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SUPERINTENDENT NOTES
Families,
 
It is hard to believe it is already November! I am hopeful the �rst
quarter has been a positive experience for you and your children.
 
As you have probably seen or heard through news outlets, things
are di�cult in schools right now. There are a multitude of
reasons for the challenging situations we are dealing with daily.
One of the big stressors on the system is the sta�ng situation
schools have found themselves in. There are still
paraprofessional (aide) positions in our buildings that have not been �lled. The aides are an
integral part of our schools as they work with small group of students, support classroom
instruction and supervise students throughout the day. In addition to not having all our aide
positions �lled, we also do not have enough substitute aides. If an aide is ill and we cannot
�nd a sub, administrators and administrative assistants scramble to rearrange schedules to
ensure we have supervision for students throughout the day. Additionally, we are very short on
substitute teachers. We are experiencing the same type of chaos in the mornings in which we
can't �nd subs for our teaching staff. It's not as if we haven't had to respond to un�lled
positions in the past, but the extremely low number of subs, makes this a more frequent
occurrence.
 
Additionally, as has been reported across the country, we are seeing behaviors that we have
not seen in the past. The frequency of these behaviors and the number of students
demonstrating these behaviors, has resulted in many adults being pulled in to assist with
these situations. We also have more students experiencing emotional and social concerns
which also requires adult intervention. The sta�ng situation, the needs of our students, and
implementing the COVID mitigations and protocols, has resulted in our system being
stretched really thin. I know we are not alone as I speak to other superintendents regularly and
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I have read countless articles about how these same issues are manifesting themselves
across the nation.
 
I included the above information because I want all of our families to understand why things
are more stressful than they have been in the past. We continue to problem solve around
these issues, utilize resources we haven't accessed in the past, and we have enhanced our
recruiting efforts for staff and substitutes. I am con�dent we will overcome but I think it is
important for all to understand that we are experiencing a variety of challenges that are
impacting the health and wellness of educators.
 
Thank you for supporting us and working alongside us as we all continue to tackle these
challenges. #StrongerTogether
 
Dr. O'Donnell

GOOGLE VOICE NUMBER - PLEASE ANSWER!
There are times in which administrators need to contact families outside of the school day.
Sometimes, administrators are already home when we determine a family or student needs
contacted. The only reason we would need to contact families in the evening / weekend is for
a student health or safety issue / concern.
 
All administrators now have the ability to call from a google number so that our personal cell
phone numbers are not shared. If you receive a call from 708-689-3168 please answer!
However, do not leave a message on this number / line. If you miss a call from this number,
your best course of action would be to email the building principal or assistant principal. All
administrator email addresses can be found on the webpage for each school. There is a staff
list button on the main page for each building.

VACCINATION CLINICS FOR INTERESTED
FAMILIES
Given the anticipated CDC approval of the emergency use authorization for the child (ages 5 -
11) COVID-19 vaccine, we will offer vaccine clinics within some of our schools. The Logan
County Health Department will be hosting a child vaccine clinic at Olympia South on Friday,
November 12th. The McLean County Health Department will be offering a vaccination clinic on



Friday, November 12th at Olympia North Elementary. Parents will need to submit a signed
consent form in order for their child to be vaccinated. The clinics are scheduled for during the
school day (10:30 - 1:30 p.m.). The health departments are working with Mr. Walsh to schedule
clinics at Olympia West and Olympia Middle School as well. More information will be
forthcoming from your child's school.
 
As a reminder, the vaccination will only be given to the children that have returned a signed
parental consent form. We are offering school day clinics to make this a convenient option for
those families that are interested in vaccinating their children.

THE DIRECTION OF THE DISTRICT - STRATEGIC
PLAN UPDATE
As some of you may recall, we started discussing a new strategic plan last spring. We utilized
teacher leadership teams, the staff, parent survey results and our OAC parents to determine
the district priorities for the next 3 - 5 years. After analyzing our current status and
brainstorming around our needs and desires, we identi�ed three areas in which our detailed
efforts will fall under.
 
Within the Relevant Instruction theme the district leadership team determined we need to start
with a focus on responsive teaching practices, engaging student activities and
interdisciplinary connections / lesson. The Learning Environment theme will focus on
cultivating environments that meet the needs of all our students. Our efforts in this area will
start with creating a trauma informed staff, analyzing our daily instructional schedules and
ensuring our practices, policies and procedures are equitable. The Stakeholder Engagement
theme will aid to provide opportunities for parent and community involvement. This group will
focus on visible Olympia representation within our communities and creating additional
community -school connections. We are now working on metrics to identify / determine if /
when we meet our goals. I will continue to share more information as we formalize this plan.



COVID-19 UPDATES
I have been meeting weekly with a Make It Local superintendent group. Members of this group
have been participating in monthly ISBE Board Meetings. The pressure that the group
continues to put on the State Board of Education is around an 'end-point' or a metric that will
signify local boards of education can make decisions around mitigations that are necessary
based on local metrics. While we have not been provided with an 'end point', we continue to
hear that as soon as the child vaccine is available to those that are interested, that
mitigations may be lifted and /or local control around mitigations and COVID planning may be
returned to local districts.
 
We do know that IHSA continues to advocate for loosening of some restrictions during
competition given the low numbers many schools are seeing. They are working closely with
IDPH on speci�c mitigations for upcoming sport seasons.
 
As soon as o�cial changes in procedures are announced (if they are announced), we will pass
those along to our families. We continue to see very few cases and minimal (in some
buildings) or no transmission in those buildings that have had positive cases.


