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h Om et Mahomet-Seymour Schools
mOI l r 1301 S. Bulldog Drive
Mahomet, IL 61853

0Ofc.217-586-2161 Fax 217-586-7591

Community Schools

June 8, 2022

Dani Tietz

Mahomet Daily, Ethos Publishing, LLC
PO Box 823

Mahomet, IL 61853
dani@mahometnew.com

Dear Mrs. Tietz:

This letter is in response to the Freedom of Information Act (hereinafter “FOIA” or “the Act”) request you
submitted to the District on June 1, 2022. You requested copies of the following documents:
e All communication to and from the Mahomet-Seymour School Board or any of its individual members
about the YMCA and Kids Club from Jan 1, 2022 to June 1, 2002 and any communication to and from
any representative of the YMCA during the same time period.

The following documents are responsive to your request and are submitted herewith:
e All communication to and from the Mahomet-Seymour School Board or any of its individual members
about the YMCA and Kids Club from Jan 1, 2022 to June 1, 2002 and any communication to and from
any representative of the YMCA during the same time period.

Pursuant to Section 9(a) of the Freedom of Information Act, 5 ILCS 140/9(a), you are hereby notified that this
decision was made by Dr. Lindsey Hall, Superintendent and FOIA Officer, and that you have a right to review
by the Public Access Counselor:

Ms. Sarah Pratt

Public Access Counselor

Office of the Attorney General

500 S. 2nd Street

Springfield, IL 62706

Telephone: 312-814-5526 or 1-877-299-FOIA (1-877-299-3642)
Facsimile: 217-782-1396

E-mail: public.access@ilag.gov

You are further notified that you have the right to judicial review as provided in Section 11 of the Act, 5 ILCS
140/11.

Sincerely,

g ol

Dr. Lindsey Hall, Superintendent and FOIA Officer


mailto:dani@mahometnew.com
mailto:public.access@ilag.gov

‘:‘-.L_“ eymou Dawn Quinley <dquinley@ms.k12.il.us>
- F Community Schools

Fwd: FOIA

1 message

Lindsey Hall <lhall@ms.k12.il.us> Sun, Jun 5, 2022 at 2:32 PM

To: Dawn Quinley <dquinley@ms.k12.il.us>, Jodi McDuffee <jmcduffee@ms.k12.il.us>

This is FOIA #2, it will be due on Wednesday 6/8
I'll have Jared start searching as well as Nicole.
Thanks!

Lindsey

---------- Forwarded message ---------

From: Dani Tietz <dani@mahometnews.com>
Date: Wed, Jun 1, 2022 at 1:52 PM

Subject: FOIA

To: Lindsey Hall <lhall@ms.k12.il.us>

Lindsey,

Under FOIA, | would like to request all communication to and from the Mahomet-Seymour School Board or any of its individual members about the YMCA and Kids
Club from Jan 1, 2022 to June 1, 2002 and any communication to and from any representative of the YMCA during the same time period.

Dani Tietz (she, her)
217.390.8984
Mahomet Daily/SJO Daily

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by the Electronic Communications Privacy Act (18 USC
2510 et seq). It may contain information that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.
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From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.i.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject: YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

| will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids Club

Board of Education,

| will be including information in my Board report, but | did want to take some

time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families
for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with
their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smcmurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal
Subject: Re: Kids Club

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>
wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine

rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smcmurry@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSitiVity: Normal
Priority: Normal

Subject: Re: Kids Club

Sunny,
Due to space, there have always been caps and will have to continue to be
caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-20
to ensure that staff and/or those on F/R were able to get in. We have found
that sometimes families that are in poverty are also in crisis and at times
need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smemurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a
long history of childcare and currently has several before/after

school care locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to
all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.



The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates
for families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to

determine rates for families for next year.
J

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will
be staff at a ratio of 10:1 and will continue to be located in our current
MPE and LT buildings. Because the YMCA has multiple sites, they will
be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The YMCA
is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be the
biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for action
will be at the June meeting. The YMCA will need time between now and

then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel



Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smcmurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:27:29 PM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSitiVity: Normal
Priority: Normal

Subject: Re: Kids Club

It does! Thank you!

On Wed, May 11, 2022 at 7:43 AM Nicole Rummel <nrummel@ms.k12.il.us

> wrote:

Sunny,
Due to space, there have always been caps and will have to continue to
be caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R
lunch in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-
20 to ensure that staff and/or those on F/R were able to get in. We have
found that sometimes families that are in poverty are also in crisis and at
times need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smemurry@ms.k12.il.us> wrote:

Good morning, Nicole!
Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend?
Will priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!
Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is
recommending transitioning Kids Club to the YMCA of Champaign.
The YMCA has a long history of childcare and currently has several
before/after school care locations in Champaign County.



As part of the transition, the YMCA will offer employment and training
to all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a
week, before school only care, etc.). Families will be billed monthly
and can change their childcare needs for the upcoming month. In
terms of rates for families, there will be a Y-member rate and a non-
member rate. The YMCA is in the process of reviewing our current fee
structure to determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program
will be staff at a ratio of 10:1 and will continue to be located in our
current MPE and LT buildings. Because the YMCA has multiple sites,
they will be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The
YMCA is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be
the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for
action will be at the June meeting. The YMCA will need time between
now and then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions

so | can do my best to secure answers.



Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Katie Pabst <ktb7784@gmail.com>

Sent: Tuesday, 17 May 2022 at 08:35:52 AM CDT
To: board@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kid's Club Feedback

Hello MS Board,

| would like to offer some feedback on the topic of outsourcing the Kid's Club
program to the YMCA. First, | know they have not given the new prices yet
but we all know the prices are going to go up significantly if we decide to go
with the YMCA. This past year we have already seen the prices of lunches
and Kids Club go up. You are also asking that we raise our taxes with the
Referendum on the ballot and now this. My family would not be eligible for
payment assistance nor any scholarships to help pay for the increased
prices. Second, | know that staffing has been an issue. Staffing is an issue
everywhere, | do not feel outsourcing to the YMCA would automatically fix
that issue. We have great local folks who run Kid's Club now that may not
want to apply with the YMCA. | like knowing the people from our community
(Mahomet) are staffing the Kid's Club program. If outsourced to the YMCA,
it most likely will be less local (Mahomet) help.

With all that being said, my family is NOT in favor of outsourcing this
program.

Please take all that into consideration before the vote next month.

Thanks,
Katie Pabst



From: josie thompson <jmay330@yahoo.com>

Sent: Wednesday, 01 June 2022 at 08:44:48 AM CDT

To: Max McComb <mmccomb@ms.k12.il.us>:
jhenrichs@ms.k12.il.us <jhenrichs@ms.k12.il.us>;
kkeefe@ms.k12.il.us <kkeefe@ms.k12.il.us>;
mhennesy@ms.k12.il.us <mhennesy@ms.k12.il.us>;
jlamb@ms.k12.il.us <jlamb@ms.k12.il.us>;
smemurry@ms.k12.il.us <smcmurry@ms.k12.il.us>;
cschultz@ms.k12.il.us <cschultz@ms.k12.il.us>

Reply-To: josie thompson <jmay330@yahoo.com>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids club

Dear Board Members,

My name is Josie Thompson, | am writing in regards to Kids Club being
outsourced to the YMCA. | am a current employee at MPE | work
approximately 7.75 hours per day. My day begins at 7am with kids club, |
also work breakfast, lunch and evening kids club which ends at 6pm. While
everything in Nicole Rummels presentation seemed wonderful on there were
some points she didn't address.

First the impact to current staff. The biggest factor for those of us that work
in Kids club is that if we are not full time with the school district then we will
not qualify for the IMRF (lllinois Municipal Retirement Fund). We currently
contribute to the IMRF and for those of us in our mid to late 50's, like myself,
we would like to keep it. The YMCA does offer a retirement however, we
have to work 2 years to qualify ( so for myself | wouldn't qualify until I'm 59.5
years old) and have 1000 hours, meaning we would have to work breaks-
spring, summer and Christmas.A benefit we have working for the district is
that we get the same holidays and breaks as our kids or in my case my
grandchildren. | watch my grandsons during the summer and my
granddaughter who lives out of state visits us 2 weeks in the summer. If |



have to work summers to qualify for retirement then | lose this precious time
with my grandchildren. And this creates a financial burden for my son and
daughter in law to have to pay for care during breaks.

Five of the staff members that work for kids club at MPE also work as
lunch/playground supervisors. If kids club is out sourced then those people
are considering looking for other jobs. That now causes a problem for lunch
also. Employmentis NOT guaranteed for current staff with the Y. We would
have to apply just like everyone else.

Middletown Prairie Kids club runs seamlessly. We rarely contact Philisha
Paragi and we are fully staffed. Lincoln Trial on the other hand has staffing

issues not just for kids club but also lunch aids. Staffing issues are
EVERYWHERE! You cannot walk in to a business that isn't having staffing
issues. Covid has done that. And if Nicole Rummel can't get people then
who can the Y get? We will have strangers from Champaign or beyond
watching OUR KIDS. Bringing in college students who are on campus and
going to classes with hundreds of other people, and other college activities
and are exposed to hundreds of people a day. There is an inherent covid
risk.

Nicole said there was an issue of high school students not having a vehicle
to get to MPE. We have been told by our student workers that friends
applied, interviewed and then there was no follow up. It seems as if the ball
was dropped somewhere.

All of the things that Jeff Scott said their program offers we do also. We
provide snacks, homework help, free play, games books, crafts etc. But what
we offer that the Y cannot is, we are invested in these children. We live here,
my grandsons go to school here. | see these children at breakfast, lunch and
after school. | know when "Johnny" is having a bad day. | know the kids that
need a hug, | know the ones that need a little encouragement. | know the
kids that need a reminder to make good choices. | can let parents know oh
hey "Sally" didn't eat her lunch today, she said her tummy hurt. The Y can't
offer that.



We the kids club staff were informed of the possibility of the Y taking over on
May 10th. On May 11th Amy Paris and | met with Nicole Rummel because
we came up with a viable solution. Our MPE staff is strong we work well with
eachother. We proposed that Amy go to LT as site supervisor and take 2 of
our core staff, | would stay at MPE as site supervisor and keep 2 core staff
and that we begin interviews now. On May 13th we had to contact Nicole to
see if she had talked to Diane Bollman about our proposal and her reply
was. "l believe that Diane still intends to give up her BLAST position. Also
we cannot move employees from one building to another." | feel this is a cop
out. | understand her frustration but we offered a solution and she just
basically threw it in the trash. | am lead to believe that Diane Bollman and
Philsha Paragi will also lose a substantial stipend.

All of this has been thrown at us and you the board last minute. | feel we are
being rushed into decisions that will affect our kids. Amy and | just asked to
let us see if we can turn LT kids club around. We would like the chance to
save all of our jobs. We feel as though we are being punished because LT
can't keep staff. | have no doubt Nicole Rummel and Diane Bollman are
frustrated and just want to be done.

I myself have successfully run my own day care. | trained others how to
meet DCFS standards. | participated in the USDA Food program. | had
children in my care that were in CCRS. Amy has experience with kids club
and a day care setting, she coordinates snacks and CCRS. Amy Paris and |
are a good team we sit down each week and go over the calendar to make
sure we are covered for the week. | feel if she is at LT and | am at MPE we
can make both schools a stronger program.

| appreciate your time and if any of you have any questions | would be more
than happy to meet with you.

Sincerely,
Josie Thompson



MPE Staff

(lunch/playground supervisor and kids club)
217-979-1049

Jmay330@yahoo.com

Sent from Yahoo Mail on Android




From: Colleen Schultz <cschultz@ms.k12.il.us>

Sent: Wednesday, 01 June 2022 at 07:32:33 PM CDT
To: colleen.mssb@yahoo.com

Sensitivity: Normal

Priority:  Normal

Subject: Fwd: Kids club

---------- Forwarded message ---------

From: josie thompson <jmay330@yahoo.com>

Date: Wed, Jun 1, 2022 at 8:44 AM

Subiject: Kids club

To: Max McComb <mmccomb@ms.k12.il.us>, jhenrichs@ms.k12.il.us <
jhenrichs@ms.k12.il.us>, kkeefe@ms.k12.il.us <kkeefe@ms.k12.il.us>,
mhennesy@ms.k12.il.us <mhennesy@ms.k12.il.us>, jlamb@ms.k12.il.us <

jlamb@ms.k12.il.us>, smecmurry@ms.k12.il.us <smcmurry@ms.k12.il.us>,
cschultz@ms.k12.il.us <cschultz@ms.k12.il.us>

Dear Board Members,

My name is Josie Thompson, | am writing in regards to Kids Club being
outsourced to the YMCA. | am a current employee at MPE | work
approximately 7.75 hours per day. My day begins at 7am with kids club, |
also work breakfast, lunch and evening kids club which ends at 6pm. While
everything in Nicole Rummels presentation seemed wonderful on there were
some points she didn't address.

First the impact to current staff. The biggest factor for those of us that work
in Kids club is that if we are not full time with the school district then we will
not qualify for the IMRF (lllinois Municipal Retirement Fund). We currently
contribute to the IMRF and for those of us in our mid to late 50's, like myself,
we would like to keep it. The YMCA does offer a retirement however, we



have to work 2 years to qualify ( so for myself | wouldn't qualify until I'm 59.5
years old) and have 1000 hours, meaning we would have to work breaks-
spring, summer and Christmas.A benefit we have working for the district is
that we get the same holidays and breaks as our kids or in my case my
grandchildren. | watch my grandsons during the summer and my
granddaughter who lives out of state visits us 2 weeks in the summer. If |
have to work summers to qualify for retirement then | lose this precious time
with my grandchildren. And this creates a financial burden for my son and
daughter in law to have to pay for care during breaks.

Five of the staff members that work for kids club at MPE also work as
lunch/playground supervisors. If kids club is out sourced then those people
are considering looking for other jobs. That now causes a problem for lunch
also. Employment is NOT guaranteed for current staff with the Y. We would
have to apply just like everyone else.

Middletown Prairie Kids club runs seamlessly. We rarely contact Philisha
Paragi and we are fully staffed. Lincoln Trial on the other hand has staffing

issues not just for kids club but also lunch aids. Staffing issues are
EVERYWHERE! You cannot walk in to a business that isn't having staffing
issues. Covid has done that. And if Nicole Rummel can't get people then
who can the Y get? We will have strangers from Champaign or beyond
watching OUR KIDS. Bringing in college students who are on campus and
going to classes with hundreds of other people, and other college activities
and are exposed to hundreds of people a day. There is an inherent covid
risk.

Nicole said there was an issue of high school students not having a vehicle
to get to MPE. We have been told by our student workers that friends
applied, interviewed and then there was no follow up. It seems as if the ball
was dropped somewhere.

All of the things that Jeff Scott said their program offers we do also. We
provide snacks, homework help, free play, games books, crafts etc. But what
we offer that the Y cannot is, we are invested in these children. We live here,



my grandsons go to school here. | see these children at breakfast, lunch and
after school. | know when "Johnny" is having a bad day. | know the kids that
need a hug, | know the ones that need a little encouragement. | know the
Kids that need a reminder to make good choices. | can let parents know oh
hey "Sally" didn't eat her lunch today, she said her tummy hurt. The Y can't
offer that.

We the kids club staff were informed of the possibility of the Y taking over on
May 10th. On May 11th Amy Paris and | met with Nicole Rummel because
we came up with a viable solution. Our MPE staff is strong we work well with
eachother. We proposed that Amy go to LT as site supervisor and take 2 of
our core staff, | would stay at MPE as site supervisor and keep 2 core staff
and that we begin interviews now. On May 13th we had to contact Nicole to
see if she had talked to Diane Bollman about our proposal and her reply
was. "l believe that Diane still intends to give up her BLAST position. Also
we cannot move employees from one building to another." | feel this is a cop
out. I understand her frustration but we offered a solution and she just
basically threw it in the trash. | am lead to believe that Diane Bollman and
Philsha Paragi will also lose a substantial stipend.

All of this has been thrown at us and you the board last minute. | feel we are
being rushed into decisions that will affect our kids. Amy and | just asked to
let us see if we can turn LT kids club around. We would like the chance to
save all of our jobs. We feel as though we are being punished because LT
can't keep staff. | have no doubt Nicole Rummel and Diane Bollman are
frustrated and just want to be done.

| myself have successfully run my own day care. | trained others how to
meet DCFS standards. | participated in the USDA Food program. | had
children in my care that were in CCRS. Amy has experience with kids club
and a day care setting, she coordinates snacks and CCRS. Amy Paris and |
are a good team we sit down each week and go over the calendar to make
sure we are covered for the week. | feel if she is at LT and | am at MPE we
can make both schools a stronger program.



| appreciate your time and if any of you have any questions | would be more
than happy to meet with you.

Sincerely,

Josie Thompson

MPE Staff

(lunch/playground supervisor and kids club)
217-979-1049

Jmay330@yahoo.com

Sent from Yahoo Mail on Android




From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject: Kids Club

I
Board of Education, |

| will be including information in my Board report, but | did want to take some
time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families

for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with

their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

e

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSiﬁVity: Normal
Priority: Normal

Subject: Re: Kids Club

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>
wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine
rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |

can do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smemurry@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSitiVity: Normal
Priority: Normal

Subject: Re: Kids Club

Sunny,
Due to space, there have always been caps and will have to continue to be
caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-20
to ensure that staff and/or those on F/R were able to get in. We have found
that sometimes families that are in poverty are also in crisis and at times
need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

"R



On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smcmurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nprummel@ms.k12.il.us
> wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a
long history of childcare and currently has several before/after

school care locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to
all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.



The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates
for families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to
determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will
be staff at a ratio of 10:1 and will continue to be located in our current
MPE and LT buildings. Because the YMCA has multiple sites, they will
be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The YMCA
is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be the
biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for action
will be at the June meeting. The YMCA will need time between now and

then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel



Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for thelsole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:27:29 PM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority:  Normal

Subject: Re: Kids Club

It does! Thank you!

On Wed, May 11, 2022 at 7:43 AM Nicole Rummel <nrummel@ms.k12.il.us

> wrote:

Sunny,
Due to space, there have always been caps and will have to continue to
be caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kKids are always admitted, and we have held spots for families on F/R
lunch in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-
20 to ensure that staff and/or those on F/R were able to get in. We have
found that sometimes families that are in poverty are also in crisis and at
times need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smemurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend?
Will priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is
recommending transitioning Kids Club to the YMCA of Champaign.
The YMCA has a long history of childcare and currently has several
before/after school care locations in Champaign County.



As part of the transition, the YMCA will offer employment and training
to all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a
week, before school only care, etc.). Families will be billed monthly
and can change their childcare needs for the upcoming month. In
terms of rates for families, there will be a Y-member rate and a non-
member rate. The YMCA is in the process of reviewing our current fee
structure to determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program
will be staff at a ratio of 10:1 and will continue to be located in our
current MPE and LT buildings. Because the YMCA has multiple sites,
they will be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The
YMCA is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be
the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for
action will be at the June meeting. The YMCA will need time between
now and then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions

so | can do my best to secure answers.



Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
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From: Katie Pabst <ktb7784@gmail.com>

Sent: Tuesday, 17 May 2022 at 08:35:52 AM CDT
To: board@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kid's Club Feedback

Hello MS Board,

i
I

I would like to offer some feedback on the topic of outsourcing the Kid's Club
program to the YMCA. First, | know they have not given the new prices yet
but we all know the prices are going to go up significantly if we decide to go
with the YMCA. This past year we have already seen the prices of lunches
and Kids Club go up. You are also asking that we raise our taxes with the
Referendum on the ballot and now this. My family would not be eligible for
payment assistance nor any scholarships to help pay for the increased
prices. Second, | know that staffing has been an issue. Staffing is an issue
everywhere, | do not feel outsourcing to the YMCA would automatically fix
that issue. We have great local folks who run Kid's Club now that may not
want to apply with the YMCA.. | like knowing the people from our community
(Mahomet) are staffing the Kid's Club program. If outsourced to the YMCA,
it most likely will be less local (Mahomet) help.

With all that being said, my family is NOT in favor of outsourcing this
program.

Please take all that into consideration before the vote next month.

Thanks,
Katie Pabst



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids Club

Board of Education,

| will be including information in my Board report, but | did want to take some
time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families
for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with
their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smcmurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSiﬁVity: Normal
Priority: Normal

Subject: Re: Kids Club |

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>
wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment

opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine

rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |

can do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smcmurry@ms.k12.il.us>
Ce: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSitiVity: Normal
Priority: Normal

Subject: Re: Kids Club

Sunny,
Due to space, there have always been caps and will have to continue to be

caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-20
to ensure that staff and/or those on F/R were able to get in. We have found
that sometimes families that are in poverty are also in crisis and at times
need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smemurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:
Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a
long history of childcare and currently has several before/after

school care locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to
all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.



The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates
for families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to
determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will
be staff at a ratio of 10:1 and will continue to be located in our current
MPE and LT buildings. Because the YMCA has multiple sites, they will
be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The YMCA
is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be the
biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for action
will be at the June meeting. The YMCA will need time between now and

then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel



Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
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Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:27:29 PM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.i.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal
Subject: Re: Kids Club

It does! Thank you!

On Wed, May 11, 2022 at 7:43 AM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

Sunny,

Due to space, there have always been caps and will have to continue to

be caps on numbers.

Registration has always been a first-comef/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R
lunch in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-
20 to ensure that staff and/or those on F/R were able to get in. We have
found that sometimes families that are in poverty are also in crisis and at

times need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smcecmurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information! ;
A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend?
Will priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is
recommending transitioning Kids Club to the YMCA of Champaign.
The YMCA has a long history of childcare and currently has several
before/after school care locations in Champaign County.



As part of the transition, the YMCA will offer employment and training
to all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a
week, before school only care, etc.). Families will be billed monthly
and can change their childcare needs for the upcoming month. In
terms of rates for families, there will be a Y-member rate and a non-
member rate. The YMCA is in the process of reviewing our current fee
structure to determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program
will be staff at a ratio of 10:1 and will continue to be located in our
current MPE and LT buildings. Because the YMCA has multiple sites,
they will be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The
YMCA is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be
the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for
action will be at the June meeting. The YMCA will need time between
now and then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions
so | can do my best to secure answers.



Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Katie Pabst <ktb7784@gmail.com>

Sent: Tuesday, 17 May 2022 at 08:35:52 AM CDT
To: board@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kid's Club Feedback

Hello MS Board,

I would like to offer some feedback on the topic of outsourcing the Kid's Club
program to the YMCA. First, | know they have not given the new prices yet
but we all know the prices are going to go up significantly if we decide to go
with the YMCA. This past year we have already seen the prices of lunches
and Kids Club go up. You are also asking that we raise our taxes with the
Referendum on the ballot and now this. My family would not be eligible for
payment assistance nor any scholarships to help pay for the increased
prices. Second, | know that staffing has been an issue. Staffing is an issue
everywhere, | do not feel outsourcing to the YMCA would automatically fix
that issue. We have great local folks who run Kid's Club now that may not
want to apply with the YMCA. | like knowing the people from our community
(Mahomet) are staffing the Kid's Club program. If outsourced to the YMCA,
it most likely will be less local (Mahomet) help.

With all that being said, my family is NOT in favor of outsourcing this
program.

Please take all that into consideration before the vote next month.

Thanks,
Katie Pabst



From: josie thompson <jmay330@yahoo.com>

Sent: Wednesday, 01 June 2022 at 08:44:48 AM CDT

To: Max McComb <mmccomb@ms.k12.il.us>:
jhenrichs@ms.k12.il.us <jhenrichs@ms.k12.il.us>;
kkeefe@ms.k12.il.us <kkeefe@ms.k12.il.us>:
mhennesy@ms.k12.il.us <mhennesy@ms.k12.il.us>;
jlamb@ms.k12.il.us <jlamb@ms.k12.il.us>;
smcmurry@ms.k12.il.us <smcmurry@ms.k12.il.us>;
cschultz@ms.k12.il.us <cschultz@ms.k12.il.us>

Reply-To: josie thompson <jmay330@yahoo.com>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids club

Dear Board Members,

My name is Josie Thompson, | am writing in regards to Kids Club being
outsourced to the YMCA. | am a current employee at MPE | work
approximately 7.75 hours per day. My day begins at 7am with kids club, |
also work breakfast, lunch and evening kids club which ends at 6pm. While
everything in Nicole Rummels presentation seemed wonderful on there were
some points she didn't address.

First the impact to current staff. The biggest factor for those of us that work
in Kids club is that if we are not full time with the school district then we will
not qualify for the IMRF (lllinois Municipal Retirement Fund). We currently
contribute to the IMRF and for those of us in our mid to late 50's, like myself,
we would like to keep it. The YMCA does offer a retirement however, we
have to work 2 years to qualify ( so for myself | wouldn't qualify until I'm 59.5
years old) and have 1000 hours, meaning we would have to work breaks-
spring, summer and Christmas.A benefit we have working for the district is
that we get the same holidays and breaks as our kids or in my case my
grandchildren. | watch my grandsons during the summer and my
granddaughter who lives out of state visits us 2 weeks in the summer. If |



have to work summers to qualify for retirement then | lose this precious time
with my grandchildren. And this creates a financial burden for my son and
daughter in law to have to pay for care during breaks.

Five of the staff members that work for kids club at MPE also work as
lunch/playground supervisors. If kids club is out sourced then those people
are considering looking for other jobs. That now causes a problem for lunch
also. Employment is NOT guaranteed for current staff with the Y. We would
have to apply just like everyone else.

Middletown Prairie Kids club runs seamlessly. We rarely contact Philisha
Paragi and we are fully staffed. Lincoln Trial on the other hand has staffing

issues not just for kids club but also lunch aids. Staffing issues are
EVERYWHERE! You cannot walk in to a business that isn't having staffing
issues. Covid has done that. And if Nicole Rummel can't get people then
who can the Y get? We will have strangers from Champaign or beyond
watching OUR KIDS. Bringing in college students who are on campus and
going to classes with hundreds of other people, and other college activities
and are exposed to hundreds of people a day. There is an inherent covid
risk.

Nicole said there was an issue of high school students not having a vehicle
to get to MPE. We have been told by our student workers that friends
applied, interviewed and then there was no follow up. It seems as if the ball
was dropped somewhere.

All of the things that Jeff Scott said their program offers we do also. We
provide snacks, homework help, free play, games books, crafts etc. But what
we offer that the Y cannot is, we are invested in these children. We live here,
my grandsons go to school here. | see these children at breakfast, lunch and
after school. | know when "Johnny" is having a bad day. | know the kids that
need a hug, | know the ones that need a little encouragement. | know the
kids that need a reminder to make good choices. | can let parents know oh
hey "Sally" didn't eat her lunch today, she said her tummy hurt. The Y can't
offer that.



We the kids club staff were informed of the possibility of the Y taking over on
May 10th. On May 11th Amy Paris and | met with Nicole Rummel because
we came up with a viable solution. Our MPE staff is strong we work well with
eachother. We proposed that Amy go to LT as site supervisor and take 2 of
our core staff, | would stay at MPE as site supervisor and keep 2 core staff
and that we begin interviews now. On May 13th we had to contact Nicole to
see if she had talked to Diane Bollman about our proposal and her reply
was. "l believe that Diane still intends to give up her BLAST position. Also
we cannot move employees from one building to another." | feel this is a cop
out. | understand her frustration but we offered a solution and she just
basically threw it in the trash. | am lead to believe that Diane Bollman and
Philsha Paragi will also lose a substantial stipend.

All of this has been thrown at us and you the board last minute. | feel we are
being rushed into decisions that will affect our kids. Amy and | just asked to
let us see if we can turn LT kids club around. We would like the chance to
save all of our jobs. We feel as though we are being punished because LT
can't keep staff. | have no doubt Nicole Rummel and Diane Bollman are
frustrated and just want to be done.

| myself have successfully run my own day care. | trained others how to
meet DCFS standards. | participated in the USDA Food program. | had
children in my care that were in CCRS. Amy has experience with kids club
and a day care setting, she coordinates snacks and CCRS. Amy Paris and |
are a good team we sit down each week and go over the calendar to make
sure we are covered for the week. | feel if she is at LT and | am at MPE we
can make both schools a stronger program.

| appreciate your time and if any of you have any questions | would be more
than happy to meet with you.

Sincerely,
Josie Thompson



MPE Staff
(lunch/playground supervisor and kids club)

217-979-1049
Jmay330@yahoo.com

Sent from Yahoo Mail on Android




From: Dawn Quinley <dquinley@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 09:54:31 PM CDT
To: Lindsey Hall <lhall@ms.k12.il.us>
SenSitiVity: Normal

Priority: Normal

Subject: Re: agenda 5-16

Hi, Lindsey! Here is a draft of the agenda.

Thank you!!
Dawn

Dawn Quinley

Administrative Assistant tq the Superintendent
Mahomet-Seymour CUSD #3

1301 S. Bulldog Dr.

Mahomet, IL 61853

217/586-2161, option 1 - phone
217/586-7591 - fax

www.mahometseymour.org

On Mon, May 9, 2022 at 9:28 AM Lindsey Hall <lhall@ms.k12.il.us> wrote:
hi Dawn--

agenda items:



1). Updates to District Student/Parent Handbook--Lindsey
2) YMCA After School Childcare Agreement--Nicole

3) Textbook Approvals--Nicole

Honor Retirees at beginning of meeting

ltem #2 may or may not be ready...Nicole will do board bar, it might just be
discussion/information at this time.

Thank you!

Dr. Lindsey A. Hall
Superintendent of Schools
Mahomet-Seymour CUSD #3
Office: 217-586-2161

Cell: 309-613-3142
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From: Dawn Quinley <dquinley@ms.k12.il.us>
Sent: Thursday, 12 May 2022 at 06:02:24 AM CDT
To: Lindsey Hall <lhall@ms.k12.il.us>
Sensitivity: Normal

Priority:  Normal

Subject:  New Draft of Agenda

Hi, Lindsey! Here is a new draft.

Thank you!
Dawn

Dawn Quinley

Administrative Assistant to the Superintendent
Mahomet-Seymour CUSD #3

1301 S. Bulldog Dr.

Mahomet, IL 61853

217/586-2161, option 1 - phone

217/586-7591 — fax

www.mahometseymour.or:

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Lindsey Hall <lhall@ms.k12.il.us>

Sent: Tuesday, 17 May 2022 at 09:45:05 AM CDT
To: Jeff D'Alessio <jdalessio@news-gazette.media>
Sensitivity: Normal

Priority:  Normal

Subject:  Re: 1 (more) question from News-Gazette editor Jeff D

hi Jeff,
Our Board of Education honored and acknowledged this year's retirees with
a reception ahead of the Board mtg and recognition in the board meeting:

+ Nita Bachman, District Nurse

* Sandy Borrelli, Occupational Therapist

* Beth Dunlap, Jr. High Teacher

¢ Lindsey Hall, Superintendent

¢ Kim Johnson, K-5 Instructional Coach

* Rita Norris, Bus Driver

* Laurie Pulkrabek, Paraprofessional

* Tina Rausch, Educational Office Professional
* Kristi Seaman, Accounts Payable

¢ Alice Smith, Jr. High Special Ed Teacher

* Brenda Stout, Hearing Impaired Teacher

* Steve Tate, Head Custodian at M-S High School

The Board also voted to move ahead with the Request For Qualifications
(RFQ) Process for a Construction Manage At-Risk. This is so if our bond
issue passes on June 28, this is teed up and ready to go if the Board
chooses to go this direction.

Also approved a boat load of textbooks for next year, and discussed the
possibility of transitioning our after school program to the YMCA.

Hope this helps!



Thank you!

Lindsey

On Tue, May 17, 2022 at 1:00 AM Jeff D'Alessio <jdalessio@news-
gazette.media> wrote:
Dear Lindsey,

I'd love to include the latest from Mahomet-Seymour in a new weekly
special section | just started, wrapping up the week in meetings (see
copies of pages attached). If you have a free minute Tuesday to email me
anything notable that came out of Monday’s meeting, I'd be most grateful.

It could be a couple sentences, notes on an agenda, whatever you have
time for/interest in. Feel free to oversend; noyhing’s too small. Just need
info — | can take care of the writing.

Thanks a million and hope all's well.

Best,

Jeff D’Alessio
Editor

The News-Gazette
217-552-7668
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From: Jeff D'Alessio <jdalessio@news-gazette.media>
Sent: Tuesday, 17 May 2022 at 09:57:58 AM CDT
To: Lindsey Hall <lhall@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  Re: 1 (more) question from News-Gazette editor Jeff D

Helps a ton. Thanks, Lindsey.

On May 17, 2022, at 9:45 AM, Lindsey Hall <lhall@ms.k12.il.us> wrote:

hi Jeff,

Our Board of Education honored and acknowledged this year's retirees
with a reception ahead of the Board mtg and recognition in the board
meeting:

 Nita Bachman, District Nurse

* Sandy Borrelli, Occupational Therapist
 Beth Dunlap, Jr. High Teacher

¢ Lindsey Hall, Superintendent

* Kim Johnson, K-5 Instructional Coach

* Rita Norris, Bus Driver

¢ Laurie Pulkrabek, Paraprofessional

* Tina Rausch, Educational Office Professional
* Kristi Seaman, Accounts Payable

* Alice Smith, Jr. High Special Ed Teacher
 Brenda Stout, Hearing Impaired Teacher

« Steve Tate, Head Custodian at M-S High School

The Board also voted to move ahead with the Request For Qualifications




(RFQ) Process for a Construction Manage At-Risk. This is so if our bond
issue passes on June 28, this is teed up and ready to go if the Board
chooses to go this direction.

Also approved a boat load of textbooks for next year, and discussed the
possibility of transitioning our after school program to the YMCA.

Hope this helps!

Thank you!

Lindsey

On Tue, May 17, 2022 at 1:00 AM Jeff D'Alessio <jdalessio@news-
gazette.media> wrote:
Dear Lindsey,

I'd love to include the latest from Mahomet-Seymour in a new weekly
special section | just started, wrapping up the week in meetings (see
copies of pages attached). If you have a free minute Tuesday to email
me anything notable that came out of Monday’s meeting, I'd be most
grateful.

It could be a couple sentences, notes on an agenda, whatever you have
time for/interest in. Feel free to oversend; noyhing’s too small. Just need
info — I can take care of the writing.

Thanks a million and hope all's well.
Best,

Jeff D’Alessio
Editor




The News-Gazette
217-552-7668
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From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

| will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 04 May 2022 at 09:55:14 AM CDT
To: Lindsey Hall <lhall@ms.k12.il.us>
Cc: Christine Northrup <cnorthrup@ms.k12.il.us>; Heather Smith

<hsmith@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal

Subject: Re: 5/16 agenda

I will have the YMCA/District agreement for after-school care. That should be
ready for this month.

Do we want Kevin to come talk about the grant? Maybe a 5-10 min
presentation? | think it is helpful even without the position for them to know
more about.

I'm not sure | can have the consolidated grant ready by next week, but | can
try.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

On Wed, May 4, 2022 at 9:48 AM Lindsey Hall <lhall@ms.k12.il.us> wrote:
I'm open to whatever you'd like to do--could it be done with your monthly

report and maybe you stand at podium and point out the main points? I'm
flexible.
Let's take care of this in May...June tends to be a longer agenda with EOY



stuff.
thank you!

On Wed, May 4, 2022 at 9:40 AM Christine Northrup <
cnorthrup@ms.k12.il.us> wrote:
The RTO Reduction plan needs to be shared with the board. It doesn't
need to be an action item but more for informational purposes. What is
the best way to do that?
Christine Northrup
Director of Student Support Services
Mahomet-Seymour CUSD #3

On Wed, May 4, 2022 at 9:21 AM Lindsey Hall <lhall@ms.k12.il.us>
wrote:

Good morning,
Anything for the May 16 BOE agenda?

| have textbook adoption as the only item right now....
Dr. Lindsey A. Hall
Superintendent of Schools
Mahomet-Seymour CUSD #3
Office: 217-586-2161

Cell: 309-613-3142
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Conlfidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is



covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. An y unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original

message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Christine Northrup <cnorthrup@ms.k12.il.us>
Sent: Wednesday, 04 May 2022 at 09:57:45 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Sensitivity: Normal

Priority:  Normal

Subject: Re: 5/16 agenda

I'm not sure I'll have MY part of the consolidated grant done by then either.
Can we plan on June?

Christine Northrup

Director of Student Support Services

Mahomet-Seymour CUSD #3

217-586-4947
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R oMty Sehools

On Wed, May 4, 2022 at 9:55 AM Nicole Rummel <nrummel@ms.k12.il.us>

wrote:
I will have the YMCA/District agreement for after-school care. That should

be ready for this month.

Do we want Kevin to come talk about the grant? Maybe a 5-10 min
presentation? | think it is helpful even without the position for them to know

more about.

I'm not sure | can have the consolidated grant ready by next week, but |
can try.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161



On Wed, May 4, 2022 at 9:48 AM Lindsey Hall <lhall@ms.k12.il.us>
wrote:

- I'm open to whatever you'd like to do--could it be done with your monthly

- report and maybe you stand at podium and point out the main points?

" I'm flexible.

Let's take care of this in May...June tends to be a longer agenda with

EQY stuff.
thank you!

On Wed, May 4, 2022 at 9:40 AM Christine Northrup <
cnorthrup@ms.k12.il.us> wrote:
The RTO Reduction plan needs to be shared with the board. It
doesn't need to be an action item but more for informational

purposes. What is the best way to do that?
Christine Northrup

Director of Student Support Services

Mahomet-Seymour CUSD #3

217-586-4947
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On Wed, May 4, 2022 at 9:21 AM Lindsey Hall <lhall@ms.k12.il.us>

wrote:
Good morning,
Anything for the May 16 BOE agenda?
| have textbook adoption as the only item right now....



Dr. Lindsey A. Hall
Superintendent of Schools
Mahomet-Seymour CUSD #3
Office: 217-586-2161
Cell: 309-613-3142
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Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipienty(s),
and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information
that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use,
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.



From: Nicole Rummel <nrummel@ms.k12.il.us>
Sent: Wednesday, 04 May 2022 at 10:03:32 AM CDT
To: Christine Northrup <cnorthrup@ms.k12.il.us>
Sensitivity: Normal

Priority:  Normal

Subject: Re: 5/16 agenda

absolutely!

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

On Wed, May 4, 2022 at 9:57 AM Christine Northrup <
cnorthrup@ms.k12.il.us> wrote:

I'm not sure I'll have MY part of the consolidated grant done by then either.
Can we plan on June?

Christine Northrup

Director of Student Support Services

Mahomet-Seymour CUSD #3

217-586-4947
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On Wed, May 4, 2022 at 9:55 AM Nicole Rummel <nprummel@ms.k12.il.us
> wrote:
I will have the YMCA/District agreement for after-school care. That




should be ready for this month.

Do we want Kevin to come talk about the grant? Maybe a 5-10 min
presentation? | think it is helpful even without the position for them to

know more about.

I'm not sure | can have the consolidated grant ready by next week, but |

can try.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

On Wed, May 4, 2022 at 9:48 AM Lindsey Hall <lhall@ms.k12.il.us>
wrote:

I'm open to whatever you'd like to do--could it be done with your
monthly report and maybe you stand at podium and point out the main
points? I'm flexible.

Let's take care of this in May...June tends to be a longer agenda with
EQY stuff.

thank you!

On Wed, May 4, 2022 at 9:40 AM Christine Northrup <
cnorthrup@ms.k12.il.us> wrote:
The RTO Reduction plan needs to be shared with the board. It
doesn't need to be an action item but more for informational

purposes. What is the best way to do that?



Christine Northrup
Director of Student Support Services
Mahomet-Seymour CUSD #3

217-586-4947
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On Wed, May 4, 2022 at 9:21 AM Lindsey Hall <lhall@ms.k12.il.us>

wrote:

Good morning,
Anything for the May 16 BOE agenda?

I have textbook adoption as the only item right now....
Dr. Lindsey A. Hall

Superintendent of Schools
Mahomet-Seymour CUSD #3
Office: 217-586-2161

Cell: 309-613-314
"It

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s),
and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information
that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use,
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s),
and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information
that is confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use,
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.



Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original

message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Christine Northrup <cnorthrup@ms.k12.il.us>
Sent: Wednesday, 04 May 2022 at 10:15:20 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Sensitivity: Normal

Priority:  Normal

Subject:  Re: 5/16 agenda

Great, thanks!!

Christine Northrup

Director of Student Support Services
Mahomet-Seymour CUSD #3
217-586-4947
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On Wed, May 4, 2022 at 10:03 AM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

absolutely!

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

On Wed, May 4, 2022 at 9:57 AM Christine Northrup <
cnorthrup@ms.k12.il.us> wrote:

I'm not sure I'll have MY part of the consolidated grant done by then
either. Can we plan on June?



Christine Northrup

Director of Student Support Services
Mahomet-Seymour CUSD #3
217-586-4947
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W Seymour

§On Wed, May 4, 2022 at 9:55 AM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

I will have the YMCA/District agreement for after-school care. That
should be ready for this month.

Do we want Kevin to come talk about the grant? Maybe a 5-10 min
presentation? | think it is helpful even without the position for them to
know more about.

I'm not sure | can have the consolidated grant ready by next week, but
| can try.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

On Wed, May 4, 2022 at 9:48 AM Lindsey Hall <lhall@ms.k12.il.us>
wrote:

I'm open to whatever you'd like to do--could it be done with your
monthly report and maybe you stand at podium and point out the



main points? I'm flexible.

Let's take care of this in May...June tends to be a longer agenda
with EQY stuff.

thank you!

On Wed, May 4, 2022 at 9:40 AM Christine Northrup <
cnorthrup@ms.k12.il.us> wrote:
The RTO Reduction plan needs to be shared with the board. It
doesn't need to be an action item but more for informational

purposes. What is the best way to do that?
Christine Northrup

Director of Student Support Services
Mahomet-Seymour CUSD #3

217-586-4947
ﬁi/gahomct
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On Wed, May 4, 2022 at 9:21 AM Lindsey Hall <
[hall@ms.k12.il.us> wrote:
Good morning,
Anything for the May 16 BOE agenda?
| have textbook adoption as the only item right now....
Dr. Lindsey A. Hall
Superintendent of Schools
Mahomet-Seymour CUSD #3
Office: 217-586-2161
Cell: 309-613-3142
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Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended
recipient(s), and is covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may
contain information that is confidential and legally privileged within the meaning of applicable law. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient,



please contact the sender by reply email and destroy all copies of the original message.
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From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

| will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender b y reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

| will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

I will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids Club

Board of Education,

| will be including information in my Board report, but | did want to take some
time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families
for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care. ‘

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with
their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smcmurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSitiVity: Normal
Priority:  Normal
Subject: Re: Kids Club

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>
wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine
rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smcmurry@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority:  Normal
Subject: Re: Kids Club

Sunny,
Due to space, there have always been caps and will have to continue to be
caps on numbers.

Registration has always been a first-comef/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-20
to ensure that staff and/or those on F/R were able to get in. We have found
that sometimes families that are in poverty are also in crisis and at times
need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smecmurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can

attend? | know we have had caps before and wondered if that would still
i
be in place? [

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a
long history of childcare and currently has several before/after

school care locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to
all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.



The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates
for families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to
determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will
be staff at a ratio of 10:1 and will continue to be located in our current
MPE and LT buildings. Because the YMCA has multiple sites, they will
be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The YMCA
is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be the
biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for action
will be at the June meeting. The YMCA will need time between now and

then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel



Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is
confidential and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
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prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
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From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:27:29 PM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Ce: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal

Subject: Re: Kids Club

It does! Thank you!

On Wed, May 11, 2022 at 7:43 AM Nicole Rummel <prummel@ms.k12.il.us
> wrote:

Sunny,
Due to space, there have always been caps and will have to continue to
be caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R
lunch in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-
20 to ensure that staff and/or those on F/R were able to get in. We have
found that sometimes families that are in poverty are also in crisis and at
times need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smecmurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend?

Will priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is
recommending transitioning Kids Club to the YMCA of Champaign.
The YMCA has a long history of childcare and currently has several
before/after school care locations in Champaign County.



As part of the transition, the YMCA will offer employment and training
to all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a
week, before school only care, etc.). Families will be billed monthly
and can change their childcare needs for the upcoming month. In
terms of rates for families, there will be a Y-member rate and a non-
member rate. The YMCA is in the process of reviewing our current fee
structure to determine rates for families for next year.

- Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program
will be staff at a ratio of 10:1 and will continue to be located in our
current MPE and LT buildings. Because the YMCA has multiple sites,
they will be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The
YMCA is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be
the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for
action will be at the June meeting. The YMCA will need time between
now and then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions
so | can do my best to secure answers.



Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Katie Pabst <ktb7784@gmail.com>

Sent: Tuesday, 17 May 2022 at 08:35:52 AM CDT
To: board@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kid's Club Feedback

Hello MS Board,

I would like to offer some feedback on the topic of outsourcing the Kid's Club
program to the YMCA. First, | know they have not given the new prices yet
but we all know the prices are going to go up significantly if we decide to go
with the YMCA. This past year we have already seen the prices of lunches
and Kids Club go up. You are also asking that we raise our taxes with the
Referendum on the ballot and now this. My family would not be eligible for
payment assistance nor any scholarships to help pay for the increased
prices. Second, | know that staffing has been an issue. Staffing is an issue
everywhere, | do not feel outsourcing to the YMCA would automatically fix
that issue. We have great local folks who run Kid's Club now that may not
want to apply with the YMCA. | like knowing the people from our community
(Mahomet) are staffing the Kid's Club program. If outsourced to the YMCA,
it most likely will be less local (Mahomet) help.

With all that being said, my family is NOT in favor of outsourcing this

program.

Please take all that into consideration before the vote next month.

Thanks,
Katie Pabst



From: Chadwick Becker <chadwick00008@gmail.com>
Sent: Friday, 27 May 2022 at 01:31:25 PM CDT

To: mmccomb@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kids Club for School Year 2022-2023

Dear Mr. McComb, ‘
|

I am a parent of a student at Middleton Prairie Elementary. | am writing to
you so that you can share my sentiments with the other board members at
the appropriate time regarding the continuation of Kids Club at the district.

I cannot tell you how thankful | am that | have a safe and fun learning
environment for my child after school. My son, Quentin, absolutely loves
being able to spend time with his friends at Kids Club while my wife and | are
at work. Good after school care is difficult to find, but a necessity for working

families.

Kids Club is extremely important to me and to many parents like me who
need good after school care for their children. This year, | have heard that
Kids Club may be reduced in scope and potentially turned over to the YMCA.

In short, | do not think Kids Club should be reduced in its capacity. If
anything, we need more capable caregivers to be employed by the district
from our community to help with the growing number of children and their
families in the area. |, and many parents like me, am willing to pay more for
these services should it be required.

To the second point, while | believe the YMCA is a good institution, | also
believe that our community is better served by folks who are employed by
the district and have vested interests in our children here. | would like for
Kids Club to continue to be run by and staffed by the district, for the benefit it
provides our community.



| hope you are able to share these sentiments with your fellow board
members and | hope the right decisions are made regarding the school's
after school care programs.

Kind Regards,

Chadwick Becker



From: josie thompson <jmay330@yahoo.com>

Sent: Wednesday, 01 June 2022 at 08:44:48 AM CDT

To: Max McComb <mmccomb@ms.k12.il.us>;
jhenrichs@ms.k12.il.us <jhenrichs@ms.k12.il.us>;
kkeefe@ms.k12.il.us <kkeefe@ms.k12.il.us>;
mhennesy@ms.k12.il.us <mhennesy@ms.k12.il.us>;
jlamb@ms.k12.il.us <jlamb@ms.k12.il.us>;
smcemurry@ms.k12.il.us <smemurry@ms.k12.il.us>;
cschultz@ms.k12.il.us <cschultz@ms.k12.il.us>

Reply-To: josie thompson <jmay330@yahoo.com>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids club

Dear Board Members,

My name is Josie Thompson, | am writing in regards to Kids Club being
outsourced to the YMCA. | am a current employee at MPE | work
approximately 7.75 hours per day. My day begins at 7am with kids club, |
also work breakfast, lunch and evening kids club which ends at 6pm. While
everything in Nicole Rummels presentation seemed wonderful on there were
some points she didn't address.

First the impact to current staff. The biggest factor for those of us that work
in Kids club is that if we are not full time with the school district then we will
not qualify for the IMRF (lllinois Municipal Retirement Fund). We currently
contribute to the IMRF and for those of us in our mid to late 50's, like myself,
we would like to keep it. The YMCA does offer a retirement however, we
have to work 2 years to qualify ( so for myself | wouldn't qualify until I'm 59.5
years old) and have 1000 hours, meaning we would have to work breaks-
spring, summer and Christmas.A benefit we have working for the district is
that we get the same holidays and breaks as our kids or in my case my
grandchildren. | watch my grandsons during the summer and my
granddaughter who lives out of state visits us 2 weeks in the summer. If |



have to work summers to qualify for retirement then | lose this precious time
with my grandchildren. And this creates a financial burden for my son and
daughter in law to have to pay for care during breaks.

Five of the staff members that work for kids club at MPE also work as
lunch/playground supervisors. If kids club is out sourced then those people
are considering looking for other jobs. That now causes a problem for lunch
also. Employment is NOT guaranteed for current staff with the Y. We would
have to apply just like everyone else.

Middletown Prairie Kids club runs seamlessly. We rarely contact Philisha
Paragi and we are fully staffed. Lincoln Trial on the other hand has staffing

issues not just for kids club but also lunch aids. Staffing issues are
EVERYWHERE! You cannot walk in to a business that isn't having staffing
issues. Covid has done that. And if Nicole Rummel can't get people then
who can the Y get? We will have strangers from Champaign or beyond
watching OUR KIDS. Bringing in college students who are on campus and
going to classes with hundreds of other people, and other college activities
and are exposed to hundreds of people a day. There is an inherent covid
risk.

Nicole said there was an issue of high school students not having a vehicle
to get to MPE. We have been told by our student workers that friends
applied, interviewed and then there was no follow up. It seems as if the ball
was dropped somewhere.

All of the things that Jeff Scott said their program offers we do also. We
provide snacks, homework help, free play, games books, crafts etc. But what
we offer that the Y cannot is, we are invested in these children. We live here,
my grandsons go to school here. | see these children at breakfast, lunch and
after school. | know when "Johnny" is having a bad day. | know the kids that
need a hug, | know the ones that need a little encouragement. | know the
kids that need a reminder to make good choices. | can let parents know oh
hey "Sally" didn't eat her lunch today, she said her tummy hurt. The Y can't
offer that.



We the kids club staff were informed of the possibility of the Y taking over on
May 10th. On May 11th Amy Paris and | met with Nicole Rummel because
we came up with a viable solution. Our MPE staff is strong we work well with
eachother. We proposed that Amy go to LT as site supervisor and take 2 of
our core staff, | would stay at MPE as site supervisor and keep 2 core staff
and that we begin interviews now. On May 13th we had to contact Nicole to
see if she had talked to Diane Bollman about our proposal and her reply
was. "l believe that Diane still intends to give up her BLAST position. Also
we cannot move employees from one building to another." | feel this is a cop
out. | understand her frustration but we offered a solution and she just
basically threw it in the trash. | am lead to believe that Diane Bollman and
Philsha Paragi will also lose a substantial stipend.

All of this has been thrown at us and you the board last minute. | feel we are
being rushed into decisions that will affect our kids. Amy and | just asked to
let us see if we can turn LT kids club around. We would like the chance to
save all of our jobs. We feel as though we are being punished because LT
can't keep staff. | have no doubt Nicole Rummel and Diane Bollman are
frustrated and just want to be done.

| myself have successfully run my own day care. | trained others how to
meet DCFS standards. | participated in the USDA Food program. | had
children in my care that were in CCRS. Amy has experience with kids club
and a day care setting, she coordinates snacks and CCRS. Amy Paris and |
are a good team we sit down each week and go over the calendar to make
sure we are covered for the week. | feel if she is at LT and | am at MPE we
can make both schools a stronger program.

| appreciate your time and if any of you have any questions | would be more
than happy to meet with you.

Sincerely,
Josie Thompson



MPE Staff

(lunch/playground supervisor and kids club)
217-979-1049

Jmay330@yahoo.com

i
Sent from Yahob Mail on Android




From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

| will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids Club

Board of Education, ‘

| will be including information in my Board report, but | did want to take some
time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families
for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with
their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smcmurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal

Subject: Re: Kids Club

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>
wrote:
Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine

rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent

Mahomet-Seymour CUSD #3
- 217-586-2161
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From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smcmurry@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal
Subject:  Re: Kids Club
v

Sunny,
Due to space, there have always been caps and will have to continue to be
caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-20
to ensure that staff and/or those on F/R were able to get in. We have found
that sometimes families that are in poverty are also in crisis and at times
need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

s



On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smcmurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a
long history of childcare and currently has several before/after

school care locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to
all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.



The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates
for families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to
determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will
be staff at a ratio of 10:1 and will continue to be located in our current
MPE and LT buildings. Because the YMCA has multiple sites, they will
be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The YMCA
is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be the
biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for action
will be at the June meeting. The YMCA will need time between now and

then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so |
can do my best to secure answers.

Thank you,

Dr. Nicole Rummel



Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:27:29 PM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority:  Normal

Subject: Re: Kids Club

It does! Thank you!

On Wed, May 11, 2022 at 7:43 AM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

Sunny,

Due to space, there have always been caps and will have to continue to

be caps on numbers.

Registration has always been a first-comeffirst-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R
lunch in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-
20 to ensure that staff and/or those on F/R were able to get in. We have
found that sometimes families that are in poverty are also in crisis and at
times need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <

smemurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend?
Will priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is
recommending transitioning Kids Club to the YMCA of Champaign.
The YMCA has a long history of childcare and currently has several
before/after school care locations in Champaign County.



As part of the transition, the YMCA will offer employment and training
to all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a
week, before school only care, etc.). Families will be billed monthly
and can change their childcare needs for the upcoming month. In
terms of rates for families, there will be a Y-member rate and a non-
member rate. The YMCA is in the process of reviewing our current fee
structure to determine rates for families for next year.

' Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program
will be staff at a ratio of 10:1 and will continue to be located in our
current MPE and LT buildings. Because the YMCA has multiple sites,
they will be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The
YMCA is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be
the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for
action will be at the June meeting. The YMCA will need time between
now and then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions
so | can do my best to secure answers.



Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Katie Pabst <ktb7784@gmail.com>

Sent: Tuesday, 17 May 2022 at 08:35:52 AM CDT
To: board@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kid's Club Feedback

Hello MS Board, ‘
|

I would like to offer some feedback on the topic of outsourcing the Kid's Club
program to the YMCA. First, | know they have not given the new prices yet
but we all know the prices are going to go up significantly if we decide to go
with the YMCA. This past year we have already seen the prices of lunches
and Kids Club go up. You are also asking that we raise our taxes with the
Referendum on the ballot and now this. My family would not be eligible for
payment assistance nor any scholarships to help pay for the increased
prices. Second, | know that staffing has been an issue. Staffing is an issue
everywhere, | do not feel outsourcing to the YMCA would automatically fix
that issue. We have great local folks who run Kid's Club now that may not
want to apply with the YMCA. | like knowing the people from our community
(Mahomet) are staffing the Kid's Club program. If outsourced to the YMCA,
it most likely will be less local (Mahomet) help.

With all that being said, my family is NOT in favor of outsourcing this
program.

Please take all that into consideration before the vote next month.

Thanks,
Katie Pabst



From: josie thompson <jmay330@yahoo.com>

Sent: Wednesday, 01 June 2022 at 08:44:48 AM CDT

To: Max McComb <mmccomb@ms.k12.il.us>;
jhenrichs@ms.k12.il.us <jhenrichs@ms.k12.il.us>;
kkeefe@ms.k12.il.us <kkeefe@ms.k12.il.us>;
mhennesy@ms.k12.il.us <mhennesy@ms.k12.il.us>;
jlamb@ms.k12.il.us <jlamb@ms.k12.il.us>;
smemurry@ms.k12.il.us <smcmurry@ms.k12.il.us>;
cschultz@ms.k12.il.us <cschultz@ms.k12.il.us>

Reply-To: josie thompson <jmay330@yahoo.com>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids club

Dear Board Members,

My name is Josie Thompson, | am writing in regards to Kids Club being
outsourced to the YMCA. | am a current employee at MPE | work
approximately 7.75 hours per day. My day begins at 7am with kids club, |
also work breakfast, lunch and evening kids club which ends at 6pm. While
everything in Nicole Rummels presentation seemed wonderful on there were
some points she didn't address.

First the impact to current staff. The biggest factor for those of us that work
in Kids club is that if we are not full time with the school district then we will
not qualify for the IMRF (lllinois Municipal Retirement Fund). We currently
contribute to the IMRF and for those of us in our mid to late 50's, like myself,
we would like to keep it. The YMCA does offer a retirement however, we
have to work 2 years to qualify ( so for myself | wouldn't qualify until I'm 59.5
years old) and have 1000 hours, meaning we would have to work breaks-
spring, summer and Christmas.A benefit we have working for the district is
that we get the same holidays and breaks as our kids or in my case my
grandchildren. | watch my grandsons during the summer and my
granddaughter who lives out of state visits us 2 weeks in the summer. If |



have to work summers to qualify for retirement then | lose this precious time
with my grandchildren. And this creates a financial burden for my son and
daughter in law to have to pay for care during breaks.

Five of the staff members that work for kids club at MPE also work as
lunch/playground supervisors. If kids club is out sourced then those people
are considering looking for other jobs. That now causes a problem for lunch
also. Employment is NOT guaranteed for current staff with the Y. We would
have to apply just like everyone else.

Middletown Prairie Kids club runs seamlessly. We rarely contact Philisha
Paragi and we are fully staffed. Lincoln Trial on the other hand has staffing

issues not just for kids club but also lunch aids. Staffing issues are
EVERYWHERE! You cannot walk in to a business that isn't having staffing
issues. Covid has done that. And if Nicole Rummel can't get people then
who can the Y get? We will have strangers from Champaign or beyond
watching OUR KIDS. Bringing in college students who are on campus and
going to classes with hundreds of other people, and other college activities
and are exposed to hundreds of people a day. There is an inherent covid
risk.

Nicole said there was an issue of high school students not having a vehicle
to get to MPE. We have been told by our student workers that friends
applied, interviewed and then there was no follow up. It seems as if the ball
was dropped somewhere.

All of the things that Jeff Scott said their program offers we do also. We
provide snacks, homework help, free play, games books, crafts etc. But what
we offer that the Y cannot is, we are invested in these children. We live here,
my grandsons go to school here. | see these children at breakfast, lunch and
after school. | know when "Johnny" is having a bad day. | know the kids that
need a hug, | know the ones that need a little encouragement. | know the
kids that need a reminder to make good choices. | can let parents know oh
hey "Sally" didn't eat her lunch today, she said her tummy hurt. The Y can't
offer that.



We the kids club staff were informed of the possibility of the Y taking over on
May 10th. On May 11th Amy Paris and | met with Nicole Rummel because
we came up with a viable solution. Our MPE staff is strong we work well with
eachother. We proposed that Amy go to LT as site supervisor and take 2 of
our core staff, | would stay at MPE as site supervisor and keep 2 core staff
and that we begin interviews now. On May 13th we had to contact Nicole to
see if she had talked to Diane Bollman about our proposal and her reply
was. "l believe that Diane still intends to give up her BLAST position. Also
we cannot move employees from one building to another." | feel this is a cop
out. | understand her frustration but we offered a solution and she just
basically threw it in the trash. | am lead to believe that Diane Bollman and
Philsha Paragi will also lose a substantial stipend.

All of this has been thrown at us and you the board last minute. | feel we are
being rushed into decisions that will affect our kids. Amy and | just asked to
let us see if we can turn LT kids club around. We would like the chance to
save all of our jobs. We feel as though we are being punished because LT
can't keep staff. | have no doubt Nicole Rummel and Diane Bollman are
frustrated and just want to be done.

| myself have successfully run my own day care. | trained others how to
meet DCFS standards. | participated in the USDA Food program. | had
children in my care that were in CCRS. Amy has experience with kids club
and a day care setting, she coordinates snacks and CCRS. Amy Paris and |
are a good team we sit down each week and go over the calendar to make
sure we are covered for the week. | feel if she is at LT and | am at MPE we
can make both schools a stronger program.

| appreciate your time and if any of you have any questions | would be more
than happy to meet with you.

Sincerely,
Josie Thompson



MPE Staff

(lunch/playground supervisor and kids club)
217-979-1049

Jmay330@yahoo.com

Sent from Yahoo Mail on Android




From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids Club

Board of Education,

| will be including information in my Board report, but | did want to take some
time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families
for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with
their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

"R
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From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority: Normal

Subject: Re: Kids Club

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>
wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will ‘have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine
rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |

can do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smemurry@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SensniVity: Normal
Priority: Normal

Subject: Re: Kids Club

Sunny,
Due to space, there have always been caps and will have to continue to be
caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-20
to ensure that staff and/or those on F/R were able to get in. We have found
that sometimes families that are in poverty are also in crisis and at times
need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <
smcemurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nprummel@ms.k12.il.us
> wrote:
Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a
long history of childcare and currently has several before/after

school care locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to
all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.



The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates
for families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to
determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will
be staff at a ratio of 10:1 and will continue to be located in our current
MPE and LT buildings. Because the YMCA has multiple sites, they will
be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The YMCA
is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be the
biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for action
will be at the June meeting. The YMCA will need time between now and

then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so |

can do my best to secure answers.

Thank you,

Dr. Nicole Rummel



Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Sunny McMurry <smcmurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:27:29 PM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority:  Normal
Subject: Re: Kids Club

It does! Thank you!

On Wed, May 11, 2022 at 7:43 AM Nicole Rummel <nrummel@ms.k12.il.us
> wrote:

Sunny,
Due to space, there have always been caps and will have to continue to
be caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R
lunch in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration for the first 80 seats. We then hold off filling the remaining 10-
20 to ensure that staff and/or those on F/R were able to get in. We have
found that sometimes families that are in poverty are also in crisis and at
times need a little grace with registration deadlines.

| hope this helps.

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




On Wed, May 11, 2022 at 5:40 AM Sunny McMurry <

smcmurry@ms.k12.il.us> wrote:

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can
attend? | know we have had caps before and wondered if that would still
be in place?

If there is a limit to attendees, how will children be selected to attend?
Will priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <
nrummel@ms.k12.il.us> wrote:

Board of Education,

| will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is
recommending transitioning Kids Club to the YMCA of Champaign.
The YMCA has a long history of childcare and currently has several
before/after school care locations in Champaign County.



As part of the transition, the YMCA will offer employment and training
to all current Kids Club staff at no less than their current rate of
employment. Employees receive a free YMCA membership and have
other employment opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a
week, before school only care, etc.). Families will be billed monthly
and can change their childcare nee‘ds for the upcoming month. In
terms of rates for families, there will be a Y-member rate and a non-
member rate. The YMCA is in the process of reviewing our current fee
structure to determine rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program
will be staff at a ratio of 10:1 and will continue to be located in our
current MPE and LT buildings. Because the YMCA has multiple sites,
they will be able to pull staff from other school care sites or the YMCA-
Champaign should one of our school sites be short staffed. The
YMCA is committed to hiring employees from the Mahomet-Seymour
community, including high school students. Staffing continues to be
the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district
that outlines the spaces at MPE and LT that will be available to the
YMCA for before/after school care.

Representatives from the YMCA will be present at the meeting this
month to answer what questions they can. The formal request for
action will be at the June meeting. The YMCA will need time between
now and then to work with their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions
so | can do my best to secure answers.



Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161
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From: Katie Pabst <ktb7784@gmail.com>

Sent: Tuesday, 17 May 2022 at 08:35:52 AM CDT
To: board@ms.k12.il.us

Sensitivity: Normal

Priority:  Normal

Subject:  Kid's Club Feedback

Hello MS Board,

| would like to offer some feedback on the topic of outsourcing the Kid's Club
program to the YMCA. First, | know they have not given the new prices yet
but we all know the prices are going to go up significantly if we decide to go
with the YMCA. This past year we have already seen the prices of lunches
and Kids Club go up. You are also asking that we raise our taxes with the
Referendum on the ballot and now this. My family would not be eligible for
payment assistance nor any scholarships to help pay for the increased
prices. Second, | know that staffing has been an issue. Staffing is an issue
everywhere, | do not feel outsourcing to the YMCA would automatically fix
that issue. We have great local folks who run Kid's Club now that may not
want to apply with the YMCA. | like knowing the people from our community
(Mahomet) are staffing the Kid's Club program. If outsourced to the YMCA,
it most likely will be less local (Mahomet) help.

With all that being said, my family is NOT in favor of outsourcing this

program.

Please take all that into consideration before the vote next month.

Thanks,
Katie Pabst



From: josie thompson <jmay330@yahoo.com>

Sent: Wednesday, 01 June 2022 at 08:44:48 AM CDT

To: Max McComb <mmccomb@ms.k12.il.us>;
jhenrichs@ms.k12.il.us <jhenrichs@ms.k12.il.us>;
kkeefe@ms.k12.il.us <kkeefe@ms.k12.il.us>;
mhennesy@ms.k12.il.us <mhennesy@ms.k12.il.us>;
jlamb@ms.k12.il.us <jlamb@ms.k12.il.us>;
smemurry@ms.k12.il.us <smcmurry@ms.k12.il.us>;
cschultz@ms.k12.il.us <cschultz@ms.k12.il.us>

Reply-To: josie thompson <jmay330@yahoo.com>

Sensitivity: Normal

Priority:  Normal

Subject:  Kids club

Dear Board Members,

My name is Josie Thompson, | am writing in regards to Kids Club being
outsourced to the YMCA. | am a current employee at MPE | work
approximately 7.75 hours per day. My day begins at 7am with kids club, |
also work breakfast, lunch and evening kids club which ends at 6pm. While
everything in Nicole Rummels presentation seemed wonderful on there were
some points she didn't address.

First the impact to current staff. The biggest factor for those of us that work
in Kids club is that if we are not full time with the school district then we will
not qualify for the IMRF (lllinois Municipal Retirement Fund). We currently
contribute to the IMRF and for those of us in our mid to late 50's, like myself,
we would like to keep it. The YMCA does offer a retirement however, we
have to work 2 years to qualify ( so for myself | wouldn't qualify until I'm 59.5
years old) and have 1000 hours, meaning we would have to work breaks-
spring, summer and Christmas.A benefit we have working for the district is
that we get the same holidays and breaks as our kids or in my case my
grandchildren. | watch my grandsons during the summer and my
granddaughter who lives out of state visits us 2 weeks in the summer. If |



have to work summers to qualify for retirement then | lose this precious time
with my grandchildren. And this creates a financial burden for my son and
daughter in law to have to pay for care during breaks.

Five of the staff members that work for kids club at MPE also work as
lunch/playground supervisors. If kids club is out sourced then those people
are considering looking for other jobs. That now causes a problem for lunch
also. Employment is NOT guaranteed for current staff with the Y. We would
have to apply just like everyone else.

Middletown Prairie Kids club runs seamlessly. We rarely contact Philisha
Paragi and we are fully staffed. Lincoln Trial on the other hand has staffing

issues not just for kids club but also lunch aids. Staffing issues are
EVERYWHERE! You cannot walk in to a business that isn't having staffing
issues. Covid has done that. And if Nicole Rummel can't get people then
who can the Y get? We will have strangers from Champaign or beyond
watching OUR KIDS. Bringing in college students who are on campus and
going to classes with hundreds of other people, and other college activities
and are exposed to hundreds of people a day. There is an inherent covid
risk.

Nicole said there was an issue of high school students not having a vehicle
to get to MPE. We have been told by our student workers that friends
applied, interviewed and then there was no follow up. It seems as if the ball
was dropped somewhere.

All of the things that Jeff Scott said their program offers we do also. We
provide snacks, homework help, free play, games books, crafts etc. But what
we offer that the Y cannot is, we are invested in these children. We live here,
my grandsons go to school here. | see these children at breakfast, lunch and
after school. I know when "Johnny" is having a bad day. | know the kids that
need a hug, | know the ones that need a little encouragement. | know the
kids that need a reminder to make good choices. | can let parents know oh
hey "Sally" didn't eat her lunch today, she said her tummy hurt. The Y can't
offer that.



We the kids club staff were informed of the possibility of the Y taking over on
May 10th. On May 11th Amy Paris and | met with Nicole Rummel because
we came up with a viable solution. Our MPE staff is strong we work well with
eachother. We proposed that Amy go to LT as site supervisor and take 2 of
our core staff, | would stay at MPE as site supervisor and keep 2 core staff
and that we begin interviews now. On May 13th we had to contact Nicole to
see if she had talked to Diane Bollman about our proposal and her reply
Was "I believe that Diane still intends to give up her BLAST position. Also
we cannot move employees from one building to another." | feel this is a cop
out. | understand her frustration but we offered a solution and she just
basically threw it in the trash. | am lead to believe that Diane Bollman and
Philsha Paragi will also lose a substantial stipend.

All of this has been thrown at us and you the board last minute. | feel we are
being rushed into decisions that will affect our kids. Amy and | just asked to
let us see if we can turn LT kids club around. We would like the chance to
save all of our jobs. We feel as though we are being punished because LT
can't keep staff. | have no doubt Nicole Rummel and Diane Bollman are
frustrated and just want to be done.

| myself have successfully run my own day care. | trained others how to
meet DCFS standards. | participated in the USDA Food program. | had
children in my care that were in CCRS. Amy has experience with kids club
and a day care setting, she coordinates snacks and CCRS. Amy Paris and |
are a good team we sit down each week and go over the calendar to make
sure we are covered for the week. | feel if she is at LT and | am at MPE we
can make both schools a stronger program.

| appreciate your time and if any of you have any questions | would be more
than happy to meet with you.

Sincerely,
Josie Thompson



MPE Staff
(lunch/playground supervisor and kids club)

217-979-1049
Jmay330@yahoo.com

Sent from Yahoo Mail on Android




From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Tuesday, 31 May 2022 at 07:42:06 AM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject:  YMCA proposal

Board,

The YMCA of Champaign wanted you to have their afterschool proposal as
soon as possible for you to review. They would like to know sooner than later
if you have any questions/concerns because they would like to start posting
for the various positions that will be needed to make this plan work.

Please note that this proposal does not currently include before-school care.
We are currently providing services to approximately 50 students before
school between the two schools. Both building principals are willing to open
at 7:45 for breakfast starting next year.

| will share that it is very uncommon for a school to have before-school care
when a school starts at 8:00/8:10. Before-school care is usually associated
with schools that start at 8:45-9:30 time.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161




Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Monday, 09 May 2022 at 03:29:00 PM CDT

To: Board <board@ms.k12.il.us>; Lindsey Hall
<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>

Sensitivity: Normal

Priority:  Normal

Subject: Kids Club

Board of Education,

| will be including information in my Board report, but | did want to take some
time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care
locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can change
their childcare needs for the upcoming month. In terms of rates for families,
there will be a Y-member rate and a non-member rate. The YMCA is in the
process of reviewing our current fee structure to determine rates for families

for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE and



LT buildings. Because the YMCA has multiple sites, they will be able to pull
staff from other school care sites or the YMCA-Champaign should one of our
school sites be short staffed. The YMCA is committed to hiring employees
from the Mahomet-Seymour community, including high school students.
Staffing continues to be the biggest issue for the district-operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month to
answer what questions they can. The formal request for action will be at the
June meeting. The YMCA will need time between now and then to work with
their Board and finalize numbers.

Please let me know in advance of the meeting if you have questions so | can
do my best to secure answers.

Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is covered by
the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential and legally
privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.



From: Sunny McMurry <smemurry@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 05:39:40 AM CDT
To: Nicole Rummel <nrummel@ms.k12.il.us>
Ce: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
SenSitiVity: Normal
Priority: Normal
Subject: Re: Kids Club

Good morning, Nicole!

Thank you for this information!

A couple questions-- will there be a limit on how many children can attend? |
know we have had caps before and wondered if that would still be in place?

If there is a limit to attendees, how will children be selected to attend? Will
priority be given to current kids club attendees/ children of district
employees/ other considerations?

Thanks!

Sunny

On Mon, May 9, 2022 at 3:29 PM Nicole Rummel <nrummel@ms.k12.il.us>

wrote:

Board of Education,

I will be including information in my Board report, but | did want to take
some time and provide you with an overview in advance.

After many years of struggling with staffing, the district is recommending
transitioning Kids Club to the YMCA of Champaign. The YMCA has a long
history of childcare and currently has several before/after school care



locations in Champaign County.

As part of the transition, the YMCA will offer employment and training to all
current Kids Club staff at no less than their current rate of employment.
Employees receive a free YMCA membership and have other employment
opportunities including summer camps.

The YMCA will offer scholarships to families facing financial hardship.
Families will have multiple options for care (e.g., 2x a week, 3x a week,
before school only care, etc.). Families will be billed monthly and can
change their childcare needs for the upcoming month. In terms of rates for
families, there will be a Y-member rate and a non-member rate. The
YMCA is in the process of reviewing our current fee structure to determine

rates for families for next year.

Because of the size of our program, the YMCA will have a dedicated
individual to oversee the program at the two buildings. The program will be
staff at a ratio of 10:1 and will continue to be located in our current MPE
and LT buildings. Because the YMCA has multiple sites, they will be able
to pull staff from other school care sites or the YMCA-Champaign should
one of our school sites be short staffed. The YMCA is committed to hiring
employees from the Mahomet-Seymour community, including high school
students. Staffing continues to be the biggest issue for the district-
operated Kids Club.

The YMCA will enter into a building usage agreement with the district that
outlines the spaces at MPE and LT that will be available to the YMCA for
before/after school care.

Representatives from the YMCA will be present at the meeting this month
to answer what questions they can. The formal request for action will be at
the June meeting. The YMCA will need time between now and then to
work with their Board and finalize numbers.



Please let me know in advance of the meeting if you have questions so |

can do my best to secure answers.
Thank you,

Dr. Nicole Rummel

Assistant Superintendent
Mahomet-Seymour CUSD #3
217-586-2161

Confidentiality Notice: This message and any attachment thereto is for the sole use of the intended recipient(s), and is
covered by the Electronic Communications Privacy Act (18 USC 2510 et seq). It may contain information that is confidential
and legally privileged within the meaning of applicable law. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message.



From: Nicole Rummel <nrummel@ms.k12.il.us>

Sent: Wednesday, 11 May 2022 at 07:42:55 AM CDT
To: Sunny McMurry <smemurry@ms.k12.il.us>
Cc: Board <board@ms.k12.il.us>; Lindsey Hall

<lhall@ms.k12.il.us>; Dawn Quinley <dquinley@ms.k12.il.us>
Sensitivity: Normal
Priority:  Normal
Subject: Re: Kids Club

Sunny,
Due to space, there have always been caps and will have to continue to be
caps on numbers.

Registration has always been a first-come/first-in type of registration. Staff
kids are always admitted, and we have held spots for families on F/R lunch
in the past. The Y is open to doing the same moving forward. So for
example, if there are 90-100 spots at a location, we would do open
registration<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>