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NEASC Timeline
January 2018 Faculty Meeting

Winter/Spring 2018

October 2018

Winter/Spring 2019

Winter/Spring 2020

Fall 2020

March 2021

Initial visit from Alyson Geary from NEASC

Self-Reflection - completed by June 2018

Hosted Collaborative Visit

Developed Growth Plan

Implemented Growth Plan

Wrote Summary Report

**Host Decennial Visit**

Decennial Visit



Student 
Transitions to 

MHS

Mission 
Statement 

and Vision of 
the Graduate

Develop 
Written 

Curriculum 
across all 

Departments

Priority Areas & Growth Plan



Virtual Visit: March 14 - 17, 2021
● Virtual tour of school
● Meeting with Steering Committee
● School Committee Meeting
● Meeting with Central Office Administration
● Classroom observations
● Student Meetings
● Meeting with Superintendent
● Meeting with Principal
● Meetings with Priority Area Groupings:

○ 8th to 9th grade transition meeting
○ HVAC committee
○ New Student and EL Meeting
○ Mission Statement & Vision of the Graduate
○ Curriculum Meeting



the concerted effort on the part of faculty 
and administrators to promote 

school-wide habits, skills, and mindsets 
that build students; social, emotional, and 

academic competencies through 
social-emotional learning (SEL) and other 
related personalized learning programs 
(e.g., advisory, RISE) to foster strong 

relationships between students and staff

the strong and positive 
relationships forged 
between staff/faculty 
members and students

COMMENDATIONS

 the allocation of health and 
nursing services to support 
the health of faculty and 

students during the 
pandemic

PROMOTE 
SCHOOL-WIDE 

HABITS

STRONG
RELATIONSHIPS

NURSING 
SERVICES



the central office support, 
materials, time, and 

professional development 
provided to

teachers in the work of 
curriculum development

the commitment to hire a 
part-time director of 
diversity, equity, and 

inclusion to support the
emerging work at Medfield 

High School

COMMENDATIONS

the allocation of technology 
resources and personnel to 

enable the faculty to 
implement

instruction during the 
unprecedented challenges 

of the pandemic

CURRICULUM 
DEVELOPMENT 

WORK

COMMITMENT 
TO DIVERSITY, 
EQUITY, AND 
INCLUSION

TECHNOLOGY 
RESOURCES



the collaborative effort to 
create a new schedule for the 

2021-2022 school year that 
will enable students to have 
flex time to better lead their 
own learning and provide for 

teacher-directed common 
planning time.

the high level of 
knowledge, commitment, 

and support from the 
central office and the 

school committee

COMMENDATIONS

the community and district’s 
governing body for 

providing a dependable 
source of funding to 

implement the programs, 
services, and materials to 
support student learning

NEW 
SCHEDULE

CENTRAL 
OFFICE & 
SCHOOL 

COMMITTEE

FUNDING

FLEX 
PERIOD

CPT



the development of a civil 
rights committee to begin 
work around inequities and 

implicit bias within the 
curriculum and to inform the 
development of curriculum 

and assessments

the Medfield Educators for 
Racial Justice (MERJ) 
initiative designed to 

promote racial justice and 
equity within the Medfield 

Public Schools and the 
larger Medfield community

COMMENDATIONS

INEQUITIES 
AND IMPLICIT 

BIAS WORK

MEDFIELD 
EDUCATORS 
FOR RACIAL 

JUSTICE
AWARDED 

CONTINUED 
ACCREDITATION



Priority Area for Growth
The Commission was pleased to note 
five (5) of the six (6) Foundational 
Elements in the Standards for 
Accreditation have been met by the 
school. The Commission acknowledges 
that the following Foundational 
Element has not been met by the 
school since the Collaborative 
Conference visit, and the school will 
continue to work on it as a Priority 
Area for Growth as part of the  
Accreditation Process:

- there is a written curriculum in a 
consistent format for all courses in all 
departments across the school (2.2a)



Three Year Report of 
Progress & Planning

First Report of 
Progress & Planning

This report should detail the school’s plans for 
addressing the next steps provided by the visiting 

team for each of the Priority Areas for Growth. The 
Commission requests that the school’s revised 

School Improvement/Growth Plan is included with 
the First Report of Progress and Planning.

NEXT STEPS

May 1, 2022 May 1, 2024


