
                 
    
      
      
    

 
 
 
 

Estimated cost to the District for this request:  $25 

1301 S. Bulldog Drive 
Mahomet, IL 61853 
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November 3, 2021 
 
 
Dani Tietz 
Mahomet Daily, Ethose Publishing LLC 
PO Box 823 
Mahome, IL  61853 
dani@mahometnews.com 
 
 
Dear Mrs. Tietz, 
  
This letter is in response to the Freedom of Information Act (hereinafter “FOIA” or “the Act”) request you 
submitted to the District on October 27, 2021. You have requested copies of the following documents: 
 

• All emails to or from Ken Keefe, including attachments, regarding Darrin Peters, Vertical Towers, 
Conway Farms HOA/POA from August 1, 2021 to October 25, 2021 
 

The following documents are responsive to your request and are submitted herewith:  
 

• All emails to or from Ken Keefe, including attachments, regarding Darrin Peters, Vertical Towers, 
Conway Farms HOA/POA from August 1, 2021 to October 25, 2021 
 

Pursuant to Section 9(a) of the Freedom of Information Act, 5 ILCS 140/9(a), you are hereby notified that this 
decision was made by Dr. Lindsey Hall, Superintendent and FOIA Officer, and that you have a right to review 
by the Public Access Counselor: 
 
Ms. Sarah Pratt 
Public Access Counselor 
Office of the Attorney General 
500 S. 2nd Street 
Springfield, IL  62706 
Telephone:  312-814-5526 or 1-877-299-FOIA (1-877-299-3642) 
Facsimile:   217-782-1396 
E-mail:  publicaccess@atg.state.il.us 
 
You are further notified that you have the right to judicial review as provided in Section 11 of the Act, 5 ILCS 
140/11. 
 

     Sincerely, 
 
 
 
     Dr. Lindsey Hall, Superintendent and FOIA Officer 

1301 S. Bulldog Drive 
Mahomet, IL 61853 
Ofc.217-586-2161 Fax 217-586-7591 

 
Mahomet-Seymour Schools 
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Page 4 of 4 Updated 7/21 

Request to Inspect or Copy Records 

Use this form to request records that are not already available within the public domain.  You are 
not required to use this form, but your request must be written.  This form is offered as a courtesy 
and a guide to assist you. 

Submit to:  Mahomet-Seymour CUSD #3 FOIA Officer 
 Dr. Lindsey Hall, Superintendent 
 1301 S. Bulldog Drive 
 Mahomet, IL  61853 

I, hereby request the opportunity to (a) inspect or (b) copy the following record(s). (Please circle.)  

Please describe the record(s) precisely: _All emails to or from Ken Keefe, including attachments, 
regarding Darrin Peters, Vertical Towers, Conway Farms HOA/POA from August 1, 2021 to Oct. 
25, 2021.

This request is for a (a) non-commercial or (b) commercial purpose.  (Please circle.) 

I understand that the first 50 pages of black-and-white letter or legal-sized copies are free.  The 
copying charge for additional pages is $.15 per page.  Personnel costs can also apply at a rate of 
$10.00 per hour beyond the first 8 hours of labor.  

______________________________  ___________________________________ 
Signature of Requesting Individual  Name 

______________________________  ___________________________________ 
Date Request Submitted Address 

______________________________  ___________________________________ 
Phone Number  City, State, Zip 

E-Mail: _________________________________________________

DO NOT WRITE IN THIS SPACE 

_____________________________________  _______________________________ 
Date request received by District FOIA Officer  Signature 

Ethos Publishing LLC, Mahomet Daily

10-25-2021 PO Box 823

217-390-8984 Mahomet, IL 61853

dani@mahometnews.com
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Subject: 5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

Dani, I have sent you a few emails – all from 2016.
 
That was the time period when Rick was overseeing the design of the expansion. I don’t 
believe Lindsey will have anything to contribute as she was not there. I have many of the 
design and review comments of their project as it relates to site development. I think everyone 
would appreciate it if you could look at what we are giving you before you submit a large FOIA 
request of the school district. I think if you look through what I send you, you may be able to 
refine a request to something manageable and enlightening.
 
Thanks for spending the time to get the facts.
 
It gives the board the opportunity to learn of “developer obligations” and options because as 
they look to expand facilities, they will have to take these things into account. Plus, 
downstream constraints in the center of town, will make detention and release even more 
challenging. Out east, at least everything was sized to pass through all the water to the lake.  
Also, as a point of information, when the school develops the southern part of its property, 
they will be able to oversize their new detention basin and then have hundred of acres paying 
in to maintain it.
 
Kelly
 
 
 
From: Kelly Pfeifer  
Sent: Monday, October 11, 2021 11:57 AM 
To: Danielle Tietz <danitietz8@gmail.com> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: RE: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Hi Dani,



 
This is definitely more specific and I will start to gather. The Village does not have the same 
oversight/authorities on a school as it does on a private developer, according to Rick 
Johnston, so our permits or authorizations are not as clear as you might otherwise expect to 
see. Like, I doubt we have resolutions that have waivers or deferrals as I would have now. 
But, I will find what I can and reach out to you ASAP.
 
One thing to review now is the attached document, 2021R02060. It is the most recent 
recorded document covering the land the school owns and it references other documents prior 
that also run with the land that you might want to go look up.  The very first one, is the 
2000R28534 one and it pertains to the land Darrin/VTP currently owns as well as the school. 
It covered 200+ acres - Hilmun Third Subdivision.
 
These documents are not between party agreements, if you will, but they are agreements that 
require performance for development and land use by any landowner.
 
Kelly
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 11:34 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Good Morning,
 
What I am gathering is this: the school district had development obligations that the Village did 
not require them to fulfill per the ordinance. I'd like the documentation of that agreement. I'd 
also like the meeting date, including meeting recording/minutes or agenda where I can find 
this presentation takes place, whether at the school or Village board. 
 
I'd like all development agreements with Peters, Vertical Towers (or the previous landowners) 
and the Mahomet-Seymour School District, going back to when the district purchased the 
property. 
 
And the engineering documents produced per the inquiry.
 
If this needs to be a FOIA request, then consider this my request in writing. 
 
Thank you,
Dani
 
 
On Mon, Oct 11, 2021 at 9:10 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,



 
No one is trying to be evasive and questions are fine, but you are asking questions that 
don’t have answers and asking for documentation for things that aren’t specifically 
documented. You know that I have never spoken to you about any article. I am telling you 
that you are looking at this incorrectly because of your history with the school board and 
land development.  
 
The topic is coming up on an agenda because Darrin is no longer willing or able to allow the 
undetained stormwater to go over his land. He is developing. So, he says the school needs 
to do something with the stormwater going through their property. This is why it is on the 
agenda – because they got an offer to avoid detention or rerouting that the board should 
consider.
 
The topic on the agenda is that they are being presented with a solution that would assure 
they do not now have to construct detention on their site for the current phases of their 
development.  While Village board memos include alternatives presented by staff, perhaps 
the lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can 
certainly. They now will know where to connect to and have something to connect to. 
Subdivision covenants require they perform in compliance with ordinances and direct water 
to the lake in an amount  and rate as if it were not developed. Darrin is complying by 
installing very large pipes that are sized to take on all of the undetained stormwater as well.
 
At the request of Lindsey, our engineer evaluated the scope of work being performed by 
Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on their 
own.
 
The “dredging work” is a misnomer. While dredging work is being performed by the POA in 
various phases as reported by their president, Russ Weber, the scope of the work Darrin is 
trying to provide is limited to that area of the lake. Even Meghan commented that dredging 
is a very expensive option and she is right that HOAs and POAs have the responsibility for 
maintenance which can include dredging. Unfortunately there was no one in the meeting 
that could offer more information on the topic she was alluding to. The school will be part of 
dredging of the lake in the future but only as a member of the POA by use of its dues. This 
$10K is only for a cleanup in a small area.
 
Given this information, tell me what documentation you want and I will get it to you. The 
board and school have a lot going on right now and this is something I can offer my time to 
assist you in understanding so maybe you can ask more targeted and specific information 
and request similarly.  I for one am extremely grateful for the opportunity your inquiry is 
providing. Prior boards and the current board have a great opportunity to get some “good 
press” finally. I will eagerly assist you with more coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,



 
Kelly
 
 

 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the 
documentation that goes along on this subject? I'm sure there has to be a public meeting or 
a deferral on responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a the 
only time this subject has been discussed publicly.  That's not my issue. It is also not the 
first time that about required part of a project has been deferred. So nothing out of the 
ordinary there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani
 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the meeting 
to write a great article of such a positive story. In my world, landowners do not work 
together like this and most HOA boards are not very functional. This effort saved the 
taxpayers hundreds of thousands of dollars and enabled the change for the second 
phase to go west of the first instead of south. Had they built their own temporary basin, it 
would have been in the way and what a waste of land that would have been.
 
But none of this would have been possible without Darrin allowing his land to be 
damaged over many years without any compensation. And his good word to the POA 
and promise to clean up the silt was accepted.  We have residential property owners 
trying to extract thousands of dollars of damages from adjacent properties over gutter 
downspouts or sump pump lines. The non-compliance offer was very generous and 
saved the school a lot of money and facilitated the change in phasing that ultimately 
improved their circulation.



 
You know enough of development and governmental operations to have seen through 
this poor discussion and showcase this for what it was  - an unusually cooperative effort 
that we rarely see, while assuring that the tax payer funded school district is not 
subsidizing any private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should you 
write anything else.
 
Kelly
 
From: Kelly Pfeifer  
Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-il.gov
> 
Subject: letter to the board concerning pay request from Darrin Peters for reimbursement
 
Hi Lindsey,
 
Per the school board meeting on Monday, October 4, the article in the Mahomet Daily, 
and numerous comments in social media, I wish to offer you and your board answers, 
insight and background on the issue being considered. And I can’t help but also offer my 
professional opinion of the “decisions” that led to this point. Please pass this email and 
the attachment onto the members of the school board. I also invite anyone to contact me 
at any time with any questions.
 
If this letter does not answer the questions your board posed, or generates new ones, I 
am happy to attend the next meeting where this item is presented for action. Please just 
let me know.
 
Thank you!
 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853
217-586-4456
 



From: 
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3HWHUV�IRU�UHLPEXUVHPHQW

Dani,
 
I placed files in the dropbox you supplied. I believe the only other agreements that are 
pertinent are the initial intergovernmental agreeement with the school and then the amended 
one we did last  year. If you already have those, let me know and save me some time.
 
Kelly
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 11:34 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Good Morning,
 
What I am gathering is this: the school district had development obligations that the Village did 
not require them to fulfill per the ordinance. I'd like the documentation of that agreement. I'd 
also like the meeting date, including meeting recording/minutes or agenda where I can find 
this presentation takes place, whether at the school or Village board. 
 
I'd like all development agreements with Peters, Vertical Towers (or the previous landowners) 
and the Mahomet-Seymour School District, going back to when the district purchased the 
property. 
 
And the engineering documents produced per the inquiry.
 
If this needs to be a FOIA request, then consider this my request in writing. 
 
Thank you,



Dani
 
 
On Mon, Oct 11, 2021 at 9:10 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,
 
No one is trying to be evasive and questions are fine, but you are asking questions that 
don’t have answers and asking for documentation for things that aren’t specifically 
documented. You know that I have never spoken to you about any article. I am telling you 
that you are looking at this incorrectly because of your history with the school board and 
land development.  
 
The topic is coming up on an agenda because Darrin is no longer willing or able to allow the 
undetained stormwater to go over his land. He is developing. So, he says the school needs 
to do something with the stormwater going through their property. This is why it is on the 
agenda – because they got an offer to avoid detention or rerouting that the board should 
consider.
 
The topic on the agenda is that they are being presented with a solution that would assure 
they do not now have to construct detention on their site for the current phases of their 
development.  While Village board memos include alternatives presented by staff, perhaps 
the lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can 
certainly. They now will know where to connect to and have something to connect to. 
Subdivision covenants require they perform in compliance with ordinances and direct water 
to the lake in an amount  and rate as if it were not developed. Darrin is complying by 
installing very large pipes that are sized to take on all of the undetained stormwater as well.
 
At the request of Lindsey, our engineer evaluated the scope of work being performed by 
Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on their 
own.
 
The “dredging work” is a misnomer. While dredging work is being performed by the POA in 
various phases as reported by their president, Russ Weber, the scope of the work Darrin is 
trying to provide is limited to that area of the lake. Even Meghan commented that dredging 
is a very expensive option and she is right that HOAs and POAs have the responsibility for 
maintenance which can include dredging. Unfortunately there was no one in the meeting 
that could offer more information on the topic she was alluding to. The school will be part of 
dredging of the lake in the future but only as a member of the POA by use of its dues. This 
$10K is only for a cleanup in a small area.
 
Given this information, tell me what documentation you want and I will get it to you. The 
board and school have a lot going on right now and this is something I can offer my time to 
assist you in understanding so maybe you can ask more targeted and specific information 
and request similarly.  I for one am extremely grateful for the opportunity your inquiry is 



providing. Prior boards and the current board have a great opportunity to get some “good 
press” finally. I will eagerly assist you with more coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,
 
Kelly
 
 

 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the 
documentation that goes along on this subject? I'm sure there has to be a public meeting or 
a deferral on responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a the 
only time this subject has been discussed publicly.  That's not my issue. It is also not the 
first time that about required part of a project has been deferred. So nothing out of the 
ordinary there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani
 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the meeting 
to write a great article of such a positive story. In my world, landowners do not work 
together like this and most HOA boards are not very functional. This effort saved the 
taxpayers hundreds of thousands of dollars and enabled the change for the second 
phase to go west of the first instead of south. Had they built their own temporary basin, it 
would have been in the way and what a waste of land that would have been.
 



But none of this would have been possible without Darrin allowing his land to be 
damaged over many years without any compensation. And his good word to the POA 
and promise to clean up the silt was accepted.  We have residential property owners 
trying to extract thousands of dollars of damages from adjacent properties over gutter 
downspouts or sump pump lines. The non-compliance offer was very generous and 
saved the school a lot of money and facilitated the change in phasing that ultimately 
improved their circulation.
 
You know enough of development and governmental operations to have seen through 
this poor discussion and showcase this for what it was  - an unusually cooperative effort 
that we rarely see, while assuring that the tax payer funded school district is not 
subsidizing any private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should you 
write anything else.
 
Kelly
 
From: Kelly Pfeifer  
Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-il.gov
> 
Subject: letter to the board concerning pay request from Darrin Peters for reimbursement
 
Hi Lindsey,
 
Per the school board meeting on Monday, October 4, the article in the Mahomet Daily, 
and numerous comments in social media, I wish to offer you and your board answers, 
insight and background on the issue being considered. And I can’t help but also offer my 
professional opinion of the “decisions” that led to this point. Please pass this email and 
the attachment onto the members of the school board. I also invite anyone to contact me 
at any time with any questions.
 
If this letter does not answer the questions your board posed, or generates new ones, I 
am happy to attend the next meeting where this item is presented for action. Please just 
let me know.
 
Thank you!
 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853



217-586-4456
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3HWHUV�IRU�UHLPEXUVHPHQW

The school property is within the Hilman Third area and then if you see the first phase of 
Conway, the land they purchased is in the area called “future phases”.  We have subdividers 
within subdivisions – this is where you often find the word “replat”.
 
Caro Ct has its own association in addition to being a member of the Conway POA. You have 
have multiple layers, but you cannot self select your removal. You would have to be removed 
from participation according to the terms of the covenants that ran with the land and then likely 
need our board to approve.
 
If the school had wanted out of the participation and to do its own, then it would have needed 
the voters of the association to adopt new covenants to remove it. At that time, there weren’t 
many owners in the association and they had a large lake with a dam that required annual 
inspection. They needed every dues assessment to take care of it. So, unless there were also 
some assurance of the continued compliant operations of the lake by less than the users and 
area it was designed for, the village likely would not have approved amended covenants if 
they had been presented with them. But they were not. So, it isn’t the Village that forced them 
into Conway lake involvement – it was the underlying covenants and the members at the time 
who did not initiate letting them go.  Does this make sense?
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 2:42 PM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
So if a property owner subdivides, do they not become their own subdivision? Would they not 
set up their own HOA/POA? What kept that property with the Conway development if they 



became their own developers?
 
Dani
 
On Mon, Oct 11, 2021 at 2:15 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Actually yes, Dani, anyone that subdivides or subdivides or develops a property in a use 
that is within zoning districts, is a “developer”. When it comes to land, the school has to 
comply with our requirements,  but he was very quick to remind us that when it came to our 
building permit processes – the building itself – we had no authority. Not surprising because 
we don’t have a commercial building code. A architect sealed set of plans that meets a 
code in the state is all we need.
 
The school purchased a part of a parcel of land. The first thing necessary is to make it 
buildable. That required a subdivision. And from there rolls the rest of the requirements.
 
If the school had purchased a “buildable lot”, then they are a site developer but not a land 
developer. At least those are the words we use.
 
When Cornbelt purchased new land (on Franklin), they erased the former lot lines by a 
subdivision plat, and they became a subdivider AND land AND site developer. The former 
lots were only allowed to be 30% covered by impervious surface so they developed the 
LAND into one lot that met detention requirements by the construction of a basin and 
improvements of the alley based on what intended to cover. Then, they could build their 
facility on it. As far as the facility goes, we didn’t have much oversight.
 
The school district on their north side (now that it is two lots) is permitted to connect into 
existing storm sewers without any detention. However, with undeveloped land in between it 
and the lake where the water needs to go, they need some kind of agreement with the 
landowner. I believe they were working on easements, but when the plans for South 
Mahomet Road became more possible, then perhaps they just let well enough alone 
knowing that Darrin would be developing his northern area ASAP.
 
I personally recall Rick telling me that he didn’t want to waste the land to the west of the 
new parking lot (for the second phase) with any sort of temporary basin because he said 
that programmatically it would be a nice flat area with adjacent parking that could be used 
by small rec fields. You can probably see in emails where I suggested even some rain 
garden type things that could be used as educational opportunities for the kids.
 
So back to taxing bodies, we don’t look at who is building. The land that taxing bodies 
develop come off the tax rolls and that is a significant concern for any municipality.  And our 
building code or even architectural development standards largely could be ignored as they 
are exempted from that such local control. But where the building sits on the property, how 
the lot is graded, how the land came to be (subdivided or prior to our control) is all under 
Village authorities. We do grant deferrals, waivers, etc. with a plat approval process or 
construction plan process.  Conway was a weird area because over 200 acres were in the 
plan and a preliminary plat for multiple phases was approved. We don’t do that anymore. 
 
It is possible to achieve compliance with zoning and subdivision regs “off site” – on 
someone else land. For example, parking requirements. If an easement is provided over 



spaces within 300 feet of the property, those parking spaces can be counted in the required 
number. Think about every residential lot… they don’t have their own detention basin. They 
build a regional one.  In this case, the school property was already laid out to be many, 
many single family homes that would drain to and become members of the POA to take 
care of the lake. That is the basis for the involvement of the school. The relationship was 
established prior to their purchase and thus the requirement held.
 
Lots to unpack here, are you seeing the process? What parts do you want to focus on?
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 1:39 PM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Thank you again for providing this. I will look through it tonight. I do have another question:
 
What makes the district a developer? Certainly, not everyone who purchases land is a 
developer. When does one become a developer? Are there definitions set forth by 
ordinances? Are the library, Cornbelt, and the Village itself considered developers since 
they are also public bodies that have built on privately purchased land? 
 
In one of your emails, you write: "The Village does not have the same oversight/authorities 
on a school as it does on a private developer, according to Rick Johnston, so our permits or 
authorizations are not as clear as you might otherwise expect to see." Can you help me 
understand this more clearly? Does the same hold true for other taxing bodies?
 
Dani
 
On Mon, Oct 11, 2021 at 1:30 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani, I have sent you a few emails – all from 2016.
 
That was the time period when Rick was overseeing the design of the expansion. I don’t 
believe Lindsey will have anything to contribute as she was not there. I have many of the 
design and review comments of their project as it relates to site development. I think 
everyone would appreciate it if you could look at what we are giving you before you 
submit a large FOIA request of the school district. I think if you look through what I send 
you, you may be able to refine a request to something manageable and enlightening.
 
Thanks for spending the time to get the facts.
 
It gives the board the opportunity to learn of “developer obligations” and options because 
as they look to expand facilities, they will have to take these things into account. Plus, 



downstream constraints in the center of town, will make detention and release even more 
challenging. Out east, at least everything was sized to pass through all the water to the 
lake.  Also, as a point of information, when the school develops the southern part of its 
property, they will be able to oversize their new detention basin and then have hundred of 
acres paying in to maintain it.
 
Kelly
 
 
 
From: Kelly Pfeifer  
Sent: Monday, October 11, 2021 11:57 AM 
To: Danielle Tietz <danitietz8@gmail.com> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: RE: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Hi Dani,
 
This is definitely more specific and I will start to gather. The Village does not have the 
same oversight/authorities on a school as it does on a private developer, according to 
Rick Johnston, so our permits or authorizations are not as clear as you might otherwise 
expect to see. Like, I doubt we have resolutions that have waivers or deferrals as I would 
have now. But, I will find what I can and reach out to you ASAP.
 
One thing to review now is the attached document, 2021R02060. It is the most recent 
recorded document covering the land the school owns and it references other documents 
prior that also run with the land that you might want to go look up.  The very first one, is 
the 2000R28534 one and it pertains to the land Darrin/VTP currently owns as well as the 
school. It covered 200+ acres - Hilmun Third Subdivision.
 
These documents are not between party agreements, if you will, but they are agreements 
that require performance for development and land use by any landowner.
 
Kelly
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 11:34 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 



Good Morning,
 
What I am gathering is this: the school district had development obligations that the 
Village did not require them to fulfill per the ordinance. I'd like the documentation of that 
agreement. I'd also like the meeting date, including meeting recording/minutes or agenda 
where I can find this presentation takes place, whether at the school or Village board. 
 
I'd like all development agreements with Peters, Vertical Towers (or the previous 
landowners) and the Mahomet-Seymour School District, going back to when the district 
purchased the property. 
 
And the engineering documents produced per the inquiry.
 
If this needs to be a FOIA request, then consider this my request in writing. 
 
Thank you,
Dani
 
 
On Mon, Oct 11, 2021 at 9:10 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,
 
No one is trying to be evasive and questions are fine, but you are asking questions that 
don’t have answers and asking for documentation for things that aren’t specifically 
documented. You know that I have never spoken to you about any article. I am telling 
you that you are looking at this incorrectly because of your history with the school 
board and land development.  
 
The topic is coming up on an agenda because Darrin is no longer willing or able to 
allow the undetained stormwater to go over his land. He is developing. So, he says the 
school needs to do something with the stormwater going through their property. This is 
why it is on the agenda – because they got an offer to avoid detention or rerouting that 
the board should consider.
 
The topic on the agenda is that they are being presented with a solution that would 
assure they do not now have to construct detention on their site for the current phases 
of their development.  While Village board memos include alternatives presented by 
staff, perhaps the lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can 
certainly. They now will know where to connect to and have something to connect to. 
Subdivision covenants require they perform in compliance with ordinances and direct 
water to the lake in an amount  and rate as if it were not developed. Darrin is 
complying by installing very large pipes that are sized to take on all of the undetained 
stormwater as well.
 



At the request of Lindsey, our engineer evaluated the scope of work being performed 
by Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on 
their own.
 
The “dredging work” is a misnomer. While dredging work is being performed by the 
POA in various phases as reported by their president, Russ Weber, the scope of the 
work Darrin is trying to provide is limited to that area of the lake. Even Meghan 
commented that dredging is a very expensive option and she is right that HOAs and 
POAs have the responsibility for maintenance which can include dredging. 
Unfortunately there was no one in the meeting that could offer more information on the 
topic she was alluding to. The school will be part of dredging of the lake in the future 
but only as a member of the POA by use of its dues. This $10K is only for a cleanup in 
a small area.
 
Given this information, tell me what documentation you want and I will get it to you. 
The board and school have a lot going on right now and this is something I can offer 
my time to assist you in understanding so maybe you can ask more targeted and 
specific information and request similarly.  I for one am extremely grateful for the 
opportunity your inquiry is providing. Prior boards and the current board have a great 
opportunity to get some “good press” finally. I will eagerly assist you with more 
coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,
 
Kelly
 
 

 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the 
documentation that goes along on this subject? I'm sure there has to be a public 
meeting or a deferral on responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a 
the only time this subject has been discussed publicly.  That's not my issue. It is also 



not the first time that about required part of a project has been deferred. So nothing out 
of the ordinary there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani
 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the 
meeting to write a great article of such a positive story. In my world, landowners do 
not work together like this and most HOA boards are not very functional. This effort 
saved the taxpayers hundreds of thousands of dollars and enabled the change for 
the second phase to go west of the first instead of south. Had they built their own 
temporary basin, it would have been in the way and what a waste of land that would 
have been.
 
But none of this would have been possible without Darrin allowing his land to be 
damaged over many years without any compensation. And his good word to the 
POA and promise to clean up the silt was accepted.  We have residential property 
owners trying to extract thousands of dollars of damages from adjacent properties 
over gutter downspouts or sump pump lines. The non-compliance offer was very 
generous and saved the school a lot of money and facilitated the change in phasing 
that ultimately improved their circulation.
 
You know enough of development and governmental operations to have seen 
through this poor discussion and showcase this for what it was  - an unusually 
cooperative effort that we rarely see, while assuring that the tax payer funded school 
district is not subsidizing any private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should 
you write anything else.
 
Kelly
 
From: Kelly Pfeifer  
Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-
il.gov> 
Subject: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Hi Lindsey,
 



Per the school board meeting on Monday, October 4, the article in the Mahomet 
Daily, and numerous comments in social media, I wish to offer you and your board 
answers, insight and background on the issue being considered. And I can’t help but 
also offer my professional opinion of the “decisions” that led to this point. Please 
pass this email and the attachment onto the members of the school board. I also 
invite anyone to contact me at any time with any questions.
 
If this letter does not answer the questions your board posed, or generates new 
ones, I am happy to attend the next meeting where this item is presented for action. 
Please just let me know.
 
Thank you!
 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853
217-586-4456
 



From: 
.HOO\�3IHLIHU
�YLD�%RDUG��ERDUG#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������$0�&'7
To: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Reply-To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

Dani,
 
No one is trying to be evasive and questions are fine, but you are asking questions that don’t 
have answers and asking for documentation for things that aren’t specifically documented. 
You know that I have never spoken to you about any article. I am telling you that you are 
looking at this incorrectly because of your history with the school board and land development. 
 
 
The topic is coming up on an agenda because Darrin is no longer willing or able to allow the 
undetained stormwater to go over his land. He is developing. So, he says the school needs to 
do something with the stormwater going through their property. This is why it is on the agenda 
– because they got an offer to avoid detention or rerouting that the board should consider.
 
The topic on the agenda is that they are being presented with a solution that would assure 
they do not now have to construct detention on their site for the current phases of their 
development.  While Village board memos include alternatives presented by staff, perhaps the 
lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can certainly. 
They now will know where to connect to and have something to connect to. Subdivision 
covenants require they perform in compliance with ordinances and direct water to the lake in 
an amount  and rate as if it were not developed. Darrin is complying by installing very large 
pipes that are sized to take on all of the undetained stormwater as well.
 
At the request of Lindsey, our engineer evaluated the scope of work being performed by 
Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on their own.
 
The “dredging work” is a misnomer. While dredging work is being performed by the POA in 
various phases as reported by their president, Russ Weber, the scope of the work Darrin is 



trying to provide is limited to that area of the lake. Even Meghan commented that dredging is a 
very expensive option and she is right that HOAs and POAs have the responsibility for 
maintenance which can include dredging. Unfortunately there was no one in the meeting that 
could offer more information on the topic she was alluding to. The school will be part of 
dredging of the lake in the future but only as a member of the POA by use of its dues. This 
$10K is only for a cleanup in a small area.
 
Given this information, tell me what documentation you want and I will get it to you. The board 
and school have a lot going on right now and this is something I can offer my time to assist 
you in understanding so maybe you can ask more targeted and specific information and 
request similarly.  I for one am extremely grateful for the opportunity your inquiry is providing. 
Prior boards and the current board have a great opportunity to get some “good press” finally. I 
will eagerly assist you with more coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,
 
Kelly
 
 
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the documentation 
that goes along on this subject? I'm sure there has to be a public meeting or a deferral on 
responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a the 
only time this subject has been discussed publicly.  That's not my issue. It is also not the first 
time that about required part of a project has been deferred. So nothing out of the ordinary 
there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani
 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:



Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the meeting to 
write a great article of such a positive story. In my world, landowners do not work together 
like this and most HOA boards are not very functional. This effort saved the taxpayers 
hundreds of thousands of dollars and enabled the change for the second phase to go west 
of the first instead of south. Had they built their own temporary basin, it would have been in 
the way and what a waste of land that would have been.
 
But none of this would have been possible without Darrin allowing his land to be damaged 
over many years without any compensation. And his good word to the POA and promise to 
clean up the silt was accepted.  We have residential property owners trying to extract 
thousands of dollars of damages from adjacent properties over gutter downspouts or sump 
pump lines. The non-compliance offer was very generous and saved the school a lot of 
money and facilitated the change in phasing that ultimately improved their circulation.
 
You know enough of development and governmental operations to have seen through this 
poor discussion and showcase this for what it was  - an unusually cooperative effort that we 
rarely see, while assuring that the tax payer funded school district is not subsidizing any 
private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should you write 
anything else.
 
Kelly
 
From: Kelly Pfeifer  
Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-il.gov> 
Subject: letter to the board concerning pay request from Darrin Peters for reimbursement
 
Hi Lindsey,
 
Per the school board meeting on Monday, October 4, the article in the Mahomet Daily, and 
numerous comments in social media, I wish to offer you and your board answers, insight 
and background on the issue being considered. And I can’t help but also offer my 
professional opinion of the “decisions” that led to this point. Please pass this email and the 
attachment onto the members of the school board. I also invite anyone to contact me at any 
time with any questions.
 
If this letter does not answer the questions your board posed, or generates new ones, I am 
happy to attend the next meeting where this item is presented for action. Please just let me 
know.
 
Thank you!



 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853
217-586-4456
 



From: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Sent: 7XHVGD\�����2FWREHU������DW����������$0�&'7
To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

<HV��,�DOUHDG\�KDYH�WKDW�DJUHHPHQW��7KDQN�\RX�IRU�WDNLQJ�WKH�WLPH�WR�VKDUH�
WKHVH�GRFXPHQWV��,�QHHG�VRPH�WLPH�WR�SURFHVV�WKURXJK�HYHU\WKLQJ��,�ZLOO�OHW�
\RX�NQRZ�LI�,�KDYH�PRUH�TXHVWLRQV�
�
'DQL
�
2Q�7XH��2FW�����������������$0�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH��

'DQL�

b

,�SODFHG�ILOHV�LQ�WKH�GURSER[�\RX�VXSSOLHG��,�EHOLHYH�WKH�RQO\�RWKHU�
DJUHHPHQWV�WKDW�DUH�SHUWLQHQW�DUH�WKH�LQLWLDO�LQWHUJRYHUQPHQWDO�DJUHHHPHQW�
ZLWK�WKH�VFKRRO�DQG�WKHQ�WKH�DPHQGHG�RQH�ZH�GLG�ODVWb�\HDU��,I�\RX�DOUHDG\�
KDYH�WKRVH��OHW�PH�NQRZ�DQG�VDYH�PH�VRPH�WLPH�

b

.HOO\

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��



Sent:�0RQGD\��2FWREHU����������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

*RRG�0RUQLQJ�

b

:KDW�,�DP�JDWKHULQJ�LV�WKLV��WKH�VFKRRO�GLVWULFW�KDG�GHYHORSPHQW�
REOLJDWLRQV�WKDW�WKH�9LOODJH�GLG�QRW�UHTXLUH�WKHP�WR�IXOILOO�SHU�WKH�RUGLQDQFH��
,
G�OLNH�WKH�GRFXPHQWDWLRQ�RI�WKDW�DJUHHPHQW��,
G�DOVR�OLNH�WKH�PHHWLQJ�GDWH��
LQFOXGLQJ�PHHWLQJ�UHFRUGLQJ�PLQXWHV�RU�DJHQGD�ZKHUH�,�FDQ�ILQG�WKLV�
SUHVHQWDWLRQ�WDNHV�SODFH��ZKHWKHU�DW�WKH�VFKRRO�RU�9LOODJH�ERDUG�b

b

,
G�OLNH�DOO�GHYHORSPHQW�DJUHHPHQWV�ZLWK�3HWHUV��9HUWLFDO�7RZHUV��RU�WKH�
SUHYLRXV�ODQGRZQHUV��DQG�WKH�0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW��JRLQJ�
EDFN�WR�ZKHQ�WKH�GLVWULFW�SXUFKDVHG�WKH�SURSHUW\�b

b

$QG�WKH�HQJLQHHULQJ�GRFXPHQWV�SURGXFHG�SHU�WKH�LQTXLU\�

b

,I�WKLV�QHHGV�WR�EH�D�)2,$�UHTXHVW��WKHQ�FRQVLGHU�WKLV�P\�UHTXHVW�LQb
ZULWLQJ�b

b



7KDQN�\RX�

'DQL

b

b

2Q�0RQ��2FW����������DW������$0�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY
!�ZURWH�

'DQL�

b

1R�RQH�LV�WU\LQJ�WR�EH�HYDVLYH�DQG�TXHVWLRQV�DUH�ILQH��EXW�\RX�DUH�DVNLQJ�
TXHVWLRQV�WKDW�GRQಬW�KDYH�DQVZHUV�DQG�DVNLQJ�IRU�GRFXPHQWDWLRQ�IRU�
WKLQJV�WKDW�DUHQಬW�VSHFLILFDOO\�GRFXPHQWHG��<RX�NQRZ�WKDW�,�KDYH�QHYHU�
VSRNHQ�WR�\RX�DERXW�DQ\�DUWLFOH��,�DP�WHOOLQJ�\RX�WKDW�\RX�DUH�ORRNLQJ�DW�
WKLV�LQFRUUHFWO\�EHFDXVH�RI�\RXU�KLVWRU\�ZLWK�WKH�VFKRRO�ERDUG�DQG�ODQG�
GHYHORSPHQW��b

b

7KH�WRSLF�LV�FRPLQJ�XS�RQ�DQ�DJHQGD�EHFDXVH�'DUULQ�LV�QR�ORQJHU�ZLOOLQJ�
RU�DEOH�WR�DOORZ�WKH�XQGHWDLQHG�VWRUPZDWHU�WR�JR�RYHU�KLV�ODQG��+H�LV�
GHYHORSLQJ��6R��KH�VD\V�WKH�VFKRRO�QHHGV�WR�GR�VRPHWKLQJ�ZLWK�WKH�
VWRUPZDWHU�JRLQJ�WKURXJK�WKHLU�SURSHUW\��7KLV�LV�ZK\�LW�LV�RQ�WKH�DJHQGD�
ದ�EHFDXVH�WKH\�JRW�DQ�RIIHU�WR�DYRLG�GHWHQWLRQ�RU�UHURXWLQJ�WKDW�WKH�ERDUG�
VKRXOG�FRQVLGHU�

b

7KH�WRSLF�RQ�WKH�DJHQGD�LV�WKDW�WKH\�DUH�EHLQJ�SUHVHQWHG�ZLWK�D�VROXWLRQ�
WKDW�ZRXOG�DVVXUH�WKH\�GR�QRW�QRZ�KDYH�WR�FRQVWUXFW�GHWHQWLRQ�RQ�WKHLU�
VLWH�IRU�WKH�FXUUHQW�SKDVHV�RI�WKHLU�GHYHORSPHQW�b�:KLOH�9LOODJH�ERDUG�
PHPRV�LQFOXGH�DOWHUQDWLYHV�SUHVHQWHG�E\�VWDII��SHUKDSV�WKH�ODFN�RI�WKH�



SUHVHQWDWLRQ�RI�RSWLRQV�LV�FDXVLQJ�WKH�SUREOHPV�

b

7KLV�LVQಬW�D�PDQGDWRU\�SD\PHQW�DV�,�XQGHUVWDQG�LW��7KLV�LV�DQ�RSSRUWXQLW\�

b

,I�WKH�VFKRRO�QRZ�ZDQWV�WR�FRQVWUXFW�LWV�RZQ�GHWHQWLRQ�DQG�LQVWDOO�LWV�RZQ�
SLSH��LW�FDQ�FHUWDLQO\��7KH\�QRZ�ZLOO�NQRZ�ZKHUH�WR�FRQQHFW�WR�DQG�KDYH�
VRPHWKLQJ�WR�FRQQHFW�WR��6XEGLYLVLRQ�FRYHQDQWV�UHTXLUH�WKH\�SHUIRUP�LQ�
FRPSOLDQFH�ZLWK�RUGLQDQFHV�DQG�GLUHFW�ZDWHU�WR�WKH�ODNH�LQ�DQ�DPRXQWb�
DQG�UDWH�DV�LI�LW�ZHUH�QRW�GHYHORSHG��'DUULQ�LV�FRPSO\LQJ�E\�LQVWDOOLQJ�
YHU\�ODUJH�SLSHV�WKDW�DUH�VL]HG�WR�WDNH�RQ�DOO�RI�WKH�XQGHWDLQHG�
VWRUPZDWHU�DV�ZHOO�

b

$W�WKH�UHTXHVW�RI�/LQGVH\��RXU�HQJLQHHU�HYDOXDWHG�WKH�VFRSH�RI�ZRUN�
EHLQJ�SHUIRUPHG�E\�'DUULQಬV�FRQWUDFWRU��FRPSDUHG�LW�WR�WKH�(QJLQHHUV�
&RVW�(VWLPDWH�IRU�WKH�VXEGLYLVLRQ�GHYHORSPHQW�SURMHFW��DQG��FRQILUPHG�LW�
ZDV�OHVV�WKDW�WKH\�FRXOG�LQVWDOO�WKH�VDPH�RQ�WKHLU�RZQ�

b

7KH�ಯGUHGJLQJ�ZRUNರ�LV�D�PLVQRPHU��:KLOH�GUHGJLQJ�ZRUN�LV�EHLQJ�
SHUIRUPHG�E\�WKH�32$�LQ�YDULRXV�SKDVHV�DV�UHSRUWHG�E\�WKHLU�SUHVLGHQW��
5XVV�:HEHU��WKH�VFRSH�RI�WKH�ZRUN�'DUULQ�LV�WU\LQJ�WR�SURYLGH�LV�OLPLWHG�
WR�WKDW�DUHD�RI�WKH�ODNH��(YHQ�0HJKDQ�FRPPHQWHG�WKDW�GUHGJLQJ�LV�D�
YHU\�H[SHQVLYH�RSWLRQ�DQG�VKH�LV�ULJKW�WKDW�+2$V�DQG�32$V�KDYH�WKH�
UHVSRQVLELOLW\�IRU�PDLQWHQDQFH�ZKLFK�FDQ�LQFOXGH�GUHGJLQJ��8QIRUWXQDWHO\�
WKHUH�ZDV�QR�RQH�LQ�WKH�PHHWLQJ�WKDW�FRXOG�RIIHU�PRUH�LQIRUPDWLRQ�RQ�WKH�
WRSLF�VKH�ZDV�DOOXGLQJ�WR��7KH�VFKRRO�ZLOO�EH�SDUW�RI�GUHGJLQJ�RI�WKH�ODNH�
LQ�WKH�IXWXUH�EXW�RQO\�DV�D�PHPEHU�RI�WKH�32$�E\�XVH�RI�LWV�GXHV��7KLV�
���.�LV�RQO\�IRU�D�FOHDQXS�LQ�D�VPDOO�DUHD�



b

*LYHQ�WKLV�LQIRUPDWLRQ��WHOO�PH�ZKDW�GRFXPHQWDWLRQ�\RX�ZDQW�DQG�,�ZLOO�
JHW�LW�WR�\RX��7KH�ERDUG�DQG�VFKRRO�KDYH�D�ORW�JRLQJ�RQ�ULJKW�QRZ�DQG�
WKLV�LV�VRPHWKLQJ�,�FDQ�RIIHU�P\�WLPH�WR�DVVLVW�\RX�LQ�XQGHUVWDQGLQJ�VR�
PD\EH�\RX�FDQ�DVN�PRUH�WDUJHWHG�DQG�VSHFLILF�LQIRUPDWLRQ�DQG�UHTXHVW�
VLPLODUO\�b�,�IRU�RQH�DP�H[WUHPHO\�JUDWHIXO�IRU�WKH�RSSRUWXQLW\�\RXU�LQTXLU\�
LV�SURYLGLQJ��3ULRU�ERDUGV�DQG�WKH�FXUUHQW�ERDUG�KDYH�D�JUHDW�RSSRUWXQLW\�
WR�JHW�VRPH�ಯJRRG�SUHVVರ�ILQDOO\��,�ZLOO�HDJHUO\�DVVLVW�\RX�ZLWK�PRUH�
FRYHUDJH�

b

+DSS\�WR�FKDW�RQ�WKH�SKRQH�LI�LW�KHOSV���������������[����

b

7KDQNV�

b

.HOO\

b

b

b

b

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�6DWXUGD\��2FWREHU��������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�



Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��ERDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

*UHDW��WKDQN�\RX��6LQFH�ZH�KDYH�WZR�GLIIHUHQW�DFFRXQWV�FDQ�\RX�SURYLGH�
DOO�WKH�GRFXPHQWDWLRQ�WKDW�JRHV�DORQJ�RQ�WKLV�VXEMHFW"�,
P�VXUH�WKHUH�KDV�
WR�EH�D�SXEOLF�PHHWLQJ�RU�D�GHIHUUDO�RQ�UHVSRQVLELOLW\�RU�DQ�RXWOLQH�RU�
WLPHOLQHVV"b

b

3OHDVH�NQRZ�WKLV��\RX�ZLOO�QRW�DGG�VKDPH�RU�JXLOW�WR�P\�EHLQJ��%RWK�
SDUWLHV�KDYH�GRQH�HYHU\WKLQJ�WKH\�FDQ�WR�HQVXUH�WKDW�,�GRQ
W�DVN�
DGGLWLRQDObTXHVWLRQV��7KDW�PHHWLQJ�ZDV�D�WKH�RQO\�WLPH�WKLV�VXEMHFW�KDV�
EHHQ�GLVFXVVHG�SXEOLFO\�b�7KDW
V�QRW�P\�LVVXH��,W�LV�DOVR�QRW�WKH�ILUVW�WLPH�
WKDW�DERXW�UHTXLUHG�SDUW�RI�D�SURMHFW�KDV�EHHQ�GHIHUUHG��6R�QRWKLQJ�RXW�RI�
WKH�RUGLQDU\�WKHUH�

b

:H�ZLOO�SXEOLVK�DQRWKHU�DUWLFOH�ZKHQ�WKH�DSSURSULDWH�GRFXPHQWDWLRQ�LV�
DYDLODEOH�b

b

'DQL

b

2Q�)UL��2FW���������������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH�



+L�'DQL�

b

,�WKRXJKW�\RX�PD\�EHQHILW�IURP�WKLV�DV�ZHOO�

b

,�H[SHFWHG�\RX�WR�EH�DEOH�WR�VHH�EH\RQG�WKH�SRRU�SUHVHQWDWLRQ�RI�WKH�
LVVXH�LQ�WKH�PHHWLQJ�WR�ZULWH�D�JUHDW�DUWLFOH�RI�VXFK�D�SRVLWLYH�VWRU\��,Q�
P\�ZRUOG��ODQGRZQHUV�GR�QRW�ZRUN�WRJHWKHU�OLNH�WKLV�DQG�PRVW�+2$�
ERDUGV�DUH�QRW�YHU\�IXQFWLRQDO��7KLV�HIIRUW�VDYHG�WKH�WD[SD\HUV�
KXQGUHGV�RI�WKRXVDQGV�RI�GROODUV�DQG�HQDEOHG�WKH�FKDQJH�IRU�WKH�
VHFRQG�SKDVH�WR�JR�ZHVW�RI�WKH�ILUVW�LQVWHDG�RI�VRXWK��+DG�WKH\�EXLOW�
WKHLU�RZQ�WHPSRUDU\�EDVLQ��LW�ZRXOG�KDYH�EHHQ�LQ�WKH�ZD\�DQG�ZKDW�D�
ZDVWH�RI�ODQG�WKDW�ZRXOG�KDYH�EHHQ�

b

%XW�QRQH�RI�WKLV�ZRXOG�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�'DUULQ�DOORZLQJ�KLV�
ODQG�WR�EH�GDPDJHG�RYHU�PDQ\�\HDUV�ZLWKRXW�DQ\�FRPSHQVDWLRQ��$QG�
KLV�JRRG�ZRUG�WR�WKH�32$�DQG�SURPLVH�WR�FOHDQ�XS�WKH�VLOW�ZDV�
DFFHSWHG�b�:H�KDYH�UHVLGHQWLDO�SURSHUW\�RZQHUV�WU\LQJ�WR�H[WUDFW�
WKRXVDQGV�RI�GROODUV�RI�GDPDJHV�IURP�DGMDFHQW�SURSHUWLHV�RYHU�JXWWHU�
GRZQVSRXWV�RU�VXPS�SXPS�OLQHV��7KH�QRQ�FRPSOLDQFH�RIIHU�ZDV�YHU\�
JHQHURXV�DQG�VDYHG�WKH�VFKRRO�D�ORW�RI�PRQH\�DQG�IDFLOLWDWHG�WKH�
FKDQJH�LQ�SKDVLQJ�WKDW�XOWLPDWHO\�LPSURYHG�WKHLU�FLUFXODWLRQ�

b

<RX�NQRZ�HQRXJK�RI�GHYHORSPHQW�DQG�JRYHUQPHQWDO�RSHUDWLRQV�WR�
KDYH�VHHQ�WKURXJK�WKLV�SRRU�GLVFXVVLRQ�DQG�VKRZFDVH�WKLV�IRU�ZKDW�LW�
ZDV�b��DQ�XQXVXDOO\�FRRSHUDWLYH�HIIRUW�WKDW�ZH�UDUHO\�VHH��ZKLOH�
DVVXULQJ�WKDW�WKH�WD[�SD\HU�IXQGHG�VFKRRO�GLVWULFW�LV�QRW�VXEVLGL]LQJ�DQ\�
SULYDWH�ODQGRZQHU�QRU�DQ\�GHYHORSPHQW�



b

,�ZLVK�\RX�ZRXOG�VSUHDG�WKH�JRRG�QHZV�EXW�DW�OHDVW�\RX�ZLOO�QRZ�KDYH�
IDFWV�VKRXOG�\RX�ZULWH�DQ\WKLQJ�HOVH�

b

.HOO\

b

From:�.HOO\�3IHLIHU��
Sent:�7KXUVGD\��2FWREHU��������������30�
To:�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
Cc:�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
Subject:�OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�3HWHUV�
IRU�UHLPEXUVHPHQW

b

+L�/LQGVH\�

b

3HU�WKH�VFKRRO�ERDUG�PHHWLQJ�RQ�0RQGD\��2FWREHU����WKH�DUWLFOH�LQ�WKH�
0DKRPHW�'DLO\��DQG�QXPHURXV�FRPPHQWV�LQ�VRFLDO�PHGLD��,�ZLVK�WR�
RIIHU�\RX�DQG�\RXU�ERDUG�DQVZHUV��LQVLJKW�DQG�EDFNJURXQG�RQ�WKH�
LVVXH�EHLQJ�FRQVLGHUHG��$QG�,�FDQಬW�KHOS�EXW�DOVR�RIIHU�P\�SURIHVVLRQDO�
RSLQLRQ�RI�WKH�ಯGHFLVLRQVರ�WKDW�OHG�WR�WKLV�SRLQW��3OHDVH�SDVV�WKLV�HPDLO�
DQG�WKH�DWWDFKPHQW�RQWR�WKH�PHPEHUV�RI�WKH�VFKRRO�ERDUG��,�DOVR�LQYLWH�
DQ\RQH�WR�FRQWDFW�PH�DW�DQ\�WLPH�ZLWK�DQ\�TXHVWLRQV�

b



,I�WKLV�OHWWHU�GRHV�QRW�DQVZHU�WKH�TXHVWLRQV�\RXU�ERDUG�SRVHG��RU�
JHQHUDWHV�QHZ�RQHV��,�DP�KDSS\�WR�DWWHQG�WKH�QH[W�PHHWLQJ�ZKHUH�WKLV�
LWHP�LV�SUHVHQWHG�IRU�DFWLRQ��3OHDVH�MXVW�OHW�PH�NQRZ�

�
7KDQN�\RX�

b

.HOO\

b

.HOO\�'�3IHLIHU

9LOODJH�3ODQQHU�DQG�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU

b

9LOODJH�RI�0DKRPHW

����(�0DLQ�6WUHHW

0DKRPHW��,/������

������������

b



From: 
.HOO\�3IHLIHU
�YLD�%RDUG��ERDUG#PV�N���LO�XV!
Sent: 7XHVGD\�����2FWREHU������DW����������$0�&'7
To: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Reply-To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

Thanks, Dani. I will await your response.
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Tuesday, October 12, 2021 10:21 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Yes, I already have that agreement. Thank you for taking the time to share these documents. I 
need some time to process through everything. I will let you know if I have more questions.
 
Dani
 
On Tue, Oct 12, 2021, 11:16 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,
 
I placed files in the dropbox you supplied. I believe the only other agreements that are 
pertinent are the initial intergovernmental agreeement with the school and then the 
amended one we did last  year. If you already have those, let me know and save me some 
time.
 
Kelly
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 11:34 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 



Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Good Morning,
 
What I am gathering is this: the school district had development obligations that the Village 
did not require them to fulfill per the ordinance. I'd like the documentation of that agreement. 
I'd also like the meeting date, including meeting recording/minutes or agenda where I can 
find this presentation takes place, whether at the school or Village board. 
 
I'd like all development agreements with Peters, Vertical Towers (or the previous 
landowners) and the Mahomet-Seymour School District, going back to when the district 
purchased the property. 
 
And the engineering documents produced per the inquiry.
 
If this needs to be a FOIA request, then consider this my request in writing. 
 
Thank you,
Dani
 
 
On Mon, Oct 11, 2021 at 9:10 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,
 
No one is trying to be evasive and questions are fine, but you are asking questions that 
don’t have answers and asking for documentation for things that aren’t specifically 
documented. You know that I have never spoken to you about any article. I am telling you 
that you are looking at this incorrectly because of your history with the school board and 
land development.  
 
The topic is coming up on an agenda because Darrin is no longer willing or able to allow 
the undetained stormwater to go over his land. He is developing. So, he says the school 
needs to do something with the stormwater going through their property. This is why it is 
on the agenda – because they got an offer to avoid detention or rerouting that the board 
should consider.
 
The topic on the agenda is that they are being presented with a solution that would 
assure they do not now have to construct detention on their site for the current phases of 
their development.  While Village board memos include alternatives presented by staff, 
perhaps the lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can 
certainly. They now will know where to connect to and have something to connect to. 
Subdivision covenants require they perform in compliance with ordinances and direct 
water to the lake in an amount  and rate as if it were not developed. Darrin is complying 



by installing very large pipes that are sized to take on all of the undetained stormwater as 
well.
 
At the request of Lindsey, our engineer evaluated the scope of work being performed by 
Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on their 
own.
 
The “dredging work” is a misnomer. While dredging work is being performed by the POA 
in various phases as reported by their president, Russ Weber, the scope of the work 
Darrin is trying to provide is limited to that area of the lake. Even Meghan commented 
that dredging is a very expensive option and she is right that HOAs and POAs have the 
responsibility for maintenance which can include dredging. Unfortunately there was no 
one in the meeting that could offer more information on the topic she was alluding to. The 
school will be part of dredging of the lake in the future but only as a member of the POA 
by use of its dues. This $10K is only for a cleanup in a small area.
 
Given this information, tell me what documentation you want and I will get it to you. The 
board and school have a lot going on right now and this is something I can offer my time 
to assist you in understanding so maybe you can ask more targeted and specific 
information and request similarly.  I for one am extremely grateful for the opportunity your 
inquiry is providing. Prior boards and the current board have a great opportunity to get 
some “good press” finally. I will eagerly assist you with more coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,
 
Kelly
 
 

 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the 
documentation that goes along on this subject? I'm sure there has to be a public meeting 
or a deferral on responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a 



the only time this subject has been discussed publicly.  That's not my issue. It is also not 
the first time that about required part of a project has been deferred. So nothing out of the 
ordinary there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani
 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the 
meeting to write a great article of such a positive story. In my world, landowners do not 
work together like this and most HOA boards are not very functional. This effort saved 
the taxpayers hundreds of thousands of dollars and enabled the change for the second 
phase to go west of the first instead of south. Had they built their own temporary basin, 
it would have been in the way and what a waste of land that would have been.
 
But none of this would have been possible without Darrin allowing his land to be 
damaged over many years without any compensation. And his good word to the POA 
and promise to clean up the silt was accepted.  We have residential property owners 
trying to extract thousands of dollars of damages from adjacent properties over gutter 
downspouts or sump pump lines. The non-compliance offer was very generous and 
saved the school a lot of money and facilitated the change in phasing that ultimately 
improved their circulation.
 
You know enough of development and governmental operations to have seen through 
this poor discussion and showcase this for what it was  - an unusually cooperative 
effort that we rarely see, while assuring that the tax payer funded school district is not 
subsidizing any private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should you 
write anything else.
 
Kelly
 
From: Kelly Pfeifer  
Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-
il.gov> 
Subject: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Hi Lindsey,
 



Per the school board meeting on Monday, October 4, the article in the Mahomet Daily, 
and numerous comments in social media, I wish to offer you and your board answers, 
insight and background on the issue being considered. And I can’t help but also offer 
my professional opinion of the “decisions” that led to this point. Please pass this email 
and the attachment onto the members of the school board. I also invite anyone to 
contact me at any time with any questions.
 
If this letter does not answer the questions your board posed, or generates new ones, I 
am happy to attend the next meeting where this item is presented for action. Please 
just let me know.
 
Thank you!
 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853
217-586-4456
 



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����2FWREHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 5H��������DJHQGD�LWHPV

$OVR�DGGLQJ�
�
5HLPEXUVHPHQW�RI�-HUHP\�+HQULFKV
�OHJDO�IHHV��DFWLRQ�LWHP
�
WKDQN�\RX
/LQGVH\
�
2Q�7XH��2FW����������DW������$0�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�ZURWH��
&RQVHQW�DJHQGD�
35(66����
�
�
���/DQG�WUDQVIHU�DJUHHPHQW�ZLWK�920
���,*$�IDFLOLWLHV�XVH�ZLWK�920
���+LJK�6FKRRO�&XUULFXOXP�LWHPV�:RUN�3ODFHb([SHULHQFH
���6XE�SD\�LQFUHDVH
���028�ZLWK�06($�WR�LQFUHDVH�SD\�IRU�LQWHUQDO�FODVV�FRYHUDJH
���'UDLQDJH�UHPHGLDWLRQ�UHLPEXUVHPHQW�WR�'DUULQ�3HWHUV
���028�ZLWK�8QLY�RI�,OOLQRLV��&ROOHJH�RI�(GXFDWLRQ��'HSW�RI�(G�
/HDGHUVKLS�3ROLF\�6WXGLHV�WR�EH�D�SDUWQHU�VFKRRO
���'LVFXVVLRQ�RI�,QVWUXFWLRQDO�0DWHULDO�DSSURYDO�IRUP��-HUHP\
��b�5HYLVHG�3ROLF\�������-HUHP\�
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV



0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����2FWREHU������DW����������$0�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: ������DJHQGD�LWHPV

&RQVHQW�DJHQGD�
35(66����
�
�
���/DQG�WUDQVIHU�DJUHHPHQW�ZLWK�920
���,*$�IDFLOLWLHV�XVH�ZLWK�920
���+LJK�6FKRRO�&XUULFXOXP�LWHPV�:RUN�3ODFHb([SHULHQFH
���6XE�SD\�LQFUHDVH
���028�ZLWK�06($�WR�LQFUHDVH�SD\�IRU�LQWHUQDO�FODVV�FRYHUDJH
���'UDLQDJH�UHPHGLDWLRQ�UHLPEXUVHPHQW�WR�'DUULQ�3HWHUV
���028�ZLWK�8QLY�RI�,OOLQRLV��&ROOHJH�RI�(GXFDWLRQ��'HSW�RI�(G�
/HDGHUVKLS�3ROLF\�6WXGLHV�WR�EH�D�SDUWQHU�VFKRRO
���'LVFXVVLRQ�RI�,QVWUXFWLRQDO�0DWHULDO�DSSURYDO�IRUP��-HUHP\
��b�5HYLVHG�3ROLF\�������-HUHP\�
�
7KDQN�\RX�b
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�
�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 



privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: )ZG��&RQZD\�066'���FRVW�HVWLPDWH�IRU��RII�VLWH��VWRUP�ZRUN

)<,�
�
�����������)RUZDUGHG�PHVVDJH�����������
)URP��Darrin Peters��GDUULQ#FRUH����FRP!�
'DWH��:HG��6HS����������DW������$0�
6XEMHFW��5(��&RQZD\�066'���FRVW�HVWLPDWH�IRU��RII�VLWH��VWRUP�ZRUN�
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<RX�VKRXOG�EH�JHWWLQJ�D�TXRWH�IURP�'DUULQ�IRU�WKH�GUHGJLQJ�ZRUN�WR�EH�GRQH�
QH[W�VSULQJ�DQG�,�H[SHFW�WKDW�WR�EH�RQ�WKH�RUGHU�RI����.�ZLWK�WKH�VFKRRO�
EHLQJ�DVNHG�WR�FRQWULEXWH�KDOI���
�
,�FRPPHQG�WKH�VFKRRO�ERDUG�DQG�'DUULQ�IRU�ZRUNLQJ�WRJHWKHU�WR�SUHYHQW�
ZDVWHG�PRQLHV�RQ�WHPSRUDU\�VROXWLRQV�ZKHQ�WKH�FOHDQ�XS�DQG�SHUPDQHQW�
LQVWDOODWLRQ�LV�D�ORW�OHVV�FRVW�IRU�DOO�SDUWLHV���DQG�WKH�WD[SD\HUV���
�
,I�\RX�QHHG�DQ\WKLQJ�HOVH�IURP�XV��SOHDVH�OHW�PH�NQRZ��
�
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�
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�
�
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6XEMHFW��&RQZD\�066'�
�
%U\DQ��
,�ZDV�ZRQGHULQJ�LI�\RX�FRXOG�JLYH�PH�DQ�LWHPL]HG�FRVW�HVWLPDWH�IRU�WKH�
VFKRROಬV�REOLJDWLRQ�ZLWK�WKH�VWRUP�VHZHU�IRU�'DUUHQ�3HWHUVಫ�&RQZD\�
VXEGLYLVLRQ���
�
7KHVH�DUH�WKH�LWHPV���
5HPRYDO�RI�WKH�H[LVWLQJ�IODUHG�HQG�VHFWLRQ�W\LQJ�WKH�H[LVWLQJ�VWRUP�SLSH�LQWR�D�
QHZ���IRRW�GLDPHWHU�PDQKROH�
���IHHW�RI����LQFK�VWRUP�VHZHU�
RQH��ಬ�GLDPHWHU�PDQKROH�ZLWK�D�W\���VWRRO�JUDWH�RQH��ಬ�GLDPHWHU�PDQKROH�
ZLWK�D�W\���FORVHG�OLG��
�
7KDQNV��
(OOHQ�+HGULFN��
�
9LOODJH�(QJLQHHU��
�
�

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 
taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an 
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From: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Sent: 6DWXUGD\�����2FWREHU������DW����������$0�&'7
To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��ERDUG#PV�N���LO�XV
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

*UHDW��WKDQN�\RX��6LQFH�ZH�KDYH�WZR�GLIIHUHQW�DFFRXQWV�FDQ�\RX�SURYLGH�DOO�
WKH�GRFXPHQWDWLRQ�WKDW�JRHV�DORQJ�RQ�WKLV�VXEMHFW"�,
P�VXUH�WKHUH�KDV�WR�EH�
D�SXEOLF�PHHWLQJ�RU�D�GHIHUUDO�RQ�UHVSRQVLELOLW\�RU�DQ�RXWOLQH�RU�WLPHOLQHVV"b
�
3OHDVH�NQRZ�WKLV��\RX�ZLOO�QRW�DGG�VKDPH�RU�JXLOW�WR�P\�EHLQJ��%RWK�SDUWLHV�
KDYH�GRQH�HYHU\WKLQJ�WKH\�FDQ�WR�HQVXUH�WKDW�,�GRQ
W�DVN�
DGGLWLRQDObTXHVWLRQV��7KDW�PHHWLQJ�ZDV�D�WKH�RQO\�WLPH�WKLV�VXEMHFW�KDV�EHHQ�
GLVFXVVHG�SXEOLFO\�b�7KDW
V�QRW�P\�LVVXH��,W�LV�DOVR�QRW�WKH�ILUVW�WLPH�WKDW�DERXW�
UHTXLUHG�SDUW�RI�D�SURMHFW�KDV�EHHQ�GHIHUUHG��6R�QRWKLQJ�RXW�RI�WKH�RUGLQDU\�
WKHUH�
�
:H�ZLOO�SXEOLVK�DQRWKHU�DUWLFOH�ZKHQ�WKH�DSSURSULDWH�GRFXPHQWDWLRQ�LV�
DYDLODEOH�b
�
'DQL
�
2Q�)UL��2FW���������������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�ZURWH��

+L�'DQL�

b

,�WKRXJKW�\RX�PD\�EHQHILW�IURP�WKLV�DV�ZHOO�

b



,�H[SHFWHG�\RX�WR�EH�DEOH�WR�VHH�EH\RQG�WKH�SRRU�SUHVHQWDWLRQ�RI�WKH�LVVXH�
LQ�WKH�PHHWLQJ�WR�ZULWH�D�JUHDW�DUWLFOH�RI�VXFK�D�SRVLWLYH�VWRU\��,Q�P\�ZRUOG��
ODQGRZQHUV�GR�QRW�ZRUN�WRJHWKHU�OLNH�WKLV�DQG�PRVW�+2$�ERDUGV�DUH�QRW�
YHU\�IXQFWLRQDO��7KLV�HIIRUW�VDYHG�WKH�WD[SD\HUV�KXQGUHGV�RI�WKRXVDQGV�RI�
GROODUV�DQG�HQDEOHG�WKH�FKDQJH�IRU�WKH�VHFRQG�SKDVH�WR�JR�ZHVW�RI�WKH�
ILUVW�LQVWHDG�RI�VRXWK��+DG�WKH\�EXLOW�WKHLU�RZQ�WHPSRUDU\�EDVLQ��LW�ZRXOG�
KDYH�EHHQ�LQ�WKH�ZD\�DQG�ZKDW�D�ZDVWH�RI�ODQG�WKDW�ZRXOG�KDYH�EHHQ�

b

%XW�QRQH�RI�WKLV�ZRXOG�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�'DUULQ�DOORZLQJ�KLV�ODQG�
WR�EH�GDPDJHG�RYHU�PDQ\�\HDUV�ZLWKRXW�DQ\�FRPSHQVDWLRQ��$QG�KLV�JRRG�
ZRUG�WR�WKH�32$�DQG�SURPLVH�WR�FOHDQ�XS�WKH�VLOW�ZDV�DFFHSWHG�b�:H�KDYH�
UHVLGHQWLDO�SURSHUW\�RZQHUV�WU\LQJ�WR�H[WUDFW�WKRXVDQGV�RI�GROODUV�RI�
GDPDJHV�IURP�DGMDFHQW�SURSHUWLHV�RYHU�JXWWHU�GRZQVSRXWV�RU�VXPS�SXPS�
OLQHV��7KH�QRQ�FRPSOLDQFH�RIIHU�ZDV�YHU\�JHQHURXV�DQG�VDYHG�WKH�VFKRRO�
D�ORW�RI�PRQH\�DQG�IDFLOLWDWHG�WKH�FKDQJH�LQ�SKDVLQJ�WKDW�XOWLPDWHO\�
LPSURYHG�WKHLU�FLUFXODWLRQ�

b

<RX�NQRZ�HQRXJK�RI�GHYHORSPHQW�DQG�JRYHUQPHQWDO�RSHUDWLRQV�WR�KDYH�
VHHQ�WKURXJK�WKLV�SRRU�GLVFXVVLRQ�DQG�VKRZFDVH�WKLV�IRU�ZKDW�LW�ZDV�b��DQ�
XQXVXDOO\�FRRSHUDWLYH�HIIRUW�WKDW�ZH�UDUHO\�VHH��ZKLOH�DVVXULQJ�WKDW�WKH�WD[�
SD\HU�IXQGHG�VFKRRO�GLVWULFW�LV�QRW�VXEVLGL]LQJ�DQ\�SULYDWH�ODQGRZQHU�QRU�
DQ\�GHYHORSPHQW�

b

,�ZLVK�\RX�ZRXOG�VSUHDG�WKH�JRRG�QHZV�EXW�DW�OHDVW�\RX�ZLOO�QRZ�KDYH�
IDFWV�VKRXOG�\RX�ZULWH�DQ\WKLQJ�HOVH�

b

.HOO\



b

From:�.HOO\�3IHLIHU��
Sent:�7KXUVGD\��2FWREHU��������������30�
To:�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
Cc:�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
Subject:�OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�3HWHUV�IRU�
UHLPEXUVHPHQW

b

+L�/LQGVH\�

b

3HU�WKH�VFKRRO�ERDUG�PHHWLQJ�RQ�0RQGD\��2FWREHU����WKH�DUWLFOH�LQ�WKH�
0DKRPHW�'DLO\��DQG�QXPHURXV�FRPPHQWV�LQ�VRFLDO�PHGLD��,�ZLVK�WR�RIIHU�
\RX�DQG�\RXU�ERDUG�DQVZHUV��LQVLJKW�DQG�EDFNJURXQG�RQ�WKH�LVVXH�EHLQJ�
FRQVLGHUHG��$QG�,�FDQಬW�KHOS�EXW�DOVR�RIIHU�P\�SURIHVVLRQDO�RSLQLRQ�RI�WKH�
ಯGHFLVLRQVರ�WKDW�OHG�WR�WKLV�SRLQW��3OHDVH�SDVV�WKLV�HPDLO�DQG�WKH�
DWWDFKPHQW�RQWR�WKH�PHPEHUV�RI�WKH�VFKRRO�ERDUG��,�DOVR�LQYLWH�DQ\RQH�WR�
FRQWDFW�PH�DW�DQ\�WLPH�ZLWK�DQ\�TXHVWLRQV�

b

,I�WKLV�OHWWHU�GRHV�QRW�DQVZHU�WKH�TXHVWLRQV�\RXU�ERDUG�SRVHG��RU�JHQHUDWHV�
QHZ�RQHV��,�DP�KDSS\�WR�DWWHQG�WKH�QH[W�PHHWLQJ�ZKHUH�WKLV�LWHP�LV�
SUHVHQWHG�IRU�DFWLRQ��3OHDVH�MXVW�OHW�PH�NQRZ�

�
7KDQN�\RX�

b



.HOO\

b

.HOO\�'�3IHLIHU

9LOODJH�3ODQQHU�DQG�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU

b

9LOODJH�RI�0DKRPHW

����(�0DLQ�6WUHHW

0DKRPHW��,/������

������������

b



From: 
.HOO\�3IHLIHU
�YLD�%RDUG��ERDUG#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������$0�&'7
To: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Reply-To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

Hi Dani,
 
This is definitely more specific and I will start to gather. The Village does not have the same 
oversight/authorities on a school as it does on a private developer, according to Rick 
Johnston, so our permits or authorizations are not as clear as you might otherwise expect to 
see. Like, I doubt we have resolutions that have waivers or deferrals as I would have now. 
But, I will find what I can and reach out to you ASAP.
 
One thing to review now is the attached document, 2021R02060. It is the most recent 
recorded document covering the land the school owns and it references other documents prior 
that also run with the land that you might want to go look up.  The very first one, is the 
2000R28534 one and it pertains to the land Darrin/VTP currently owns as well as the school. 
It covered 200+ acres - Hilmun Third Subdivision.
 
These documents are not between party agreements, if you will, but they are agreements that 
require performance for development and land use by any landowner.
 
Kelly
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 11:34 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Good Morning,
 



What I am gathering is this: the school district had development obligations that the Village did 
not require them to fulfill per the ordinance. I'd like the documentation of that agreement. I'd 
also like the meeting date, including meeting recording/minutes or agenda where I can find 
this presentation takes place, whether at the school or Village board. 
 
I'd like all development agreements with Peters, Vertical Towers (or the previous landowners) 
and the Mahomet-Seymour School District, going back to when the district purchased the 
property. 
 
And the engineering documents produced per the inquiry.
 
If this needs to be a FOIA request, then consider this my request in writing. 
 
Thank you,
Dani
 
 
On Mon, Oct 11, 2021 at 9:10 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,
 
No one is trying to be evasive and questions are fine, but you are asking questions that 
don’t have answers and asking for documentation for things that aren’t specifically 
documented. You know that I have never spoken to you about any article. I am telling you 
that you are looking at this incorrectly because of your history with the school board and 
land development.  
 
The topic is coming up on an agenda because Darrin is no longer willing or able to allow the 
undetained stormwater to go over his land. He is developing. So, he says the school needs 
to do something with the stormwater going through their property. This is why it is on the 
agenda – because they got an offer to avoid detention or rerouting that the board should 
consider.
 
The topic on the agenda is that they are being presented with a solution that would assure 
they do not now have to construct detention on their site for the current phases of their 
development.  While Village board memos include alternatives presented by staff, perhaps 
the lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can 
certainly. They now will know where to connect to and have something to connect to. 
Subdivision covenants require they perform in compliance with ordinances and direct water 
to the lake in an amount  and rate as if it were not developed. Darrin is complying by 
installing very large pipes that are sized to take on all of the undetained stormwater as well.
 
At the request of Lindsey, our engineer evaluated the scope of work being performed by 
Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on their 
own.



 
The “dredging work” is a misnomer. While dredging work is being performed by the POA in 
various phases as reported by their president, Russ Weber, the scope of the work Darrin is 
trying to provide is limited to that area of the lake. Even Meghan commented that dredging 
is a very expensive option and she is right that HOAs and POAs have the responsibility for 
maintenance which can include dredging. Unfortunately there was no one in the meeting 
that could offer more information on the topic she was alluding to. The school will be part of 
dredging of the lake in the future but only as a member of the POA by use of its dues. This 
$10K is only for a cleanup in a small area.
 
Given this information, tell me what documentation you want and I will get it to you. The 
board and school have a lot going on right now and this is something I can offer my time to 
assist you in understanding so maybe you can ask more targeted and specific information 
and request similarly.  I for one am extremely grateful for the opportunity your inquiry is 
providing. Prior boards and the current board have a great opportunity to get some “good 
press” finally. I will eagerly assist you with more coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,
 
Kelly
 
 

 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the 
documentation that goes along on this subject? I'm sure there has to be a public meeting or 
a deferral on responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a the 
only time this subject has been discussed publicly.  That's not my issue. It is also not the 
first time that about required part of a project has been deferred. So nothing out of the 
ordinary there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani



 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the meeting 
to write a great article of such a positive story. In my world, landowners do not work 
together like this and most HOA boards are not very functional. This effort saved the 
taxpayers hundreds of thousands of dollars and enabled the change for the second 
phase to go west of the first instead of south. Had they built their own temporary basin, it 
would have been in the way and what a waste of land that would have been.
 
But none of this would have been possible without Darrin allowing his land to be 
damaged over many years without any compensation. And his good word to the POA 
and promise to clean up the silt was accepted.  We have residential property owners 
trying to extract thousands of dollars of damages from adjacent properties over gutter 
downspouts or sump pump lines. The non-compliance offer was very generous and 
saved the school a lot of money and facilitated the change in phasing that ultimately 
improved their circulation.
 
You know enough of development and governmental operations to have seen through 
this poor discussion and showcase this for what it was  - an unusually cooperative effort 
that we rarely see, while assuring that the tax payer funded school district is not 
subsidizing any private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should you 
write anything else.
 
Kelly
 
From: Kelly Pfeifer  
Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-il.gov
> 
Subject: letter to the board concerning pay request from Darrin Peters for reimbursement
 
Hi Lindsey,
 
Per the school board meeting on Monday, October 4, the article in the Mahomet Daily, 
and numerous comments in social media, I wish to offer you and your board answers, 
insight and background on the issue being considered. And I can’t help but also offer my 
professional opinion of the “decisions” that led to this point. Please pass this email and 
the attachment onto the members of the school board. I also invite anyone to contact me 
at any time with any questions.
 
If this letter does not answer the questions your board posed, or generates new ones, I 



am happy to attend the next meeting where this item is presented for action. Please just 
let me know.
 
Thank you!
 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853
217-586-4456
 



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO
Subject: 'UDLQDJH�VXPPDU\

+HOOR�%RDUG�RI�(GXFDWLRQ�b
�
,�DP�IROORZLQJ�XS�RQ�WKH�FRQYHUVDWLRQV�WKDW�WRRN�SODFH�UHJDUGLQJ�WKH�
GUDLQDJH�VLWXDWLRQ�WR�WKHbZHVW�RI�03(�DQG�RXU�QHHG�WR�DFFHVV�WKH�SRQG��YLD�
'DUULQ�3HWHUV
�SURSHUW\�bb
�
)LUVW��WKDQN�\RX�IRU�\RXU�WLPH�LQ�PHHWLQJ�DQG�GLVFXVVLQJ��WKHUH�ZHUH�VRPH�
TXHVWLRQV�SRVHG�WR�PH�IURP�VRPH�RI�\RXbZKLFKb,�GLGQ
W�KDYH�DQVZHUV�VR��,�
DSSUHFLDWH�WKH�TXHVWLRQV�b�7KHVHbTXHVWLRQV�FDXVHG�PH�WR�UHDFK�RXW�WR�WKH�
9LOODJH�GXULQJ�WKH�ZHHN�RI�6HSWHPEHU���DQG�YLVLW�ZLWK�(OOHQ�+HGULFN��YLOODJH�
HQJLQHHU��DQG�.HOO\�3IHLIHU��'LUHFWRU�RI�'HYHORSPHQW�RQ�6HSW���b�b�7KLV�ZDV�
IROORZHGbE\�D�PHHWLQJ�RQ�6HSWHPEHU����EHWZHHQ�0D[��(OOHQ��.HOO\�DQG�PH��
VLQFH�0D[�LV�WKH�ERDUG�PHPEHU�ZLWK�WKH�ORQJHVW�KLVWRU\�DQG�NQRZOHGJH�RI�
WKLV�VLWXDWLRQ�DQG�UHODWLRQVKLS�b�b
�
7KHUH�ZDV��LQ�SULQFLSOH��DQ�DJUHHPHQW�PDGH�LQ������ZKHUHE\�WKH�VFKRRO�
GLVWULFW��'DUULQ�3HWHUV�DQG�DQRWKHU�GHYHORSHU��6KDXQ�7DEHOLQJ��ZRXOG�
VSOLWbWKH�GUDLQDJH�FRVW�WKLUG�WKLUG�WKLUG�b�7KLV�LV�ZKDW�,�H[SODLQHG�WR�PRVW�RI�
\RX�LQ�RXU�PHHWLQJV�b�8SRQ�FRQIHUULQJ�ZLWK�WKH�9LOODJH��VHYHUDO�WKLQJV�
KDSSHQHG�b�b����'DUULQ�KDG�PLVWDNHQO\�VKDUHG�DQ�ROGHU�GUDZLQJ�RI�WKH�
GUDLQDJH�VROXWLRQ�ZLWK�PH��DQG�WKXV�PH�ZLWK�\RX��GLVFRYHUHG�ZKHQ�,�LQLWLDOO\�
PHW�ZLWK�9LOODJH�RQ�6HSWb��b�DQG����WKH�SODQV�IRU�GHYHORSPHQW�KDYH�FKDQJHG�
TXLWH�D�ELW�VLQFH������b�b�,Q�KLQGVLJKW��,�SUREDEO\�VKRXOG
YH�MXVW�UHDFKHG�RXW�WR�
WKH�9LOODJH�DW�WKH�EHJLQQLQJ�RI�WKLV�SURFHVV��EXW�LQ�WKH�HQG��ZH��GLVWULFW��
HQGHG�XS�LQ�D�EHWWHU�VSRW��VR��,�RIIHU�DQ�DSRORJ\�LI�RXU�PHHWLQJV�ZHUH�QRW�
KHOSIXO�ZLWK�WKLV�SDUWLFXODU�VLWXDWLRQ�bb
�



:KDW�KDVQ
W�FKDQJHG�LV�WKDW�ZH�QHHG�WR�GUDLQ�WR�WKH�ZHVW�DFURVV�'DUULQ
V�
SURSHUW\�LQWR�WKH�SRQG�b�b2U��FRQVWUXFW�D�GUDLQDJH�EDVLQ�RI�RXU�RZQ��ZKLFK����
ZLOO�FRVW�PRUH�WKDQ�WKH�VROXWLRQ�,�DP�DERXW�WR�SUHVHQW�DQG����ZLOO�HDW�XS�
YDOXDEOH�DFUHDJH�RQ�RXU�SURSHUW\�bb
�
7KH�FRQYHUVDWLRQV�ZLWK�WKH�9LOODJH��DQG�VXEVHTXHQWO\�.HOO\�KDG�ZLWK�'DUULQ��
PDNH�PRUH�VHQVH�IRU�XV��2XU�REOLJDWLRQ�PRYLQJ�IRUZDUG�LV�DWWDFKLQJ�WR�
H[LVWLQJ�VWUXFWXUHV�RQ�WKH�HGJH�RI�RXU�SURSHUW\�'DUULQ
V�SURSHUW\�DQG�FUHDWLQJ�
DQG�SD\LQJ�IRU�PDQKROHV�DV�ZHOO�DV�VSOLWWLQJ�WKH�FRVW�IRU�WKH�GUHGJLQJ�RI�WKH�
SRQGb7KH�UHDVRQ�ZH�QHHG�WR�KHOS�SD\�IRU�GUHGJLQJ�LV�WKDW�RXU�WHPSRUDU\�
VROXWLRQ�IRU�SDVW�VHYHUDO�\HDUV�KDV�FRQWULEXWHG�WR�WKH�QHHG�IRU�WKH�SRQG�WR�EH�
GUHGJHG�b�2XUbWRWDO�LV�DURXQG����.�bb%\�XVLQJ�D�WHPSRUDU\�VROXWLRQ�DQG�WKHQ�
ZDLWLQJ�VHYHUDO�\HDUV�XQWLO�WKH�SHUPDQHQW�VROXWLRQ�FRXOG�EH�SXW�LQ�SODFH��ZH�
DFWXDOO\�VDYHG�D�ORW�RI�PRQH\�ZLWK�WKH�DELOLW\�QRZ�WR�WDS�LQWR�'DUULQ
V�V\VWHP��
:H�DOVR�ZHUH�DEOH�WR�KRQRU�RXU�FRPPLWPHQW�WR�WKH�+2$�WR�VHQG�DV�PXFK�
ZDWHU�DV�SRVVLEOH�WR�WKH�SRQG�
�
,Q�D�VHSDUDWH�HPDLO�,�ZLOO�IRUZDUG�WR�WKH�ERDUG��\RX�ZLOO�VHH�WKHbFRVW�
EUHDNGRZQ�b
�
0D[�RU�,�FDQ�DQVZHU�DQ\�DGGLWLRQDO�TXHVWLRQV�\RX�PLJKW�KDYH�b�0\�
UHFRPPHQGDWLRQ�PRYLQJ�IRUZDUG�LV�D�GLVFXVVLRQ�DW�WKH�2FW���VWXG\�VHVVLRQ�
WR�DQVZHU�TXHVWLRQV�DQG�H[SODLQ�SXEOLFO\��DQG�D�YRWH�RQ�2FW����WR�UHLPEXUVH�
'DUULQ�3HWHUV�bb
�
7KDQN�\RX�
�
'U��/LQGVH\�$��+DOO

6XSHULQWHQGHQW�RI�6FKRROV
0DKRPHW�6H\PRXU�&86'���
2IILFH��������������
&HOO��������������
"It's a great day to be a Bulldog!"
�



�
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

7KDQN�\RX�DJDLQ�IRU�SURYLGLQJ�WKLV��,�ZLOO�ORRN�WKURXJK�LW�WRQLJKW��,�GR�KDYH�
DQRWKHU�TXHVWLRQ�
�
:KDW�PDNHV�WKH�GLVWULFW�D�GHYHORSHU"�&HUWDLQO\��QRW�HYHU\RQH�ZKR�SXUFKDVHV�
ODQG�LV�D�GHYHORSHU��:KHQ�GRHV�RQH�EHFRPH�D�GHYHORSHU"�$UH�WKHUH�
GHILQLWLRQV�VHW�IRUWK�E\�RUGLQDQFHV"�$UH�WKH�OLEUDU\��&RUQEHOW��DQG�WKH�9LOODJH�
LWVHOI�FRQVLGHUHG�GHYHORSHUV�VLQFH�WKH\�DUH�DOVR�SXEOLF�ERGLHV�WKDW�KDYH�EXLOW�
RQ�SULYDWHO\�SXUFKDVHG�ODQG"b
�
,Q�RQH�RI�\RXU�HPDLOV��\RX�ZULWH���7KH�9LOODJH�GRHV�QRW�KDYH�WKH�VDPH�
RYHUVLJKW�DXWKRULWLHV�RQ�D�VFKRRO�DV�LW�GRHV�RQ�D�SULYDWH�GHYHORSHU��DFFRUGLQJ�
WR�5LFN�-RKQVWRQ��VR�RXU�SHUPLWV�RU�DXWKRUL]DWLRQV�DUH�QRW�DV�FOHDU�DV�\RX�
PLJKW�RWKHUZLVH�H[SHFW�WR�VHH���&DQ�\RX�KHOS�PH�XQGHUVWDQG�WKLV�
PRUHbFOHDUO\"�'RHV�WKH�VDPH�KROG�WUXH�IRU�RWKHU�WD[LQJ�ERGLHV"
�
'DQL
�
2Q�0RQ��2FW����������DW������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH��

'DQL��,�KDYH�VHQW�\RX�D�IHZ�HPDLOV�ದ�DOO�IURP������

b



7KDW�ZDV�WKH�WLPH�SHULRG�ZKHQ�5LFN�ZDV�RYHUVHHLQJ�WKH�GHVLJQ�RI�WKH�
H[SDQVLRQ��,�GRQಬW�EHOLHYH�/LQGVH\�ZLOO�KDYH�DQ\WKLQJ�WR�FRQWULEXWH�DV�VKH�
ZDV�QRW�WKHUH��,�KDYH�PDQ\�RI�WKH�GHVLJQ�DQG�UHYLHZ�FRPPHQWV�RI�WKHLU�
SURMHFW�DV�LW�UHODWHV�WR�VLWH�GHYHORSPHQW��,�WKLQN�HYHU\RQH�ZRXOG�DSSUHFLDWH�
LW�LI�\RX�FRXOG�ORRN�DW�ZKDW�ZH�DUH�JLYLQJ�\RX�EHIRUH�\RX�VXEPLW�D�ODUJH�
)2,$�UHTXHVW�RI�WKH�VFKRRO�GLVWULFW��,�WKLQN�LI�\RX�ORRN�WKURXJK�ZKDW�,�VHQG�
\RX��\RX�PD\�EH�DEOH�WR�UHILQH�D�UHTXHVW�WR�VRPHWKLQJ�PDQDJHDEOH�DQG�
HQOLJKWHQLQJ�

b

7KDQNV�IRU�VSHQGLQJ�WKH�WLPH�WR�JHW�WKH�IDFWV�

b

,W�JLYHV�WKH�ERDUG�WKH�RSSRUWXQLW\�WR�OHDUQ�RI�ಯGHYHORSHU�REOLJDWLRQVರ�DQG�
RSWLRQV�EHFDXVH�DV�WKH\�ORRN�WR�H[SDQG�IDFLOLWLHV��WKH\�ZLOO�KDYH�WR�WDNH�
WKHVH�WKLQJV�LQWR�DFFRXQW��3OXV��GRZQVWUHDP�FRQVWUDLQWV�LQ�WKH�FHQWHU�RI�
WRZQ��ZLOO�PDNH�GHWHQWLRQ�DQG�UHOHDVH�HYHQ�PRUH�FKDOOHQJLQJ��2XW�HDVW��DW�
OHDVW�HYHU\WKLQJ�ZDV�VL]HG�WR�SDVV�WKURXJK�DOO�WKH�ZDWHU�WR�WKH�ODNH�b�$OVR��
DV�D�SRLQW�RI�LQIRUPDWLRQ��ZKHQ�WKH�VFKRRO�GHYHORSV�WKH�VRXWKHUQ�SDUW�RI�LWV�
SURSHUW\��WKH\�ZLOO�EH�DEOH�WR�RYHUVL]H�WKHLU�QHZ�GHWHQWLRQ�EDVLQ�DQG�WKHQ�
KDYH�KXQGUHG�RI�DFUHV�SD\LQJ�LQ�WR�PDLQWDLQ�LW�

b

.HOO\

b

b

b

From:�.HOO\�3IHLIHU��
Sent:�0RQGD\��2FWREHU����������������$0�



To:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
Subject:�5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

+L�'DQL�

b

7KLV�LV�GHILQLWHO\�PRUH�VSHFLILF�DQG�,�ZLOO�VWDUW�WR�JDWKHU��7KH�9LOODJH�GRHV�
QRW�KDYH�WKH�VDPH�RYHUVLJKW�DXWKRULWLHV�RQ�D�VFKRRO�DV�LW�GRHV�RQ�D�SULYDWH�
GHYHORSHU��DFFRUGLQJ�WR�5LFN�-RKQVWRQ��VR�RXU�SHUPLWV�RU�DXWKRUL]DWLRQV�
DUH�QRW�DV�FOHDU�DV�\RX�PLJKW�RWKHUZLVH�H[SHFW�WR�VHH��/LNH��,�GRXEW�ZH�
KDYH�UHVROXWLRQV�WKDW�KDYH�ZDLYHUV�RU�GHIHUUDOV�DV�,�ZRXOG�KDYH�QRZ��%XW��,�
ZLOO�ILQG�ZKDW�,�FDQ�DQG�UHDFK�RXW�WR�\RX�$6$3�

b

2QH�WKLQJ�WR�UHYLHZ�QRZ�LV�WKH�DWWDFKHG�GRFXPHQW������5�������,W�LV�WKH�
PRVW�UHFHQW�UHFRUGHG�GRFXPHQW�FRYHULQJ�WKH�ODQG�WKH�VFKRRO�RZQV�DQG�LW�
UHIHUHQFHV�RWKHU�GRFXPHQWV�SULRU�WKDW�DOVR�UXQ�ZLWK�WKH�ODQG�WKDW�\RX�PLJKW�
ZDQW�WR�JR�ORRN�XS�b�7KH�YHU\�ILUVW�RQH��LV�WKH�����5������RQH�DQG�LW�
SHUWDLQV�WR�WKH�ODQG�'DUULQ�973�FXUUHQWO\�RZQV�DV�ZHOO�DV�WKH�VFKRRO��,W�
FRYHUHG������DFUHV���+LOPXQ�7KLUG�6XEGLYLVLRQ�

b

7KHVH�GRFXPHQWV�DUH�QRW�EHWZHHQ�SDUW\�DJUHHPHQWV��LI�\RX�ZLOO��EXW�WKH\�
DUH�DJUHHPHQWV�WKDW�UHTXLUH�SHUIRUPDQFH�IRU�GHYHORSPHQW�DQG�ODQG�XVH�E\�
DQ\�ODQGRZQHU�

b



.HOO\

b

b

b

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�0RQGD\��2FWREHU����������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

*RRG�0RUQLQJ�

b

:KDW�,�DP�JDWKHULQJ�LV�WKLV��WKH�VFKRRO�GLVWULFW�KDG�GHYHORSPHQW�
REOLJDWLRQV�WKDW�WKH�9LOODJH�GLG�QRW�UHTXLUH�WKHP�WR�IXOILOO�SHU�WKH�RUGLQDQFH��
,
G�OLNH�WKH�GRFXPHQWDWLRQ�RI�WKDW�DJUHHPHQW��,
G�DOVR�OLNH�WKH�PHHWLQJ�GDWH��
LQFOXGLQJ�PHHWLQJ�UHFRUGLQJ�PLQXWHV�RU�DJHQGD�ZKHUH�,�FDQ�ILQG�WKLV�
SUHVHQWDWLRQ�WDNHV�SODFH��ZKHWKHU�DW�WKH�VFKRRO�RU�9LOODJH�ERDUG�b

b

,
G�OLNH�DOO�GHYHORSPHQW�DJUHHPHQWV�ZLWK�3HWHUV��9HUWLFDO�7RZHUV��RU�WKH�
SUHYLRXV�ODQGRZQHUV��DQG�WKH�0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW��JRLQJ�
EDFN�WR�ZKHQ�WKH�GLVWULFW�SXUFKDVHG�WKH�SURSHUW\�b



b

$QG�WKH�HQJLQHHULQJ�GRFXPHQWV�SURGXFHG�SHU�WKH�LQTXLU\�

b

,I�WKLV�QHHGV�WR�EH�D�)2,$�UHTXHVW��WKHQ�FRQVLGHU�WKLV�P\�UHTXHVW�LQb
ZULWLQJ�b

b

7KDQN�\RX�

'DQL

b

b

2Q�0RQ��2FW����������DW������$0�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY
!�ZURWH�

'DQL�

b

1R�RQH�LV�WU\LQJ�WR�EH�HYDVLYH�DQG�TXHVWLRQV�DUH�ILQH��EXW�\RX�DUH�DVNLQJ�
TXHVWLRQV�WKDW�GRQಬW�KDYH�DQVZHUV�DQG�DVNLQJ�IRU�GRFXPHQWDWLRQ�IRU�
WKLQJV�WKDW�DUHQಬW�VSHFLILFDOO\�GRFXPHQWHG��<RX�NQRZ�WKDW�,�KDYH�QHYHU�
VSRNHQ�WR�\RX�DERXW�DQ\�DUWLFOH��,�DP�WHOOLQJ�\RX�WKDW�\RX�DUH�ORRNLQJ�DW�
WKLV�LQFRUUHFWO\�EHFDXVH�RI�\RXU�KLVWRU\�ZLWK�WKH�VFKRRO�ERDUG�DQG�ODQG�
GHYHORSPHQW��b

b

7KH�WRSLF�LV�FRPLQJ�XS�RQ�DQ�DJHQGD�EHFDXVH�'DUULQ�LV�QR�ORQJHU�ZLOOLQJ�
RU�DEOH�WR�DOORZ�WKH�XQGHWDLQHG�VWRUPZDWHU�WR�JR�RYHU�KLV�ODQG��+H�LV�
GHYHORSLQJ��6R��KH�VD\V�WKH�VFKRRO�QHHGV�WR�GR�VRPHWKLQJ�ZLWK�WKH�



VWRUPZDWHU�JRLQJ�WKURXJK�WKHLU�SURSHUW\��7KLV�LV�ZK\�LW�LV�RQ�WKH�DJHQGD�
ದ�EHFDXVH�WKH\�JRW�DQ�RIIHU�WR�DYRLG�GHWHQWLRQ�RU�UHURXWLQJ�WKDW�WKH�ERDUG�
VKRXOG�FRQVLGHU�

b

7KH�WRSLF�RQ�WKH�DJHQGD�LV�WKDW�WKH\�DUH�EHLQJ�SUHVHQWHG�ZLWK�D�VROXWLRQ�
WKDW�ZRXOG�DVVXUH�WKH\�GR�QRW�QRZ�KDYH�WR�FRQVWUXFW�GHWHQWLRQ�RQ�WKHLU�
VLWH�IRU�WKH�FXUUHQW�SKDVHV�RI�WKHLU�GHYHORSPHQW�b�:KLOH�9LOODJH�ERDUG�
PHPRV�LQFOXGH�DOWHUQDWLYHV�SUHVHQWHG�E\�VWDII��SHUKDSV�WKH�ODFN�RI�WKH�
SUHVHQWDWLRQ�RI�RSWLRQV�LV�FDXVLQJ�WKH�SUREOHPV�

b

7KLV�LVQಬW�D�PDQGDWRU\�SD\PHQW�DV�,�XQGHUVWDQG�LW��7KLV�LV�DQ�RSSRUWXQLW\�

b

,I�WKH�VFKRRO�QRZ�ZDQWV�WR�FRQVWUXFW�LWV�RZQ�GHWHQWLRQ�DQG�LQVWDOO�LWV�RZQ�
SLSH��LW�FDQ�FHUWDLQO\��7KH\�QRZ�ZLOO�NQRZ�ZKHUH�WR�FRQQHFW�WR�DQG�KDYH�
VRPHWKLQJ�WR�FRQQHFW�WR��6XEGLYLVLRQ�FRYHQDQWV�UHTXLUH�WKH\�SHUIRUP�LQ�
FRPSOLDQFH�ZLWK�RUGLQDQFHV�DQG�GLUHFW�ZDWHU�WR�WKH�ODNH�LQ�DQ�DPRXQWb�
DQG�UDWH�DV�LI�LW�ZHUH�QRW�GHYHORSHG��'DUULQ�LV�FRPSO\LQJ�E\�LQVWDOOLQJ�
YHU\�ODUJH�SLSHV�WKDW�DUH�VL]HG�WR�WDNH�RQ�DOO�RI�WKH�XQGHWDLQHG�
VWRUPZDWHU�DV�ZHOO�

b

$W�WKH�UHTXHVW�RI�/LQGVH\��RXU�HQJLQHHU�HYDOXDWHG�WKH�VFRSH�RI�ZRUN�
EHLQJ�SHUIRUPHG�E\�'DUULQಬV�FRQWUDFWRU��FRPSDUHG�LW�WR�WKH�(QJLQHHUV�
&RVW�(VWLPDWH�IRU�WKH�VXEGLYLVLRQ�GHYHORSPHQW�SURMHFW��DQG��FRQILUPHG�LW�
ZDV�OHVV�WKDW�WKH\�FRXOG�LQVWDOO�WKH�VDPH�RQ�WKHLU�RZQ�

b

7KH�ಯGUHGJLQJ�ZRUNರ�LV�D�PLVQRPHU��:KLOH�GUHGJLQJ�ZRUN�LV�EHLQJ�
SHUIRUPHG�E\�WKH�32$�LQ�YDULRXV�SKDVHV�DV�UHSRUWHG�E\�WKHLU�SUHVLGHQW��



5XVV�:HEHU��WKH�VFRSH�RI�WKH�ZRUN�'DUULQ�LV�WU\LQJ�WR�SURYLGH�LV�OLPLWHG�
WR�WKDW�DUHD�RI�WKH�ODNH��(YHQ�0HJKDQ�FRPPHQWHG�WKDW�GUHGJLQJ�LV�D�
YHU\�H[SHQVLYH�RSWLRQ�DQG�VKH�LV�ULJKW�WKDW�+2$V�DQG�32$V�KDYH�WKH�
UHVSRQVLELOLW\�IRU�PDLQWHQDQFH�ZKLFK�FDQ�LQFOXGH�GUHGJLQJ��8QIRUWXQDWHO\�
WKHUH�ZDV�QR�RQH�LQ�WKH�PHHWLQJ�WKDW�FRXOG�RIIHU�PRUH�LQIRUPDWLRQ�RQ�WKH�
WRSLF�VKH�ZDV�DOOXGLQJ�WR��7KH�VFKRRO�ZLOO�EH�SDUW�RI�GUHGJLQJ�RI�WKH�ODNH�
LQ�WKH�IXWXUH�EXW�RQO\�DV�D�PHPEHU�RI�WKH�32$�E\�XVH�RI�LWV�GXHV��7KLV�
���.�LV�RQO\�IRU�D�FOHDQXS�LQ�D�VPDOO�DUHD�

b

*LYHQ�WKLV�LQIRUPDWLRQ��WHOO�PH�ZKDW�GRFXPHQWDWLRQ�\RX�ZDQW�DQG�,�ZLOO�
JHW�LW�WR�\RX��7KH�ERDUG�DQG�VFKRRO�KDYH�D�ORW�JRLQJ�RQ�ULJKW�QRZ�DQG�
WKLV�LV�VRPHWKLQJ�,�FDQ�RIIHU�P\�WLPH�WR�DVVLVW�\RX�LQ�XQGHUVWDQGLQJ�VR�
PD\EH�\RX�FDQ�DVN�PRUH�WDUJHWHG�DQG�VSHFLILF�LQIRUPDWLRQ�DQG�UHTXHVW�
VLPLODUO\�b�,�IRU�RQH�DP�H[WUHPHO\�JUDWHIXO�IRU�WKH�RSSRUWXQLW\�\RXU�LQTXLU\�
LV�SURYLGLQJ��3ULRU�ERDUGV�DQG�WKH�FXUUHQW�ERDUG�KDYH�D�JUHDW�RSSRUWXQLW\�
WR�JHW�VRPH�ಯJRRG�SUHVVರ�ILQDOO\��,�ZLOO�HDJHUO\�DVVLVW�\RX�ZLWK�PRUH�
FRYHUDJH�

b

+DSS\�WR�FKDW�RQ�WKH�SKRQH�LI�LW�KHOSV���������������[����

b

7KDQNV�

b

.HOO\

b

b

b



b

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�6DWXUGD\��2FWREHU��������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��ERDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

*UHDW��WKDQN�\RX��6LQFH�ZH�KDYH�WZR�GLIIHUHQW�DFFRXQWV�FDQ�\RX�SURYLGH�
DOO�WKH�GRFXPHQWDWLRQ�WKDW�JRHV�DORQJ�RQ�WKLV�VXEMHFW"�,
P�VXUH�WKHUH�KDV�
WR�EH�D�SXEOLF�PHHWLQJ�RU�D�GHIHUUDO�RQ�UHVSRQVLELOLW\�RU�DQ�RXWOLQH�RU�
WLPHOLQHVV"b

b

3OHDVH�NQRZ�WKLV��\RX�ZLOO�QRW�DGG�VKDPH�RU�JXLOW�WR�P\�EHLQJ��%RWK�
SDUWLHV�KDYH�GRQH�HYHU\WKLQJ�WKH\�FDQ�WR�HQVXUH�WKDW�,�GRQ
W�DVN�
DGGLWLRQDObTXHVWLRQV��7KDW�PHHWLQJ�ZDV�D�WKH�RQO\�WLPH�WKLV�VXEMHFW�KDV�
EHHQ�GLVFXVVHG�SXEOLFO\�b�7KDW
V�QRW�P\�LVVXH��,W�LV�DOVR�QRW�WKH�ILUVW�WLPH�
WKDW�DERXW�UHTXLUHG�SDUW�RI�D�SURMHFW�KDV�EHHQ�GHIHUUHG��6R�QRWKLQJ�RXW�RI�
WKH�RUGLQDU\�WKHUH�

b

:H�ZLOO�SXEOLVK�DQRWKHU�DUWLFOH�ZKHQ�WKH�DSSURSULDWH�GRFXPHQWDWLRQ�LV�
DYDLODEOH�b

b



'DQL

b

2Q�)UL��2FW���������������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH�

+L�'DQL�

b

,�WKRXJKW�\RX�PD\�EHQHILW�IURP�WKLV�DV�ZHOO�

b

,�H[SHFWHG�\RX�WR�EH�DEOH�WR�VHH�EH\RQG�WKH�SRRU�SUHVHQWDWLRQ�RI�WKH�
LVVXH�LQ�WKH�PHHWLQJ�WR�ZULWH�D�JUHDW�DUWLFOH�RI�VXFK�D�SRVLWLYH�VWRU\��,Q�
P\�ZRUOG��ODQGRZQHUV�GR�QRW�ZRUN�WRJHWKHU�OLNH�WKLV�DQG�PRVW�+2$�
ERDUGV�DUH�QRW�YHU\�IXQFWLRQDO��7KLV�HIIRUW�VDYHG�WKH�WD[SD\HUV�
KXQGUHGV�RI�WKRXVDQGV�RI�GROODUV�DQG�HQDEOHG�WKH�FKDQJH�IRU�WKH�
VHFRQG�SKDVH�WR�JR�ZHVW�RI�WKH�ILUVW�LQVWHDG�RI�VRXWK��+DG�WKH\�EXLOW�
WKHLU�RZQ�WHPSRUDU\�EDVLQ��LW�ZRXOG�KDYH�EHHQ�LQ�WKH�ZD\�DQG�ZKDW�D�
ZDVWH�RI�ODQG�WKDW�ZRXOG�KDYH�EHHQ�

b

%XW�QRQH�RI�WKLV�ZRXOG�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�'DUULQ�DOORZLQJ�KLV�
ODQG�WR�EH�GDPDJHG�RYHU�PDQ\�\HDUV�ZLWKRXW�DQ\�FRPSHQVDWLRQ��$QG�
KLV�JRRG�ZRUG�WR�WKH�32$�DQG�SURPLVH�WR�FOHDQ�XS�WKH�VLOW�ZDV�
DFFHSWHG�b�:H�KDYH�UHVLGHQWLDO�SURSHUW\�RZQHUV�WU\LQJ�WR�H[WUDFW�
WKRXVDQGV�RI�GROODUV�RI�GDPDJHV�IURP�DGMDFHQW�SURSHUWLHV�RYHU�JXWWHU�
GRZQVSRXWV�RU�VXPS�SXPS�OLQHV��7KH�QRQ�FRPSOLDQFH�RIIHU�ZDV�YHU\�
JHQHURXV�DQG�VDYHG�WKH�VFKRRO�D�ORW�RI�PRQH\�DQG�IDFLOLWDWHG�WKH�
FKDQJH�LQ�SKDVLQJ�WKDW�XOWLPDWHO\�LPSURYHG�WKHLU�FLUFXODWLRQ�

b



<RX�NQRZ�HQRXJK�RI�GHYHORSPHQW�DQG�JRYHUQPHQWDO�RSHUDWLRQV�WR�
KDYH�VHHQ�WKURXJK�WKLV�SRRU�GLVFXVVLRQ�DQG�VKRZFDVH�WKLV�IRU�ZKDW�LW�
ZDV�b��DQ�XQXVXDOO\�FRRSHUDWLYH�HIIRUW�WKDW�ZH�UDUHO\�VHH��ZKLOH�
DVVXULQJ�WKDW�WKH�WD[�SD\HU�IXQGHG�VFKRRO�GLVWULFW�LV�QRW�VXEVLGL]LQJ�DQ\�
SULYDWH�ODQGRZQHU�QRU�DQ\�GHYHORSPHQW�

b

,�ZLVK�\RX�ZRXOG�VSUHDG�WKH�JRRG�QHZV�EXW�DW�OHDVW�\RX�ZLOO�QRZ�KDYH�
IDFWV�VKRXOG�\RX�ZULWH�DQ\WKLQJ�HOVH�

b

.HOO\

b

From:�.HOO\�3IHLIHU��
Sent:�7KXUVGD\��2FWREHU��������������30�
To:�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
Cc:�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
Subject:�OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�3HWHUV�
IRU�UHLPEXUVHPHQW

b

+L�/LQGVH\�

b

3HU�WKH�VFKRRO�ERDUG�PHHWLQJ�RQ�0RQGD\��2FWREHU����WKH�DUWLFOH�LQ�WKH�
0DKRPHW�'DLO\��DQG�QXPHURXV�FRPPHQWV�LQ�VRFLDO�PHGLD��,�ZLVK�WR�
RIIHU�\RX�DQG�\RXU�ERDUG�DQVZHUV��LQVLJKW�DQG�EDFNJURXQG�RQ�WKH�
LVVXH�EHLQJ�FRQVLGHUHG��$QG�,�FDQಬW�KHOS�EXW�DOVR�RIIHU�P\�SURIHVVLRQDO�



RSLQLRQ�RI�WKH�ಯGHFLVLRQVರ�WKDW�OHG�WR�WKLV�SRLQW��3OHDVH�SDVV�WKLV�HPDLO�
DQG�WKH�DWWDFKPHQW�RQWR�WKH�PHPEHUV�RI�WKH�VFKRRO�ERDUG��,�DOVR�LQYLWH�
DQ\RQH�WR�FRQWDFW�PH�DW�DQ\�WLPH�ZLWK�DQ\�TXHVWLRQV�

b

,I�WKLV�OHWWHU�GRHV�QRW�DQVZHU�WKH�TXHVWLRQV�\RXU�ERDUG�SRVHG��RU�
JHQHUDWHV�QHZ�RQHV��,�DP�KDSS\�WR�DWWHQG�WKH�QH[W�PHHWLQJ�ZKHUH�WKLV�
LWHP�LV�SUHVHQWHG�IRU�DFWLRQ��3OHDVH�MXVW�OHW�PH�NQRZ�

�
7KDQN�\RX�

b

.HOO\

b

.HOO\�'�3IHLIHU

9LOODJH�3ODQQHU�DQG�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU

b

9LOODJH�RI�0DKRPHW

����(�0DLQ�6WUHHW

0DKRPHW��,/������

������������

b



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: 7XHVGD\�����6HSWHPEHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: )ZG��):��&RQZD\�066'���FRVW�HVWLPDWH�IRU��RII�VLWH��VWRUP�
ZRUN

�
�
�����������)RUZDUGHG�PHVVDJH�����������
)URP��Kelly Pfeifer��NSIHLIHU#PDKRPHW�LO�JRY!�
'DWH��7XH��6HS����������DW������30�
6XEMHFW��):��&RQZD\�066'���FRVW�HVWLPDWH�IRU��RII�VLWH��VWRUP�ZRUN�
7R��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
&F��(OOHQ�+HGULFN��HKHGULFN#PDKRPHW�LO�JRY!��'DUULQ�3HWHUV��GDUULQ#FRUH�
���FRP!��0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
�
�
+L�/LQGVH\��
�
(OOHQ�FRQILUPV�WKH�DWWDFKHG�FRVW�HVWLPDWH�LV�UHDVRQDEOH�DV�WKH�VFRSH�DQG�
SULFH�RI�WKH�ZRUN�WR�ILQLVK�03(
V�VLWH�GHYHORSPHQW�REOLJDWLRQ��,W�ZLOO�EH�VR�
QLFH�IRU�HYHU\RQH�WR�QR�ORQJHU�KDYH�VXUIDFH�IORZ�DQG�ILQDOO\�EH�GRQH�ZLWK�WKH�
VLOWLQJ�LQ�RI�WKH�ODNH���
�
<RX�VKRXOG�EH�JHWWLQJ�D�TXRWH�IURP�'DUULQ�IRU�WKH�GUHGJLQJ�ZRUN�WR�EH�GRQH�
QH[W�VSULQJ�DQG�,�H[SHFW�WKDW�WR�EH�RQ�WKH�RUGHU�RI����.�ZLWK�WKH�VFKRRO�
EHLQJ�DVNHG�WR�FRQWULEXWH�KDOI���
�
,�FRPPHQG�WKH�VFKRRO�ERDUG�DQG�'DUULQ�IRU�ZRUNLQJ�WRJHWKHU�WR�SUHYHQW�
ZDVWHG�PRQLHV�RQ�WHPSRUDU\�VROXWLRQV�ZKHQ�WKH�FOHDQ�XS�DQG�SHUPDQHQW�
LQVWDOODWLRQ�LV�D�ORW�OHVV�FRVW�IRU�DOO�SDUWLHV���DQG�WKH�WD[SD\HUV���



�
,I�\RX�QHHG�DQ\WKLQJ�HOVH�IURP�XV��SOHDVH�OHW�PH�NQRZ��
�
7KDQNV��
�
.HOO\�
�
�
�����2ULJLQDO�0HVVDJH������
)URP��%U\DQ�%UDGVKDZ��EEUDGVKDZ#ENEHQJ�FRP!�
6HQW��7XHVGD\��6HSWHPEHU����������������$0�
7R��(OOHQ�+HGULFN��HKHGULFN#PDKRPHW�LO�JRY!�
&F��
'DUULQ�3HWHUV
��GDUULQ#FRUH����FRP!�
6XEMHFW��5(��&RQZD\�066'�
�
(OOHQ��
+HUH�\RX�JR��/HW�PH�NQRZ�LI�\RX�QHHG�DQ\WKLQJ�HOVH��
%U\DQ�
�
�����2ULJLQDO�0HVVDJH������
)URP��(OOHQ�+HGULFN��HKHGULFN#PDKRPHW�LO�JRY!�
6HQW��0RQGD\��6HSWHPEHU����������������30�
7R��%U\DQ�%UDGVKDZ��EEUDGVKDZ#ENEHQJ�FRP!�
6XEMHFW��&RQZD\�066'�
�
%U\DQ��
,�ZDV�ZRQGHULQJ�LI�\RX�FRXOG�JLYH�PH�DQ�LWHPL]HG�FRVW�HVWLPDWH�IRU�WKH�
VFKRROಬV�REOLJDWLRQ�ZLWK�WKH�VWRUP�VHZHU�IRU�'DUUHQ�3HWHUVಫ�&RQZD\�
VXEGLYLVLRQ���
�
7KHVH�DUH�WKH�LWHPV���
5HPRYDO�RI�WKH�H[LVWLQJ�IODUHG�HQG�VHFWLRQ�W\LQJ�WKH�H[LVWLQJ�VWRUP�SLSH�LQWR�D�
QHZ���IRRW�GLDPHWHU�PDQKROH�
���IHHW�RI����LQFK�VWRUP�VHZHU�



RQH��ಬ�GLDPHWHU�PDQKROH�ZLWK�D�W\���VWRRO�JUDWH�RQH��ಬ�GLDPHWHU�PDQKROH�
ZLWK�D�W\���FORVHG�OLG��
�
7KDQNV��
(OOHQ�+HGULFN��
�
9LOODJH�(QJLQHHU��
�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

6R�LI�D�SURSHUW\�RZQHU�VXEGLYLGHV��GR�WKH\�QRW�EHFRPH�WKHLU�RZQ�
VXEGLYLVLRQ"�:RXOG�WKH\�QRW�VHW�XS�WKHLU�RZQ�+2$�32$"�:KDW�NHSW�WKDW�
SURSHUW\�ZLWK�WKH�&RQZD\�GHYHORSPHQW�LI�WKH\�EHFDPH�WKHLU�RZQ�
GHYHORSHUV"
�
'DQL
�
2Q�0RQ��2FW����������DW������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH��

$FWXDOO\�\HV��'DQL��DQ\RQH�WKDW�VXEGLYLGHV�RU�VXEGLYLGHV�RU�GHYHORSV�D�
SURSHUW\�LQ�D�XVH�WKDW�LV�ZLWKLQ�]RQLQJ�GLVWULFWV��LV�D�ಯGHYHORSHUರ��:KHQ�LW�
FRPHV�WR�ODQG��WKH�VFKRRO�KDV�WR�FRPSO\�ZLWK�RXU�UHTXLUHPHQWV��bEXW�KH�
ZDV�YHU\�TXLFN�WR�UHPLQG�XV�WKDW�ZKHQ�LW�FDPH�WR�RXU�EXLOGLQJ�SHUPLW�
SURFHVVHV�ದ�WKH�EXLOGLQJ�LWVHOI�ದ�ZH�KDG�QR�DXWKRULW\��1RW�VXUSULVLQJ�
EHFDXVH�ZH�GRQಬW�KDYH�D�FRPPHUFLDO�EXLOGLQJ�FRGH��$�DUFKLWHFW�VHDOHG�VHW�
RI�SODQV�WKDW�PHHWV�D�FRGH�LQ�WKH�VWDWH�LV�DOO�ZH�QHHG�

b

7KH�VFKRRO�SXUFKDVHG�a part of a parcel�RI�ODQG��7KH�ILUVW�WKLQJ�QHFHVVDU\�
LV�WR�PDNH�LW�EXLOGDEOH��7KDW�UHTXLUHG�D�VXEGLYLVLRQ��$QG�IURP�WKHUH�UROOV�
WKH�UHVW�RI�WKH�UHTXLUHPHQWV�



b

,I�WKH�VFKRRO�KDG�SXUFKDVHG�D�ಯEXLOGDEOH�ORWರ��WKHQ�WKH\�DUH�D�site�
GHYHORSHU�EXW�QRW�D�land�GHYHORSHU��$W�OHDVW�WKRVH�DUH�WKH�ZRUGV�ZH�XVH�

b

:KHQ�&RUQEHOW�SXUFKDVHG�QHZ�ODQG��RQ�)UDQNOLQ���WKH\�HUDVHG�WKH�IRUPHU�
ORW�OLQHV�E\�D�VXEGLYLVLRQ�SODW��DQG�WKH\�EHFDPH�D�VXEGLYLGHU�$1'�ODQG�
$1'�VLWH�GHYHORSHU��7KH�IRUPHU�ORWV�ZHUH�RQO\�DOORZHG�WR�EH�����FRYHUHG�
E\�LPSHUYLRXV�VXUIDFH�VR�WKH\�GHYHORSHG�WKH�/$1'�LQWR�RQH�ORW�WKDW�PHW�
GHWHQWLRQ�UHTXLUHPHQWV�E\�WKH�FRQVWUXFWLRQ�RI�D�EDVLQ�DQG�LPSURYHPHQWV�
RI�WKH�DOOH\�EDVHG�RQ�ZKDW�LQWHQGHG�WR�FRYHU��7KHQ��WKH\�FRXOG�EXLOG�WKHLU�
IDFLOLW\�RQ�LW��$V�IDU�DV�WKH�IDFLOLW\�JRHV��ZH�GLGQಬW�KDYH�PXFK�RYHUVLJKW�

b

7KH�VFKRRO�GLVWULFW�RQ�WKHLU�QRUWK�VLGH��QRZ�WKDW�LW�LV�WZR�ORWV��LV�SHUPLWWHG�WR�
FRQQHFW�LQWR�H[LVWLQJ�VWRUP�VHZHUV�ZLWKRXW�DQ\�GHWHQWLRQ��+RZHYHU��ZLWK�
XQGHYHORSHG�ODQG�LQ�EHWZHHQ�LW�DQG�WKH�ODNH�ZKHUH�WKH�ZDWHU�QHHGV�WR�JR��
WKH\�QHHG�VRPH�NLQG�RI�DJUHHPHQW�ZLWK�WKH�ODQGRZQHU��,�EHOLHYH�WKH\�ZHUH�
ZRUNLQJ�RQ�HDVHPHQWV��EXW�ZKHQ�WKH�SODQV�IRU�6RXWK�0DKRPHW�5RDG�
EHFDPH�PRUH�SRVVLEOH��WKHQ�SHUKDSV�WKH\�MXVW�OHW�ZHOO�HQRXJK�DORQH�
NQRZLQJ�WKDW�'DUULQ�ZRXOG�EH�GHYHORSLQJ�KLV�QRUWKHUQ�DUHD�$6$3�

b

,�SHUVRQDOO\�UHFDOO�5LFN�WHOOLQJ�PH�WKDW�KH�GLGQಬW�ZDQW�WR�ZDVWH�WKH�ODQG�WR�
WKH�ZHVW�RI�WKH�QHZ�SDUNLQJ�ORW��IRU�WKH�VHFRQG�SKDVH��ZLWK�DQ\�VRUW�RI�
WHPSRUDU\�EDVLQ�EHFDXVH�KH�VDLG�WKDW�SURJUDPPDWLFDOO\�LW�ZRXOG�EH�D�QLFH�
IODW�DUHD�ZLWK�DGMDFHQW�SDUNLQJ�WKDW�FRXOG�EH�XVHG�E\�VPDOO�UHF�ILHOGV��<RX�
FDQ�SUREDEO\�VHH�LQ�HPDLOV�ZKHUH�,�VXJJHVWHG�HYHQ�VRPH�UDLQ�JDUGHQ�W\SH�
WKLQJV�WKDW�FRXOG�EH�XVHG�DV�HGXFDWLRQDO�RSSRUWXQLWLHV�IRU�WKH�NLGV�

b



6R�EDFN�WR�WD[LQJ�ERGLHV��ZH�GRQಬW�ORRN�DW�ZKR�LV�EXLOGLQJ��7KH�ODQG�WKDW�
WD[LQJ�ERGLHV�GHYHORS�FRPH�RII�WKH�WD[�UROOV�DQG�WKDW�LV�D�VLJQLILFDQW�
FRQFHUQ�IRU�DQ\�PXQLFLSDOLW\�b�$QG�RXU�EXLOGLQJ�FRGH�RU�HYHQ�DUFKLWHFWXUDO�
GHYHORSPHQW�VWDQGDUGV�ODUJHO\�FRXOG�EH�LJQRUHG�DV�WKH\�DUH�H[HPSWHG�
IURP�WKDW�VXFK�ORFDO�FRQWURO��%XW�ZKHUH�WKH�EXLOGLQJ�VLWV�RQ�WKH�SURSHUW\��
KRZ�WKH�ORW�LV�JUDGHG��KRZ�WKH�ODQG�FDPH�WR�EH��VXEGLYLGHG�RU�SULRU�WR�RXU�
FRQWURO��LV�DOO�XQGHU�9LOODJH�DXWKRULWLHV��:H�GR�JUDQW�GHIHUUDOV��ZDLYHUV��HWF��
ZLWK�D�SODW�DSSURYDO�SURFHVV�RU�FRQVWUXFWLRQ�SODQ�SURFHVV�b�&RQZD\�ZDV�D�
ZHLUG�DUHD�EHFDXVH�RYHU�����DFUHV�ZHUH�LQ�WKH�SODQ�DQG�D�SUHOLPLQDU\�SODW�
IRU�PXOWLSOH�SKDVHV�ZDV�DSSURYHG��:H�GRQಬW�GR�WKDW�DQ\PRUH�b

b

,W�LV�SRVVLEOH�WR�DFKLHYH�FRPSOLDQFH�ZLWK�]RQLQJ�DQG�VXEGLYLVLRQ�UHJV�ಯRII�
VLWHರ�ದ�RQ�VRPHRQH�HOVH�ODQG��)RU�H[DPSOH��SDUNLQJ�UHTXLUHPHQWV��,I�DQ�
HDVHPHQW�LV�SURYLGHG�RYHU�VSDFHV�ZLWKLQ�����IHHW�RI�WKH�SURSHUW\��WKRVH�
SDUNLQJ�VSDFHV�FDQ�EH�FRXQWHG�LQ�WKH�UHTXLUHG�QXPEHU��7KLQN�DERXW�HYHU\�
UHVLGHQWLDO�ORWಹ�WKH\�GRQಬW�KDYH�WKHLU�RZQ�GHWHQWLRQ�EDVLQ��7KH\�EXLOG�D�
UHJLRQDO�RQH�b�,Q�WKLV�FDVH��WKH�VFKRRO�SURSHUW\�ZDV�DOUHDG\�ODLG�RXW�WR�EH�
PDQ\��PDQ\�VLQJOH�IDPLO\�KRPHV�WKDW�ZRXOG�GUDLQ�WR�DQG�EHFRPH�
PHPEHUV�RI�WKH�32$�WR�WDNH�FDUH�RI�WKH�ODNH��7KDW�LV�WKH�EDVLV�IRU�WKH�
LQYROYHPHQW�RI�WKH�VFKRRO��7KH�UHODWLRQVKLS�ZDV�HVWDEOLVKHG�SULRU�WR�WKHLU�
SXUFKDVH�DQG�WKXV�WKH�UHTXLUHPHQW�KHOG�

b

/RWV�WR�XQSDFN�KHUH��DUH�\RX�VHHLQJ�WKH�SURFHVV"�:KDW�SDUWV�GR�\RX�ZDQW�
WR�IRFXV�RQ"

b

b

b

b



From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�0RQGD\��2FWREHU���������������30�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

7KDQN�\RX�DJDLQ�IRU�SURYLGLQJ�WKLV��,�ZLOO�ORRN�WKURXJK�LW�WRQLJKW��,�GR�KDYH�
DQRWKHU�TXHVWLRQ�

b

:KDW�PDNHV�WKH�GLVWULFW�D�GHYHORSHU"�&HUWDLQO\��QRW�HYHU\RQH�ZKR�
SXUFKDVHV�ODQG�LV�D�GHYHORSHU��:KHQ�GRHV�RQH�EHFRPH�D�GHYHORSHU"�$UH�
WKHUH�GHILQLWLRQV�VHW�IRUWK�E\�RUGLQDQFHV"�$UH�WKH�OLEUDU\��&RUQEHOW��DQG�WKH�
9LOODJH�LWVHOI�FRQVLGHUHG�GHYHORSHUV�VLQFH�WKH\�DUH�DOVR�SXEOLF�ERGLHV�WKDW�
KDYH�EXLOW�RQ�SULYDWHO\�SXUFKDVHG�ODQG"b

b

,Q�RQH�RI�\RXU�HPDLOV��\RX�ZULWH���7KH�9LOODJH�GRHV�QRW�KDYH�WKH�VDPH�
RYHUVLJKW�DXWKRULWLHV�RQ�D�VFKRRO�DV�LW�GRHV�RQ�D�SULYDWH�GHYHORSHU��
DFFRUGLQJ�WR�5LFN�-RKQVWRQ��VR�RXU�SHUPLWV�RU�DXWKRUL]DWLRQV�DUH�QRW�DV�
FOHDU�DV�\RX�PLJKW�RWKHUZLVH�H[SHFW�WR�VHH���&DQ�\RX�KHOS�PH�XQGHUVWDQG�
WKLV�PRUHbFOHDUO\"�'RHV�WKH�VDPH�KROG�WUXH�IRU�RWKHU�WD[LQJ�ERGLHV"

b

'DQL

b

2Q�0RQ��2FW����������DW������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY



!�ZURWH�

'DQL��,�KDYH�VHQW�\RX�D�IHZ�HPDLOV�ದ�DOO�IURP������

b

7KDW�ZDV�WKH�WLPH�SHULRG�ZKHQ�5LFN�ZDV�RYHUVHHLQJ�WKH�GHVLJQ�RI�WKH�
H[SDQVLRQ��,�GRQಬW�EHOLHYH�/LQGVH\�ZLOO�KDYH�DQ\WKLQJ�WR�FRQWULEXWH�DV�VKH�
ZDV�QRW�WKHUH��,�KDYH�PDQ\�RI�WKH�GHVLJQ�DQG�UHYLHZ�FRPPHQWV�RI�WKHLU�
SURMHFW�DV�LW�UHODWHV�WR�VLWH�GHYHORSPHQW��,�WKLQN�HYHU\RQH�ZRXOG�
DSSUHFLDWH�LW�LI�\RX�FRXOG�ORRN�DW�ZKDW�ZH�DUH�JLYLQJ�\RX�EHIRUH�\RX�
VXEPLW�D�ODUJH�)2,$�UHTXHVW�RI�WKH�VFKRRO�GLVWULFW��,�WKLQN�LI�\RX�ORRN�
WKURXJK�ZKDW�,�VHQG�\RX��\RX�PD\�EH�DEOH�WR�UHILQH�D�UHTXHVW�WR�
VRPHWKLQJ�PDQDJHDEOH�DQG�HQOLJKWHQLQJ�

b

7KDQNV�IRU�VSHQGLQJ�WKH�WLPH�WR�JHW�WKH�IDFWV�

b

,W�JLYHV�WKH�ERDUG�WKH�RSSRUWXQLW\�WR�OHDUQ�RI�ಯGHYHORSHU�REOLJDWLRQVರ�DQG�
RSWLRQV�EHFDXVH�DV�WKH\�ORRN�WR�H[SDQG�IDFLOLWLHV��WKH\�ZLOO�KDYH�WR�WDNH�
WKHVH�WKLQJV�LQWR�DFFRXQW��3OXV��GRZQVWUHDP�FRQVWUDLQWV�LQ�WKH�FHQWHU�RI�
WRZQ��ZLOO�PDNH�GHWHQWLRQ�DQG�UHOHDVH�HYHQ�PRUH�FKDOOHQJLQJ��2XW�HDVW��
DW�OHDVW�HYHU\WKLQJ�ZDV�VL]HG�WR�SDVV�WKURXJK�DOO�WKH�ZDWHU�WR�WKH�ODNH�b�
$OVR��DV�D�SRLQW�RI�LQIRUPDWLRQ��ZKHQ�WKH�VFKRRO�GHYHORSV�WKH�VRXWKHUQ�
SDUW�RI�LWV�SURSHUW\��WKH\�ZLOO�EH�DEOH�WR�RYHUVL]H�WKHLU�QHZ�GHWHQWLRQ�
EDVLQ�DQG�WKHQ�KDYH�KXQGUHG�RI�DFUHV�SD\LQJ�LQ�WR�PDLQWDLQ�LW�

b

.HOO\

b

b



b

From:�.HOO\�3IHLIHU��
Sent:�0RQGD\��2FWREHU����������������$0�
To:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
Subject:�5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

+L�'DQL�

b

7KLV�LV�GHILQLWHO\�PRUH�VSHFLILF�DQG�,�ZLOO�VWDUW�WR�JDWKHU��7KH�9LOODJH�GRHV�
QRW�KDYH�WKH�VDPH�RYHUVLJKW�DXWKRULWLHV�RQ�D�VFKRRO�DV�LW�GRHV�RQ�D�
SULYDWH�GHYHORSHU��DFFRUGLQJ�WR�5LFN�-RKQVWRQ��VR�RXU�SHUPLWV�RU�
DXWKRUL]DWLRQV�DUH�QRW�DV�FOHDU�DV�\RX�PLJKW�RWKHUZLVH�H[SHFW�WR�VHH��
/LNH��,�GRXEW�ZH�KDYH�UHVROXWLRQV�WKDW�KDYH�ZDLYHUV�RU�GHIHUUDOV�DV�,�
ZRXOG�KDYH�QRZ��%XW��,�ZLOO�ILQG�ZKDW�,�FDQ�DQG�UHDFK�RXW�WR�\RX�$6$3�

b

2QH�WKLQJ�WR�UHYLHZ�QRZ�LV�WKH�DWWDFKHG�GRFXPHQW������5�������,W�LV�
WKH�PRVW�UHFHQW�UHFRUGHG�GRFXPHQW�FRYHULQJ�WKH�ODQG�WKH�VFKRRO�RZQV�
DQG�LW�UHIHUHQFHV�RWKHU�GRFXPHQWV�SULRU�WKDW�DOVR�UXQ�ZLWK�WKH�ODQG�WKDW�
\RX�PLJKW�ZDQW�WR�JR�ORRN�XS�b�7KH�YHU\�ILUVW�RQH��LV�WKH�����5������RQH�
DQG�LW�SHUWDLQV�WR�WKH�ODQG�'DUULQ�973�FXUUHQWO\�RZQV�DV�ZHOO�DV�WKH�
VFKRRO��,W�FRYHUHG������DFUHV���+LOPXQ�7KLUG�6XEGLYLVLRQ�

b

7KHVH�GRFXPHQWV�DUH�QRW�EHWZHHQ�SDUW\�DJUHHPHQWV��LI�\RX�ZLOO��EXW�WKH\�



DUH�DJUHHPHQWV�WKDW�UHTXLUH�SHUIRUPDQFH�IRU�GHYHORSPHQW�DQG�ODQG�XVH�
E\�DQ\�ODQGRZQHU�

b

.HOO\

b

b

b

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�0RQGD\��2FWREHU����������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

*RRG�0RUQLQJ�

b

:KDW�,�DP�JDWKHULQJ�LV�WKLV��WKH�VFKRRO�GLVWULFW�KDG�GHYHORSPHQW�
REOLJDWLRQV�WKDW�WKH�9LOODJH�GLG�QRW�UHTXLUH�WKHP�WR�IXOILOO�SHU�WKH�
RUGLQDQFH��,
G�OLNH�WKH�GRFXPHQWDWLRQ�RI�WKDW�DJUHHPHQW��,
G�DOVR�OLNH�WKH�
PHHWLQJ�GDWH��LQFOXGLQJ�PHHWLQJ�UHFRUGLQJ�PLQXWHV�RU�DJHQGD�ZKHUH�,�
FDQ�ILQG�WKLV�SUHVHQWDWLRQ�WDNHV�SODFH��ZKHWKHU�DW�WKH�VFKRRO�RU�9LOODJH�
ERDUG�b



b

,
G�OLNH�DOO�GHYHORSPHQW�DJUHHPHQWV�ZLWK�3HWHUV��9HUWLFDO�7RZHUV��RU�WKH�
SUHYLRXV�ODQGRZQHUV��DQG�WKH�0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW��JRLQJ�
EDFN�WR�ZKHQ�WKH�GLVWULFW�SXUFKDVHG�WKH�SURSHUW\�b

b

$QG�WKH�HQJLQHHULQJ�GRFXPHQWV�SURGXFHG�SHU�WKH�LQTXLU\�

b

,I�WKLV�QHHGV�WR�EH�D�)2,$�UHTXHVW��WKHQ�FRQVLGHU�WKLV�P\�UHTXHVW�LQ�
ZULWLQJ�b

b

7KDQN�\RX�

'DQL

b

b

2Q�0RQ��2FW����������DW������$0�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�
LO�JRY!�ZURWH�

'DQL�

b

1R�RQH�LV�WU\LQJ�WR�EH�HYDVLYH�DQG�TXHVWLRQV�DUH�ILQH��EXW�\RX�DUH�
DVNLQJ�TXHVWLRQV�WKDW�GRQಬW�KDYH�DQVZHUV�DQG�DVNLQJ�IRU�
GRFXPHQWDWLRQ�IRU�WKLQJV�WKDW�DUHQಬW�VSHFLILFDOO\�GRFXPHQWHG��<RX�
NQRZ�WKDW�,�KDYH�QHYHU�VSRNHQ�WR�\RX�DERXW�DQ\�DUWLFOH��,�DP�WHOOLQJ�
\RX�WKDW�\RX�DUH�ORRNLQJ�DW�WKLV�LQFRUUHFWO\�EHFDXVH�RI�\RXU�KLVWRU\�ZLWK�
WKH�VFKRRO�ERDUG�DQG�ODQG�GHYHORSPHQW��b



b

7KH�WRSLF�LV�FRPLQJ�XS�RQ�DQ�DJHQGD�EHFDXVH�'DUULQ�LV�QR�ORQJHU�
ZLOOLQJ�RU�DEOH�WR�DOORZ�WKH�XQGHWDLQHG�VWRUPZDWHU�WR�JR�RYHU�KLV�ODQG��
+H�LV�GHYHORSLQJ��6R��KH�VD\V�WKH�VFKRRO�QHHGV�WR�GR�VRPHWKLQJ�ZLWK�
WKH�VWRUPZDWHU�JRLQJ�WKURXJK�WKHLU�SURSHUW\��7KLV�LV�ZK\�LW�LV�RQ�WKH�
DJHQGD�ದ�EHFDXVH�WKH\�JRW�DQ�RIIHU�WR�DYRLG�GHWHQWLRQ�RU�UHURXWLQJ�WKDW�
WKH�ERDUG�VKRXOG�FRQVLGHU�

b

7KH�WRSLF�RQ�WKH�DJHQGD�LV�WKDW�WKH\�DUH�EHLQJ�SUHVHQWHG�ZLWK�D�
VROXWLRQ�WKDW�ZRXOG�DVVXUH�WKH\�GR�QRW�QRZ�KDYH�WR�FRQVWUXFW�GHWHQWLRQ�
RQ�WKHLU�VLWH�IRU�WKH�FXUUHQW�SKDVHV�RI�WKHLU�GHYHORSPHQW�b�:KLOH�9LOODJH�
ERDUG�PHPRV�LQFOXGH�DOWHUQDWLYHV�SUHVHQWHG�E\�VWDII��SHUKDSV�WKH�ODFN�
RI�WKH�SUHVHQWDWLRQ�RI�RSWLRQV�LV�FDXVLQJ�WKH�SUREOHPV�

b

7KLV�LVQಬW�D�PDQGDWRU\�SD\PHQW�DV�,�XQGHUVWDQG�LW��7KLV�LV�DQ�
RSSRUWXQLW\�

b

,I�WKH�VFKRRO�QRZ�ZDQWV�WR�FRQVWUXFW�LWV�RZQ�GHWHQWLRQ�DQG�LQVWDOO�LWV�
RZQ�SLSH��LW�FDQ�FHUWDLQO\��7KH\�QRZ�ZLOO�NQRZ�ZKHUH�WR�FRQQHFW�WR�DQG�
KDYH�VRPHWKLQJ�WR�FRQQHFW�WR��6XEGLYLVLRQ�FRYHQDQWV�UHTXLUH�WKH\�
SHUIRUP�LQ�FRPSOLDQFH�ZLWK�RUGLQDQFHV�DQG�GLUHFW�ZDWHU�WR�WKH�ODNH�LQ�
DQ�DPRXQWb�DQG�UDWH�DV�LI�LW�ZHUH�QRW�GHYHORSHG��'DUULQ�LV�FRPSO\LQJ�E\�
LQVWDOOLQJ�YHU\�ODUJH�SLSHV�WKDW�DUH�VL]HG�WR�WDNH�RQ�DOO�RI�WKH�
XQGHWDLQHG�VWRUPZDWHU�DV�ZHOO�

b

$W�WKH�UHTXHVW�RI�/LQGVH\��RXU�HQJLQHHU�HYDOXDWHG�WKH�VFRSH�RI�ZRUN�
EHLQJ�SHUIRUPHG�E\�'DUULQಬV�FRQWUDFWRU��FRPSDUHG�LW�WR�WKH�(QJLQHHUV�



&RVW�(VWLPDWH�IRU�WKH�VXEGLYLVLRQ�GHYHORSPHQW�SURMHFW��DQG��FRQILUPHG�
LW�ZDV�OHVV�WKDW�WKH\�FRXOG�LQVWDOO�WKH�VDPH�RQ�WKHLU�RZQ�

b

7KH�ಯGUHGJLQJ�ZRUNರ�LV�D�PLVQRPHU��:KLOH�GUHGJLQJ�ZRUN�LV�EHLQJ�
SHUIRUPHG�E\�WKH�32$�LQ�YDULRXV�SKDVHV�DV�UHSRUWHG�E\�WKHLU�
SUHVLGHQW��5XVV�:HEHU��WKH�VFRSH�RI�WKH�ZRUN�'DUULQ�LV�WU\LQJ�WR�
SURYLGH�LV�OLPLWHG�WR�WKDW�DUHD�RI�WKH�ODNH��(YHQ�0HJKDQ�FRPPHQWHG�
WKDW�GUHGJLQJ�LV�D�YHU\�H[SHQVLYH�RSWLRQ�DQG�VKH�LV�ULJKW�WKDW�+2$V�
DQG�32$V�KDYH�WKH�UHVSRQVLELOLW\�IRU�PDLQWHQDQFH�ZKLFK�FDQ�LQFOXGH�
GUHGJLQJ��8QIRUWXQDWHO\�WKHUH�ZDV�QR�RQH�LQ�WKH�PHHWLQJ�WKDW�FRXOG�
RIIHU�PRUH�LQIRUPDWLRQ�RQ�WKH�WRSLF�VKH�ZDV�DOOXGLQJ�WR��7KH�VFKRRO�ZLOO�
EH�SDUW�RI�GUHGJLQJ�RI�WKH�ODNH�LQ�WKH�IXWXUH�EXW�RQO\�DV�D�PHPEHU�RI�
WKH�32$�E\�XVH�RI�LWV�GXHV��7KLV����.�LV�RQO\�IRU�D�FOHDQXS�LQ�D�VPDOO�
DUHD�

b

*LYHQ�WKLV�LQIRUPDWLRQ��WHOO�PH�ZKDW�GRFXPHQWDWLRQ�\RX�ZDQW�DQG�,�ZLOO�
JHW�LW�WR�\RX��7KH�ERDUG�DQG�VFKRRO�KDYH�D�ORW�JRLQJ�RQ�ULJKW�QRZ�DQG�
WKLV�LV�VRPHWKLQJ�,�FDQ�RIIHU�P\�WLPH�WR�DVVLVW�\RX�LQ�XQGHUVWDQGLQJ�VR�
PD\EH�\RX�FDQ�DVN�PRUH�WDUJHWHG�DQG�VSHFLILF�LQIRUPDWLRQ�DQG�
UHTXHVW�VLPLODUO\�b�,�IRU�RQH�DP�H[WUHPHO\�JUDWHIXO�IRU�WKH�RSSRUWXQLW\�
\RXU�LQTXLU\�LV�SURYLGLQJ��3ULRU�ERDUGV�DQG�WKH�FXUUHQW�ERDUG�KDYH�D�
JUHDW�RSSRUWXQLW\�WR�JHW�VRPH�ಯJRRG�SUHVVರ�ILQDOO\��,�ZLOO�HDJHUO\�DVVLVW�
\RX�ZLWK�PRUH�FRYHUDJH�

b

+DSS\�WR�FKDW�RQ�WKH�SKRQH�LI�LW�KHOSV���������������[����

b

7KDQNV�



b

.HOO\

b

b

b

b

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�6DWXUGD\��2FWREHU��������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��ERDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�
'DUULQ�3HWHUV�IRU�UHLPEXUVHPHQW

b

*UHDW��WKDQN�\RX��6LQFH�ZH�KDYH�WZR�GLIIHUHQW�DFFRXQWV�FDQ�\RX�
SURYLGH�DOO�WKH�GRFXPHQWDWLRQ�WKDW�JRHV�DORQJ�RQ�WKLV�VXEMHFW"�,
P�VXUH�
WKHUH�KDV�WR�EH�D�SXEOLF�PHHWLQJ�RU�D�GHIHUUDO�RQ�UHVSRQVLELOLW\�RU�DQ�
RXWOLQH�RU�WLPHOLQHVV"b

b

3OHDVH�NQRZ�WKLV��\RX�ZLOO�QRW�DGG�VKDPH�RU�JXLOW�WR�P\�EHLQJ��%RWK�
SDUWLHV�KDYH�GRQH�HYHU\WKLQJ�WKH\�FDQ�WR�HQVXUH�WKDW�,�GRQ
W�DVN�
DGGLWLRQDObTXHVWLRQV��7KDW�PHHWLQJ�ZDV�D�WKH�RQO\�WLPH�WKLV�VXEMHFW�KDV�
EHHQ�GLVFXVVHG�SXEOLFO\�b�7KDW
V�QRW�P\�LVVXH��,W�LV�DOVR�QRW�WKH�ILUVW�



WLPH�WKDW�DERXW�UHTXLUHG�SDUW�RI�D�SURMHFW�KDV�EHHQ�GHIHUUHG��6R�
QRWKLQJ�RXW�RI�WKH�RUGLQDU\�WKHUH�

b

:H�ZLOO�SXEOLVK�DQRWKHU�DUWLFOH�ZKHQ�WKH�DSSURSULDWH�GRFXPHQWDWLRQ�LV�
DYDLODEOH�b

b

'DQL

b

2Q�)UL��2FW���������������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH�

+L�'DQL�

b

,�WKRXJKW�\RX�PD\�EHQHILW�IURP�WKLV�DV�ZHOO�

b

,�H[SHFWHG�\RX�WR�EH�DEOH�WR�VHH�EH\RQG�WKH�SRRU�SUHVHQWDWLRQ�RI�WKH�
LVVXH�LQ�WKH�PHHWLQJ�WR�ZULWH�D�JUHDW�DUWLFOH�RI�VXFK�D�SRVLWLYH�VWRU\��
,Q�P\�ZRUOG��ODQGRZQHUV�GR�QRW�ZRUN�WRJHWKHU�OLNH�WKLV�DQG�PRVW�
+2$�ERDUGV�DUH�QRW�YHU\�IXQFWLRQDO��7KLV�HIIRUW�VDYHG�WKH�WD[SD\HUV�
KXQGUHGV�RI�WKRXVDQGV�RI�GROODUV�DQG�HQDEOHG�WKH�FKDQJH�IRU�WKH�
VHFRQG�SKDVH�WR�JR�ZHVW�RI�WKH�ILUVW�LQVWHDG�RI�VRXWK��+DG�WKH\�EXLOW�
WKHLU�RZQ�WHPSRUDU\�EDVLQ��LW�ZRXOG�KDYH�EHHQ�LQ�WKH�ZD\�DQG�ZKDW�D�
ZDVWH�RI�ODQG�WKDW�ZRXOG�KDYH�EHHQ�

b

%XW�QRQH�RI�WKLV�ZRXOG�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�'DUULQ�DOORZLQJ�
KLV�ODQG�WR�EH�GDPDJHG�RYHU�PDQ\�\HDUV�ZLWKRXW�DQ\�FRPSHQVDWLRQ��



$QG�KLV�JRRG�ZRUG�WR�WKH�32$�DQG�SURPLVH�WR�FOHDQ�XS�WKH�VLOW�ZDV�
DFFHSWHG�b�:H�KDYH�UHVLGHQWLDO�SURSHUW\�RZQHUV�WU\LQJ�WR�H[WUDFW�
WKRXVDQGV�RI�GROODUV�RI�GDPDJHV�IURP�DGMDFHQW�SURSHUWLHV�RYHU�
JXWWHU�GRZQVSRXWV�RU�VXPS�SXPS�OLQHV��7KH�QRQ�FRPSOLDQFH�RIIHU�
ZDV�YHU\�JHQHURXV�DQG�VDYHG�WKH�VFKRRO�D�ORW�RI�PRQH\�DQG�
IDFLOLWDWHG�WKH�FKDQJH�LQ�SKDVLQJ�WKDW�XOWLPDWHO\�LPSURYHG�WKHLU�
FLUFXODWLRQ�

b

<RX�NQRZ�HQRXJK�RI�GHYHORSPHQW�DQG�JRYHUQPHQWDO�RSHUDWLRQV�WR�
KDYH�VHHQ�WKURXJK�WKLV�SRRU�GLVFXVVLRQ�DQG�VKRZFDVH�WKLV�IRU�ZKDW�
LW�ZDV�b��DQ�XQXVXDOO\�FRRSHUDWLYH�HIIRUW�WKDW�ZH�UDUHO\�VHH��ZKLOH�
DVVXULQJ�WKDW�WKH�WD[�SD\HU�IXQGHG�VFKRRO�GLVWULFW�LV�QRW�VXEVLGL]LQJ�
DQ\�SULYDWH�ODQGRZQHU�QRU�DQ\�GHYHORSPHQW�

b

,�ZLVK�\RX�ZRXOG�VSUHDG�WKH�JRRG�QHZV�EXW�DW�OHDVW�\RX�ZLOO�QRZ�
KDYH�IDFWV�VKRXOG�\RX�ZULWH�DQ\WKLQJ�HOVH�

b

.HOO\

b

From:�.HOO\�3IHLIHU��
Sent:�7KXUVGD\��2FWREHU��������������30�
To:�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
Cc:�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
Subject:�OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW



b

+L�/LQGVH\�

b

3HU�WKH�VFKRRO�ERDUG�PHHWLQJ�RQ�0RQGD\��2FWREHU����WKH�DUWLFOH�LQ�
WKH�0DKRPHW�'DLO\��DQG�QXPHURXV�FRPPHQWV�LQ�VRFLDO�PHGLD��,�ZLVK�
WR�RIIHU�\RX�DQG�\RXU�ERDUG�DQVZHUV��LQVLJKW�DQG�EDFNJURXQG�RQ�WKH�
LVVXH�EHLQJ�FRQVLGHUHG��$QG�,�FDQಬW�KHOS�EXW�DOVR�RIIHU�P\�
SURIHVVLRQDO�RSLQLRQ�RI�WKH�ಯGHFLVLRQVರ�WKDW�OHG�WR�WKLV�SRLQW��3OHDVH�
SDVV�WKLV�HPDLO�DQG�WKH�DWWDFKPHQW�RQWR�WKH�PHPEHUV�RI�WKH�VFKRRO�
ERDUG��,�DOVR�LQYLWH�DQ\RQH�WR�FRQWDFW�PH�DW�DQ\�WLPH�ZLWK�DQ\�
TXHVWLRQV�

b

,I�WKLV�OHWWHU�GRHV�QRW�DQVZHU�WKH�TXHVWLRQV�\RXU�ERDUG�SRVHG��RU�
JHQHUDWHV�QHZ�RQHV��,�DP�KDSS\�WR�DWWHQG�WKH�QH[W�PHHWLQJ�ZKHUH�
WKLV�LWHP�LV�SUHVHQWHG�IRU�DFWLRQ��3OHDVH�MXVW�OHW�PH�NQRZ�

�
7KDQN�\RX�

b

.HOO\

b

.HOO\�'�3IHLIHU

9LOODJH�3ODQQHU�DQG�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU

b

9LOODJH�RI�0DKRPHW



����(�0DLQ�6WUHHW

0DKRPHW��,/������

������������

b



From: /LQGVH\�+DOO��OKDOO#PV�N���LO�XV!
Sent: )ULGD\�����2FWREHU������DW����������30�&'7
To: %RDUG��ERDUG#PV�N���LO�XV!
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: )ZG��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

3OHDVH�VHH�HPDLO�EHORZ�DQG�DWWDFKPHQW�IURP�.HOO\�3IHLIHU�b
,�EHOLHYH�WKDW�.HOO\�LV�DOVR�VKDULQJ�LW�ZLWKbWKH�0DKRPHW�'DLO\�LQ�WKH�VSLULW�RI�
SURYLGLQJ�DFFXUDWH�LQIRUPDWLRQbRQ�WKDW�SODWIRUP�bb�
7KDQN�\RX�
/LQGVH\�
�����������)RUZDUGHG�PHVVDJH�����������
)URP��Kelly Pfeifer��NSIHLIHU#PDKRPHW�LO�JRY!�
'DWH��7KX��2FW���������DW������30�
6XEMHFW��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�3HWHUV�IRU�
UHLPEXUVHPHQW�
7R��/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
&F��0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
�
�

+L�/LQGVH\�

b

3HU�WKH�VFKRRO�ERDUG�PHHWLQJ�RQ�0RQGD\��2FWREHU����WKH�DUWLFOH�LQ�WKH�
0DKRPHW�'DLO\��DQG�QXPHURXV�FRPPHQWV�LQ�VRFLDO�PHGLD��,�ZLVK�WR�RIIHU�\RX�
DQG�\RXU�ERDUG�DQVZHUV��LQVLJKW�DQG�EDFNJURXQG�RQ�WKH�LVVXH�EHLQJ�
FRQVLGHUHG��$QG�,�FDQಬW�KHOS�EXW�DOVR�RIIHU�P\�SURIHVVLRQDO�RSLQLRQ�RI�WKH�
ಯGHFLVLRQVರ�WKDW�OHG�WR�WKLV�SRLQW��3OHDVH�SDVV�WKLV�HPDLO�DQG�WKH�DWWDFKPHQW�
RQWR�WKH�PHPEHUV�RI�WKH�VFKRRO�ERDUG��,�DOVR�LQYLWH�DQ\RQH�WR�FRQWDFW�PH�DW�



DQ\�WLPH�ZLWK�DQ\�TXHVWLRQV�

b

,I�WKLV�OHWWHU�GRHV�QRW�DQVZHU�WKH�TXHVWLRQV�\RXU�ERDUG�SRVHG��RU�JHQHUDWHV�
QHZ�RQHV��,�DP�KDSS\�WR�DWWHQG�WKH�QH[W�PHHWLQJ�ZKHUH�WKLV�LWHP�LV�
SUHVHQWHG�IRU�DFWLRQ��3OHDVH�MXVW�OHW�PH�NQRZ�

�
7KDQN�\RX�

b

.HOO\

b

.HOO\�'�3IHLIHU

9LOODJH�3ODQQHU�DQG�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU

b

9LOODJH�RI�0DKRPHW

����(�0DLQ�6WUHHW

0DKRPHW��,/������

������������

b

�
Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by 
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally 
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are 
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Sent: 0RQGD\�����2FWREHU������DW����������$0�&'7
To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

*RRG�0RUQLQJ�
�
:KDW�,�DP�JDWKHULQJ�LV�WKLV��WKH�VFKRRO�GLVWULFW�KDG�GHYHORSPHQW�REOLJDWLRQV�
WKDW�WKH�9LOODJH�GLG�QRW�UHTXLUH�WKHP�WR�IXOILOO�SHU�WKH�RUGLQDQFH��,
G�OLNH�WKH�
GRFXPHQWDWLRQ�RI�WKDW�DJUHHPHQW��,
G�DOVR�OLNH�WKH�PHHWLQJ�GDWH��LQFOXGLQJ�
PHHWLQJ�UHFRUGLQJ�PLQXWHV�RU�DJHQGD�ZKHUH�,�FDQ�ILQG�WKLV�SUHVHQWDWLRQ�
WDNHV�SODFH��ZKHWKHU�DW�WKH�VFKRRO�RU�9LOODJH�ERDUG�b
�
,
G�OLNH�DOO�GHYHORSPHQW�DJUHHPHQWV�ZLWK�3HWHUV��9HUWLFDO�7RZHUV��RU�WKH�
SUHYLRXV�ODQGRZQHUV��DQG�WKH�0DKRPHW�6H\PRXU�6FKRRO�'LVWULFW��JRLQJ�EDFN�
WR�ZKHQ�WKH�GLVWULFW�SXUFKDVHG�WKH�SURSHUW\�b
�
$QG�WKH�HQJLQHHULQJ�GRFXPHQWV�SURGXFHG�SHU�WKH�LQTXLU\�
�
,I�WKLV�QHHGV�WR�EH�D�)2,$�UHTXHVW��WKHQ�FRQVLGHU�WKLV�P\�UHTXHVW�LQ�ZULWLQJ�b
�
7KDQN�\RX�
'DQL
�
�
2Q�0RQ��2FW����������DW������$0�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH��



'DQL�

b

1R�RQH�LV�WU\LQJ�WR�EH�HYDVLYH�DQG�TXHVWLRQV�DUH�ILQH��EXW�\RX�DUH�DVNLQJ�
TXHVWLRQV�WKDW�GRQಬW�KDYH�DQVZHUV�DQG�DVNLQJ�IRU�GRFXPHQWDWLRQ�IRU�WKLQJV�
WKDW�DUHQಬW�VSHFLILFDOO\�GRFXPHQWHG��<RX�NQRZ�WKDW�,�KDYH�QHYHU�VSRNHQ�WR�
\RX�DERXW�DQ\�DUWLFOH��,�DP�WHOOLQJ�\RX�WKDW�\RX�DUH�ORRNLQJ�DW�WKLV�
LQFRUUHFWO\�EHFDXVH�RI�\RXU�KLVWRU\�ZLWK�WKH�VFKRRO�ERDUG�DQG�ODQG�
GHYHORSPHQW��b

b

7KH�WRSLF�LV�FRPLQJ�XS�RQ�DQ�DJHQGD�EHFDXVH�'DUULQ�LV�QR�ORQJHU�ZLOOLQJ�
RU�DEOH�WR�DOORZ�WKH�XQGHWDLQHG�VWRUPZDWHU�WR�JR�RYHU�KLV�ODQG��+H�LV�
GHYHORSLQJ��6R��KH�VD\V�WKH�VFKRRO�QHHGV�WR�GR�VRPHWKLQJ�ZLWK�WKH�
VWRUPZDWHU�JRLQJ�WKURXJK�WKHLU�SURSHUW\��7KLV�LV�ZK\�LW�LV�RQ�WKH�DJHQGD�ದ�
EHFDXVH�WKH\�JRW�DQ�RIIHU�WR�DYRLG�GHWHQWLRQ�RU�UHURXWLQJ�WKDW�WKH�ERDUG�
VKRXOG�FRQVLGHU�

b

7KH�WRSLF�RQ�WKH�DJHQGD�LV�WKDW�WKH\�DUH�EHLQJ�SUHVHQWHG�ZLWK�D�VROXWLRQ�
WKDW�ZRXOG�DVVXUH�WKH\�GR�QRW�QRZ�KDYH�WR�FRQVWUXFW�GHWHQWLRQ�RQ�WKHLU�VLWH�
IRU�WKH�FXUUHQW�SKDVHV�RI�WKHLU�GHYHORSPHQW�b�:KLOH�9LOODJH�ERDUG�PHPRV�
LQFOXGH�DOWHUQDWLYHV�SUHVHQWHG�E\�VWDII��SHUKDSV�WKH�ODFN�RI�WKH�
SUHVHQWDWLRQ�RI�RSWLRQV�LV�FDXVLQJ�WKH�SUREOHPV�

b

7KLV�LVQಬW�D�PDQGDWRU\�SD\PHQW�DV�,�XQGHUVWDQG�LW��7KLV�LV�DQ�RSSRUWXQLW\�

b

,I�WKH�VFKRRO�QRZ�ZDQWV�WR�FRQVWUXFW�LWV�RZQ�GHWHQWLRQ�DQG�LQVWDOO�LWV�RZQ�
SLSH��LW�FDQ�FHUWDLQO\��7KH\�QRZ�ZLOO�NQRZ�ZKHUH�WR�FRQQHFW�WR�DQG�KDYH�
VRPHWKLQJ�WR�FRQQHFW�WR��6XEGLYLVLRQ�FRYHQDQWV�UHTXLUH�WKH\�SHUIRUP�LQ�



FRPSOLDQFH�ZLWK�RUGLQDQFHV�DQG�GLUHFW�ZDWHU�WR�WKH�ODNH�LQ�DQ�DPRXQWb�DQG�
UDWH�DV�LI�LW�ZHUH�QRW�GHYHORSHG��'DUULQ�LV�FRPSO\LQJ�E\�LQVWDOOLQJ�YHU\�ODUJH�
SLSHV�WKDW�DUH�VL]HG�WR�WDNH�RQ�DOO�RI�WKH�XQGHWDLQHG�VWRUPZDWHU�DV�ZHOO�

b

$W�WKH�UHTXHVW�RI�/LQGVH\��RXU�HQJLQHHU�HYDOXDWHG�WKH�VFRSH�RI�ZRUN�EHLQJ�
SHUIRUPHG�E\�'DUULQಬV�FRQWUDFWRU��FRPSDUHG�LW�WR�WKH�(QJLQHHUV�&RVW�
(VWLPDWH�IRU�WKH�VXEGLYLVLRQ�GHYHORSPHQW�SURMHFW��DQG��FRQILUPHG�LW�ZDV�
OHVV�WKDW�WKH\�FRXOG�LQVWDOO�WKH�VDPH�RQ�WKHLU�RZQ�

b

7KH�ಯGUHGJLQJ�ZRUNರ�LV�D�PLVQRPHU��:KLOH�GUHGJLQJ�ZRUN�LV�EHLQJ�
SHUIRUPHG�E\�WKH�32$�LQ�YDULRXV�SKDVHV�DV�UHSRUWHG�E\�WKHLU�SUHVLGHQW��
5XVV�:HEHU��WKH�VFRSH�RI�WKH�ZRUN�'DUULQ�LV�WU\LQJ�WR�SURYLGH�LV�OLPLWHG�WR�
WKDW�DUHD�RI�WKH�ODNH��(YHQ�0HJKDQ�FRPPHQWHG�WKDW�GUHGJLQJ�LV�D�YHU\�
H[SHQVLYH�RSWLRQ�DQG�VKH�LV�ULJKW�WKDW�+2$V�DQG�32$V�KDYH�WKH�
UHVSRQVLELOLW\�IRU�PDLQWHQDQFH�ZKLFK�FDQ�LQFOXGH�GUHGJLQJ��8QIRUWXQDWHO\�
WKHUH�ZDV�QR�RQH�LQ�WKH�PHHWLQJ�WKDW�FRXOG�RIIHU�PRUH�LQIRUPDWLRQ�RQ�WKH�
WRSLF�VKH�ZDV�DOOXGLQJ�WR��7KH�VFKRRO�ZLOO�EH�SDUW�RI�GUHGJLQJ�RI�WKH�ODNH�LQ�
WKH�IXWXUH�EXW�RQO\�DV�D�PHPEHU�RI�WKH�32$�E\�XVH�RI�LWV�GXHV��7KLV����.�
LV�RQO\�IRU�D�FOHDQXS�LQ�D�VPDOO�DUHD�

b

*LYHQ�WKLV�LQIRUPDWLRQ��WHOO�PH�ZKDW�GRFXPHQWDWLRQ�\RX�ZDQW�DQG�,�ZLOO�JHW�
LW�WR�\RX��7KH�ERDUG�DQG�VFKRRO�KDYH�D�ORW�JRLQJ�RQ�ULJKW�QRZ�DQG�WKLV�LV�
VRPHWKLQJ�,�FDQ�RIIHU�P\�WLPH�WR�DVVLVW�\RX�LQ�XQGHUVWDQGLQJ�VR�PD\EH�
\RX�FDQ�DVN�PRUH�WDUJHWHG�DQG�VSHFLILF�LQIRUPDWLRQ�DQG�UHTXHVW�VLPLODUO\�b�
,�IRU�RQH�DP�H[WUHPHO\�JUDWHIXO�IRU�WKH�RSSRUWXQLW\�\RXU�LQTXLU\�LV�SURYLGLQJ��
3ULRU�ERDUGV�DQG�WKH�FXUUHQW�ERDUG�KDYH�D�JUHDW�RSSRUWXQLW\�WR�JHW�VRPH�
ಯJRRG�SUHVVರ�ILQDOO\��,�ZLOO�HDJHUO\�DVVLVW�\RX�ZLWK�PRUH�FRYHUDJH�

b



+DSS\�WR�FKDW�RQ�WKH�SKRQH�LI�LW�KHOSV���������������[����

b

7KDQNV�

b

.HOO\

b

�
�

b

b

b

From:�'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!��
Sent:�6DWXUGD\��2FWREHU��������������$0�
To:�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
Cc:�3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO��
OKDOO#PV�N���LO�XV!��ERDUG#PV�N���LO�XV�
Subject:�5H��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

b

*UHDW��WKDQN�\RX��6LQFH�ZH�KDYH�WZR�GLIIHUHQW�DFFRXQWV�FDQ�\RX�SURYLGH�
DOO�WKH�GRFXPHQWDWLRQ�WKDW�JRHV�DORQJ�RQ�WKLV�VXEMHFW"�,
P�VXUH�WKHUH�KDV�
WR�EH�D�SXEOLF�PHHWLQJ�RU�D�GHIHUUDO�RQ�UHVSRQVLELOLW\�RU�DQ�RXWOLQH�RU�
WLPHOLQHVV"b



b

3OHDVH�NQRZ�WKLV��\RX�ZLOO�QRW�DGG�VKDPH�RU�JXLOW�WR�P\�EHLQJ��%RWK�SDUWLHV�
KDYH�GRQH�HYHU\WKLQJ�WKH\�FDQ�WR�HQVXUH�WKDW�,�GRQ
W�DVN�
DGGLWLRQDObTXHVWLRQV��7KDW�PHHWLQJ�ZDV�D�WKH�RQO\�WLPH�WKLV�VXEMHFW�KDV�
EHHQ�GLVFXVVHG�SXEOLFO\�b�7KDW
V�QRW�P\�LVVXH��,W�LV�DOVR�QRW�WKH�ILUVW�WLPH�
WKDW�DERXW�UHTXLUHG�SDUW�RI�D�SURMHFW�KDV�EHHQ�GHIHUUHG��6R�QRWKLQJ�RXW�RI�
WKH�RUGLQDU\�WKHUH�

b

:H�ZLOO�SXEOLVK�DQRWKHU�DUWLFOH�ZKHQ�WKH�DSSURSULDWH�GRFXPHQWDWLRQ�LV�
DYDLODEOH�b

b

'DQL

b

2Q�)UL��2FW���������������30�.HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!�
ZURWH�

+L�'DQL�

b

,�WKRXJKW�\RX�PD\�EHQHILW�IURP�WKLV�DV�ZHOO�

b

,�H[SHFWHG�\RX�WR�EH�DEOH�WR�VHH�EH\RQG�WKH�SRRU�SUHVHQWDWLRQ�RI�WKH�
LVVXH�LQ�WKH�PHHWLQJ�WR�ZULWH�D�JUHDW�DUWLFOH�RI�VXFK�D�SRVLWLYH�VWRU\��,Q�P\�
ZRUOG��ODQGRZQHUV�GR�QRW�ZRUN�WRJHWKHU�OLNH�WKLV�DQG�PRVW�+2$�ERDUGV�
DUH�QRW�YHU\�IXQFWLRQDO��7KLV�HIIRUW�VDYHG�WKH�WD[SD\HUV�KXQGUHGV�RI�
WKRXVDQGV�RI�GROODUV�DQG�HQDEOHG�WKH�FKDQJH�IRU�WKH�VHFRQG�SKDVH�WR�JR�
ZHVW�RI�WKH�ILUVW�LQVWHDG�RI�VRXWK��+DG�WKH\�EXLOW�WKHLU�RZQ�WHPSRUDU\�



EDVLQ��LW�ZRXOG�KDYH�EHHQ�LQ�WKH�ZD\�DQG�ZKDW�D�ZDVWH�RI�ODQG�WKDW�
ZRXOG�KDYH�EHHQ�

b

%XW�QRQH�RI�WKLV�ZRXOG�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�'DUULQ�DOORZLQJ�KLV�
ODQG�WR�EH�GDPDJHG�RYHU�PDQ\�\HDUV�ZLWKRXW�DQ\�FRPSHQVDWLRQ��$QG�
KLV�JRRG�ZRUG�WR�WKH�32$�DQG�SURPLVH�WR�FOHDQ�XS�WKH�VLOW�ZDVb
DFFHSWHG�b�:H�KDYH�UHVLGHQWLDO�SURSHUW\�RZQHUV�WU\LQJ�WR�H[WUDFW�
WKRXVDQGV�RI�GROODUV�RI�GDPDJHV�IURP�DGMDFHQW�SURSHUWLHV�RYHU�JXWWHU�
GRZQVSRXWV�RU�VXPS�SXPS�OLQHV��7KH�QRQ�FRPSOLDQFH�RIIHU�ZDV�YHU\�
JHQHURXV�DQG�VDYHG�WKH�VFKRRO�D�ORW�RI�PRQH\�DQG�IDFLOLWDWHG�WKH�FKDQJH�
LQ�SKDVLQJ�WKDW�XOWLPDWHO\�LPSURYHG�WKHLU�FLUFXODWLRQ�

b

<RX�NQRZ�HQRXJK�RI�GHYHORSPHQW�DQG�JRYHUQPHQWDO�RSHUDWLRQV�WR�KDYH�
VHHQ�WKURXJK�WKLV�SRRU�GLVFXVVLRQ�DQG�VKRZFDVH�WKLV�IRU�ZKDW�LW�ZDV�b��
DQ�XQXVXDOO\�FRRSHUDWLYH�HIIRUW�WKDW�ZH�UDUHO\�VHH��ZKLOH�DVVXULQJ�WKDW�
WKH�WD[�SD\HU�IXQGHG�VFKRRO�GLVWULFW�LV�QRW�VXEVLGL]LQJ�DQ\�SULYDWH�
ODQGRZQHU�QRU�DQ\�GHYHORSPHQW�

b

,�ZLVK�\RX�ZRXOG�VSUHDG�WKH�JRRG�QHZV�EXW�DW�OHDVW�\RX�ZLOO�QRZ�KDYH�
IDFWV�VKRXOG�\RX�ZULWH�DQ\WKLQJ�HOVH�

b

.HOO\

b

From:�.HOO\�3IHLIHU��
Sent:�7KXUVGD\��2FWREHU��������������30�



To:�/LQGVH\�+DOO��OKDOO#PV�N���LO�XV!�
Cc:�0D[�0F&RPE��PPFFRPE#PV�N���LO�XV!��3DWULFN�%URZQ��
SEURZQ#PDKRPHW�LO�JRY!�
Subject:�OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�3HWHUV�
IRU�UHLPEXUVHPHQW

b

+L�/LQGVH\�

b

3HU�WKH�VFKRRO�ERDUG�PHHWLQJ�RQ�0RQGD\��2FWREHU����WKH�DUWLFOH�LQ�WKH�
0DKRPHW�'DLO\��DQG�QXPHURXV�FRPPHQWV�LQ�VRFLDO�PHGLD��,�ZLVK�WR�RIIHU�
\RX�DQG�\RXU�ERDUG�DQVZHUV��LQVLJKW�DQG�EDFNJURXQG�RQ�WKH�LVVXH�EHLQJ�
FRQVLGHUHG��$QG�,�FDQಬW�KHOS�EXW�DOVR�RIIHU�P\�SURIHVVLRQDO�RSLQLRQ�RI�WKH�
ಯGHFLVLRQVರ�WKDW�OHG�WR�WKLV�SRLQW��3OHDVH�SDVV�WKLV�HPDLO�DQG�WKH�
DWWDFKPHQW�RQWR�WKH�PHPEHUV�RI�WKH�VFKRRO�ERDUG��,�DOVR�LQYLWH�DQ\RQH�
WR�FRQWDFW�PH�DW�DQ\�WLPH�ZLWK�DQ\�TXHVWLRQV�

b

,I�WKLV�OHWWHU�GRHV�QRW�DQVZHU�WKH�TXHVWLRQV�\RXU�ERDUG�SRVHG��RU�
JHQHUDWHV�QHZ�RQHV��,�DP�KDSS\�WR�DWWHQG�WKH�QH[W�PHHWLQJ�ZKHUH�WKLV�
LWHP�LV�SUHVHQWHG�IRU�DFWLRQ��3OHDVH�MXVW�OHW�PH�NQRZ�

�
7KDQN�\RX�

b

.HOO\

b



.HOO\�'�3IHLIHU

9LOODJH�3ODQQHU�DQG�&RPPXQLW\�'HYHORSPHQW�'LUHFWRU

b

9LOODJH�RI�0DKRPHW

����(�0DLQ�6WUHHW

0DKRPHW��,/������

������������

b



From: 
.HOO\�3IHLIHU
�YLD�%RDUG��ERDUG#PV�N���LO�XV!
Sent: 0RQGD\�����2FWREHU������DW����������30�&'7
To: 'DQLHOOH�7LHW]��GDQLWLHW]�#JPDLO�FRP!
Cc: 3DWULFN�%URZQ��SEURZQ#PDKRPHW�LO�JRY!��/LQGVH\�+DOO�

�OKDOO#PV�N���LO�XV!��%RDUG#PV�N���LO�XV�
�%RDUG#PV�N���LO�XV!

Reply-To: .HOO\�3IHLIHU��NSIHLIHU#PDKRPHW�LO�JRY!
Sensitivity:1RUPDO
Priority: 1RUPDO

Subject: 5(��):��OHWWHU�WR�WKH�ERDUG�FRQFHUQLQJ�SD\�UHTXHVW�IURP�'DUULQ�
3HWHUV�IRU�UHLPEXUVHPHQW

Actually yes, Dani, anyone that subdivides or subdivides or develops a property in a use that 
is within zoning districts, is a “developer”. When it comes to land, the school has to comply 
with our requirements,  but he was very quick to remind us that when it came to our building 
permit processes – the building itself – we had no authority. Not surprising because we don’t 
have a commercial building code. A architect sealed set of plans that meets a code in the 
state is all we need.
 
The school purchased a part of a parcel of land. The first thing necessary is to make it 
buildable. That required a subdivision. And from there rolls the rest of the requirements.
 
If the school had purchased a “buildable lot”, then they are a site developer but not a land 
developer. At least those are the words we use.
 
When Cornbelt purchased new land (on Franklin), they erased the former lot lines by a 
subdivision plat, and they became a subdivider AND land AND site developer. The former lots 
were only allowed to be 30% covered by impervious surface so they developed the LAND into 
one lot that met detention requirements by the construction of a basin and improvements of 
the alley based on what intended to cover. Then, they could build their facility on it. As far as 
the facility goes, we didn’t have much oversight.
 
The school district on their north side (now that it is two lots) is permitted to connect into 
existing storm sewers without any detention. However, with undeveloped land in between it 
and the lake where the water needs to go, they need some kind of agreement with the 
landowner. I believe they were working on easements, but when the plans for South Mahomet 
Road became more possible, then perhaps they just let well enough alone knowing that Darrin 
would be developing his northern area ASAP.
 
I personally recall Rick telling me that he didn’t want to waste the land to the west of the new 
parking lot (for the second phase) with any sort of temporary basin because he said that 
programmatically it would be a nice flat area with adjacent parking that could be used by small 
rec fields. You can probably see in emails where I suggested even some rain garden type 
things that could be used as educational opportunities for the kids.



 
So back to taxing bodies, we don’t look at who is building. The land that taxing bodies develop 
come off the tax rolls and that is a significant concern for any municipality.  And our building 
code or even architectural development standards largely could be ignored as they are 
exempted from that such local control. But where the building sits on the property, how the lot 
is graded, how the land came to be (subdivided or prior to our control) is all under Village 
authorities. We do grant deferrals, waivers, etc. with a plat approval process or construction 
plan process.  Conway was a weird area because over 200 acres were in the plan and a 
preliminary plat for multiple phases was approved. We don’t do that anymore. 
 
It is possible to achieve compliance with zoning and subdivision regs “off site” – on someone 
else land. For example, parking requirements. If an easement is provided over spaces within 
300 feet of the property, those parking spaces can be counted in the required number. Think 
about every residential lot… they don’t have their own detention basin. They build a regional 
one.  In this case, the school property was already laid out to be many, many single family 
homes that would drain to and become members of the POA to take care of the lake. That is 
the basis for the involvement of the school. The relationship was established prior to their 
purchase and thus the requirement held.
 
Lots to unpack here, are you seeing the process? What parts do you want to focus on?
 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 1:39 PM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Thank you again for providing this. I will look through it tonight. I do have another question:
 
What makes the district a developer? Certainly, not everyone who purchases land is a 
developer. When does one become a developer? Are there definitions set forth by 
ordinances? Are the library, Cornbelt, and the Village itself considered developers since they 
are also public bodies that have built on privately purchased land? 
 
In one of your emails, you write: "The Village does not have the same oversight/authorities on 
a school as it does on a private developer, according to Rick Johnston, so our permits or 
authorizations are not as clear as you might otherwise expect to see." Can you help me 
understand this more clearly? Does the same hold true for other taxing bodies?
 
Dani
 
On Mon, Oct 11, 2021 at 1:30 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani, I have sent you a few emails – all from 2016.



 
That was the time period when Rick was overseeing the design of the expansion. I don’t 
believe Lindsey will have anything to contribute as she was not there. I have many of the 
design and review comments of their project as it relates to site development. I think 
everyone would appreciate it if you could look at what we are giving you before you submit 
a large FOIA request of the school district. I think if you look through what I send you, you 
may be able to refine a request to something manageable and enlightening.
 
Thanks for spending the time to get the facts.
 
It gives the board the opportunity to learn of “developer obligations” and options because as 
they look to expand facilities, they will have to take these things into account. Plus, 
downstream constraints in the center of town, will make detention and release even more 
challenging. Out east, at least everything was sized to pass through all the water to the 
lake.  Also, as a point of information, when the school develops the southern part of its 
property, they will be able to oversize their new detention basin and then have hundred of 
acres paying in to maintain it.
 
Kelly
 
 
 
From: Kelly Pfeifer  
Sent: Monday, October 11, 2021 11:57 AM 
To: Danielle Tietz <danitietz8@gmail.com> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: RE: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Hi Dani,
 
This is definitely more specific and I will start to gather. The Village does not have the same 
oversight/authorities on a school as it does on a private developer, according to Rick 
Johnston, so our permits or authorizations are not as clear as you might otherwise expect to 
see. Like, I doubt we have resolutions that have waivers or deferrals as I would have now. 
But, I will find what I can and reach out to you ASAP.
 
One thing to review now is the attached document, 2021R02060. It is the most recent 
recorded document covering the land the school owns and it references other documents 
prior that also run with the land that you might want to go look up.  The very first one, is the 
2000R28534 one and it pertains to the land Darrin/VTP currently owns as well as the 
school. It covered 200+ acres - Hilmun Third Subdivision.
 
These documents are not between party agreements, if you will, but they are agreements 
that require performance for development and land use by any landowner.
 
Kelly



 
 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Monday, October 11, 2021 11:34 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
Board@ms.k12.il.us 
Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Good Morning,
 
What I am gathering is this: the school district had development obligations that the Village 
did not require them to fulfill per the ordinance. I'd like the documentation of that agreement. 
I'd also like the meeting date, including meeting recording/minutes or agenda where I can 
find this presentation takes place, whether at the school or Village board. 
 
I'd like all development agreements with Peters, Vertical Towers (or the previous 
landowners) and the Mahomet-Seymour School District, going back to when the district 
purchased the property. 
 
And the engineering documents produced per the inquiry.
 
If this needs to be a FOIA request, then consider this my request in writing. 
 
Thank you,
Dani
 
 
On Mon, Oct 11, 2021 at 9:10 AM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Dani,
 
No one is trying to be evasive and questions are fine, but you are asking questions that 
don’t have answers and asking for documentation for things that aren’t specifically 
documented. You know that I have never spoken to you about any article. I am telling you 
that you are looking at this incorrectly because of your history with the school board and 
land development.  
 
The topic is coming up on an agenda because Darrin is no longer willing or able to allow 
the undetained stormwater to go over his land. He is developing. So, he says the school 
needs to do something with the stormwater going through their property. This is why it is 
on the agenda – because they got an offer to avoid detention or rerouting that the board 
should consider.
 
The topic on the agenda is that they are being presented with a solution that would 
assure they do not now have to construct detention on their site for the current phases of 



their development.  While Village board memos include alternatives presented by staff, 
perhaps the lack of the presentation of options is causing the problems.
 
This isn’t a mandatory payment as I understand it. This is an opportunity.
 
If the school now wants to construct its own detention and install its own pipe, it can 
certainly. They now will know where to connect to and have something to connect to. 
Subdivision covenants require they perform in compliance with ordinances and direct 
water to the lake in an amount  and rate as if it were not developed. Darrin is complying 
by installing very large pipes that are sized to take on all of the undetained stormwater as 
well.
 
At the request of Lindsey, our engineer evaluated the scope of work being performed by 
Darrin’s contractor; compared it to the Engineers Cost Estimate for the subdivision 
development project; and, confirmed it was less that they could install the same on their 
own.
 
The “dredging work” is a misnomer. While dredging work is being performed by the POA 
in various phases as reported by their president, Russ Weber, the scope of the work 
Darrin is trying to provide is limited to that area of the lake. Even Meghan commented 
that dredging is a very expensive option and she is right that HOAs and POAs have the 
responsibility for maintenance which can include dredging. Unfortunately there was no 
one in the meeting that could offer more information on the topic she was alluding to. The 
school will be part of dredging of the lake in the future but only as a member of the POA 
by use of its dues. This $10K is only for a cleanup in a small area.
 
Given this information, tell me what documentation you want and I will get it to you. The 
board and school have a lot going on right now and this is something I can offer my time 
to assist you in understanding so maybe you can ask more targeted and specific 
information and request similarly.  I for one am extremely grateful for the opportunity your 
inquiry is providing. Prior boards and the current board have a great opportunity to get 
some “good press” finally. I will eagerly assist you with more coverage.
 
Happy to chat on the phone if it helps. 217-586-4456 x 122
 
Thanks,
 
Kelly
 
 

 
 
 
From: Danielle Tietz <danitietz8@gmail.com>  
Sent: Saturday, October 9, 2021 7:01 AM 
To: Kelly Pfeifer <kpfeifer@mahomet-il.gov> 
Cc: Patrick Brown <pbrown@mahomet-il.gov>; Lindsey Hall <lhall@ms.k12.il.us>; 
board@ms.k12.il.us 



Subject: Re: FW: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Great, thank you. Since we have two different accounts can you provide all the 
documentation that goes along on this subject? I'm sure there has to be a public meeting 
or a deferral on responsibility or an outline or timeliness? 
 
Please know this, you will not add shame or guilt to my being. Both parties have done 
everything they can to ensure that I don't ask additional questions. That meeting was a 
the only time this subject has been discussed publicly.  That's not my issue. It is also not 
the first time that about required part of a project has been deferred. So nothing out of the 
ordinary there.
 
We will publish another article when the appropriate documentation is available. 
 
Dani
 
On Fri, Oct 8, 2021, 4:47 PM Kelly Pfeifer <kpfeifer@mahomet-il.gov> wrote:

Hi Dani,
 
I thought you may benefit from this as well.
 
I expected you to be able to see beyond the poor presentation of the issue in the 
meeting to write a great article of such a positive story. In my world, landowners do not 
work together like this and most HOA boards are not very functional. This effort saved 
the taxpayers hundreds of thousands of dollars and enabled the change for the second 
phase to go west of the first instead of south. Had they built their own temporary basin, 
it would have been in the way and what a waste of land that would have been.
 
But none of this would have been possible without Darrin allowing his land to be 
damaged over many years without any compensation. And his good word to the POA 
and promise to clean up the silt was accepted.  We have residential property owners 
trying to extract thousands of dollars of damages from adjacent properties over gutter 
downspouts or sump pump lines. The non-compliance offer was very generous and 
saved the school a lot of money and facilitated the change in phasing that ultimately 
improved their circulation.
 
You know enough of development and governmental operations to have seen through 
this poor discussion and showcase this for what it was  - an unusually cooperative 
effort that we rarely see, while assuring that the tax payer funded school district is not 
subsidizing any private landowner nor any development.
 
I wish you would spread the good news but at least you will now have facts should you 
write anything else.
 
Kelly
 
From: Kelly Pfeifer  



Sent: Thursday, October 7, 2021 2:23 PM 
To: Lindsey Hall <lhall@ms.k12.il.us> 
Cc: Max McComb <mmccomb@ms.k12.il.us>; Patrick Brown <pbrown@mahomet-
il.gov> 
Subject: letter to the board concerning pay request from Darrin Peters for 
reimbursement
 
Hi Lindsey,
 
Per the school board meeting on Monday, October 4, the article in the Mahomet Daily, 
and numerous comments in social media, I wish to offer you and your board answers, 
insight and background on the issue being considered. And I can’t help but also offer 
my professional opinion of the “decisions” that led to this point. Please pass this email 
and the attachment onto the members of the school board. I also invite anyone to 
contact me at any time with any questions.
 
If this letter does not answer the questions your board posed, or generates new ones, I 
am happy to attend the next meeting where this item is presented for action. Please 
just let me know.
 
Thank you!
 
Kelly
 
Kelly D Pfeifer
Village Planner and Community Development Director
 
Village of Mahomet
503 E Main Street
Mahomet, IL 61853
217-586-4456
 



Conway Farm Subdivison Phase 5
Off‐site Storm Sewer ‐ Engineer's Estimate 
September 14, 2021

Item Quantity Unit Unit Price Amount

STORM SEWERS, HDPE, 30" 49 FOOT 75.00$             3,675.00$               
FLARED END SECTION REMOVAL 1 EACH 325.00$           325.00$                   
MANHOLE, 5' DIA., W/ FRAME AND GRATE 1 EACH 5,000.00$        5,000.00$               
MANHOLE, 6' DIA., W/ FRAME AND GRATE 1 EACH 5,500.00$        5,500.00$               
ENGINEERING DESIGN / CONSTRUCTION LAYOUT/ 
CONSTRUCTION INSPECTION 1 L. SUM 1,500.00$        1,500.00$               

INFRASTRUCTURE TOTAL 16,000.00$             


