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I. District LEA Information

Page Last Modified: 04/08/2022

1. What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Joshua Hunkele  
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Other  
2a. If 'Other' was selected in Question 2 above, please identify the title.

Director of Innovation and Educational Technology  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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II. Strategic Technology Planning
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1. What is the overall district mission?

Students are the center of all we do at Trumansburg Central School District.  We inspire learners to grow in knowledge and skill, character, empathy,

critical thinking, and leadership.  We embrace and enhance each child’s unique abilities while encouraging learners in their pursuit of high academic

achievement. Our learning environment will foster joy, meaningful relationships and support the overall wellness of the school community. We will

be leaders in continuous innovation and equitable opportunities for all.  
2. What is the vision statement that guides instructional technology use in the district?

Our district will utilize technology to enhance our instructional practices, provide students & staff with equitable access to relevant and dynamic

integrated technology,  allowing students to create, communicate, and apply innovative solutions while incorporating best practices and maintaining a

safe and secure environment.  
3. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or

your district comprehensive Instructional Technology Plan. Please include the stakeholder groups participating
and the outcomes of the instructional technology plan development meetings.  

Between December, 2021 and March 2022 the TCSD planning process included monthly meetings with our Educational Technology Team composed

of teachers, administrators, technology staff, and local SUNY teacher preparation program staff. Additional input and feedback during the process

came from regional technology directors and TST BOCES technology integration specialists. From this planning process, we identified the need to

find ways to include students and parents in the technology planning process throughout the year.  
4. How does the district's Instructional Technology Plan build upon, continue the work of, and improve upon the

previous three-year plan? 

This planning process did not differ significantly from our past process, however, there was a concerted effort across our BOCES region to

collaborate, discuss, share ideas, and review one another’s Instructional Technology Plans. While the district had made significant progress towards

achieving the goals of the previous plan by the spring of 2020, the pandemic slowed progress in many areas while accelerating our progress in others.

Strengths, areas of improvement, and achievement of goals was assessed by evaluating the extent that each associated action step was completed.

Goals that were not achieved were reviewed by various stakeholders and associated action steps were revised, clarified, or additional steps identified.  
5. How does the district Instructional Technology Plan reflect experiences during the COVID pandemic? 

• Since the spring of 2020 technology use in the district has moved from occasionally used for information sharing to the primary tool for

instructional delivery, sharing of learning materials, and staying connected during campus closures. At the onset of the pandemic the district quickly

transitioned to a full 1:1 environment for all staff and students PreK-12. With the increased use of blended learning and need for improved

communication, the district adopted two LMS platforms (SeeSaw for grades PreK - 2 and BrightSpace for 3 - 12)

• Office staff, administrators, and teachers have experienced increased productivity, flexibility to work anywhere, increased collaboration with

colleagues, and better communication. 

• Technology staff and teachers have identified a greater need for increased learning opportunities for students and staff to become more

technologically proficient to improve and expand their ability to utilize technology. With the relaxing of covid restrictions around gatherings of

groups there are opportunities for planning more in-person training and one-on-one interactions that cannot be replicated in a remote setting.  
6. Is your district currently fully 1:1? 

Yes      
7. Please describe the professional development plan for building the capacity of educators and administrators in the

attainment of the instructional technology vision as stated in response to question 2.  

Teachers and administrators are provided opportunities to engage in self-paced and instructor led  professional development activities during and

outside of the school day. Training activities are offered by district IT staff and technology integration specialist, TST BOCES staff, and outside

trainers on topics such as Google Workspace and Apps for education, exploring instructional technology, utilizing individual professional portfolios,

accessing primary resources, implementing a digital literacy program, integrating Learning Management Systems (LMS), evaluating Open

Educational Resources (OER) and vetted online and curriculum resources, adopting adaptive digital curriculum resources and data delivery. Teachers

who participate in these trainings are asked to share their learning with colleagues (building and/or campus-wide). Informal technology groups

composed of teachers and support staff meet occasionally after school throughout the year to share tools, software, and instructional/assessment

strategies. Additional training occurs concurrently with curriculum and instruction professional development activities. Further needs assessment

surveys will be conducted by the Educational Technology Team annually prior to May 1st.
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For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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III. Goal Attainment
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Overview:  In this new section, the District is asked to outline the extent to which they have achieved, at the local level, goals put forth in the 2010

Statewide Learning Technology Plan. 
1. Digital Content – The District uses standards-based, accessible digital content that supports all curricula for all

learners. 
The district has met this goal: 

Moderately  
2. Digital Use – The District’s learners, teachers, and administrators are proficient in the use of technology for

learning.
The district has met this goal: 

Moderately  
3. Digital Capacity and Access – The District’s technology infrastructure supports learning and teaching in all of the

District’s environments. 
The district has met this goal: 

Significantly  
4. Leadership – The District Instructional Technology Plan is in alignment with the Statewide

Learning Technology Plan vision. 
The district has met this goal: 

Significantly  
5. Accountability – District-level information is posted on the District website, is easy to access, and is

easily understood.  Information provided includes the results achieved by the District in their efforts to enable
students to build knowledge, master skills, and grasp opportunities for a better life.
The district has met this goal: 

Moderately  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 1 below:

Provide exposure, training, and creative application of technology to help prepare students for college and careers that do not yet exist. By September

2024 teachers in all curricular areas will be using the Computer Science and Digital Fluency Learning Standards to evaluate and identify where in

each curriculum technology will impact teaching and learning. Specifically, how students navigate and communicate with others in an increasingly

connected world with diverse audiences.  
2. Select the NYSED goal that best aligns with this district goal.  

Provide access to relevant and rigorous professional development to ensure educators and leaders are proficient in the integration of learning

technologies  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

Collaborating with TST BOCES Instructional Specialists for Technology and Digital Fluency, the Director of Curriculum & Instruction and Director

of Innovation & Educational Technology will develop and implement the following tools: Technology Integration Walk Through Tool and CS&DF

Standards alignment rubrics. They will train instructional staff on the use and evaluation of these tools during staff development and summer

curriculum hours. Successful achievement of this goal will be in the full implementation of the CS  & DF Standards in all grade bands K-12 by

September 2024.  
6. List the action steps that correspond to Goal #1 from your answer to Question 1, above.  All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 

Action Step Action Step -

Description 

Responsible

Stakeholder:

‘Other’ Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
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Action Step Action Step -

Description 

Responsible

Stakeholder:

‘Other’ Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Research Survey how

technology is currently

being integrated with

instructional practices

and identify the

products being used

and what products are

being explored for

future use.

Director of

Technology

N/A 07/01/2

022

$0.00

Action Step 2
Professional

Developme

nt

Train instructional

leaders (principals and

program coordinators)

on understanding and

utilizing the Computer

Science and Digital

Fluency Learning

Standards for

evaluating the quality

of technology

integration with

effective teaching

approaches.

Curriculum

and

Instruction

Leader

N/A 08/01/2

022

$0.00

Action Step 3
Professional

Developme

nt

Utilize online courses

developed by regional

partners with teachers

to familiarize them with

the Computer Science

and Digital Fluency

Standards, The

courses will explain

the concepts and their

sub concepts in detail

to help teachers

understand what it

could look like in a

classroom setting.

Learn about the rollout

of the new standards,

how to read them, and

how to implement

them effectively.

Director of

Technology

N/A 06/01/2

023

$0.00

Action Step 4
Implementat

ion

Use the Computer

Science and Digital

Fluency Learning

Standards to evaluate

curriculum,

Curriculum

and

Instruction

Leader

N/A 06/01/2

024

$0.00
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Action Step Action Step -

Description 

Responsible

Stakeholder:

‘Other’ Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

instructional

strategies, technology

and the fit between

content, instructional

practices and

technology  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
Implementat

ion

CS&DF Standards

implemented in all

grade bands K-12

Classroom

Teacher

N/A 09/01/2

024

$0.00

Action Step 6
Evaluation Evaluation/monitoring

of CS&DF Standards

implementation in all

grade bands K-12

Director of

Technology

N/A 09/01/2

025

$0.00

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 2 below:

Ensure equal access to technology resources to allow all students to learn and achieve their greatest individual potential through personalized,

differentiated, adapted, culturally & linguistically relevant, and context-based learning experiences and learn to engage with the global community as

digitally responsible citizens.  
2. Select the NYSED goal that best aligns with this district goal.  

Increase equitable access to high-quality digital resources and standards-based, technology-rich learning experiences  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

The TCSD Technology Integration Coach, Director of Curriculum & Instruction and Director of Innovation & Educational Technology will assess the

impact of digital learning tools and how learners use instructional technology resources using Classlink Analytics+. Working with the Director of

Special Education and building principals, the Director of Curriculum & Instruction and Director of Innovation & Educational Technology will

review students with disabilities and vulnerable students’ access to technology and internet resources at home and school.  
6. List the action steps that correspond to Goal #2 from your answer to Question 1, above.  All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Purchasing Purchase 300 new 1:1

devices (e.g. laptops,

Chromebook, iPads)

Director of

Technology

N/A 08/01/2

022

$339,000
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

annually to issue to

students entering

gradesPreK, 1, 5, and

9 to replace old or

damaged models

Action Step 2
Planning Develop local digital

fluency standards for

staff with scaffolded

training options and

mastery requirements

Other

(please

identify in

Column 5)

TST BOCES

Instructional

Specialists for

Technology and Digital

Fluency

08/01/2

022

$0.00

Action Step 3
Implementat

ion

Communicate

professional learning

offerings (in-person

and self-paced) in

order to create a more

digitally fluent

community

Director of

Technology

N/A 09/01/2

022

$0.00

Action Step 4
Budgeting Needs assessment will

be administered twice

a year and analyzed

by the district

educational

technology team.

Findings will be shared

with the district

administration team

annually

Other

(please

identify in

Column 5)

district educational

technology team

05/01/2

023

$0.00

  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
Evaluation Annual review of

technology tools,

software, and web-

based applications to

evaluate use and

impact on student

learning.

Other

(please

identify in

Column 5)

district educational

technology team

06/01/2

023

$0.00

Action Step 6
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Curriculum Establish a formal

device rollout and

baseline skills

training/education

program for students

Other

(please

identify in

Column 5)

district educational

technology team

09/01/2

023

$0.00

Action Step 7
Community

Partnership

s

Access to on-bus wifi,

mobile hotspots and

connecting families

with local internet

providers

Director of

Technology

N/A 09/01/2

022

$93,000

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 3 below:

Provide students with the opportunity and skills to utilize technology to help find their voice, individually and collaboratively solve complex and

relevant problems, strengthen their communication and social skills, and develop a strong sense of belonging by engaging with their local and global

community.  
2. Select the NYSED goal that best aligns with this district goal.  

Provide technology-enhanced, culturally- and linguistically-responsive learning environments to support improved teaching and learning  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

The TCSD Technology Integration Coach, Director of Curriculum & Instruction, department coordinators and building principals will assess the

impact of technology utilization on student problem solving, communication, and community engagement through classroom observations, review of

student assessments, and student presentations of learning.  
6. List the action steps that correspond to Goal #3 from your answer to Question 1, above.  All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Professional

Developme

nt

Regular ongoing

professional

development

opportunities for

Curriculum

and

Instruction

Leader

N/A 12/01/2

022

$0.00
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

teachers in the

following areas:

Differentiated

instruction using

technology, Increasing

student engagement

using culturally

relevant tools,

Equitable education

and assessment

practices, and

Professional Learning

Communities (PLC)

Action Step 2
Curriculum Regular ongoing work

in the following areas:

Project Based

Learning (PBL)

lesson/unit

development,

Differentiated

instruction and

assessment, and

Evaluating

assessment alignment

with instructional

outcomes

Curriculum

and

Instruction

Leader

N/A 12/01/2

023

$0.00

Action Step 3
Implementat

ion

Promote and increase

the utilization (and

evaluation) of

technology to increase

student achievement

Other

(please

identify in

Column 5)

Technology Integration

Coach

06/01/2

024

$0.00

Action Step 4
Curriculum Curriculum integration

and alignment with

NYS CS & DF

Learning Standards

Curriculum

and

Instruction

Leader

N/A 09/01/2

024

$0.00

  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to

Question 1, above.
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 6
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 7
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
8. Would you like to list a fourth goal? 

Yes  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Enter Goal 4 below:

Provide a district-wide secure and reliable network capable of supporting a robust environment of technology applications and tools.   
2. Select the NYSED goal that best aligns with this district goal.  

Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for learners, educators, and leaders  
3. Target Student Population(s). Check all that apply.

All students

Early Learning (Pre-K -3)

Elementary/intermediate

Middle School

High School

Students with Disabilities

English Language Learners

Students who are migratory or seasonal farmworkers,

or children of such workers

Students experiencing homelessness and/or housing

insecurity

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or

credit recovery programs

Students who do not have adequate access to

computing devices and/or high-speed internet at their

places of residence

Students who do not have internet access at their place

of residence

Students in foster care

Students in juvenile justice system settings

Vulnerable populations/vulnerable students

Other (please identify in Question 3a, below)    
4. Additional Target Population(s). Check all that apply.

Teachers/Teacher Aides

Administrators

Parents/Guardians/Families/School Community

Technology Integration Specialists

Other  
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process.  Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc. 

The TCSD Director of Innovation and Educational Technology and IT team will conduct a quarterly review of NIST Cybersecurity Framework

frameworks and identify specific actions to be taken to address identified gaps, weaknesses, and potential solutions. The district IT team will

continually monitor suspicious sign-in alerts for user accounts and take appropriate actions to remediate or prevent future attempts. Additionally, the

district IT team will conduct continual monitoring of client experience on the network to minimize disruptions to learning activities and instruction.

The Director of Innovation and Educational Technology will review vendor contracts annually to ensure compliance with Ed Law 2-d data privacy.

They will also complete an annual review and adjustment of the 15 year infrastructure plan and budget to reflect changes in inflation and findings of

building condition surveys.  
6. List the action steps that correspond to Goal #4 from your answer to Question 1, above.  All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,

three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table. 

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 1
Data

Privacy

Strengthen data

privacy and security

Other

(please

Data Protection Officer 09/01/2

025

$0.00
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

for end users through

ongoing improved

implementation of NY

EdLaw 2-d Security

Requirements

identify in

Column 5)

Action Step 2
Cybersecuri

ty

IT department will

continually identify,

assess, and manage

cyber risks using the

NIST Cybersecurity

Framework

Director of

Technology

N/A 09/01/2

025

$0.00

Action Step 3
Infrastructur

e

Conduct a Wireless

WAN site survey and

use the results to

optimize the end user

experience and reduce

interruptions to

classroom instruction

and learning activities.

Director of

Technology

N/A 09/01/2

022

$10,000.00

Action Step 4
Planning Develop a 15 year

district technology

infrastructure plan and

budget.

Director of

Technology

N/A 08/01/2

022

$0.00

  
7. This question is optional. 

If more action steps are needed, continue to list the action steps that correspond to Goal #4 from your answer to

Question 1, above.

Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Action Step 5
Planning Develop a 15 year

district technology

infrastructure plan and

budget.

Director of

Technology

N/A 08/01/2

022

$0.00

Action Step 6
Cybersecuri

ty

Implement MFA sign-

in for staff and

students prior to the

start of the 2022-23

school year

Director of

Technology

N/A 09/01/2

022

$0.00

Action Step 7
Cybersecuri

ty

Contract with a vendor

to conduct

Director of

Technology

N/A 12/01/2

022

$3,000
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Action Step Action Step -

Description 

Responsible

Stakeholder:

"Other" Responsible

Stakeholder

Anticipa

ted

date of

complet

ion 

Anticipated Cost

Vulnerability scans of

the network

Action Step 8
(No

Response)

(No Response) (No

Response)

(No Response) (No

Respo

nse)

(No Response)

  
8. Would you like to list a fifth goal?

No  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Explain how the district use of instructional technology will serve as a part of a comprehensive and sustained
effort to support rigorous academic standards attainment and performance improvement for students. 

The district utilized the Smart Schools Investment Plan to support the district's instructional technology plan by investing in the district's network

infrastructure and classroom instructional and audio enhancement technology. The goal of these investments is to update and improve the network

backbone and horizontal cabling allowing all students to access digital content simultaneously and equitably across campus. 

As of January 2020, the district had moved to a full 1:1 device program PreK-12 and all adults by September 2020. All instructional spaces have wifi

and an interactive panel including gymnasiums, band/chorus rooms, and other large group instruction spaces. Assisted listening/Voice Amplification

systems were installed in forty of the 120 instructional spaces by April 2022. 

This technology is used on a daily basis by about 70% of instructional staff and the other 30% at least three times per week (instructional technology

walkthrough data). Instructional materials, resources, and assessments are organized and available about 13% fully digital, 41% blended, 46%

remaining analog though 90% of those materials can easily be accessible through technology (instructional technology walkthrough data).

Students use technology on a daily basis in a majority of their classes to interact with one another, demonstrate understanding of skills and concepts,

and organize their learning via a LMS. Students utilize technology to demonstrate understanding of skills and concepts through a variety of

technology applications: e-portfolios, photographs and video, formative & summative assessments (teacher designed and software/web-based

applications).  

The use of technology to provide multiple pathways to access and participate in learning continues to expand. Utilizing 1:1 devices, digital content,

24/7 online tutors, and a LMS, learning can take place any time and anywhere. Additionally, with the reduction of covid restrictions and expansion of

our wifi (outdoors and on buses) teachers and students are again able to take advantage of field trips and other learning opportunities beyond the

classroom. As technology proficiency increases, students and teachers are finding new ways to design their own education (i.e. project based learning

and independent projects) and demonstrate proficiency with learning standards. The district continues to invest in technology rich programs that

support personalized pathways including P-tech, robotics, computer science, and PreK-12 STEAM.
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2. Explain the strategies the district plans to implement to address the need to provide equitable learning
“everywhere, all the time” (National Technology Plan). Include both short and long-term solutions, such as device
access, internet access, human capacity, infrastructure, partnerships, etc.

The district will develop and implement learning resources that embody the flexibility and power of technology to create an equitable and accessible

learning ecosystem that makes learning possible everywhere and all the time for all students. 

Short term: 

Device access - all students PreK-12 are issued a personal device for use at school and at home. Students in grades PreK & K are issued iPads that do

not rely upon keyboarding skills to interact with the device. Students in grades 1-12 are issued individual chromebooks which allow greater flexibility

for interacting with resources and learning materials. Various classroom and lab spaces are equipped with laptops and PCs that have greater

computing capabilities for running more robust software applications. Additional equipment is on-hand for students to utilize should they experience

an issue with their device that requires repairs so that they are able to continue learning. 

Internet access -The district maintains a fleet of wireless hotspots that are available for signing out to students without access to the internet at home.

These devices limit connectivity to district managed devices to ensure that students are able to access their learning materials without interference

from other devices in the home environment. TCSD is installing wifi on all buses summer of 2022 to further expand students' access to internet based

resources while traveling to and from school/athletic events. These buses can also be parked in locations around the community to extend internet

access to other learning environments and home settings. As there are no public parks in the village, the campus serves as the hub of the community

and has (filtered) public guest wifi available for any community member or families to utilize.

Human capacity - the district continues to invest in the professional development of staff and increasing its capacity to support them through the

addition of a technology integration specialist and building out the IT team. 

Infrastructure -  the district completed a rewiring project of the entire campus (upgraded CAT 6 cabling and new fiber backbone) during the winter of

2022. This project included installation of 149 wireless access points (indoors and outdoors). Additional outdoor access points have been purchased to

be installed summer 2022. 

Partnerships - Ongoing collaboration with TST BOCES Instructional Specialists for Technology and Digital Fluency to recognize how technology is

being used in the classroom and develop training materials and opportunities for staff and students to expand their knowledge and skills.

 

Long term:

Device access - continue to invest in devices that allow for all students to access instructional materials, information resources, and engage with one

another, teachers, and the larger community (local and global). Keeping in mind how they will physically engage with the technology, the

developmental appropriateness of the tools and accessibility of the resources, and the various ways the devices will allow students to engage with the

material (accomodations). 

Internet access - Ongoing communication with local ISP to understand future fiber installations and impact on neighborhoods/families in underserved

areas of the district. Explore options for access in cell phone “dead zones.” 

 Human capacity - The IT team invests time and resources into standing up systems that improve efficiency, effectiveness, and security in responding

to end user issues and reducing barriers to accessing learning/instructional resources both on and off campus.

Infrastructure - A wireless survey is scheduled for late spring/summer of 2022 to further evaluate the coverage across the entire campus and improve

user experience and expand connectivity to outdoor learning environments. The IT team continues to develop systems for redundancy, security, and

recovery to ensure that the school community does not lose instructional/learning time as a result of a cyber event. 

Partnerships - The district will continue to explore partnerships with local businesses, higher education, industry, and other school districts to expand

and improve course and learning opportunities utilizing technology to solve unique problems and prepare students for future careers.
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3. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general education curriculum.
Describe how instruction using technology is differentiated to support the individual learning needs of students
with disabilities. 

The proposed technology purchases (improved data rooms, new Category 6 cabling, increased number of wireless access points, sound system with

assistive listening devices, and new interactive displays) will support differentiation by increasing the reliability and access to the technology used to

support the individual learning needs of all students including students with disabilities and English language learners/Multilingual learners.

The demand for incorporating a variety of technologies and resources such as wireless interactive panels and 1:1 student devices has outpaced

infrastructure improvements resulting in less reliable performance of these tools. Without the proposed purchases to improve data rooms, cabling, and

increased number of wireless access points the benefits associated with the interactive panels and sound system/assistive listening devices will not be

realized.

The addition of a sound system with assistive listening devices will greatly improve all students' ability to hear in difficult listening situations. These

systems will primarily help to reduce learning gaps for all students by mitigating the effect of distance (i.e. front vs. back of room) on the learner. This

will be particularly beneficial to students with disabilities and ELL/MLL by offering greater flexibility in seating around the room resulting in

increased peer interaction & collaboration while still being able to focus on the teacher's voice. This will further increase a teacher's ability to provide

differentiated instruction through groups or stations while reducing loss of instructional time trying to get students' attention/provide directions in

noisy settings. Voice amplification will also help students with undiagnosed or mild auditory deficits who struggle to hear and/or focus in a noisy

environment. Additionally, by having classroom teachers consistently wearing a microphone during instruction it could help reduce the reluctance of

some students with FM Systems to ask their teachers to wear a microphone out of fear of being different. Teachers are also able to use the microphone

to record their lessons/presentation) and share the audio or slides with narration with students so they are reviewable even at home.

High level student learning is not solely dependent on being able to hear a teacher lecture, it also demands that the teacher has an extensive set of tools

to incorporate into the delivery of instruction and student learning activities. Replacing outdated projector style whiteboards with new interactive

displays offers many advantages of supporting all students including students with disabilities and English language learners/Multilingual learners.

The resolution and brightness of the image provided by 4k interactive panels greatly improves visibility of projected instructional material for all

students. Traditionally LCD projectors experience diminished quality of image over time requiring teachers to dim the lights so students can see the

presented material. However, some students struggle with being able to see/read material at their desk in low light settings which can contribute to

learning gaps caused by impaired ability to follow along or record information.

Digital tools such as digital highlighters, spotlights, magnification, text-to-speech & speech-to-text, and text colors & backgrounds all help students

with reading difficulties focus on relevant areas of text and make the text easier to access. Teachers can also add visual and auditory components to

their lessons to enhance their oral/text presentations and make them easier to understand.

Interactive panels provide opportunities for students to interact with and manipulate instructional materials. Students with fine motor challenges can

manipulate learning materials to demonstrate understanding and practice therapy exercises. The new panels also incorporate ten points of touch rather

than the old single point which allows multiple students to interact with the device at once. All students, including ELL/MLL and students with

disabilities, benefit from being able to get up and move around the classroom. By inviting students to approach the interactive panels students can

demonstrate their understanding of concepts as well as practice communication/presentation skills by explaining materials on the display to their peers

which is particularly beneficial for ELL/MLL students.

Students with ADD/ADHD benefit from the use of interesting and engaging multimedia and kinesthetic activities. Interactive panels allow teachers to

easily incorporate a variety of media sources into a single lesson with little to no time lost to transitions between the media. Teachers are able to

further differentiate and individualize instruction by embedding assessments in their presentations. These assessments provide the teacher the

opportunity to use a variety of engaging tools to collect evidence of student understanding and provide immediate feedback to the students in real

time. Both the presentation and assessments can be pushed out/mirrored to students' 1:1 devices to ensure equal access to the materials for all students.

Finally, teachers are able to record presentations, including handwriting and notes, so that those lessons can be shared with students to be rewatched

and paused as many times as needed both at school and at home. Having the recordings available at home also allows parents of struggling students,

including those with disabilities and ELL/MLL, to review content with their child and provide additional support.
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4. How does the district utilize technology to address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
check 'Other' for options not available on the list. 

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access (such as through

a class website or learning management system).

Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Assistive technology is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill.

Learning games and other interactive software are used to supplement instruction.

Other (please identify in Question 4a, below)    
5. Please select the professional development that will be offered to teachers of students with disabilities that will

enable them to differentiate learning and to increase student language and content learning through the use
of technology.  Please check all that apply from the provided options and/or check 'Other' for options not available
on the list.   

Technology to support writers in the elementary

classroom

Technology to support writers in the secondary

classroom

Research, writing and technology in a digital world

Enhancing children's vocabulary development with

technology

Reading strategies through technology for students

with disabilities

Choosing assistive technology for instructional

purposes in the special education classroom

Using technology to differentiate instruction in the

special education classroom

Using technology as a way for students with disabilities

to demonstrate their knowledge and skills

Multiple ways of assessing student learning through

technology

Electronic communication and collaboration

Promotion of model digital citizenship and

responsibility

Integrating technology and curriculum across core

content areas

Helping students with disabilities to connect with the

world

Other (please identify in Question 5a, below)

    
6. How does the district utilize technology to address the needs of English Language Learners to ensure equitable

access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
check 'Other' for options not available on the list. 

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access (such as through

class website or learning management system).

Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Home language dictionaries and translation programs are provided through technology.

Hardware that supports ELL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or recording of

an oral response.

Learning games and other interactive software are used to supplement instruction.

Other (Please identify in Question 6a, below)    
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7. The district’s Instructional Technology Plan addresses the needs of English Language Learners to ensure
equitable access to instruction, materials, and assessments in multiple languages. 

Yes  
7a. If Yes, check one below:

In the 5 languages most commonly spoken in the district  
7b. If 'Other' was selected in 7a, above, please explain here.

(No Response)  
8. Please select the professional development that will be offered to teachers of English Language Learners that will

enable them to differentiate learning and to increase their student language development and content learning with
the use of technology. Please check all that apply from the provided options and/or check 'Other' for options not
available on the list. 

Technology to support writers in the elementary

classroom

Technology to support writers in the secondary

classroom

Research, writing and technology in a digital world

Writing and technology workshop for teachers

Enhancing children's vocabulary development with

technology

Writer's workshop in the Bilingual classroom

Reading strategies for English Language Learners

Moving from learning letters to learning to read

The power of technology to support language

acquisition

Using technology to differentiate instruction in the

language classroom

Multiple ways of assessing student learning through

technology

Electronic communication and collaboration

Promotion of model digital citizenship and

responsibility

Integrating technology and curriculum across core

content areas

Web authoring tools

Helping students connect with the world

The interactive whiteboard and language learning

Use camera for documentation

Other (please identify in Question 8a, below)
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9. How does the district utilize technology to address the needs of students experiencing homelessness and/or
housing insecurity to ensure equitable access to instruction and learning? Please check all that apply from the
provided options and/or check 'Other' for options not available on the list.

McKinney-Vento information is

prominently located on individual

school websites, as well as the

district website.

If available, online/enrollment is

easily accessible, written in an

understandable manner, available

in multiple languages and

accessible from a phone.

Offer/phone/enrollment as an

alternative to/in-

person/enrollment.

Set enrollment forms to

automatically provide the

McKinney-Vento liaison with

contact information for students

who indicate possible

homelessness and/or housing

insecurity

Create a survey to obtain

information/about students' living

situations,/contact

information,/access to internet and

devices for/all/students

in/the/enrollment processes/so the

district can/communicate

effectively and/evaluate their

needs.

Create simple videos in multiple

languages, and with subtitles, that

explain McKinney-Vento rights

and services, identify the

McKinney-Vento liaison, and

clarify enrollment instructions.

Create mobile enrollment stations

by equipping buses with laptops,

internet, and staff at peak

enrollment periods.

Provide/students/experiencing

homelessness/and/or housing

insecurity with tablets or laptops,

mobile hotspots, prepaid cell

phones, and other devices and

connectivity.

Provide students a way to protect

and charge any devices they are

provided/with/by the district.

Replace devices that are damaged

or stolen/as needed.

Assess readiness-to-use

technology/skills/before

disseminating devices to students

experiencing homelessness and/or

housing insecurity.

Create individualized plans for

providing access to technology

and internet on a case-by-case

basis for any student experiencing

homelessness and/or housing

insecurity.

Have/resources/available

to/get/families and students step-

by-step instructions on how to/set-

up and/use/their districts Learning

Management System or website.

Class lesson plans, materials, and

assignment instructions are

available to students and families

for

Direct instruction is recorded and

provided for students to access

asynchronously (such as through a

learning management system,

DVD,/ or private online video

channel)./

Technology is used to provide

additional ways to access key

content, such as providing videos

or other visuals to supplement

verbal or written instruction or

content.

Conduct regular educational check-

ins with all students experiencing

homelessness and/or housing

insecurity and secure any help

needed to keep up with course

work.

Adjust assignments/to be

completed successfully

using/only/the/resources students

have available./

Provide online mentoring

programs.

Create in-person and web-based

tutoring/programs/spaces/and/or

live chats/to assist with

assignments and technology/issues.

Offer a technology/support hotline

during flexible hours.

Make sure technology/support is

offered in multiple languages.

Other (Please identify in Question

9a, below)
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10. How does the district use instructional technology to facilitate culturally responsive instruction and learning
environments?  Please check all that apply from the provided options and/or check 'Other' for options not available
on the list.

a) The district uses instructional technology to strengthen relationships and connections with families to assist in building a culturally responsive

learning environment to enhance student learning.

b) The district uses instructional technology to facilitate classroom projects that involve the community.

c) The district uses instructional technology to develop and organize coherent and relevant units, lessons, and learning tasks that build upon

students' cultural backgrounds and experiences.

d) The district uses instructional technology to assist in varying teaching approaches to accommodate diverse learning styles and language

proficiencies.

e) The district uses instructional technology to enable students to communicate and collaborate with students in different schools or districts in

New York State, the United States, or with different countries.

f) The district uses instructional technology to facilitate collaborative classroom projects among heterogeneous student groups.

g) Other (please identify in Question 10a, below)    
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Staff Plan 

Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

Full-time Equivalent (FTE) 

District Technology Leadership
1.00

Instructional Support
1.00

Technical Support
5.00

Totals: 7.00  
2. Investment Plan 

Provide a three-year investment plan to support the vision and goals. All costs must be calculated for the entire

three year-period, not annualized.  For example, if a cost occurs annually,  the estimated cost should include the

annual cost times three.

Provide a three-year investment plan to support the vision in Section II and goals in Section IV. 

A chart with drop-down choices is provided in order for NYSED to obtain consistent responses to this question.  

All cells in the table must be populated. If you have less than four items in your plan, you must choose N/A for

columns one, two, four, five and six, and put zero in column three (estimated cost) for each unneeded row.  

Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

1
End User

Computing

Devices

N/A 339,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

N/A

2
Staffing N/A 80,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

N/A
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Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

3
Other (please

identify in next

column, to the

right)

STEAM

equipment

45,000 Annual BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

N/A

4
Internet

Connectivity

N/A 72,544 N/A BOCES Co-

Ser purchase

District

Operating

Budget

District Public

Bond

E-Rate

Grants

Instructional

Materials Aid

N/A
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Anticipated Item or

Service

"Other" Anticipated

Item or Service

Estimated Cost Is Cost One-time,

Annual, or Both?

Potential Funding

Source

"Other" Funding

Source

Instructional

Resources

Aid

Smart

Schools Bond

Act

Other (please

identify in next

column, to the

right)

N/A

Totals: 536,544  
3. Has the school district provided for the loan of instructional computer hardware to students legally attending

nonpublic schools pursuant to Education Law, section 754? 

Not Applicable  
4. Districts are required to post either the responses to this survey or a more comprehensive technology plan that

includes all of the elements in this survey.  Please provide the URL here. The URL must link to a public
website where the survey or plan can be easily accessed by the community.

https://www.tburgschools.org/page/ditp-2022-25  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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1. Please choose one or more topics that reflect an innovative/educational technology program that has been
implemented for at least two years at a building or district level. Use ‘Other’ to share a topic that is not on the list.

1:1 Device Program

Active Learning

Spaces/Makerspaces

Blended and/or Flipped

Classrooms

Culturally Responsive Instruction

with Technology

Data Privacy and Security

Digital Equity Initiatives

Digital Fluency Standards

Engaging School Community

through Technology

English Language Learner

Instruction and Learning with

Technology

Infrastructure

OER and Digital Content

Online Learning

Personalized Learning

Policy, Planning, and Leadership

Professional Development /

Professional Learning

Special Education Instruction and

Learning with Technology

Technology Support

Other Topic A

Other Topic B

Other Topic C

        
2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the

innovative program(s) at your district. 

Name of Contact Person Title Email Address Innovative Programs

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized
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Name of Contact Person Title Email Address Innovative Programs

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C  
3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and

e-mail addresses of the people to be contacted to obtain more information about the innovative program(s) at your

district.

Name of Contact Person Title Email Address Innovative Programs

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) 1:1 Device

Program

Active Learning

Spaces/Makers

paces

Blended and/or

Flipped

Classrooms

Culturally

Responsive

Instruction with

Technology

Data Privacy

and Security

Digital Equity

Initiatives

Digital Fluency

Standards

Engaging

School

Community

through

Technology

English

Language

Learner

Instruction and
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Name of Contact Person Title Email Address Innovative Programs

Learning with

Technology

Infrastructure

OER and Digital

Content

Online Learning

Personalized

Learning

Policy, Planning,

and Leadership

Professional

Development /

Professional

Learning

Special

Education

Instruction and

Learning with

Technology

Technology

Support

Other Topic A

Other Topic B

Other Topic C  
For help with completing the plan, please visit 2022-2025  ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov. 
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