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Leading the Learning in a Digital R3 World 

CES/NMCEL Symposium 
 

Superintendents and Instructional Leaders  

from across New Mexico participated in an 

interactive professional development session 

on October 27 sponsored by Discovery Edu-

cation. 

Dr. Karen Beerer and Mr. Hall Davidson fo-

cused on Superintendents being the key to 

leading a successful transition to digital in-

struction.  She shared three challenges Su-

perintendents face while leading during this transition—that is Rules, Regulations, and a 

call for Rigorous instruction. 

Dr. Beerer has almost 30 years experience in public schools.  She has taught at the ele-

mentary level, as well as, at the graduate level.  She has served as a reading special-

ist, an elementary principal, Supervisor of Curriculum and Professional Development 

and Assistant Superintendent for Curriculum, Instruction and Assessment.  Dr. Beerer has 

a passion for professional development, specifically helping educators utilize research-

based practices in instruction to ensure achievement of all students.  She has provided 

professional development to teachers and administrators throughout the country on a 

multitude of topics such as Common Core State Standards, effective literacy instruction 

and leading change in the 21st Century. 

Mr. Hall Davidson has worked from think tanks in Turkey to classrooms in Tennessee. He 

has collaborated with thought leaders including teachers, superintendents and depart-

ments of education.  A former K-12 bilingual math teacher and college faculty mem-

ber, he left the classroom to become part of an Emmy-winning team, creating math and 

technology integration programs.  For forty years, he has been an educational innova-

tor in important waves of change, first in broadcasting, then computers, and now digital 

learning.  He has worked with transformational industry groups, education ministries 

and with thousands of students through guidance of the nation’s oldest student media 

festival.  Across four decades of work with education, he identifies right now as the 

most transformative and important time for teaching and learning. 

 Continued on page 5 

http://www.nmcel.org/
mailto:info@nmcel.org
https://twitter.com/nmcel
http://www.youtube.com/channel/UCGUVQuqoCdLiSlvCtCNapbw
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From the Executive Director 
 

Dear Colleagues: 

 

By now most of you have received the rather bleak news 
regarding test scores and graduation rates.  A recent article 
indicates that the new test scores allow for plenty of finger 
pointing whether it is at the federal government, our state 
officials, parents, teachers….take your pick. Rather than 
wasting time doing that, I believe most educators in New 
Mexico prefer to see this new information as an opportunity 

to make improvements.  It’s become increasingly clear that our state has to fig-
ure out how to deal with the issue of poverty, and people at every level, in 
many walks of life, and in all parts of the state acknowledge that this is a huge 
issue in our state.  However, poverty is an issue in many other states as well and 
some states have taken steps to mitigate those circumstances so that all students 
have an equal opportunity to succeed regardless of their zip code.  I believe 
that New Mexico is at a tipping point—to make improvements at many levels 
for the purpose of improving all our lives; and what’s more is that this is hap-
pening at a grass roots level.  You can see it in the manner in which people are 
responding to tragedy and crime in their communities.  People are taking back 
their communities and taking steps to support each other as citizens and 

neighbors. 

In a different but related way this is also happening in our schools.  It seems 
that we’ve been going through a huge adjustment period in education—
adjusting to a different kind of student, a different way of teaching and learn-
ing, a different way of testing.  As with any change, there will be some who will 
adjust to the change and some who can’t or won’t.  With change comes some 
longing for the “good old days”, and as with any kind of loss, there are stages 
of “mourning”.  More and more, however, educators seem to be adjusting to a 
new way of doing things.  I believe that what hasn’t changed is that the people 
who choose the field of education do so because they truly care about kids and 
want to make a difference in the lives of young people.  That philosophy is 

what sustains us all through a myriad of changes and adjustments. 

Speaking of changes and adjustments, the Legislative Education Study Commit-
tee (LESC) will see a change in the Director position as our friend and col-
league, Frances Ramirez Maestas retires from a long and successful career in 
state government and the committee welcomes a new director, also a friend 
and colleague, Rachel Gudgel, currently on staff with the Legislative Finance 
Committee (LFC).  We bid a fond farewell with heartfelt thanks to Frances and 
wish her many years of bliss in retirement and we bid a hearty welcome to Ra-

chel as we pledge to work with her during the coming years. 

Best wishes for a blessed Thanksgiving holiday. 

 

 

 

Dr. Gloria O. Rendón, NMCEL Executive Director 

http://www.nmcel.org/
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Leadership is . . . 

The act of making a difference. 

The ability to achieve results through people. 

Who are you when no one else is looking? 

Knowing what you’re best at, what brings a light to 

your eyes, and what you most love to do—and then 

doing it. 

NMCEL October 15 Board Minutes in Brief 

October 15, 2015 Agenda 

 Meeting called to order 

 Board approved Agenda as presented 

 Introduction of Board Members/Recognition of Affiliates & Announce-

ments 

 Discussion Items: 

 Audit Report 

 Update:  LESC, LFC Meetings 

 Scholarship Process 

 Legislative Update on New Superintendents Business & Finance 

Workshop 

 Legislative Platform 

 Action Items: 

 Approval of September 10, 2015 Minutes 

 Approval of September 2015 Financial Statements 

 Approval of  Audit for year ended June 30, 2015 

 Approval of the Legislative Platform 

 Reports: 

 Reports from Affiliates 

 Reports from Executive Director, Leadership Coordinator, Of-

fice Administrator 

 Legislative Report 

 

 

 

 New Mexico School Superinten-

dents Association (NMSSA) 

 Albuquerque Public Schools Princi-

pals Association (APSPA) 

 Alliance for the Advancement of 

Teaching & Learning (NMSU) 

 Cooperative Educational Services 

(CES) 

 Eastern New Mexico Educational 

Resource Center (ENMERC) 

 New Mexico Activities Association 

(NMAA) 

 New Mexico Association of Bilin-

gual Educators (NMABE) 

 New Mexico Association of Educa-

tional Retirees (NMAER) 

 New Mexico Association of Elemen-

tary School Principals (NMAESP) 

 New Mexico Association of Secon-

dary School Principals (NMASSP) 

 New Mexico Association of School 

Business Officials (NMASBO) 

 New Mexico Association for Super-

vision and Curriculum Development 

(NMASCD) 

 New Mexico School Personnel Asso-

ciation (NMSPA) 

 New Mexico Society for Technol-

ogy in Education (NMSTE) 

 Regional Educational Cooperatives 

Association (RECA) 

 Southeastern New Mexico Educa-

tional Resource Center (SNMERC) 

 New Mexico Council of Administra-

tors of Special Education (NMCASE) 

 

Affiliates 
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2016 NMCEL Scholarship Announcement 

NMCEL is pleased to announce a scholarship opportunity for seniors who will graduate in May of 2016.  The 

NMCEL Board has allocated funding for two $3,000 scholarships to be awarded to current seniors who will en-

roll in a college or university in the Fall of 2016. 

Criteria: 

1. Candidate must be a graduating senior from any public high school in the state of New Mexico. 

2. Candidate must have a GPA of 3.0 or better for consideration. 

3. Preference will be given to those entering the field of education (teacher, counselor, school business 

official, human resources, etc.). 
 

Applications must be emailed to the NMCEL office no later than:  February 12, 2016. 

Applicants must submit the following completed documents: 

1. The Scholarship Application Form (signed by a high school official). 

2. Two letters of recommendation from teachers and/or school administrators. 

3. A written essay (at least 300 words) outlining reasons for entering the field of education. 

Finalists must submit an Official High School Transcript prior to the interview process. 

Email to:  scholarship@nmcel.org (preferred method of submission) 

Mail to: NMCEL 

  COE, MSC05 3040 

 1 UNM 

 Albuquerque, NM 87131 

 Phone:  505-277-6986 

 scholarship@nmcel.org 

 www.nmcel.org 

mailto:scholarship@nmcel.org
mailto:scholarship@nmcel.org
http://www.nmcel.org/
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“To catch the reader's attention, place an interesting sentence or 

quote from the story here.” 

 

 

 

 

 

 

 

 

 

 

Dr. Beerer and Mr. Davidson 

discuss: 

QR, VR, AR 

uses in education. 

 

 

Collaboration Tool 

padlet.com 

 

 

 

 

Print, Color, Play 

quivervision.com 

 

 

Administrators participated in a highly interactive day as they discovered 

new ways to use rich CG animation, innovative interactivity, unique games 

and apps with teachers and students.  They took virtual trips using Google 

Earth and the 3D Virtual Reality Google Cardboard.  Administrators experi-

enced The Fantastic Flying Books of Mr. Morris Lessmore using the aug-

mented reality app, IMAG•N•O•TRON, which brings the pages of the book 

to life. 

Truly successful people understand the passions and talents of all and have 

the ability to see themselves as having unlimited potential.  The speakers 

challenged administrators:   Moonshot Thinking (YouTube Video). 

Dr. Karen Beerer      

Mr. Hall Davidson  

Toni Robinson        

Present at                          

CES/NMCEL          

Symposium  

Participant 

Comments:     

 
“QR!  Can’t wait to 

use this 

technology.”  

 

“Practical, useful, 

engaging apps.  

Time to think 

deeply about PD.”     

 

“Can take away 

the information 

and apply 

immediately.” 

 

Continued from page 1 

https://padlet.com/
http://quivervision.com/
http://morrislessmore.com/
http://morrislessmore.com/?p=bookPage
https://www.youtube.com/watch?v=0uaquGZKx_0
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A Policy Framework for Scaling Personalized Learning 
 

This policy framework guides states and districts in working together to 
create flexibility to support scaling personalized learning. 
 
Building off the previously released, District Conditions for Scale: A 
Practical Guide to Scaling Personalized Learning, this framework was 
developed with insight and feedback from school districts, state educa-
tion agencies, policymakers and education organizations that are fo-
cused on scaling personalized learning across districts. 
 
By adopting this state policy framework, state and districts can be em-
powered to overcome barriers of a system that was designed for a 
time that has long since passed. 

 policy-framework-scale-personalized-learning.pdf 

Publication Date:  

Thursday, August 13, 2015 

Dr. Donald Pope-Davis — A Conversation 
with Superintendents 

 
Donald Pope-Davis, Ph.D., was recently 
named the Dean of the College of Educa-
tion at NMSU upon retirement of Dr. Mi-
chael Morehead.  Dr. Pope-Davis is a long-
time educator with a background in psy-

chology and diversity.  “The opportunity to be engaged with a college and institu-
tion that places pedagogical engagement, excellence in scholarship, diversity and 
inclusive excellence, and collaborative learning as important core goals were ex-
tremely attractive to me,” Pope-Davis said. 
 
Superintendents across the state 
were able to meet Dr. Pope and 
have a conversation with him about 
his vision for the future of NMSU, 
College of Education, and education 
in New Mexico at the NMSSA Meet-
ing on October 28, 2015. 
 

http://www.knowledgeworks.org/district-conditions-scale-practical-guide-scaling-personalized-learning
http://www.knowledgeworks.org/district-conditions-scale-practical-guide-scaling-personalized-learning
http://www.knowledgeworks.org/sites/default/files/policy-framework-scale-personalized-learning.pdf
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Enlightened Leadership for Challenging Times 

Joseph W. Hoff 

This book consists of timely, field-tested and practical 

content for both school and district administrative lead-

ers.  This leadership development resource book contains 

a blend of how-to’s, innovative practice, suggestions for 

training and self-growth, and a healthy dose of inspira-

tion for leaders.  The author’s objective is for the reader 

to realize a more complete understanding of what tech-

niques leaders might consider and apply to enhance 

their leadership effectiveness.  Enlightened Leadership is 

a great resource for leaders who wish to create and 

support organizations that are both forward-moving and 

success-oriented in this most challenging of times. 

 

Dr. Hoff is a former award-winning school principal 
and assistant superintendent of instruction.  He is an 
internationally acclaimed staff and leadership devel-

oper. 

AASA Members get 30% off of the cover price. 

Steve Nash 

Two-time NBA/MVP 

President, The Steve Nash Foundation 
 

Steve Nash for Invest in US: 
Build a Better Nation with 

Early Childhood Education. 

 

Two-time NBA MVP Steve Nash has 
long championed early childhood 
issues and education.  That’s why he 
supports building a better nation by 

expanding high-quality early child-
hood education programs for chil-

dren from birth through age five. 

He states, “When we invest in them, 

we invest in us.” 

https://www.youtube.com/watch?v=FhnNrm5bF-c
https://www.youtube.com/watch?v=FhnNrm5bF-c
https://www.youtube.com/watch?v=FhnNrm5bF-c
http://www.youtube.com/channel/UCGUVQuqoCdLiSlvCtCNapbw
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Visit Us 

We’re on the Web! 

 

 

 

www.nmcel.org 

2016 Legislative       

Session Dates: 

January 19            

 Opening Day 

February 3            
 Deadline,            
 Introduction of 

 Legislation 

February 18              

 Session Ends 

nmlegis.gov 

Upcoming Events 

CES 

 Complimentary Job Order Contract Training, November 12, 2015, CES 

NMAESP 

 “Leading for Learning” Conference, November 6-7, 2015, Sheraton Uptown, 
Albuquerque 

NMCEL 

 Board Meeting, December 10, 2015, NMAA 

 Board Meeting, February 4, 2016, Online 

 Board Meeting April 14, 2016, CES 

 Board Retreat, June 6-7, 2016, TBD 

 Summer Conference, July 20-22, 2016, Embassy Suites, Albuquerque 

NMSSA 

 Meeting at NMSBA Annual Convention, December 4, 2015, Albuquerque 

 Meeting at NMSBA Board Institute, February 12, 2016, Santa Fe 

 Meeting at Spring Budget Workshop, March 31, 2016, Hotel Albuquerque 

 Meeting at NMSBA Law Conference, June 3, 2016, Tentative Date 

 Meeting at NMCEL Conference, July 21, 2016, Embassy Suites 

NMSTE 

 NMTIE Conference, November 17-20, 2015, Hotel Albuquerque 

AASA 

 National Conference, February 26-28, 2015, Phoenix 

 
Resources for Understanding PARCC Results 

 
UnderstandTheScore.org 
The PARCC test was designed to provide clear information about a student’s progress toward meeting grade 
level expectations and mastering important skills like critical thinking.  The score report provides a snapshot of 
how a child is progressing and shows where he or she excels or needs more support.  This website gives infor-
mation, along with grades, teacher feedback and scores on other tests and will give a more complete picture of 
how well a child is performing academically. 
 

 
The New Mexico Public Education Department provides information and data for edu-
cators and families. 
 
 

 
Partnership for Assessment of Readiness for College and Careers 
The PARCC assessment system website provides information for parents, students and educators.  Learn more 
about the assessments.  The website also includes instructional tools, resources and videos. 

http://www.nmcel.org/
http://www.nmlegis.gov/lcs/default.aspx
https://sites.google.com/site/nmstesite/
http://nce.aasa.org/
http://understandthescore.org/
http://parcconline.org/
http://www.nmparcc.com/
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The New Mexico Coalition of Educational Leaders 

(NMCEL) provides an opportunity to school and dis-

trict leaders to engage in a professional dialogue 

on various topics pertinent to the school communi-

ties.  Our membership is made up of school and 

district leaders who work diligently to improve 

teaching and learning at all levels. 

   

YouYouYou can enjoy the Benefits Benefits Benefits of 

Corporate Sponsorship Corporate Sponsorship Corporate Sponsorship with NMCELNMCELNMCEL 

Select from a cafeteria style menu of benefits which may include: 

Full color ads in our Electronic Newsletter, The Advocate. 

Prominent Exposure at the Annual Conference including   

 agenda ad and exhibit table. 

Business link to your website from the NMCEL website. 

Letter of Introduction to every school district in the state. 

Additional options available. 

 

 

 

 

Full corporate sponsorship is avail-

able for $5,000, a 30% discount 

over purchasing options separately. 

NMCEL can custom tailor a package 

that meets your corporate needs. 

Contact the office or visit the    

website. 

505-277-6986 

www.nmcel.org 

 

Become a            

Corporate Sponsor 

http://www.nmcel.org/
http://www.nmcel.org/
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New Mexico STEM Leadership Event 

 

 

 

Discovery Education and SNMERC invite school district leaders and STEM leaders from across New Mexico to 

participate in an innovative two-day STEM thought leadership and professional development experience that 

will explore the educational transformation taking place throughout New Mexico on November 9-10, 2015. 

On day one, attendees will have a private tour of the remote Spaceport America site, where they will have an 

opportunity to experience numerous interactive exhibits and kiosks, interact with Spaceport America crewmem-

bers and take a cruise down the spaceport’s main runway.  The second day of activities will provide all atten-

dees the opportunity to participate in a Discovery Education STEM Academy, which will provide an intense fo-

cus on instructional practices to successfully apply a STEM philosophy in districts, as well as provide action steps 

for immediate application of students’ learning. 

        Event Sponsors 

 
 

For questions 
about this event, 

contact 
Dave Willden  

at 

dwillden@pvrec8.com. 
 

mailto:dwwillden@pvrec8.com
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