? What impacts, if any, 
are helpful to name in how you navigated 
through the last year, specifically as it relates 
to SIA implementation? 

 

Our prioritization was a balance of student and 
community desires from engagement sessions, 
surveys and direct calls to focus groups. Some 
parts of SIA overlap with High School Success or 
supplement HSS goals. Our district has been 
attempting to leverage both to maximum effect. 
The elementary and middle level grades had a 
need for social skill and mental health support, so 
a second counselor was hired at both the K-5 and 
6-8 level. More engaging elective and career 
readiness courses were desired at the 6-8 and 
high school levels, so the CTE programs were 
expanded. To meet progress markers for on-time 
3rd grade reading, additional support materials and 
aides were added at the elementary level. To help 
all students achieve more and the general school 
day was expanded by 15 minutes, each day of the 
week. The one goal that could not be met was the 
hiring of a 1st Grade Transition Teacher & Aide, to 
create a high intensity learning program for 
students that needed recovery services coming out 
of kindergarten so that they could close academic 
gaps and be on target for the second grade. There 
simply was not personnel available to staff the 
program position with the general shortage of 
teachers across the state. 
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Future Reporting – Progress Markers 
 

5. For future reporting: Provided for the Board as an introduction to future conversations about Progress 
Markers and Goal Setting  

SIA Progress Markers offer a way to identify early impacts from the investments and strategies SIA 
grantees are pursuing.  

Significance of Progress Marker Changes No 
Change Low Medium High Very 

High 

Expect to See… 

Every school recognizes and honors the strengths that 
educators, students and their families bring to the educational 
experience through active and consistent community 
engagement. 

     

An equity lens is in place, adopted, and woven through all 
policies, procedures and practices. 

     

Data teams are forming, and they frequently review data that 
inform a school’s decision-making processes, including barriers 
to engagement and attendance. 

     

Schools and districts have an inventory of literacy 
assessments, tools, and curriculum being used.  

     

Increased communication exists between educators and 
families about student growth, literacy trajectory, areas for 
improvement, and individualized supports are provided. 

     

Schools and districts co-develop and communicate a shared 
understanding (among educators, students, families and 
community members) of what it means to be on track by the 
end of the 9th Grade.  

     

 

 

  

https://www.oregon.gov/ode/StudentSuccess/Documents/SIAProgressMarkersFinal.pdf
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Future Reporting – Progress Markers 
 

Significance of Progress Marker Changes No 
Change Low Medium High Very 

High 

Like To See… 

Every school has effective foundational learning practices in 
place including safe, welcoming classroom environments, 
social-emotional learning, trauma-informed practices, 
behavioral supports, and culturally sustaining practices. 

     

Educators use student-centered approaches to foster student 
voice, reinforce student engagement and motivation, and 
increase academic achievement.  

     

Dedicated time for professional learning and evaluation tools 
are in place to see if policies/procedures are adequately 
meeting the needs of students. 

     

Comprehensive literacy strategies, including professional 
development plans for educators, are documented and 
communicated to staff, students (developmentally appropriate), 
and families.  

     

An audit of 9th grade course scheduling is conducted, 
accounting for student core and support course placement, and 
disaggregated by student focal groups. 

     

Schools strengthen partnerships with active community 
organizations and partners, including local public health, 
businesses, faith communities, tribal leaders, and others.  
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Future Reporting – Progress Markers 
 

Significance of Progress Marker Changes No 
Change Low Medium High Very 

High 

Would Love to See… 

Educators have a balanced assessment system in place to 
help them identify student learning in the areas of reading, 
writing, research, speaking, and listening that are clearly 
connected to Oregon’s English Language Arts and Literacy 
Standards. 

     

School districts have a process to identify and analyze the 
barriers that disconnect students from their educational goals 
and/or impede students from graduating on time. 

     

Students have avenues to share and communicate their 
dreams and aspirations at all levels, including a clear picture of 
the contributions and next steps they plan to take after they 
graduate from high school.  

     

 


