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It’s the Teaching, Not the Technology: 

An Effective Guide to Blended Learning 

CES/NMCEL Symposium 
 

Superintendents and Instructional Leaders  from across 

New Mexico participated in an interactive professional 

development session on October 18 through a partner-

ship with Imagine Learning. 

Jim Warford shared his powerful personal story of 

overcoming poverty and struggles.  He is a courageous 

educational leader who did not follow a traditional 

career path.  His unique combination of educational, 

business, and creative experience allows him to trans-

late his vision and passion for school improvement into 

well executed, systemic changes resulting in dramatic 

increases in student performance. 

Since 2005, Mr. Warford has served as Senior Advisor 

and Keynote Speaker for Dr. Bill Daggett’s Internation-

al Center for Leadership in Education, working with 

states, schools and districts nationwide.  He recently created an on-line teacher train-

ing program for the University of Hawaii, Maui College. 

Previously, he was Executive Director of the Florida Association of School Administra-

tors, representing over 10,000 school leaders.  In early 2003, Jim was appointed as 

Florida’s first-ever Chancellor for public schools, where he was responsible for the $16 

billion public school budget and for focusing every bureau with the Department of Ed-

ucation on the goal of raising student achievement.  He created and implemented 

Florida’s Continuous Improvement Model used by the Assistance Plus program, the 

largest state intervention in low-performing schools in the nation, which resulted in over 

80% of these schools moving off the list of failing schools. 

 Continued on page 5 
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Stan’s Straight Talk 

Dear Colleagues: 

 

What is the “Legacy” we are building for New Mexico 
education? That is the prevailing question I would like to 
use as our guiding principle each time we work together, 
talk together, plan together, and act together. The stu-
dents in our care deserve that thoughtfulness. I know that 
each of you, every day, approach your job with conviction 

to do your best.  

As we strive to answer the legacy question, we are challenged by many fac-
tors including the climate around public education that is pervasive in our day
-to-day realities. Among those are the resources available to us to complete 
our mission. Such was the challenge we faced in the Special Legislative Ses-
sion recently. The outcome of that Session included above the line reductions 
in current year funding of 1.5% in unit value. The initial unit value for FY17 
was reduced to $3,979.64. The adjustments to district SEG disbursements will 
occur beginning with the December distribution. The reduction in SEG will be 
pro-rated over the remaining SEG distributions for the school year. Addition-
ally, reductions to “middle of the line” funding for transportation and instruc-
tional materials occurred. Those reductions, as an outcome of the Special Ses-
sion total $30 million. They include a reduction of $12.5 million from transpor-
tation and $17.5 million from instructional materials. The legislature did act to 
shift $12.5 million from the Severance Tax Fund as an “add-back” to reduce 
the full $30 million to $17.5 million. At this point, the NMSSA Executive Coun-
cil is giving a recommendation to the Secretary on how that offset should be 

partitioned between those two funds. 

The below the line funding cut of $25 million was vetoed by the Governor 
and direction was given to the PED to make voluntary reductions of $4.5 mil-
lion. The action of the Legislature included the protection of K-3 Plus, Pre-K, 
and Reads to Lead funding. Additionally, the SB-9 action reduced the PED 
agency funding by an additional 5.5% (on top of the 25% reductions al-

ready in place for the agency since FY 12). 

As we move toward the 2017 Regular Legislative Session, it becomes more 
and more apparent that further cuts may be part of the discussion. This will 
bring into the conversation of “Legacy” work, the question of when have we 
reached the “bedrock” of funding for public schools so far that the Legacy is 
unachievable. Your Legislative Platform addresses this directly. There are 
three pillars of the platform: Assure Solvency (The New Mexico State Budg-
et and Public School Budget must be solvent. New Mexico students must be 
provided the education they deserve.); Assure Equity of Access (Future fund-
ing should include the evaluation of equity of school district access to “Below 
the Line – Targeted Investments.); and Strengthen the Teacher and Adminis-
trative Pipeline (The pipeline of teachers and administrators is critically small-
er than is necessary to meet the short-term and long-term demands in New 

Mexico Public Schools. We must reverse the trend.). 

 

 
Continued on page 6 

http://www.nmcel.org/
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Leadership is . . . 

The act of making a difference. 

The ability to achieve results through people. 

Who are you when no one else is looking? 

Knowing what you’re best at, what brings a light to 
your eyes, and what you most love to do—and then 
doing it. 

NMCEL Board Minutes in Brief 

October 27, 2016 Agenda 

 Meeting called to order 

 Board approved Agenda as presented 

 Introduction of Board Members/Recognition of Affiliates & Announce-

ments 

 Discussion Items: 

 Update on Special Legislative Session 

 Update on Budget 

 Update on Partnerships/Corporate Sponsors 

 Update on Phone Conferences with the Secretary 

 Review Legislative Platform 

 Action Items: 

 Approval of September 8, 2016 Minutes 

 Approval of September 2016 Financial Statements 

 Approval of the Legislative Platform 

 Reports: 

 Affiliates 

 Executive Director 

 Leadership Coordinator 

 Office Manager 

 

 

 

 New Mexico School Superinten-

dents Association (NMSSA) 

 Albuquerque Public Schools Princi-

pals Association (APSPA) 

 Alliance for the Advancement of 

Teaching & Learning (NMSU) 

 Cooperative Educational Services 

(CES) 

 Eastern New Mexico Educational 

Resource Center (ENMERC) 

 New Mexico Activities Association 

(NMAA) 

 New Mexico Association of Bilin-

gual Educators (NMABE) 

 New Mexico Association of Educa-

tional Retirees (NMAER) 

 New Mexico Association of Elemen-

tary School Principals (NMAESP) 

 New Mexico Association of Second-

ary School Principals (NMASSP) 

 New Mexico Association of School 

Business Officials (NMASBO) 

 New Mexico Association for Super-

vision and Curriculum Development 

(NMASCD) 

 New Mexico School Personnel Asso-

ciation (NMSPA) 

 New Mexico Society for Technolo-

gy in Education (NMSTE) 

 Regional Educational Cooperatives 

Association (RECA) 

 Southeastern New Mexico Educa-

tional Resource Center (SNMERC) 

 New Mexico Council of Administra-

tors of Special Education (NMCASE) 

 

Affiliates 
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2017 NMCEL Scholarship Announcement 

NMCEL is pleased to announce a scholarship opportunity for seniors who will graduate in May of 2017.  The 

NMCEL Board has allocated funding for two $3,000 scholarships to be awarded to current seniors who will en-

roll in a college or university in the Fall of 2017. 

Criteria: 

1. Candidate must be a graduating senior from any public high school in the state of New Mexico. 

2. Candidate must have a GPA of 3.0 or better for consideration. 

3. Preference will be given to those entering the field of education (teacher, counselor, school business 

official, human resources, etc.). 
 

Applications must be emailed to the NMCEL office no later than:  February 24, 2017. 

Applicants must submit the following completed documents: 

1. The Scholarship Application Form (signed by a high school official). 

2. Two letters of recommendation from teachers and/or school administrators. 

3. A written essay (at least 300 words) outlining reasons for entering the field of education. 

Finalists must submit an Official High School Transcript prior to the interview process. 

Email to:  scholarship@nmcel.org (preferred method of submission) 

Mail to: NMCEL 

  COE, MSC05 3040 

 1 UNM 

 Albuquerque, NM 87131 

 Phone:  505-217-2345 

 scholarship@nmcel.org 

 www.nmcel.org 

mailto:scholarship@nmcel.org
mailto:scholarship@nmcel.org
http://www.nmcel.org/
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“To catch the reader's attention, place an interesting sentence or 

quote from the story here.” 

 

 

 

 

 

 

 

 

 

CES/NMCEL Symposium cont’d. 

Jim taught applied technology courses at the high school level for 17 years 

and created a Computer Graphics/Television Production program that won 

national and state awards.  He was named Vanguard School Teacher of the 

Year three times.  Jim holds a Bachelor’s degree in Communication and a 

Master’s degree in Educational Leadership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jim Warford Works 

With Educational 

Leaders at                          

CES/NMCEL          

Symposium  

Participant 
Comments:     

 
“Jim provided 

time to think 

through the use 

of technology.”  

 

“Discussion 

addressed 

current issues.”     

 

“Thank you for 

bringing in a 

national, well-

known speaker.” 

 

Continued from page 1 

Participants discuss 

strategies to improve 

appropriate use of 

technology in their 

local districts. 
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Continued from page 2 

AASA CORNER 

Final Week for AASA ESSA Call to Action: All comments in response to USED’s 
proposed regulations on the ‘supplement, supplant’ provision of Title I of ESSA are due by November 7 (Nov 1 
if you want the advocacy team to file for you.) Noelle and her team remain very appreciative of the effort by 
ALL state affiliate executive directors to submit a joint letter, and ask that you continue to push the call to ac-

tion out to your members. Full details are available on the blog. 

AASA President-Elect Candidates: Please share the link below with members in your state. Clicking on the link 

takes you to the candidate page on AASA’s website where members will find photos, quotes, biographical in-

formation and a link to each candidate’s video. This page will be updated periodically. 

http://www.aasa.org/2017-Candidates.aspx 

Stan’s Straight Talk cont’d. 
Thanks to those of you who took the time to attend the NMCEL/CES Symposium and the NMSSA Retreat. I re-
alize that several  of you balanced your need to be “in district” and your need to attend and contribute to 
both of those events. As we move forward with planning for next year, I will be asking you to react to how we 
can better connect our planning to your needs.  Over the next several months I will be bringing you several 
opportunities for Convocations. These will be opportunities to network you with each other around major top-

ics/collaborations that impact us. More to come. 

Thanks to many of you who have attended the PED/New Mexico Business Roundtable’s forums on ESSA. This 
reauthorization is a substantial breakwater opportunity to define how local districts and the State of New 
Mexico can focus Federal Entitlement Funds to more properly meet our students’ educational needs. I urge you 
to submit your input on the NM State Plan in person and/or in writing. This forum is an opportunity to do so. 
The last forum is in Las Cruces on November 15. I will be part of a panel testifying to the LESC on November 
17, Room 307, State Capitol Building, regarding the stakeholder involvement portion of the act and the local 
tool we provided to you last month. I cannot urge you enough to be active in this matter. The long-term impact 

of the decisions made now are considerable. 

I want to remind you that information is available for our student scholarships. Barbara is preparing the Appli-
cation Packet which will be sent to high schools and posted on the NMCEL website. We will be mailing the 
scholarship nomination materials out to you and your high schools soon. I ask your help in reminding high school 

counselors and principals of this opportunity. 

As I go around the state on my “listening tours” I continue to be impressed with the thoughtfulness each of you 
exhibits in your planning and decision making. In these times of continued community, statewide, and national 
pressures, I am pleased to see consciences efforts being implemented by you to assure that the Legacy for our 
New Mexico students is one that we can be proud to leave behind.  Thank you for your continued personal 

contributions to your districts and our children. We are New Mexico Schools!   

 

 

Stan Rounds, NMCEL Executive Director 

http://www.aasa.org/policy-blogs.aspx?id=40349&blogid=84002
file:///C:/Users/NMCSA/Documents/NAESP application blurb.docx
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Platinum Sponsor 
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Thinkers and doers, changemakers, expert practitioners, 
business leaders, legislators, and education stakeholders 
will converge at the Embassy Suites Conference Center, 

Albuquerque, on November 14, 2016. 

The first summit of its kind, New Mexico Education Sum-
mit 1.0 promises inspiring, interactive, collaborative ses-
sions with a focus on changing the conversation, the 

equation, and the outcome of education in New Mexico.  

The Summit will utilize guiding questions like, “what’s 
working”, “what are the bottlenecks”, and “what’s next” 
for education in New Mexico along with how you can 

contribute as individuals, organizations, and institutions.  

 

2016 New Mexico 
Education Summit 1.0 

November 14, 2016 

Embassy Suites 

Albuquerque 

 

Get Your Ticket to this Free Event 

 

 

 

 

November’s Thought Questions. 

 What is your vision as a leader? 

 How does it guide you? 

http://nmbree.org/event/tickets/
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Visit Us 

We’re on the Web! 

 

 

 

www.nmcel.org 

2017 Legislative       

Session Dates: 

January 17            

 Opening Day 

February 16          
 Deadline,            
 Introduction of 

 Legislation 

March 18              

 Session Ends 

nmlegis.gov 

Upcoming Events 

CES 

 Complimentary Job Order Contract Training, November 12, 2016, CES 

NMABE 

 2016 La Cosecha Conference, November 9-12, 2016, Santa Fe Convention 
Center 

 Student Leadership Institute, November 11, 2016, Santa Fe Convention Center 

NMCEL 

 Board Meeting, December 8, 2016, NMAA 

 Board Meeting, February 16, 2017, Online 

 Board Meeting April 6, 2017, CES 

 Board Retreat, June 5-6, 2017, TBD 

 Summer Conference, July 19-21, 2017, Embassy Suites, Albuquerque 

NMSSA 

 Meeting at NMSBA Annual Convention, December 2, 2016, Albuquerque 

 Meeting at NMSBA Board Institute, February 24, 2017, Santa Fe 

 Meeting at Spring Budget Workshop, April 12, 2017, Hotel Albuquerque 

 Meeting at NMSBA Law Conference, June 9, 2017 

 Meeting at NMCEL Conference, July 20, 2017, Embassy Suites 

NMSTE 

 NMSTE CoSN Conference, December 6-7, 2016, Hotel Albuquerque 

AASA 

 National Conference, March 2-4, 2017, New Orleans 

 
School Administrator  maga-
zine’s one-minute video summa-
rizes the most important contents 
in the just-published November 
issue. 
 
If you’re pressed for time, this 
video will advise you on what not 
to miss in the AASA magazine’s 
latest issue. 
 
Watch the November Highlights 
video now. 

http://www.nmcel.org/
https://www.nmlegis.gov/
http://www.ces.org/
http://www.nmcel.org
http://dev.nmcel.org/
https://sites.google.com/site/nmstesite/
https://sites.google.com/site/nmstesite/
http://www.aasa.org/
http://nce.aasa.org/
https://www.youtube.com/watch?v=muonkeagnT4&feature=youtu.be
https://www.youtube.com/watch?v=muonkeagnT4&feature=youtu.be
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Platinum Sponsor 
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 Levels of Opportunity: 

  Platinum — $15,000 

  Gold       — $10,000 

  Silver      —   $5,000 

  Bronze    —   $2,500 

NMCEL can custom tailor a package that meets your corporate needs. 
Contact us to discuss the possibilities. 

505-217-2345 

Sponsorships / Partnerships 
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