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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

Date 6:00 Central Office Board Room, 28 Catherine St., St. Albans, VT 2 

MINUTES 3 
Present for a Quorum: James Farr, Jack McCarthy, Michael Malone, Jeff Morrill, Nilda Gonnella-French, 4 
Susan Magnan, Sally Lindberg, Nina Hunsicker, Steven LaRosa, Al Corey via phone.  5 

Unable to Attend: 6 

Administrators: Kevin Dirth, Superintendent; Martha Gagner, Business Manager; Jill Ballou, Central 7 
Office Administrator; Kathy Finck, HR Director, Michelle Spence, Early Education Coordinator, Joanne 8 
Wells, Assistant Special Education Director; Julie Regimbal, Special Education Director; Jason Therrien, 9 
SATEC Assistant Principal; Angela Stebbins, SATEC Principal; Stacie Rouleau, SACS Dean of Students, Joan 10 
Cavallo, SACS Principal; Shannon Warden, BFA Assistant Principal; Geoff Lyons, BFA Assistant Principal; 11 
Heather Fitzgibbons, BFA Assistant Principal; David Kimel, Collins Perley Director; Sean O’Dell, Fairfield 12 
Principal.               13 

Others:  14 

1. Call to Order – James Farr called the meeting to order at 6:04 pm 15 
 16 
2. Agenda Review – Item 6A was removed from the agenda to be considered at a future meeting. 17 

Michael Malone made a motion to approve the amended agenda; second by Nina Hunsicker. The 18 

motion passed unanimously.  19 

3. Pledge of Allegiance 20 
4. Visitors – no one addressed the Board 21 
5. Consent Agenda 22 

A. Approval of Minutes of April 18, 2018 23 
B. Media Packet 24 
C. Field Trips 25 
D. Grants 26 
E. Staff Changes 27 

The consent agenda was adopted. 28 

6. Old Business 29 
A. Policy or Process -Removed from the agenda.  30 

7. New Business 31 
A. Renewal of Audit Contract – Martha Gagner explained that the audit contract is proposing 32 

a reduction in the cost because of the consolidation. The audit will be for MRUSD and 33 
Collins Perley. She said that she will put this out for competitive bid next year when the 34 
transition to unification will be complete.  35 

Michael Malone made a motion to renew the Auditor contract as presented; second by Jeff Morrill. 36 

The motion passed unanimously.  37 

B. *Administrator Contracts 38 
Michael Malone made a motion to move the administrator contract discussion to executive session 39 

because it will involve evaluations of employees as per 1 V.S.A. § 313 (a) (3); second by Jeff Morrill. 40 

The motion passed unanimously  41 

C. Staff Issues 42 
C1. Unpaid Leave Request – Kathy Finck explained that this request is supported by 43 

administration. 44 
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Michael Malone made a motion to provide the requested unpaid leave time; second by Susan 45 

Magnan.  The motion passed unanimously.  46 

8. Other Business 47 
A. Warrants -                                                                                                                                                                                                              48 

Michael Malone made a motion to approve the warrants; second by Jack McCarthy. The motion 49 

passed unanimously.  50 

B. Superintendent’s Report – Kevin Dirth spoke about the newsletter and that this is the 51 
third month being district-wide and it seems to be doing well. Dr. Dirth brought attention 52 
to the Educational Equity statement on the Board Room wall and explained that this will 53 
be professionally printed. Legislature has reported out some interesting things, some 54 
good, some bad. Michael Malone asked about the VSBA’s report on the Open Meeting 55 
Law and if there was any input. It will be looked into.  56 

C. Board & Administrator – These were not available today.  57 
D. Central Office Administrator Reports -  58 

Julie Regimbal – Julie Regimbal reported that many of the transfers are from the Special 59 

Education Department. This allows the opportunity to look for efficiencies when moves 60 

are made. Special Ed funding bill from the legislature is being watched. For the most part 61 

the district supports the bill which changes the funding mechanism from reimbursement 62 

to a block grant. This change will affect regular education more than special ed. The 63 

changes will happen over time. Sally Lindberg asked what the process was to be sure the 64 

transfers were positive ones. Ms. Regimbal explained that the administrators are involved, 65 

there is a look at internal requests to transfer and at the outside applicants and choose 66 

the best fit. Mr. Farr asked that as efficiencies are found that they be documented.   67 

Joanne Wells – Community partners are discussing the possibility for a project reviewing 68 

adoption data back several years because it seems there is a trend of failed adoptions as 69 

children get older. Restorative Justice Center is working to determine how our schools can 70 

partner with them. This would hold students accountable, but they can learn from the 71 

process. State Act 264 Board is updating process in coordinating services by creating 72 

streamlined documentation. Nina Hunsicker asked what triggered the review of 73 

adoptions. Ms. Wells replied that is seems that children adopted at 2 or 3 and have more 74 

issues as they enter their teens are being returned. They hope to identify what more 75 

might be needed to support the kids. James Farr asked that she share the report when it is 76 

completed.  77 

Kathy Finck – Contracts are back, with about ten who have extensions. 53 have retired, 78 

resigned, or taken extended leave; 12 position reductions, 11 transfers. This has been a 79 

challenge, but we are working through the initial kinks. Special Education Director hiring 80 

committee of 10 will meet on Monday. The pool is slim, there has been expanded 81 

advertising, and the committee is looking at some alternatives.  82 

Martha Gagner – The contracts are done for FY19. She serves on a statewide committee 83 

that is creating the uniform chart of accounts, which must be in place by July 2019. Ms. 84 

Gagner shared that the legislature sought a shared district management system 85 

(accounting software) so the state went out to bid, and a bid was awarded to eFinance, a 86 

Powerschool product. There is now talk of making it mandatory that all districts use this 87 

software by 2020. MRUSD is happy with the software and vendor that is used, but if it is 88 

going to be mandatory, we hope to know so that we can begin moving while there is 89 

funding for the transition and the first year of support.  90 
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Jill Ballou – CIP Plan has been submitted to AOE. There had been several glitches on the 91 

new platform that were worked through. Ours was approved and we got positive 92 

feedback in the areas we are focusing on: math, reading & writing, whole child, and high 93 

quality professional development. 94 

Michelle Spence – There have been changes to the Miscellaneous Education law. Act 257 95 

will allow the district to count students attending at least 20 hours a week as 0.7 average 96 

daily membership (ADM) – right now they are counted as .46 ADM. This has a positive 97 

effect on funding. There is concern from the childcare community that public schools are 98 

putting them out of business, but Ms. Spence felt that they are different families. She did 99 

a quick survey with 63 responses, and 89 percent would not be able to access perK if 100 

childcare was the only option. Preschool expansion grant is in. Preschool screening is 101 

going on for next year.   102 

 103 

9. Agenda Items for Future Meeting - June; Board Retreat, CIP Approval, Drug & Alcohol Policy 104 
Update or report; an update on conscious discipline; Rise VT; Curriculum update. James Farr 105 
reminded that there will be a Q & A immediately following the next Board Meeting which will be 106 
held in Fairfield to answer some of the questions concerning Town Meeting. 107 
 108 

10. Potential Executive Session 109 

 110 
Michael Malone made a motion to enter Executive Session to review Administrator contracts at 7:07 111 
p.m. and invited Superintendent Dirth; second by Sally Lindberg. The motion passed unanimously.  112 
 113 
 Executive Session ended at 7:47 p.m.  114 
 115 
Nilda Gonnella-French made a motion to approve the recommendation of the Superintendent 116 
regarding the Administrator contracts for FY19; second by Jack McCarthy. The motion passed 117 
unanimously.  118 
 119 
11. Adjourn  120 

The meeting adjourned at 7:50 p.m. 121 
 122 

Respectfully submitted,  123 
Brenda Comstock  124 
 125 


