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Purpose Statement  

• Keep the board and stakeholders apprised and connected to the work of administration  
• Radical Transparency  
• From the Boardroom to the Classroom  
• Keep us open and learning together  
• Continuous Improvement  
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INSPIRE TEACHING AND EMPOWER LEARNING  
Inspire Teaching and Empower Learning: A Culture of voice, choice, and advocacy will inspire 
teaching and empower learning.  

 
2021-2022 District and Campus Improvement Plans  
  
Texas Education Code 11.1511(b)(2) states that the board of trustees will adopt comprehensive goals for 
the district and will monitor progress toward those goals. District goals identify the focus of 
improvement planning efforts for every department and campus. Collectively, these are the priorities on 
which energy and resources should be spent. Goals are broadly written and limited in number. In 
addition to overarching goals, VISD improvement plans include aligned performance objectives. When 
compared to goals, the performance objectives have a narrowed focus supported by specific 
improvement strategies. Attainment of the performance objectives by the end of the 2021-2022 school 
year will move VISD forward in achieving the long-range goals.   
 
Victoria ISD’s proposed goals and performance objectives are presented for approval as a consent 
agenda item. Goals 1 (early literacy), 2 (early numeracy) and 3 (CCMR) are the House Bill 3 goals 
approved by the VISD Board of Trustees in the fall of 2020. Proposed Goal 4 addresses achievement of 
the “&”. The targeted achievement date for these goals is June 2024, and no changes are recommended 
to these goals.  Proposed Goal 5 is related to the creation and implementation of a Community Based 
Accountability system. This goal has been revised to change the baseline data collection year to 2021-
2022.  Proposed Goal 6 centers on increasing the percentage of students in quality seats as defined 
through our work with the System of Great Schools. The language of this proposed goal has been 
revised to allow for factors in addition to STAAR scores when identifying quality seats.  
  
The recommended district improvement plan goals and performance objectives for the 2021-2022 
school year are outlined below:  
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In addition to the district improvement plan, each campus team develops an individualized campus 
improvement plan containing goals, performance objectives, improvement strategies and performance 
measures aligned to the district plan. Texas Education Code 11.251(a) states that the board of trustees 
shall annually approve both the district and campus performance objectives. This month administration 
brings forward the district and campus improvement plan goals and performance objectives for Board 
approval as a consent agenda item. The VISD Campus and District Goals along with supporting 
Performance Objectives can be found at this link.  
  
Fall 2021 Dual Credit Enrollment  
There is positive growth happening in dual credit and dual enrollment courses this year.  One thing to 
note is the last cohort of Liberty Academy’s Early College Center are seniors this year with 6 at East and 
2 at West.      
  
 
  

https://visdnet-my.sharepoint.com/:f:/g/personal/tammy_sestak_visd_net/EhXrtefQCKhMr3ect8k3x78Bg0HaablxXZMygOOaRi-hog?e=xcabSF
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Dual Language Teachers and Van Robotics partnership:  ABii the robot is a highly personalized learning 
robot that can adapt to individual learning habits using Artificial Intelligence that can encourage students 
to stay engaged throughout the lesson and support them using social interactions.    
 
The content it teaches can be customizable by the teacher based on the subject and lesson plans that 
align with the TEKS.  Currently we are using 4 ABii robots in two classrooms and we are piloting the 
development of small group lesson plans in Spanish at Smith STEM Academy for 1st and 2nd grade Dual 
Language students.  Our goal is to continue our partnership with Van Robotics with the development of 
lesson plans in Spanish to assist students in staying engaged, building their confidence and developing 
their core skills in reading and mathematics in both languages (English & Spanish).  
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2022 Spring Course Selection: Advanced Academics, Fine Arts, and Athletics are planning for recruiting 
activities in a fall showcase event to reach as many 5th grade students as possible, showing the numerous 
course and program options available to them in middle school and even high school. Course selection 
presentations and parent information nights will begin in January.  There will be virtual and in-person 
events, as long as it is safe to do so, in order to provide options for parents and students to see and hear 
the information.  Understanding course levels (Pre-AP, AP, dual credit) that can create necessary 
challenges, available programs of study and industry-based certifications, as well as developing interests 
in extracurricular activities are critical in making the best course selection decisions.    
 
Pre-K Spectacular Race: The district Pre-K Spectacular Race event was held outdoors Thursday, October 
7th from 5:30-7:00 between the Fine Arts building and the Aquatic Center.  Families came together from 
all of our elementary schools to participate in emergent reading activities and support their children's 
school readiness.  This year’s event was expanded to include the motorcycle club, car show, and food 
trucks which added another element of community support and excitement.   
 The event’s success came together through the efforts of many departments. Thank you to the 
Curriculum Team, Pre-K staff, Communications Department, Maintenance and Custodial staff, 
Warehouse Department and Family Services for working together to support our Early Childhood 
students and their families.  
 
Resilient Schools Support Program (RSSP): We are nearing the end of Cycle 1 of the Resilient Schools 
Support Program (RSSP). Our goals for Cycle 1 revolve around collecting baseline data from the 
BOY AimsWeb Reading Universal Screener and from the decoding tasks of the district common 
formative assessment (CFA) #1 in first and second grade for five elementary campuses. The baseline 
data will be used as the comparison to measure progress throughout the year as we implement high 
dosage tutoring using the Really Great Reading resource.   
   
Victoria Virtual School (VVS), remote conferencing program, suspended: During the first two weeks of 
October, the district saw a significant and steady decline in enrollment and attendance for the VVS 
program which was designed for students who tested positive for COVID-19 or live in the home with an 
individual who has tested positive for the virus. With the reduction in COVID-19 cases, enrollment in VVS 
was down to approximately 30 students with 30%-50% participating on any given day. As Victoria ISD 
continues to seek best practices for supporting teachers and students throughout the 2021-2022 school 
year, the district suspended Victoria Virtual School (VVS), the remote conferencing system, in favor of 
allocating staff where they are most needed. The last day for VVS was Thursday, October 14th.    
 
Stroman Principal: To provide some additional support to both Stroman STEM Academy and Stroman 
Middle School, we have posted the Stroman Middle School principal position.  Over the next few 
months, Stroman STEM Academy will undergo some great changes.  These changes include instructional 
restructuring that focuses on the engineering design process and community partnerships that 
concentrate on STEM instruction.  Additional changes will include the reconfiguring of scheduling to 
allow teachers additional professional learning community (PLC) time and to give students weekly 
embedded social-emotional supports.  These initiatives are just some examples of the pending changes 
at Stroman STEM Academy.  As a result of this new initiative, we have chosen to bring back the Stroman 
Middle School principal position.  Many of the Stroman STEM Academy initiatives require the specific 
Stroman STEM Academy staff to be heavily involved in the implementation process.  As a result, we 
want to ensure that our Stroman Middle School students and staff members are still being 
served.  Originally both the Stroman STEM Academy and Stroman Middle School principal positions 
were posted as part of the restructuring and phase in process.  We are revisiting that same model in 
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order to ensure that all program goals are being met and that all students are served.  We look forward 
to witnessing the transition of Stroman Middle School to Stroman STEM Academy and watching our 
students take advantage of the great opportunities that await them!  
 
Glow and Grow: We are “VISD Rising” to our potential!  This year many of our major C&I initiatives 
revolve around the theme of growth. One of the many ways we are encouraging the growth of our 
instructional staff is the “Glow and Grow.” The Glow and Grow is a non-evaluative, coaching 
conversation based on a learning walk conducted by members of campus or district leadership teams 
that builds teacher and leader capacity by reflecting on their practice. A “Glow and Grow” consists of a 
positive area of reinforcement, reflective questions, and a small action step that can be turned around 
by the next day. This digital process allows staff to document and provide immediate feedback to the 
team member and the coach upon submission. Submissions also generate qualitative and quantitative 
data to be employed in professional development and support initiatives based on campus and district 
trends. This real time coaching tool is being utilized across all campuses and will allow for meaningful 
growth opportunities for both the coach and team member.    
 
Another way we are promoting growth is our student growth trackers.  This year VISD has updated its’ 
district assessment program.  As a result, we have timely data available throughout the year and the 
ability to make instructional adjustments as needed based on this data.  One of the data tools is the 
student growth tracker. This document allows us to track each individual student growth in reading and 
math from 4th grade on. The growth tracker helps ensure that all students are rising to their potential 
and that students are meeting expected growth projections. This report can be generated by the entire 
district, campus, teacher, class period, and by demographic.  During the October 15th campus PD/PLC 
day, many campuses engaged in disaggregating this report to help identify any students that may be 
struggling this year, based on previous performances.    
 
Creating an Environment for Learning  
With the return to on-campus instruction, districts throughout the nation have reported significant 
increases in the social-emotional and behavioral needs of students.  This is true in VISD as well. 
Numerous strategies have been implemented to best address the needs of VISD students and create 
conditions for learning.  Some strategies include:  

 

• Additional SEBS have been added, and we now have least one allocated for every campus. 

• Coordination of various support services for at-risk high school students is underway with a 
focus on targeted and comprehensive support.  

• The Office of Administration, in collaboration with the Curriculum team, is working to support 
Restorative Practices with additional training and support being provided.    

• Additional training and implementation support on the use of the Rethink Ed SEL curriculum is 
underway.   

• SEBS will receive training in coaching conversations so they can spend more time coaching 
teachers on proactive behavior intervention strategies to be implemented within the 
classroom.   

• Behavior RtI is being aligned with academic RtI through AimsWeb screeners and progress 
monitoring in our quest to develop and implement a full MTSS model.   

• Training on new legislation related to discipline is scheduled for November 12.  All campus 
administrators will attend.  
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• The Special Services team is working closely with the Office of Administration to develop 
detailed plans to address disproportionate disciplinary practices and create systems 
for increased positive behavior supports.  

• The SEBS and Special Education Coordinators review campus discipline data monthly, followed 
by debriefing sessions with campus administrative teams to guide future practices.   

• Data from the recently completed Panorama SEL student survey will be used to guide small 
group and individualized student supports.  

• Disciplinary Change of Placement guidance is being updated and shared by the Special Services 
Department to support HB785 updates.  

• The Special Services department updated the Restraint and Timeout Handbook with a greater 
focus on positive behavior supports.  

• Security Guards in the District received hands-on training on October 15th on verbal 
intervention, de-escalation and safe, non-harmful restraint practices.  

• Secondary campus teams have created options as alternatives to DAEP (Disciplinary Alternative 
Education Program) removals.  
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DIGITAL ECOSYSTEM 
We believe teaching and learning is enhanced by equitable access to technology-rich 
environment.  
   
Sora Update  
VISD and VPL are continuing our partnership through Sora. Sora allows students and staff to borrow and 
read books through an app on devices at their home and can be utilized by teachers in the classroom. In 
September we had a total of 175 users and 652 total items checked out for the month.   
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EFFECTIVE COMMUNICATION 
We believe effective two-way communication is the life blood that builds trust and ownership 
with our community.  
 
Communication Efforts Extend to boots-on-the-ground approach: The Communications Department 
and the Office of Innovation have partnered to get community input on education in VISD. Community 
members are being asked to share their voice on choice about the qualities they would like to see in 
VISD. The communication plan was created with the end goal of ensuring that voices not typically heard 
in our district were reached and able to provide input. VISD first distributed the survey via email and text 
to all district parents to complete on Sept. 27. We knew we had historically hard-to-reach campuses but 
wanted to make sure we targeted the correct campuses, so we then cross-referenced emails that had 
completed the survey with our student database to see what campuses were not responding. This 
provided us with an accurate list of campuses that were not responding. The goal was to hear from all 
campuses on this survey, so we then took a boots-on-the-ground approach at our campuses that were 
not responding to the survey. The survey can be found here.  
  
ESSER II Budget: The Elementary and Secondary School Emergency Relief (ESSER II) Fund, passed in 
December 2020, under the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) 
Act.  The ESSER II allocation for Victoria ISD is $12,645,599.  
  

VICTORIA ISD ESSER II BUDGET   
Indirect Costs  316,140.00    

      

2020-2021 6100 2,116,182.25 Reclass Salaries  

2020-2021 6300 277,500.00 Computers  

2020-2021 6300 13,376.81 PPE  

      

2021-2022 6100 3,553,732.00 
All Fund 199 SCE salaries reclassified 
w/ Benefits  

2021-2022 6100 75,000.00 
Substitutes and Sub Interventionists 
(non-ESSER III)  

2021-2022 6100 20,000.00 Secretary for ESSER II  

2021-2022 6100 100,000.00 Teacher Conference Periods ($20)  

2021-2022 6100 200,000.00 Summer School Salaries  

2021-2022 6200 50,000.00 Misc. Contracted Services  

2021-2022 6300 25,000.00 PPE  

2021-2022 6300 480,000.00 All District Custodial Supplies  

2021-2022 6300 30,535.94 General Supplies  

2021-2022 6400 50,000.00 Misc.    

2021-2022 6600 50,000.00 HVAC  

      

2022-2023 6100 4,307,132.00 All Fund 199 SCE salaries Reclassified   

2022-2023 6100 75,000.00 
Substitutes and Sub Interventionists 
(non-ESSER III)  

https://visdnet-my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/EThEgt-t2WRIgeYR4kOwEC8BubC7m3DTApO0RLo0na5aDg?e=5dhGXy
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2022-2023 6100 21,000.00 Secretary for ESSER II  

2022-2023 6100 75,000.00 Teacher Conference Periods ($20)  

2022-2023 6100 200,000.00 Summer School Salaries  

2022-2023 6200 50,000.00 Misc. Contracted Services  

2022-2023 6300 10,000.00 PPE  

2022-2023 6300 470,000.00 All District Custodial Supplies  

2022-2023 6300 25,000.00 General Supplies  

2021-2022 6400 5,000.00 Misc.    

2022-2023 6600 50,000.00 HVAC  

 Total $          12,645,599.00   

 
Note: The ESSER II budget may be amended throughout the period of the funding.  
  
Gifts and Donations: Total gifts and donations through the Month of October 2021 totaled 
$19,873.16.  Total for Fiscal Year 2022 is $21,775.61.  
  
VATRE and Bond Election Informational Meetings: The past month has been filled with informational 
meetings with various community groups and across the district. Included among the presentations 
were the Victoria Area Association of Realtors, the Downtown and Sunshine Rotary Clubs, the University 
of Houston-Victoria Community meeting, VEDC Board of Directors, Stroman Alumni, Victoria area 
Pastors, League of Women Voters, VEDC Partnership Group, Kiwanis Club and the Wade and Carter 
radio show. We are profoundly grateful to all the organizations that provided us the opportunity to 
share this information and for their efforts to help us spread this message across our community.  
  
Early Voting Schedule and Election Day Voting Locations for VATRE and Bond Elections: Early Voting 
began October 18th. A list of all early voting dates and locations can be found at this link: https://core-
docs.s3.amazonaws.com/documents/asset/uploaded_file/1590031/Early_Voting_Information_for_Victo
ria_County_Elections_Administrator_Nov_2_Election_Date_-_updated_times.pdf  
  
Expanded locations will be available for voting on Election Day, November 2nd. A list of all election day 
voting sites can be found at this link: https://core-
docs.s3.amazonaws.com/documents/asset/uploaded_file/1605165/PollingCenters.pdf  
  
For detailed information about the VATRE, please visit www.visd.net/page/vatre  
For detailed information about the bond, please visit www.visd.net/page/bond21  
  
Public Meeting – Financial Integrity Rating System of Texas (FIRST) 
A public meeting will be conducted to discuss the Financial Rating System of Texas (FIRST) Report and 
the VISD “Superior” Rating. 
 

 

  

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1590031/Early_Voting_Information_for_Victoria_County_Elections_Administrator_Nov_2_Election_Date_-_updated_times.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1590031/Early_Voting_Information_for_Victoria_County_Elections_Administrator_Nov_2_Election_Date_-_updated_times.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1590031/Early_Voting_Information_for_Victoria_County_Elections_Administrator_Nov_2_Election_Date_-_updated_times.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1605165/PollingCenters.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1605165/PollingCenters.pdf
http://www.visd.net/page/vatre
http://www.visd.net/page/bond21
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FINDING THE “AND”: ALL VISD STUDENTS WILL FIND THEIR “AND”: they will leave us prepared 
for their successful launch into career, military, college, and life in order to be contributing 
members of society.  
 
VISD Dropout Prevention and Recovery Team    
Potential Dropout List  
The Texas Education Agency’s annual school start window gives the district the opportunity 
to locate students in grades 7-12 who were enrolled in VISD last year, left without a valid withdrawal 
reason and have not returned as of the first day of school for the 2021-22 academic year. Students not 
enrolled in school by the end of TEA school start window, would reflect as potential preliminary 
“dropouts” for state accountability purposes.  Each year the VISD Dropout Prevention and Recovery 
Team researches and determines why these students have been identified as potential dropouts 
and assists with re-enrollment into VISD or alternative educational programming.  On August 18th, the 
VISD began the 2021-2022 school year with 979 students from grades 7-12 with invalid withdrawal 
codes. The outstanding efforts of the team have reduced the list to only 43 students for the September 
24th submission deadline and the team will continue to work on these final few names throughout the 
year.  
  
Graduation Alliance Press Release  
 
VISD PARTNERSHIP WITH GRADUATION ALLIANCE FLOURISHING   
VISD Communications   
OCT 12, 2021   
 
Victoria ISD recently partnered with Graduation Alliance to help recover district students who are in 
danger of dropping out of school, have dropped out of school or are significantly behind in core subject 
courses.  
 
The Graduation Alliance dropout recovery plan is a diploma completion recovery program provided 
through an online setting.   
 
Recent updates within HB-3706 have allowed districts to run an online dropout recovery program with 
the same funding structure as the Texas Virtual Schools Network (TXVSN). The Texas Education Agency 
(TEA) approved VISD to implement an Optional Flexible School Day Program (OFSDP) through the 
Graduation Alliance for the 2021-22 school year.   
 
Within the first three weeks of implementation, VISD has referred 27 students to Graduation Alliance as 
potential candidates for the program. Graduation Alliance has enrolled 14 potential and former VISD 
dropouts into the recovery program.   
 
“VISD recognizes student success may occur outside the boundaries of a traditional classroom,” said 
Dawn Maroney, director of Student Services for VISD. “By partnering with Graduation Alliance, VISD will 
reconnect with dropouts through an alternative online setting and increase student opportunities for a 
successful future.”  
 
The district continues to prioritize the efforts of increasing the number of students who achieve their 
"And" by completing high school with a technical certificate, enlistment in the military or enrollment in a 
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technical school, community college or university. The VISD Dropout Prevention and Recovery Team 
meets monthly to review the most recent dropouts and attempt to recover those students, enroll them 
in an alternative program or monitor their GED completion progress.   
 
Support services offered by the program include outreach and engagement, transcript analysis, Wi-Fi-
enabled laptops and mobile hotspots, Texas-aligned curriculum facilitated by Texas licensed teachers 
and coaching and mentoring by academic coaches and local advocates. The program also includes CTE 
and Industry Based Certification preparation programs that relate directly to employment opportunities 
within the state.   
 
"Our team is energized when we work with districts like Victoria who make a meaningful effort to seek 
out and support HS dropouts and high-risk students,” said Ron Klausner, CEO of Graduation Alliance. 
Thanks for affording us the opportunity to collectively impact arguably the most disenfranchised people 
in our nation. We look forward to continuing this work with Dr. Shepherd and the Victoria ISD team.”  
 
The trademark of the Graduation Alliance online dropout recovery program is the individualized support 
students receive during their time in the program. The barriers at-risk students face typically result from 
real-life issues and have little relation to individual abilities or skills. Whether battling chronic health 
issues, struggling to support a family as head of the household or suffering debilitating social anxiety, 
the students in this program receive the flexibility of time and place.  
https://www.visd.net/article/558403  
  
CTE Department: Career and Technical Education in VISD is committed to preparing students for career 
and college readiness endeavors through the continuous development of 19 Programs of Study within 
11 Career Clusters and 59 different courses. CTE courses offer 18 different Industry Based Certifications 
at the high school level.  
  
CTE PLC Held October 15, 2021: During October professional development, CTE teachers aligned by 
Career Clusters reviewed 2021-2022 CTE Strategic Goals and created implementation steps for 
success.  VISD Program of Study sheets were compared with TEA Program of Study sheets within the 
Career Cluster. VISD looks to stay at the forefront of recommended course work, industry recommended 
skills & certification requirements through feedback from students, teachers and stakeholders.  
  
CTE Quarterly Newsletter - October 2021  
  
Industry Based Certifications: Industry Based Certification testing began at East, West and CTI.   
2021-2022 District Assessment Calendar with IBCs  
 
Work Based Learning: Community partnership planning will take place for Fall 2021 with current WBL 
partners such as CBEC, Workforce Solutions of the Golden Crescent, and the City of Victoria to reach 
students at all levels (elementary and secondary). Dates and events will be communicated as plans are 
finalized. Elementary campus counselors are working with the Innovation Programs Counselor to 
schedule hands-on presentations from the Rotary Club of Victoria with industry professionals in the 
fields of Business, Construction, Engineering, and Public Service. Presenters were put on hold due to 
COVID-19, but since we moved back to level two, Rotarian’s are being scheduled again at this time. 
Currently, we have 3 confirmed schools ready to be scheduled.  CTE currently has 19 practicum level 
students. Practicum teachers have secure paid and unpaid internships for all 19 students through 
training sites or in classroom capstone projects. Partnerships participating in the practicum internships 

https://www.visd.net/article/558403
https://visdnet-my.sharepoint.com/:b:/g/personal/dena_justice_visd_net/EViJKgWzyEJJsgYwydIzOccBeJJ5eKJ0Uy_zLNREwH_KGQ?e=GUJRof
https://visdnet-my.sharepoint.com/:b:/g/personal/dena_justice_visd_net/ERaJYJowYftDoQS_2UNM47IBJ7UjqSwXkaZIWogvvpGqzw?e=sq8aGX
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are Sheriff’s Dept, JJC, Main Street Pet Resort, Atzenhoffer, and Compadres Design Inc. We had our first 
advisory committee meeting 10/6 for Manufacturing.  Career Prep I and II has 25 students enrolled at 
East with 100% employed students, and 39 students at West.    
 
PTECH: With the support of IBM, VISD’s P-TECH joins over 200 other P-TECHs in celebrating the 
10th anniversary of the founding of the first P-TECH. Social media posts, on Facebook, were made to join 
in the celebration and a press release has been submitted to VISD’s Communications Dept. VISD’s P-
TECHs will be listed on the P-TECH.ORG website.  #WeArePTECH #Skills2030  
 
The P-TECH pathways have been reviewed and updated. A team from VISD, University of Houston-
Victoria, and Victoria College have met multiple times to ensure the correct high school and college 
courses are embedded in the pathway. A course was changed in the Healthcare pathway as a result of 
changes made by Victoria College to their degree plan, the addition of a pharmacology course. 
Education and Training and Computer Science pathways will remain the same.  
 
A plan to recruit students for the next academic year has been created and its implementation will start 
the latter part of November; student-led presentations will be given at all four middle schools. 
Prospective students will be identified though general presentations and targeted recruitment. The 
weighted lottery will take place in December and students will be notified before the winter break. A 
parent/ student information session will be held in January where parents and students will complete a 
P-TECH Commitment Form. Events will be planned to keep parents and students engaged through the 
spring and summer. The P-TECH Summer Bridge will take place at the beginning of June.    
 
Sophomore Healthcare students are enrolled in their first dual credit course; EDUC 1300, Learning 
Frameworks. The students took their mid-term on October 14. Students will be taking a fine arts course 
in the spring semester. Before registering for the fine arts course, students need to pass the ELAR 
section of the TSI A2.  Students will be taking the TSI A2 on October 29, 2021.   
  
  
  
  
  

https://www.ptech.org/p-tech-network/our-schools/usa/more-schools/#13851
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T-STEM: An initial meeting has been held with Victoria College and the University of Houston-Victoria to 
develop the Engineering pathway.  
T-STEM is part of the P-TECH recruitment plan and timeline. This includes course selection, a weighted 
lottery, parent and student meeting, and summer bridge.   
  
YouScience- Rollout started in the Middle Schools. Patti Welder and Howell started, Cade started 
October 13, and Stroman is still trying to schedule. High School rollout will start soon. I will be training 
counselors within the next couple of weeks to rollout to all 9th grade, PTECH Sophomores, and Liberty 
CR. Our goal is to have it all done before next year's course selection. The ‘YouScience’ program has an 
abundance of information related to ‘best fit’ career matches to each individual student’s profile. This 
information will help to guide students in determining the best CTE program of study to follow during 
high school.  
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TALENT DEVELOPMENT 

We believe exceptional staff are what makes students’ success possible. We believe we will 
become an everyone culture where everyone feels they belong.   
 
October STARS of the Month: The VISD Education Foundation is grateful to serve as a catalyst to see 
and illuminate the good in others. The STARS this month are Lois Lord, special education teacher at 
Victoria East, and Jenny Anderson, lead speech and language pathologist. Their nominations speak to 
the heart and dedication these educators pour into their careers.   
 
1) Lois Lord: Teacher of the Month  
Some teachers make a positive impact on students that last a lifetime. Mrs. Lord is one of those teachers 
for my son Hayden. Hayden is in special education and has been blessed enough to have Mrs. Lord two 
years in a row.   
 
Hayden met Mrs. Lord last year when he was an online student. He wanted to go to school, but with the 
fear of COVID affecting his health and potentially our family, including his elderly grandmothers, we 
decided it would be best to keep him home. This was a challenge for the teachers and the students. 
However, Mrs. Lord did not let being online keep her from spreading her love and devotion to her 
students. She built trust and a relationship with my son even though he wouldn't always turn on his 
camera. The fact that she could do this through an online platform proves what a great teacher she is.   
 
Hayden has always been a struggling reader, and he has never voluntarily picked up a book to read. 
However, the books that Mrs. Lord chose for the class turned those feelings around. (He even asked for 
the whole Blueford Book collection for a Christmas present.) Hayden has become such a better reader 
thanks to Mrs. Lord. She has taught my reluctant reader to love reading. I know the confidence she has 
built in Hayden will last a lifetime. He will never forget the positive impact that Mrs. Lord has made on 
his life.  
 
Thank you so much, Mrs. Lord, for going above and beyond for your students.  
 
2) Jenny Anderson: Staffer of the Month  
 
Jenny Anderson, speech language pathologist (SLP), has taken on the role of department lead for the 
2021-2022 school year. She has readily embraced the challenges of leading this vital group of service 
providers. Like many departments and campuses, the speech department has many openings. In 
response, Ms. Anderson has taken on the largest caseload in the district. She has recruited for positions 
by reaching out to area university programs and even met with a recent hire to welcome her and her 
family to Victoria on move-in day. As if this isn't enough, she offers weekly, if not daily, support to her 
team, all to provide the best services to students. In addition, as a champion for speech services, she has 
written grants to provide supplemental instructional pieces to speech students. Jenny is an asset to the 
special education department and is genuinely a VISD STAR.  
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2021-22 Employee Compensation Plan proposed additions/revisions (for Consent Agenda):     
 
Additions (new!):  
Section XI: SUPPLEMENTAL DUTY STIPENDS 
              

Category:  Level:  Stipend Amt:  Add'l Info:  
Proportional Payments Paid to 

Designee:  

ACADEMICS              

Abii Robotics Lesson Generation  Elem  $1,000    
Paid in 2 installments (Jan. & June) when 

participant has successfully submitted 
required # of lesson plans by deadline  

Math, Science-IC Support  HS  $3,000    Monthly  

                          
Stipend for generating lesson plans in Spanish for the ABii Robot (for 2 bilingual teachers):   

• The teacher must create 10 monthly lesson plans in Spanish for the Abii robot using the lesson 
plan generating tool. 

• Each monthly lesson plan must include 4 weekly activities for the Abii robot to do in Spanish.   

• Each weekly activity must be tested in the classroom with students using the Abii robot before 
submitting them to the Multilingual Department for review.  

• These responsibilities will require the teacher to work extended hours and possibly weekends.  

• The teacher is responsible for making any changes or corrections to the monthly lesson plans 
based on feedback from the Multilingual Department.  

 
Stipend for High School Instructional Coaches who support HS math and science teachers:   

• As math and science teachers are difficult to secure, so to are math and science IC’s.  

• This stipend provides compensation for the subject-specific math and/or science knowledge a 
high school Instructional Coach imparts to math and/or science teachers to improve student 
understanding and increase levels of achievement.  

 
Revisions:  
Section XI: SUPPLEMENTAL DUTY STIPENDS (revisions in blue highlights)  

   

Category:  Level:  Stipend Amt:  Add'l Info:  
Proportional Payments 

Paid to Designee:  

ACADEMICS              

Campus UIL Academic Coordinator  

HS  $3,000   

  

HS-Monthly  

MS  $500  MS-Annually  

Elem  $300  Elem-Annually   

Coach of UIL Academic Event  
(per event—not per grade level)  

HS  
$300 (max 5 

events)  

  Annually  MS  
$200 (max 3 

events)  

Elem  
$100 (max 3 

events)  



20 
 

Substitute Fast Track Hiring Process: To expedite the hiring of substitutes needed to serve and support 
teachers and students, the TASR Office has streamlined the substitute hiring process in as many ways as 
possible.  The TASR Clerk reviews the online hiring system daily, specifically seeking out substitute 
applications that have been received. This step makes the hiring process go faster because these sub 
applications are then handed directly to the TASR Staffing Secretary who is responsible for contacting 
the applicant and for next-step determination and/or missing documents. If the TASR Staffing 
Secretary determines the substitute applicant has already been successfully fingerprinted, the sub 
applicant can begin work within 1-3 days. If the substitute applicant has not completed the 
fingerprinting process, the TASR Staffing Secretary calls the substitute applicant to explain the 
fingerprinting process as well as the email that will come from the Identigo company.  She also 
immediately assists with scheduling the fingerprinting appointment if this step has not been undertaken 
by the applicant. Though it is up to the applicant as to how soon he/she is able and willing to get 
fingerprinted, the Secretary is able to use this phone call as an opportunity to explain the rationale for 
moving quickly on the hiring requirements.  Upon completion of the fingerprinting process and review 
of results by the TASR Office, the now-fingerprinted sub applicant can begin work within 1-3 days.  
  
VISD’s TASR Office Transitions to New Platform, Launches New Hiring Component:  
Victoria ISD’s Talent Acquisition, Support and Retention (TASR) Office has been transitioning to a new 
application and employment platform, TalentEd (Unified Talent) by PowerSchool, over the past several 
months. The newest component of this talent management solution platform, TalentEd Hire - Applicant 
Tracking, launched on the VISD Employment Link beginning on Monday, Oct. 18.  
 
The route to finding your OccuPassion has never been easier. By streamlining all hiring-related 
processes, TalentEd Hire - Applicant Tracking will make the applying, interviewing, and hiring process for 
prospective VISD candidates much faster and more convenient.  
 
TalentEd Hire - Applicant Tracking allows prospective candidates to create a user profile to apply for one 
or multiple positions within VISD quickly and efficiently. The new platform automates communications 
between TASR, candidates and hiring managers and ensures submission of complete applications which 
can then be processed immediately. The new platform improves data accuracy and creates digital 
personnel files which eliminates physical filing and storage constraints.   
 
Applicants can transfer application data between districts, receive instant communication updates and 
stay informed of new positions by signing up for district job alerts. Hiring managers and principals can 
also access application materials from any location and save time in the hiring process by scheduling 
interviews in bulk. Upon being selected and recommended for a position, the onboarding process is also 
conducted through the TalentEd platform.    
 
“Use of the TalentEd platform catapults VISD into the digital generation of acquiring and hiring 
candidates since it allows for virtual interactions, speeds up and streamlines typical HR workflows using 
an intuitive management system, reduces use of paper and gives new hires a smooth, effortless 
onboarding experience from wherever they may be located,” stated executive director of TASR Tammy 
Nobles. “We are excited to say goodbye to the frustrations of manual document tracking and processing 
and hello to online hiring efficiency!”  
 
TalentEd Hire - Applicant Tracking is the second component of the TalentEd Suite VISD’s TASR Office has 
implemented. The department began utilizing TalentEd - Records in April 2021 for employee contracts, 
forms, onboarding and required trainings.   
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 EQUITY 
We believe there are no lesser paths, but there are different paths to a successful launch.  
 
Texas COVID Learning Acceleration Support (TCLAS) Update: VISD was awarded over $5,000,000 in 
direct funds and support through the Texas COVID Learning Acceleration Support (TCLAS) program. A 
link to the award letter can be found here.   
 
Specific awards and amounts are detailed below:  

 

• Data Fellow grant—The Data Fellow grant would fund a full-time data fellow who will receive 
professional learning and support through the RSSP Data Fellow PLC to build out data systems, 
dashboards, and protocols for continuous improvement of learning acceleration plan. VISD was 
awarded $312,500.  

• District Implementation of Aligned Professional Learning and Print Materials by Product-- This 
grant will provide professional learning for our middle school teachers to grow in their math and 
English curriculum. It will also pay for the instructional materials needed for the implementation 
of the curriculum. VISD was awarded $369,300. 

• Grow your Own grant—The Grow Your Own grant is a program aimed at recruiting current 
district paraprofessionals and long-term substitutes to empower them to finish their bachelor’s 
degree and/or teaching certification and teach in VISD.  If we receive the grant, the program will 
provide tuition reimbursement for up to 6 selected paraprofessionals to earn their teaching 
certifications. The program offers up to $7,500 in tuition reimbursement for candidates with a 
bachelor’s degree seeking certification only and up to $18,000 for tuition reimbursement for 
candidates completing a bachelor’s degree and certification. VISD was awarded $114,000. 

• Additional Days School Year (ADSY) Planning and Execution Program—The purpose of the 
ADSY Planning and Execution Program is to help VISD plan for a high-quality, evidenced-based 
summer program. If awarded, the grant would pay for a TEA matched Technical Advisor to 
support the step-by-step planning process to implement a high-quality summer learning 
program and up to $62,500 for a project manager to oversee the program. VISD was 
awarded $2,887,511.  

• P-TECH Success Grant for VWHS-- The P-TECH Success grant focuses on existing P-TECH 
campuses to expand current practices of the P-TECH Blueprint, continue collaborative 
leadership and advisory council work, increase opportunities, pathways and number of students 
served in the program. If awarded, the grant is up to $200,000 encompassing school years 2021-
2022 through 2023-2024. (VEHS P-TECH is not eligible for the grant because they received the 
2020-2022 P-TECH Success Grant.) VISD was awarded $200,000.  

• Dual Credit Faculty Expansion grant—The purpose of the Dual Credit Faculty Expansion grant is 
to increase the number of high school educators eligible to teach academic dual credit courses 
at College and Career Readiness School Model campuses (P-TECH or T-STEM). VISD will 
collaborate with University of Houston Victoria and Victoria College to develop an accelerated 
credentialing program for teachers to earn credentials to teach dual credit courses at the high 
school campuses. The maximum amount awarded for the grant is $25,000 per educator for 
expenses related to tuition, fees, and travel during the life of the grant with a maximum award 
of $200,000 per campus. VISD was awarded $150,000.  

• School Action Fund (SAF) Redesign a Campus with a Blended Learning Model grant—VISD will 
submit a SAF Redesign a Campus with a Blended Learning Model for Hopkins Elementary. If 
awarded, Hopkins will receive $250,000 for a planning year in 2021-2022, with the ability for an 

https://visdnet-my.sharepoint.com/:b:/g/personal/melissa_correll_visd_net/ES3_bzHxsiNAg8VlIikZ3JEBasy74Asywqg9BQoiF9U1Ew?e=il5z8b
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additional $500,000 in continuation funding for school years 2022-2024. This grant will 
supplement and support the blended learning work already being done at Hopkins. VISD was 
awarded $750,000.  

 
TEA has announced an additional grant opportunity under TCLAS called High Quality Afterschool. We are 
currently considering applying for this additional grant opportunity. The application for High Quality 
Afterschool is due November 12, 2021. A description of the grant and its support is included below:  
 
TCLAS: High Quality Afterschool supports LEAs (Local Education Agencies) in accelerating student 
learning by:  

• Providing a safe and healthy environment after the school day for all students at no cost to 
ensure full access.  

• Enabling access to adults trained to build both academic and non-academic skills within the 
context of local communities.  

• Including themes and activities based on student needs that are both academic and enriching in 
nature.  

• Delivering targeted academic support – that meets requirements of HB 4545 - aligned with 
individual student needs, high quality curriculum and instruction and the regular school day.    

 
The support available for TCLAS: High Quality Afterschool include:  

• Personnel costs to manage and implement a high-quality after-school program aligned with 
research-based strategies 

• Technical assistance to design, implement and/or continuously improve an afterschool program 
aligned with local needs  

• Educator and/or tutor stipends for LEAs interested in implementing a high-impact tutoring 
model with approved high-quality instructional materials (HQIM)  

• Instructional support including approved HQIM products for afterschool settings and aligned 
professional  

 
Children’s Learning Institute at F.W. Gross Oversight and Monitoring: Authorizers are the entities that 
decide who can start a new charter school, set academic and operational expectations, and oversee 
school performance. They also decide whether a charter should remain open or close at the end of its 
contract. In Texas, SB (Senate Bill) 1882 grants authority for local school districts to authorize new 
schools, and our school board has authorized CLI Early Education Center at F.W. Gross as a Subchapter C 
Charter school. A key difference between CLI at FW Gross and our district-managed campuses is the 
district’s role with CLI Early Education Center at F.W. Gross is to monitor outcomes CLI is achieving 
rather than the processes it chooses to employ. In other words, we will hold CLI at FW Gross responsible 
for outcomes rather than inputs and processes as agreed upon in the contract.  
 
To ensure CLI Early Education Center at F.W. Gross is upholding the provisions outlined in the 
contract between VISD and UT (University of Texas) Health Science System, the VISD Office of 
Innovation has developed a Monitoring and Oversight plan. The contract includes the performance 
standards, indicators, measures, and metrics CLI will be held accountable and specifies the criteria 
to determine if the school’s performance would be rated as Falls Far Below Standards, Does Not Meet 
Standard, Meets Standard, or Exceeds Standard. VISD has developed a Partner Support Guide to aid in 
building the foundation of a clear set of expectations and processes.  

https://visdnet-my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/EXFLi0fW4NxGuKdnRkgbEkABaIAyddDUhYBzmsWMkm1n6Q?e=ykocYI
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There are three general domains of monitoring—Academic, Financial and Organizational. All three of 
these domains are very specifically outlined for our partnerships in the VISD Monitoring Framework.   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VISD will engage in a series of monitoring activities to gather information to ensure the campus is 
upholding the provisions of the contract. These activities include:  

• Pre-opening visit – This visit is intended to ensure the school is ready to open on Day 1. This visit 
was held on August 8, 2021. 

• Compliance visit – The compliance visit is to determine whether a partner-managed school is 
fulfilling its obligations under the law and under the terms of its contract. This visit was held on 
October 6, 2021. The rubric for the compliance visit can be found here. The agenda for the 
compliance visit can be found here.   

• Monitoring visit – The monitoring visit has broader purpose than the compliance visit. It is to 
gauge the overall progress a school is making toward the goals outlined in the contract. A 
written school visit report documenting findings will be developed and provided to the school. 
Since this is the first year of the charter, we will conduct a Fall Monitoring visit and a Spring 
Monitoring visit.   

• A written report prepared by VISD will be submitted to the CLI Early Education Center at F.W. 
Gross Board in June of 2022.   

https://docs.google.com/spreadsheets/d/1x_4nOVQ3lXIb7-vOuDe9QlthXvvPYRbHwHl_Z_pYu1A/edit?usp=sharing
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VISD Charter School Intervention Protocols  
 
As described in ELA Local, VISD has developed School Intervention Protocols that were included in the 
contract to be implemented if there are school deficiencies or violations that are considered material to 
the contract. The School Intervention Protocol is below:   

Intervention Status  Conditions That May Trigger Status  Possible Consequences  

Level 1:  
Notice of Concern  

Indications of weak or declining performance 
identified through routine monitoring, site 
visits, or other means;  
Repeated failure to submit requirements on a 
timely basis.  

Written notification to school board 
detailing severity of concerns, authorizer’s 
requirements for resolution, timeline, and 
additional consequences if not 
satisfactorily remedied.   

Level 2:  
Notice of Breach  

Failure to satisfactorily remedy or make 
substantial progress toward remedying 
previously identified concerns;  
Failure to meet multiple performance targets;  
An overall “Does Not Meet” rating on any 
Performance Framework;  
One or more indicator level “Fails Far Below” 
ratings on any Performance Framework;  
Failure to comply with the applicable law or 
breach of contract.  

Written notification to school board 
detailing severity of concern, authorizer’s 
requirements for resolution, timeline, and 
additional consequences if not 
satisfactorily remedied;  
Specialized site visit, as necessary;  
Meeting the school board, as necessary;  
Remedial action plan developed by the 
school and approved by the authorizer, as 
necessary.  

Level 3:  
Notice of 
Probationary Status  

An overall “Falls Far Below” rating on any 
Performance Framework;  
Continued failure to comply with applicable 
law or with the charter;  
Failure to meet or make sufficient progress 
toward meeting terms of remedial action plan, 
as relevant.  

Remedial action plan developed by the 
school, approved by the authorizer and 
implemented within the stated timeline;  
Superintendent meeting with school 
board;  
Specialized site visit, as necessary;  
Public hearing as required by law, if 
necessary.  

Level 4:   
Notice of Revocation 
Review  

Continued failure to comply with applicable 
law or with charter contract;  
Failure to meet or make sufficient progress 
toward meeting terms of remedial action 
plan;   
Noncompliance with an applicable health or 
safety standard.  

Written notice stating intent to consider 
revocation;  
Superintendent meeting with the school 
board;  
Remedial action plan developed by the 
school approved by the authorizer, and 
implemented within the stated timeline.  

Level 5:  
Notice of Revocation  

Extended pattern of failure to comply or to 
meet performance targets;  
Failure to satisfactorily address or make 
sufficient progress toward meeting terms of 
prior interventions;  
Failure for three consecutive years to meet the 
academic or financial accountability standards 
outlined in law or established in the charter 
performance contract;  
Applicable conditions for revocation set forth 
in VISD ELA (Local) Policy.  

Revocation process must be conducted in 
accordance with state law and will 
include:  
Written notice from authorizer stating 
reason for proposed revocation;  
Public hearing as required by law;  
Specialized site visit, as necessary;  
Decision to revoke by authorizer.  
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Crain Elementary School – Crain Elementary held its Kickoff for its SAF Redesign grant on 10/14/21 and 
has begun to identify its leadership design team. A link to Crain’s Journey plan can be found here.  
 
Hopkins elementary School – Hopkins Elementary School held its Kickoff for its SAF Redesign grant on 
10/4/2021 and 10/6/2021.   
 
O'Connor ACE has implemented traveling PD to meet the individual needs of each teacher. Based on 
feedback from observation/feedback conferences, weekly reflections, and PLC conversations, the 
leadership team plans either a whole staff training based on need or three 30-minute sessions for 
teachers to travel to for mini-pd sessions. The work is aligned to need as well as the summer PD work 
that depicts the campus selected strategies from Teach Like A Champion and Get Better Faster as it 
relates to the Fundamental 5 best practices. Additionally, the campus has implemented an SEL PLC with 
paraprofessional and support staff who work with all students through specials classes and other 
assignments. This has provided this staff with an opportunity to learn in ways that they have not 
before.   
 
Patti Welder Middle School – Patti Welder has continued to support teachers in the Amplify and 
Carnegie curriculum across all grade levels by providing ongoing monthly PD prior to introducing new 
units to students. Patti Welder continues to plan targeted support to 6th grade staff in collaboration with 
the Innovation Specialist for AVID implementation. As part of the ESF network, Patti Welder will have 
students, teachers, support staff, and parents complete a feedback survey to assess the perceptions 
from all stakeholders and will utilize the information for planning purposes when results are produced in 
spring. The survey window is from October 11th - November 19th. Patti Welder also completed the first 
round of media/promotional video regarding the blended learning model that will go live this month.   
 
Shields Elementary – Shields Elementary School hosted 19 district leaders from across Texas in an effort 
to evaluate the Office of Innovation’s monitoring tool on October 13th. Shields Elementary will also 
participate in media/promotional video for the district on October 21st. On October 26th, Kelly Gabrysch, 
Principal, and Lydia Hobbs, SEB, will present as guest speakers during a virtual conference for the Aurora 
Institute Symposium 2021. The presentation is titled “Shields Elementary: The Story of a District-Run 
Texas School that Used Community Redesign Process to Move Toward Personalized Learning”.  
 
Smith STEM Academy – STEM Principal, Tiffany 
Absher, is providing sustainability of the STEM 
design model through continuous professional 
development opportunities for teachers. First 
grade teacher, Erin Mills, provided a peer led 
session titled, “Integration of Literacy in STEM,” 
during the district professional development day 
at Smith STEM Academy. The session provided a 
variety of resources and tips to assist teachers in 
future design planning.   

  
 
 

 
 
 

https://visdnet-my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/EQJ1aCDUjTdClUm_cj0SeJ0Blr9dgm1km8-EuYIkmDBieA?e=e6u9AB
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Stroman STEM Academy – Stroman STEM Academy 
will be launching a logo design challenge to all 
students. STEM Principal, Elizabeth Schubert, is 
launching the rebranding of the school to support the 
new STEM model. The challenge will begin October 
18. Students will submit their entries by October 26. 
The selected entry will become the official Stroman 
STEM Academy logo and be displayed throughout the 
school.  
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Bilingual/ESL Annual Program Report – Texas Education Code requires districts who 
offer Bilingual/ESL Programs to conduct an annual program evaluation and report of student and staff 
progress.  Victoria ISD’s annual report includes a review of academic performance, English proficiency, 
professional development and Bilingual/ESL waivers.   
 
Liberty Academy Credit Recovery at Victoria College – LACR@VC kicked off its inaugural year on 
Monday, October 18, 2021 with full enrollment in six classroom sections of 20 students each.  The first 
day of classes went every well, and the students are excited about being a part of this outstanding 
postsecondary opportunity.  In addition to free tutorial and counseling support, the students will have 
access to career coursework which should prepare them for great jobs which pay well and provide them 
with multiple options for career advancement.  VISD is working hand-in-hand with VC staff to ensure 
that the program is a success.  
  

https://visdnet-my.sharepoint.com/:b:/g/personal/tammy_sestak_visd_net/ERCa2X_kn9VGnOfO0j7B5iMB3_ymXspOnDSjt-63vDk3uw?e=VIJ8vQ
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SOCIAL EMOTIONAL LEARNING 

We believe a socially and emotionally healthy community is essential. We believe students 
and teachers must be seen first as people before they are seen as learners and professionals.  
 
 
 
 

 

 

 
NATIONAL BULLYING PREVENTION MONTH UNITY DAY- OCT 20, 2021:  A campaign founded in 2006 by 
PACER's National Bullying Prevention Center is held during the month of October to unite communities 
nationwide to educate and raise awareness of bullying prevention. A one-day event held the third 
Wednesday of October to come together in one giant, ORANGE message of hope and support. It’s a day 
to WEAR AND SHARE ORANGE to visibly show how our society believes no child should ever experience 
bullying. Free bullying prevention resources are also provided to unite K-12 students, their families, 
educators and the community in creating a world without bullying. www.pacer.org/bullying/  
The National Bullying Prevention Center and the Victoria ISD share common goals of promoting a shared 
conversation and response to bullying in which everyone works together responsibly and collaboratively 
to create safe environments for students. This is accomplished by creating school-wide opportunities to 
address bullying, educating students with age-appropriate resources and information to manage 
bullying situations, modeling peer supportive behaviors, and a commitment to prevent bullying in their 
schools and social media platforms.   

  
   

  
 
 
  

http://www.pacer.org/bullying/
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Panorama Survey: School Counselors and Social Emotional Behavior Specialists administered two SEL 
surveys to all VISD campuses.  During the two-week survey window, students provided feedback on 
their beliefs about their own social emotional learning competencies including emotional 
regulation, growth mindset, and self-efficacy. The second survey dealt with student learning and their 
school environment. Specific topics were teacher-student relationships, school climate, sense of 
belonging, and engagement.  Campuses will begin working with their results to drive planning and needs 
assessments.    
 
Rethink Ed: School Counselors and Social Emotional Behavior Specialist (SEBS) are currently 
administering the BOY SEL assessment for 3rd -5th grade students to determine a starting baseline. 
SEL Assessment window is still open, but results are coming in. SEBS at the secondary level are only 
administering the BOY SEL Assessment to students at tier 2 and tier 3 in behavior and/or social 
emotional development. Below are the most up to date results. In the month of September, we have 
282 students logging into Rethink Student Center. For October, we are currently at 784 students using 
the student center. There are 31 parent/caregiver accounts currently active.   
             
Total Raw Score for the District   
  
              
 
 
 
 
 
 
 
 
 
 
 
 
 
Self-Management Raw Score                    
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Self-Awareness Raw Score 
 
 
 
 
 
 
 
 
 
 
 
Social Awareness Raw Score 
 
 
 
 
 
 
 
 
 
 
 
 
 
Relationship Skills Raw Score              
 
 
 
 
 
 
 
 
 
 
Responsible Decision-Making Raw Score  
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Texas Child Health Access Through Telemedicine (TCHATT)  
VISD is in the process of reviewing the MOU to access services for our students through the Texas Child 
Health Access Through Telemedicine (TCHATT) Program is a FREE service that provides short term 
behavioral health services for children and adolescents by partnering with local school districts 
to identify students who may be struggling with mental health concerns. Once a child is referred to 
TCHATT by participating school personnel (e.g., teachers, counselors), TCHATT can offer evidence-based 
assessment and treatment services targeting a broad range of emotional and behavioral health 
concerns.   
 
Services Offered:  
TCHATT services are provided virtually over a computer or smart phone and include:   

• Mental health evaluations  
• Short-term therapy including up to 4 appointments focused on the top problems identified by 
the student and parent/legal guardian  
• Psychiatric care and medication management  
• Referrals to long-term treatment providers if necessary  
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FACILITIES 
We believe facilities play an integral role to inspire teaching and empower learning. We 
believe safe and secure facilities and process are vital to creating a healthy, productive 
environment for our students and staff. We believe having well-maintained facilities creates 
pride in our district and honors our commitment to our community.  
 
 Maintenance Operational Costs  
   

Weekly Report to Monthly Report  
 
Budget/Daily Expenses: 
 

Department   

   
Week of 

09/03/2021  

   
Week of 

09/10/2021  
Week of 

09/17/2021  
Week of 

09/24/2021  
Week of 

10/01/2021  

   
   

   
Monthly Cost 

for 
September  

                        

Roads & 
Grounds  28373.41  14740.34  3800.60  33997.35  2500.00     83411.70  

Plumbing   495.11  .00  .00  .00  772.17     1267.28  

Electrical  4942.78  165.90  3037.35  5513.53  4873.69     18533.25  

Custodial  .00  .00  .00  .00  .00     .00  

Paint 
Department  51676.00  .00  124.71  8305.23  732.65     60838.59  

Carpentry / 
Mill Shop  

   
23928.10  

   
   

296.09  7298.37  20192.21  1101.60     
   

52816.37  

Garage   
933.94  1686.35  560.93  987.07  2198.46     

   
6366.75  

HVAC  69372.63  1870.70  16850.19  5193.60  11816.00     105103.12  

Maintenance 
Department  379.56  8444.44  .00  12.66  226.86     9063.52  

Total  180,101.53  27,203.82  31,672.15  74201.65  24221.43     337403.58  

   
      
Human Capital Management:  
 

Department   Vacancies  
Candidates in 

Progress  
FTE's  Vacancy Rate  

Roads & Grounds  4  0  19  17%  

Plumbing   0  0  4  0%  

Electrical  0  0  4  0%  

Custodial  24  0  96  20%  

https://visdnet-my.sharepoint.com/:x:/g/personal/sheila_garcia_visd_net/Efi4FWDFRDRHhLSdeqNe6VQBkl_X34Z9ZzUmQpltUOmcAw?e=OSD7HL
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Paint Department  0  0  7  0%  

Carpentry / Mill Shop  1  0  11  8%  

Garage   0  0  3  0%  

HVAC  4  0  7  36%  

Maintenance Department  0  0  11  0%  

Total  33  0  162  17%  

   
Project Management:   
 

Projects   Amount  ORG  Status  

ALL FACILITIES    937    

Annual Backflow Water Testing  $15,000.00  937  In Progress  

Annual Fire Alarm Panel Inspections   $20,000.00  937  In Progress  

Annual Fire Sprinkler Inspections & Fire 
Sprinkler Back Flow Inspections  $20,000.00  937  In Progress  

Annual Fire Extinguisher Inspections  $15,000.00  937  In Progress  

Annual Elevator Inspections  $7,500.00  937  In Progress  

Annual Chiller Inspections  $40,000.00  937  In Progress  

Annual Boiler inspections  $20,000.00  937  In Progress  

Annual Turf Program  $40,065.00   937   In Progress  

Deleon Roof   $389,400.00  937  Working on Project  

            

Stroman  Pending  937  Pending cost  

Total  516,965.00        

     
Routine:  
 

ORG  

Open Work 
Orders 

08/30/2021-
09/03/2021  

Open Work 
Orders 

09/06/2021-
09/10/2021  

Open Work 
Orders 

09/13/21-
09/17/2021  

   
Open Work 

Orders 
09/20/2021-
09/24/2021  

   

   
Open Work 

Orders 
09/27/2021-
10/01/2021  

Total Open Work 
orders  

Roads & 
Grounds  10  9  9  9  6  43  

Furniture  4  12  10  6  7  39  

Plumbing  17  14  8  20  25  84  

Electrical  41  13  22  20  29  125  

Custodial  1  3  2  1  2  9  
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Paint 
Department  8  2  5  

   
5  11  31  

Carpentry / 
Mill Shop  40  32  69  

   
54  64  259  

Garage   9  8  5  14  16  52  

HVAC  51  22  31  
   

43  33  180  

Maintenance 
Department  8  16  12  13  12  61  

Total  189  131  173  
   

185  
   

205  883  

  
Routine:  

 

ORG  
Closed Work Orders 

08/30/2021– 
09/03/2021  

Closed 
Work 

Orders 
09/06/2021-
09/10/2021  

Closed 
Work 

Orders 
09/13/2021-
09/17/2021  

   
Closed 
Work 

Orders 
09/20/2021-
09/24/2021  

   

   
Closed Work 

Orders 
09/27/2021-
10/01/2021  

Total Closed 
Work Orders  

Roads & Grounds  9  1  1  
   
7  

   
3  21  

Furniture  2  4  1  
   

10  
   
8  25  

Plumbing  16  13  8  22  
   

16  75  

Electrical  33  11  16  
   

25  
   

25  110  

Custodial  1  2  1  
   
4  

   
2  10  

Paint Department  4  2  3  13  
   
9  31  

Carpentry / Mill 
Shop  22  23  46  

   
96  

   
70  257  

Garage   8  2  5  15  
   

14  44  

HVAC  38  13  21  
   

41  
   

40  153  

Maintenance 
Department  5  12  9  

   
16  

   
6  48  

Total  138  83  111  
   

249  
   

193  774  
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Milestone 3:  Routine Work Orders will average 5 Business Days by December 31, 2021  
 

Avg. Day's Aged 
09/03/2021  

Avg. Day's Aged 
09/10/2021  

Avg. Day's Aged 
09/17/2021  

Avg. Day's Aged 
09/24/2021  

Avg. Day's Aged 
10/01/2021  

43  22  20  

   
20  

   
19  

  
  
  
  
  
   
 

  



36 
 

COMMUNITY PARTNERSHIPS 
Community partnerships and shared resources are foundational to creating a premier 

district.  

Central Supply: The Purchasing Department is seeking approval to join the Region 19 Allied States 
Cooperative. There are no fees associated in joining this cooperative, however we gain the benefit of 
having access to the use of vendors not currently available on VISD contracts.    
 
Currently VISD has bid opportunities available for vendors to review and send submissions in for the 
following categories:  

 

• Athletic Trainers’ & Nurses’ Equipment & Supplies 

• Roof Repair Services 

• Special Education Materials & Supplies  
 
Previously opened bids for Canned & Frozen Fruits & Vegetables, Frozen Meats & Meat Products, Food 
Staples & Misc. Frozen Foods, Chemicals, Supplies & Paper Products, Copy & Assorted Color Paper, 
Talent Development/ Contracted Services & Proprietary Curriculum, and Substance Abuse Screening 
Services are scheduled for Board review in October 2021. The current bids listed are tentatively 
scheduled for Board review in December 2021.   
 
Crossroads Health Center: The Victoria ISD Education Foundation was proud to support the 11th annual 
MVP Challenge Award sponsored by the charitable generosity of Mrs. and Dr. Sanjeev Bhatia, owner of 
Crossroads Health Center, at the Titan vs. Warrior gridiron game on October 1st.  To present the award 
were Dr. & Mrs. Bhatia and family, Robin Harkey, Dr. Greg Bonewald, and Dr. Stanton Lawrence to Dion 
Green from Victoria West High School. Green secured a $1,000 cash prize for his high school and a 
traveling trophy acknowledging him as this year's recipient. Following the VISD Education Foundation's 
mission, the MVP's high school may use the funds in a positive way that will enrich, inspire, or enhance 
opportunities for its students --- a win for the district indeed.  

  
 

 

 

 

 

 

 

Family & Community Partnerships:  For October’s Community Spotlight, instead of recognizing 1, we 

thought we would recognize several. October has been an incredibly busy month for community 

partnerships! We are so proud to work alongside community partners that value the needs of our 

campuses and families we serve.  
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On October 15th, Dudley Elementary held their fall parent-teacher conferences. Throughout the day, the 

following community organizations were available to chat with parents and provide valuable 

information and needed resources to the Dudley community.  A total of 16 community organizations set 

up amazing table displays and spent most of the day chatting with Dudley Elementary parents and 

families. Community organizations that were represented today include:  

• Region 3 ECI  

• Victoria College  

• VISD Parents as Teachers  

• Texas Workforce Solutions  

• Driscoll Health Plan  

• Fox Run Apartments/Prosperity Management  

• Golden Crescent Aging & Disability Resource Center  

• Mid-Coast Family Services  

• Golden Crescent Habitat for Humanity  

• Gabriel Project of the Crossroads  

• Victoria House of Palms  

• Victoria County WIC Program  

• Be Well Victoria  

• Juice Plus  

• Texas Health Steps  

• Victoria Public Library  
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A special thank you to Driscoll Health Plan for their donations of 4 umbrellas for parent door prizes!  
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



39 
 

For the VISD Pre-K’s annual Great Spectacular Race on October 7th, we decided it would be extra fun to 

have cars and motorcycles on display. Thank you to Crossroads Cruisers Car Club and the Envied Ones 

13MC Victoria Chapter for their awesome cars and motorcycles and their ongoing support of VISD. 
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In addition to this amazing turnout, on October 19th, Crain Elementary hosted their Open House and 

Literacy Night. Thank you to the following organizations that volunteered their time to talk with families 

about opportunities in the Victoria community: Boy Scouts of America, Girl Scouts of America, VISD Child 

Find, and VISD Parents as Teachers.  And a truly big thank you to all the “Readers” that volunteered their 

time to support a child’s love of reading! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback: We want your feedback. Please use this link to share your thoughts, comments, questions or 

kudos! This is your report and we want to make it relevant for you. Your feedback will help us on our 

path of Continuous Improvement!   

https://my.thoughtexchange.com/#869594730

