Schoolwide Plan

The Gasconade C-4 Schoolwide plan is developed with the involvement of parents & individuals
who will carry out the plan. The plan is developed in coordination with federal, state & local services,
resources & programs.

The Schoolwide plan team identified the following strategies to be used when addressing
prioritized school needs: Supplemental instruction, Professional learning communities, Schoolwide
positive behavior support & Response To Intervention (RTI). Before & after school tutoring will also be
available when needed.

The LEA will address the needs of all students in the school, including the needs of those at risk
of not meeting the Missouri Learning Standards. The district-wide assessment, STAR, will be given
quarterly to help identify those at risk. Upon identification the LEA will provide RTI to students who are
at risk. Counseling, specialized instructional support services as well as mentoring services will also be
provided to at risk students as strategies to help improve skills outside the academic subject areas.

The LEA will address the needs of faculty & staff concerning professional development needed in
order to improve instruction & use of data when working with at risk students. The Schoolwide plan
team identified the need to use the services of the Regional Professional Development Center to help
prioritize needs & provide strategies when working with at risk students. Ms. Morrow, Reading
Specialist, also provides training & supervision to classroom teachers & paraprofessionals working with
at risk students.

The LEA recognizes the need for highly qualified teachers particularly in high needs subjects. In
order to recruit & retain effective teachers the LEA offers a tuition reimbursement program to help
faculty earn the credentials in high needs subject areas.

The LEA recognizes the needs to assist preschool students in the transition from an early
childhood program to an elementary school program. In order to make this transition the LEA offers a
Preschool & Kindergarten combined classroom.



