
MEDFIELD SCHOOL COMMITTEE
Regular Meeting

Medfield High School Library Media Center
October 7, 2021

PRESENT: Jessica Reilly - Chair
Leo Brehm -Vice-Chair
Meghan Glenn - Financial Secretary
Anna Mae O’Shea Brooke - Member at Large

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools
*Michael LaFrancesca - Director of Finance and Operations
Andrea Moores - Secretary

NOT PRESENT: Timothy Knight - Recording Secretary
Kerry White - Student Representative

The meeting was called to order at 7:07 pm by Ms. Jessica Reilly after an Executive Session to discuss
issues related to collective bargaining or litigation if an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body. (Medfield Teachers Association Units A & B, School
Secretaries, Custodians and Cafeteria Workers)

The chair asked for a roll call to begin the meeting
➢ Leo Brehm-yes
➢ Meghan Glenn-yes
➢ Anna Mae O’Shea Brooke-yes
➢ Jessica Reilly-yes

*Mr. Michael LaFrancesca joined the meeting at 7:15 pm.

PUBLIC INPUT
There was no public input at this time.

APPROVAL OF MINUTES
A motion was made by Ms. Anna Mae O’Shea Brooke and seconded by Ms. Meghan Glenn to approve
the Regular Meeting minutes from 8/26/2021 and 9/9/2021.
The motion passed unanimously.

A motion was made by Mr. Timothy Knight, seconded by Ms. Anna Mae O’Shea Brooke to approve and
retain the Executive Session minutes from 8/26/2021.
The motion passed unanimously.

The approval of the 9/9/2021 Executive Session minutes was postponed to the November meeting.



NEW BUSINESS
ACCEPT Capital Reserve Fund - presented by Executive Director, Dr. Donna Flaherty and Interim
Director of Finance, Ms. Barbara Durand
Dr. Flahery and Ms.Durand were in attendance and presented the ACCEPT Capital Reserve Fund
Proposal to the Committee. The School Committee asked the ACCEPT representatives clarifying
questions and had a brief discussion regarding the presented proposal.

Ms. Jessica Reilly opened the meeting to public comment on the ACCEPT Capital Reserve Fund
Proposal.
Doug Curl, 24 Arnold Drive, asked the Committee how many districts were part of the ACCEPT
Collaborative and if Dr. Marsden was on the board. Dr. Marsden is on the Board of Directors for the
ACCEPT Collaborative.

Mr. Timothy Knight expressed that he would like to gather more information before voting. Ms. Jessica
Reilly explained that there is no burden on the School Committee and encouraged that any additional
questions be asked while the representatives from ACCEPT are present. Mr. Brehm shared his insight on
collaboratives and stated that he was pleased to hear that ACCEPT was focusing on its financial planning.
Ms. Meghan Glenn asked for clarification on what the School Committee vote encompasses. Ms. Jessica
Reilly explained that the vote would be to approve the creation of ACCEPT’s Capital Reserve with a
balance limit of $1,000,000 for the purpose of accumulating funds for the acquisition, maintenance and
improvement of capital items. The vote gives ACCEPT the permission to establish the fund.

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Mr. Leo Brehm to approve the
creation of ACCEPT’s Capital Reserve with a balance limit of $1,000,000 for the purpose of
accumulating funds for the acquisition, maintenance and improvement of capital items.
The motion passed unanimously.

High School Advisory – presented by High School Student Representatives
The following student representatives were in attendance and shared their class updates and initial
feedback on the change to the high school schedule to the School Committee:

● Katherine Waters Class of 2022
● Elizabeth Panciocco Class of 2023
● Catherine Bannister Class of 2024
● Sophie Shield Class of 2025

The overall consensus was that the new schedule at the high school was well received by students and
students are finding the flex period which gives students the opportunity to get support during the school
day instead of after school very helpful.

The representatives shared student concerns about the attendance policy in regards to excused and
unexcused absences. Dr. Marsden encouraged the students to have a discussion with Mr. Robert Parga and
Ms. Hagan about the student attendance policy at the high school.



Elementary School Updates – Ms. Melissa Bilsborough, Memorial School Principal and Ms. Holli
Caulfield, Wheelock School Principal
Ms. Bilsborough and Ms. Caulfield presented their yearly report on the opening of school for the
Memorial and Wheelock Schools to the School Committee. Their report covered the following areas:

● Class sizes and student enrollment
● Social Emotional Learning (SEL)
● Elementary Math Curriculum Pilot
● Report Cards
● Evaluation Training for Evaluators
● Grade Level Leader Curriculum Initiatives

Ms. Jessica Reilly opened the meeting to public comment on the Elementary School Updates.
There was no public comment at this time.

DESE Mask Mandate Extension – presented by Dr. Jeffrey Marsden
Dr. Marsden explained that the DESE has extended the mask mandate to November 1st, 2021 with an
off-ramp process in place for districts that have over an 80% vaccination rate in their schools. He also
informed the Committee that at this time only one district in the Commonwealth has applied to DESE to
be able to remove masks by October 15, 2021. Dr. Marsden reviewed the current COVID case counts and
testing results.The School Committee engaged in a discussion on the Department of Elementary and
Secondary Education (DESE) mask mandate extension. The School Committee was in consensus to keep
students in school by continuing the district's mitigation strategies and adhering to the DESE mask
mandate extension with the understanding that the mandate could be extended past November 1st, 2021.

Ms. Jessica Reilly opened the meeting to public comment on the DESE Mask Mandate Extension.
Kristine Heavey, 40 Indian Hill Road asked the School Committee what number would need to be
reached in order for the masks to come off because the case counts in school are not high. She also asked
if the schools were identifying if close contacts became positive because if close contacts were not
becoming positive that would show that there is no transmission of the virus to close contacts. Dr.
Marsden explained that contact tracing is happening which includes tracking positive cases in regards to
close contacts. Dr. Marsden also explained that DESE and the Department of Public Health will be
coming out with guidance/criteria for districts pertaining to potential mask removal.

Danielle Rameaka, 44 Indian Hill Road shared her concern about the long term effects of mask wearing
for students and asked the School Committee if long term effects of students wearing masks was a factor
being considered in the removal of masks.

Christina Bolduc, 3 Clayton Street, shared her concerns about the psychological effects on children who
are expected to continue to wear masks in school.

Dale Disposition Process – presented by Dr. Jeffrey Marsden
Dr. Marsden received a letter from the district's attorney about the process of the disposition of the Dale
Street school and shared that letter with the School Committee. The letter and process has also been
shared with the Medfield Warrant Committee.



Ms. Jessica Reilly opened the meeting to public comment on the Dale Disposition Process.
There was no public comment at this time.

FY22 Budget Closeout – presented by Mr. Michael LaFrancesca
Mr. LaFrancesca updated the Committee on the FY22 Budget closeout report. Each city, town, and
regional school district is required to submit an End-of-Year Financial Report (EOYR) to DESE on or
before October 1st of each year. The purpose of this report is to provide guidance in the conduct of an
independent audit of a district's system for managing and reporting financial and non-financial
information that the district is required to report to the DOE on the EOYR. Mr. LaFrancesca stated that
the FY22 EOYR report is usually available on the DESE a year after the initial report was submitted.

Ms. Jessica Reilly opened the meeting to public comment on the FY22 Budget Closeout.
There was no public comment at this time.

FY23 Budget Calendar – Vote - presented by Dr. Jeffrey Marsden & Mr. Michael LaFrancesca
Mr. LaFrancesca reviewed the Draft of the FY23 Budget Calendar with the School Committee and Dr.
Marsden asked the School Committee to vote on the FY23 Budget calendar as presented noting that the
timetable has been truncated by one week this year.

Ms. Jessica Reilly opened the meeting to public comment on the FY22 Budget Closeout
There was no public comment at this time.

A motion was made by Ms. Meghan Glenn, seconded by Mr. Leo Brehm to approve the FY22 Budget
Calendar. The motion passed unanimously.

Chair discussion of the November 4th meeting format – presented by Ms. Jessica Reilly
Ms. Reilly explained that she will be at the Massachusetts Association of School Committees Conference
on November 4th and asked the Committee to reschedule the November 4th School Committee meeting
to November 1st, 2021.

A motion was made by Mr. Leo Brehm, seconded by Mr. Timothy Knight to reschedule the Thursday
November 4, 2021 School Committee meeting to Monday, November 1, 2021.
The motion passed unanimously.

Other items since posting on October 5, 2021- None

OLD BUSINESS
Medfield/MASC Policy recommendations - Vote - presented by the Policy Subcommittee
Ms. Jessica Reilly asked the Committee for comment on the following Section A Policies:

● AB - The People and their School District
● ADC - Tobacco Products on School Premises
● ADDA -Background Checks
● ADDA-R - DCJIS Model CORI Policy



● ADF - Wellness Policy
There was no additional comment by the School Committee on these policies.

Ms. Jessica Reilly opened the meeting to public comment on the Section A Policies.
There was no public comment at this time.

A motion was made by Mr. Timothy Knight, seconded by Ms. Anna Mae O’Shea Brooke to approve the
Section A Policies AB, ADC, ADDA, ADDA-R and ADF to replace the currently held policies as
presented by the Policy Subcommittee.
The motion passed unanimously.
Ms. Anna Mae O’Shea Brooke asked the chair if the Health Advisory Committee could update the School
Committee at a future meeting in the new year. Ms. Jessica Reilly stated that she would add it as a future
agenda item.

Medfield/MASC Policy recommendations 2nd Reading – Potential Vote - Ms. Reilly postponed this
item to 11/1 so there would be adequate time for discussion.

o JB, JBB, JC, JCA, JF, JFABC, JHD, JIC, JICFA-E, JICG, JICH, JIE, JJ-E

New Elementary School Project Update - presented by Dr. Jeffrey Marsden
Dr. Marsden informed the Committee he attended the district’s Project and Scope meeting with the
MSBA and learned that the Town of Medfield’s reimbursement rate was recalculated. The previous
reimbursement rate was 39.4% and the new reimbursement rate is 41.32%. This recalculated
reimbursement rate will give the town an additional $660,000 for the project. The total reimbursement for
the town now exceeds $19,599,995. The next milestone is that the district will go in front of the MSBA
Board on October 27, 2021 for their approval of  the project.

Mr. Leo Brehm stated that there are still a lot of community conversations about the project and
encouraged the public to reach out to the School Building Committee members with any questions
pertaining to the project. Mr. Brehm shared his positive feedback from Medfield Day.

Ms. Anna Mae O’Shea Brooke updated the committee on all of the presentations being made to the many
organizations throughout town about the New Elementary School Project. She also updated the committee
on all the work the Warrant Committee has done with communicating with stakeholders throughout the
Town. The next Community Forum will be held on October 28, 2021.

Mr. Timothy Knight inquired if there has been clarity around the process for the Special Town Meeting.
Dr. Marsden explained that the date and time has been set for November 7, 2021 at 12:00 pm. It still has
not yet been decided if the meeting will be held indoor or outdoor. Ms. Jessica Reilly explained that the
Town Moderator and the Board of Selectmen will be meeting to discuss the logistics of the meeting.

Ms. Jessica Reilly opened the meeting to public comment on the New Elementary School Project.
There was no public comment at this time.



DEI Task Force Update - presented by Dr. Jeffrey Marsden
Dr. Marsden shared that the first meeting was held on September 29, 2021. He reported that it
was a successful first meeting that outlined what the committee would be doing for the year.
There are 34 people on the diverse committee which consists of teachers, students, parents,
leadership and community members who are high energy and committed to the initiative.

Ms. Jessica Reilly opened the meeting to public comment on the DEI Task Force Update.
There was no public comment at this time.

INFORMATIONAL ITEMS
Dr. Jeffrey Marsden shared the NEASC press release with the Committee.

Ms. Jessica Reilly noted the Blake Theatre Club’s upcoming performance on November 19th and 20th

FUTURE AGENDA ITEMS
● School Updates (November)
● Blake Middle School Standards Based Reporting Follow Up (November)
● MHS NEASC Evaluation Follow Up (November)
● Superintendent’s Evaluation (December)

Next Meeting – November 1, 2021

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Mr. Leo Brehm to adjourn the
meeting. The motion passed unanimously.

The meeting was adjourned at 9:16 pm.

MEETING EXHIBITS AND DOCUMENTS
● Meeting Narrative 10/7/2021
● DRAFT 8/26/21 School Committee Meeting Minutes
● ACCEPT Capital Reserve Proposal
● Extension of DESE Mask Requirement, September 27, 2021
● Opinion letter on options for surplus property 9/21/21
● DRAFT FY23 Budget Calendar
● DRAFT Section A Policies 10/7/21
● NEASC Press Release 10/4/2021
● School Committee Meeting Video: https://www.youtube.com/watch?v=tbDRrw6_BgE

Respectfully submitted,
Andrea Moores
Secretary

Minutes Approved by School Committee: November 1, 2021

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607701/Narrative_10-7-2021.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607747/DRAFT_8-26-21_School_Committee_Meeting_Minutes.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607696/ACCEPT_Capital_Reserve_Proposal.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607699/Extension_of_DESE_Mask_Requirement__September_27__2021.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607703/Opinion_letter_on_options_for_surplus_property_9-21-21.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607770/DRAFT_FY23_Budget_Calendar.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607843/DRAFT_Section_A_Policies_10_7_21.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1607702/NEASC_Press_Release_10-4-2021.pdf
https://www.youtube.com/watch?v=tbDRrw6_BgE

