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Stan’s Straight Talk 
Colleagues: 

I want to appreciate those of you who attended our recent strategic 

planning Session for the NMSSA. Several important results came 

from that Session that affect the entire NMCEL organization. The 

two are our legislative platform for the 2018 Regular Session and 

the effort to create a new vision for public education in New Mexico. 

My discussion with many of you, this year, has often focused on the 

reality that educational policy and direction is being handed down 

to us rather than being created by us. You have often lamented the “raids on resources,” 

“underfunding  of  our  mission,”  and  the  “excessive  burdens  of  over-played             

accountability.” As a result, you have often stated that “you don’t mind being                  

accountable,” “understand the State of New Mexico’s resource challenges,” and 

“appreciate the frustrations that parents express about provisioning what their children 

need from school.”  

To that end, the NMCEL Board, now followed by the NMSSA Board, have adopted an 18 

month plan to  move New  Mexico  Public Education to a more  sustainable,  focused,  

productive and supported place. Therefore, each Board has directed me to develop our 

strategy to succeed. These two essential elements will provide direction in attaining that 

goal. 

Our Legislative Plan 

At this writing, we are finalizing the legislative plan. The following bullets are the core of 

that plan. Please treat it as a draft, but it is essentially the following: 

Local Control: 

• All legislation passed by the New Mexico State Legislature must support the return of local 

control to districts and local boards of education. The best  point of  decision  making and  

accountability  to our  school  communities rests  closest to our students. Therefore, local  

superintendents and local boards must be the first line of decision making about education. 

• The New Mexico Administrative Code (NMAC) directly assigns the superintendent of schools 

as  the  chief  executive  officer  of  the  district.  The  State  of  New Mexico must allow the  

superintendent to make the decisions that are most appropriate to the district. The return of 

Superintendent prerogatives in decision making for local districts must be honored. 

• Below the line funding must be reduced and should be placed in the middle of the line so that 

sufficient funding is available for instructional materials and transportation and above the 

line for local districts to utilize for specialized programs that have been proven as beneficial 

for at least three years (such as Pre-K, K-3+, etc.). Every district must have access to those 

funds on a scaled basis. 

Sufficiency of Funding: (Transportation and Instructional Materials) 

• No future  legislation that reduces funding for New Mexico Public Schools is acceptable. (ie: 

raids on cash balances or unfunded mandates). 

Continued on page 11 

http://www.nmcel.org/
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Join us for our next  

Boot Camp in Savannah, GA  

Attend our Next Boot Camp 
January 25 - 26, 2018 

Savannah, GA  

Take charge of your career, increase your knowledge, and gain 

the respect of your peers and superiors with career enhancing 

professional development. AASPA Personnel Administrator 

Boot Camp is an engaging learning experience and will help you 

ignite your passion for human resources. 

 Our most popular regional meeting, this two-day workshop 

offers a variety of essential topics for all HR administrators. 

Breakouts follow two strands of topics - one for the basic HR pro-

fessional and another for the more advance administrator. Top-

ics include recruitment, HR legislation, hiring, employee evalua-

tion, employee discipline and more!  

Click here for more information. 

Price through 1/3/18  

Member: $295 

Non-member: $350 

 

 

Who Should Attend:  
* HR directors 

* Superintendents 

* Assistant  superintendents 

* Principals 

* Business officials 

* Personnel office staff   

When  

Thursday, Jan. 25, 2018 

Friday, Jan. 26, 2018  

 

Where  

Marriott Savannah Riverfront 
Savannah, GA 
(912) 233-7722 
Please mention  
AASPA to receive the 
group rate of $159 + tax by 1/3/18.  

 

Register Now  

Print Registration 

Online Registration 

More Information  

       

http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXdvq1QdmuWLW0JGfCbeY-P0l6DKgXGPR0DmzOp1kYZki6OZB4i-CTuJpykLwnpSy_FKYoVR0zt1XxbcSkmqN0F2WJRdnEJeR2d32-YpzfN_J-Vp4JWXIgekYVpDnChIQfg==&c=cCyamOC2pv8aqFX8AqOqvKjso2B6kTiedxcE_bZjD
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXdvq1QdmuWLW0JGfCbeY-P0l6DKgXGPR0DmzOp1kYZki6OZB4i-CTuJpykLwnpSy_FKYoVR0zt1XxbcSkmqN0F2WJRdnEJeR2d32-YpzfN_J-Vp4JWXIgekYVpDnChIQfg==&c=cCyamOC2pv8aqFX8AqOqvKjso2B6kTiedxcE_bZjD
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXULiqCKI-ef1dv57iEP6-ikZVVJPJqJ7ybQs2lDYw0SbLhM3AP3z-99mlYmsuSTnqn8syoVdRDRh5jhlcDe_7NnqddGDJ_4yqZUcvzKurp4kjt9nCqGPz0Ios5xAXRiJyYqZKKHoROxxPRefPxl_QKc0U1pSkzSBsQAHQJYi0AijicNw
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXULiqCKI-ef1GMRy27Qgrm3_Pc_ulNx2FeQG9fLhrYN3tIWFE5Lh8rVagfMavl5TUfb84afF2IIBpkrqbxca4eU1hG_0Dj2ujsqsN95t9gNo8s1OfLVwbsJCxtk8kf9UqSpk-pYRJ-zpS_bz9GW7253avzrPvX83FzaW0-S-O_HXPVwD
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXdvq1QdmuWLW0JGfCbeY-P0l6DKgXGPR0DmzOp1kYZki6OZB4i-CTuJpykLwnpSy_FKYoVR0zt1XxbcSkmqN0F2WJRdnEJeR2d32-YpzfN_J-Vp4JWXIgekYVpDnChIQfg==&c=cCyamOC2pv8aqFX8AqOqvKjso2B6kTiedxcE_bZjD
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXaNk9cprTm8vIalZFPe935IxBZ6QSoYFvrlvkKxnKgNABpat1OM6yFEh7xRAV117AQCOtXuDJU3RceRFs3GgCeTLfSkZ9Bx8JFhGBGB9FFDpyyNZPEmX8PxAJ7AIhLc1uOp9z9elUkKHZfOXOSF4pjX5Gjf7_VlyKnz38iGfktTatR1R
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXcEp-vDHzJxaBdEwAc0PEBNP0I4zfXqlRR-unJdkzMEI5Q1E75DPdyMHLa-FumPKQlc9e8S2D7x5RPJFqYWuHWpY4yP8cVNY-RXHHX-QqOtx8ERGoxQkjsvTp8qDlpKNPQ==&c=cCyamOC2pv8aqFX8AqOqvKjso2B6kTiedxcE_bZjD
http://r20.rs6.net/tn.jsp?f=001yo7WgdASWzOX1CwiXFkbdhK1WOS3zKIKEH6lK-Chn8sdwLN3T1HlXQ2M-hZaDlnHxm-ewrrA50c9ba0qFkRGMKK_50k5jdfHrMKYBLzBV4LzZt1qSbjGa6HnUr40D1O5gtFr86EEfn6lAhkkK4xGwiYe6buZhCKYeVKPjAzuESG-XPZ95nvXt8zIKj5i1xo3AzjV4buRkgQtS25uukux20ZzzPJlFFQLazTx
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• New Mexico School Superinten-

dents Association (NMSSA) 

• Albuquerque Public Schools Princi-

pals Association (APSPA) 

• Alliance for the Advancement of 

Teaching & Learning (NMSU) 

• Cooperative Educational Services 

(CES) 

• Eastern New Mexico Educational 

Resource Center (ENMERC) 

• New Mexico Activities Association 

(NMAA) 

• New Mexico Association of Bilin-

gual Educators (NMABE) 

• New Mexico Association of Educa-

tional Retirees (NMAER) 

• New Mexico Association of Elemen-

tary School Principals (NMAESP) 

• New Mexico Association of Second-

ary School Principals (NMASSP) 

• New Mexico Association of School 

Business Officials (NMASBO) 

• New Mexico Association for Super-

vision and Curriculum Development 

(NMASCD) 

• New Mexico School Personnel Asso-

ciation (NMSPA) 

• New Mexico Society for Technolo-

gy in Education (NMSTE) 

• Regional Educational Cooperatives 

Association (RECA) 

• Southeastern New Mexico Educa-

tional Resource Center (SNMERC) 

• New Mexico Council of Administra-

tors of Special Education (NMCASE) 

 

Affiliates 
2018 NMCEL Scholarship Announcement 

NMCEL is pleased to announce a scholarship opportunity for seniors who will gradu-

ate in May of 2018. The NMCEL Board has allocated funding for two $3,000 scholar-

ships to be awarded to current seniors who will enroll in a college or university in 

the Fall of 2018. A link to the Scholarship Application will be available on our  

website on November 17, 2017. 

Criteria: 

1) Candidate must be a graduating senior from any public high school in the 

 state of New Mexico. 

2) Candidate must have a GPA of 3.0 or better for consideration. 

3) Preference will be given to thos entering the field of education (teacher, 

 counselor, school business official, human resources, etc.) 

Applications must be emailed to the NMCEL office no later than: February 23, 2018 

Applicants must submit the following completed documents: 

1) The Scholarship Application Form (signed by a high school official) 

2) Two letters of recommendation from teachers and/or school  

 administrators. 

3) A written essay (at least 300 words) outlining reasons for entering the field 

 of education. 

Finalists must submit an Official High School Transcript prior to the interview 

process. 

Email to: scholarship@nmcel.org (preferred method of submission) 

Mail to: NMCEL Scholarship 

 Attn: Julie Arnold 

 6600 Palomas Avenue NE 

 Albuquerque, NM 87109 

NMCEL 2017 Scholarship 

Recipients 

Annie Hernandez - Hobbs High Marissa Ann Luna - Estancia High 

http://dev.nmcel.org/
http://dev.nmcel.org/
http://alliance.nmsu.edu/
http://alliance.nmsu.edu/
http://www.ces.org
http://www.ces.org
http://www.rec6.net/
http://www.rec6.net/
http://www.nmact.org
http://www.nmact.org
http://nmabe.net/
http://nmabe.net/
http://www.nmaer.com/
http://www.nmaer.com/
http://www.nmaesp.org/index.html
http://www.nmaesp.org/index.html
http://www.nmassp.org/
http://www.nmassp.org/
http://www.nmasbo.org/i4a/pages/index.cfm?pageid=1
http://www.nmasbo.org/i4a/pages/index.cfm?pageid=1
https://sites.google.com/site/nmascd/Home
https://sites.google.com/site/nmascd/Home
https://sites.google.com/site/nmascd/Home
https://sites.google.com/site/nmstesite/
https://sites.google.com/site/nmstesite/
http://www.crecnm.org/
http://www.crecnm.org/
http://www.bringonthescience.com/Home
http://www.bringonthescience.com/Home
http://www.nmcase.org/home
http://www.nmcase.org/home
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• “Open the door costs” must be calculated and added to the FY 18 funding levels in the SEG. These include the tier migration costs that 

districts will realize as a part of the three-tiered licensure system. These increases are “cost to do business as required by Law” and 

are  not  considered  an  increase  above  the  base for  public  schools.  Other open the  door costs must  include  the  increases   in 

premiums for both liability and health insurance. No further reduction of benefits will be supported in legislation.  

• The State of New Mexico must invest in solutions to improving the recruitment and retention of teachers and administrators. The 

crisis of qualified candidates must be recognized and provided for in all legislation forthcoming. 

• Funding of dual credit programs must be sufficient to assure success with our post-secondary partners 

• The survivability of local districts is paramount to assure that rural districts can thrive. The State must invest more fully in Regional 

Educational Cooperatives as important service points for rural collaboration. 

New Vision for Public Education in New Mexico 

As we work towards focusing our vision on the core elements of our public schools, I am suggesting that we focus on the 

following “Major Conceptual Themes”: 

• Why a new direction and why now 

• Engaging the digital generation 

• New learning standards for a new era 

• From misuse of standardized tests to unleashing the power of assessment 

• Accountability that inspires 

• Transforming our schools from bureaucracies to learning organizations 

• Saying no to remote control 

This work is reflective of assistance that the Public Education Visioning Institute did with the Texas Association of School 
Administrators. While many of us have been reluctant to “copy Texas”, I have found that those of you who have reviewed all 

or part of this work are inspired by the effort.  It is a work that is found at the following link:  Creating a New Vision for 
Public Education in Texas 
 
I want to thank our colleague Superintendent Greg Rodriguez from Carlsbad for providing us the link and insight into the 
process used in Texas. 
 
Finally, I  want to thank each of you for your service to our New Mexico Public Schools and wish each of you a Happy 

Thanksgiving. 

Best Regards, 

 

 

 

Stan Rounds, Executive Director  

Stan’s Straight Talk Continued from page 4 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwiEp43QuOnWAhUk0oMKHTQdDbAQFgglMAA&url=https%3A%2F%2Fwww.tasanet.org%2Fcms%2Flib%2FTX01923126%2FCentricity%2FDomain%2F111%2Fworkinprogress.pdf&usg=AOvVaw1sy1ksP1PgroXVB9AXaNFU
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwiEp43QuOnWAhUk0oMKHTQdDbAQFgglMAA&url=https%3A%2F%2Fwww.tasanet.org%2Fcms%2Flib%2FTX01923126%2FCentricity%2FDomain%2F111%2Fworkinprogress.pdf&usg=AOvVaw1sy1ksP1PgroXVB9AXaNFU
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NMCEL 

Executive Board Meetings: 

December 7, 2017, NMAA Bldg. 

January 11, 2018, Legislative  
Primer (Santa Fe) 

February 15, 2018, Talking  
Communities 

April 5, 2018, NMAA Bldg. 

Annual Retreat 
June 4-5, 2018, TBD 

Summer Conference  
July 25-27, 2018 - Embassy Suites 

 

Visit Us 

We’re on the Web! 

 

 

• ASE State Lobbyist Meeting: November 9-10, 2017: Atlanta, GA 
 

• AASA Running the Store: November 29 - December 2, 2017: Key West, FL 

AASPA 

Human Capital Leadership Summit – November 7 – 8, 2017: Albuquerque, 
NM 

AASPA Personnel Administrators Boot Camp – January 25 – 26, 
2018:  Savannah, GA 

NMASBO 

2018 Winter Conference - February 21– 23, 2018 
Embassy Suites, Albuquerque 

Spring Budget Workshop - April 4 - 6, 2018 
Hotel Albuquerque, Albuquerque 

NMSSA 

December 1, 2017, Embassy Suites, Albuquerque 

February 9, 20198 El Dorado Hotel, Santa Fe 

June 1, 2018 TBD (Law Conference) 

NMSSA Executive Council 

November 15, 2017, NMAA Building 

January 16, 2018, NMAA Building 

AASA 

National Conference, Nashville, TN - February 15-17, 2018 

Upcoming Events 

Every Student Succeeds Act (ESSA) Information available at the U. S. Depart-

ment of Education website and at the NM Public Education Department.  Click images below. 

 

 

 

 

 

U. S. Department 

of Education 

ESSA Stakeholder Engagement 

The Public Education Department will also   co-host 
regional community meetings throughout the state this 
fall to solicit input from the community to contribute to 
the     development of New Mexico's plan to support 
schools and student learning. Meetings will be hosted 
in the following communities on the following dates: 

• November 15th – Las Cruces 
 
To register to attend an event in your community, visit 

the New Mexico First website. 

http://www.nmcel.org
https://aaspa.org/events/human-capital-leadership-summit/
https://aaspa.org/boot-camp/
http://www.nmasbo.org/i4a/pages/index.cfm?pageid=3279
https://nmasbo.org/nmasbo-events/winter-conference/
https://nmasbo.org/nmasbo-events/spring-budget-workshop/
http://dev.nmcel.org/
http://www.aasa.org/
http://nce.aasa.org/
http://www.ped.state.nm.us/ped/ESSA.html
https://www.ed.gov/ESSA
http://nmfirst.org/event-details/excellence-in-education
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Continued on page 18 
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Featured Video 

Colleagues: 

Please enjoy the videos below, I 

have chosen them specifically for 

this months newsletter. 

Best Regards: 

Stan 

NMCEL Executive Director 

November Featured Video #1 

November Featured Video #2 

NMCEL Board Minutes in Brief 

October 30, 2017 

• Meeting was called to order 

• Board members approved the Agenda 

• Introduction of Board Members/Recognition of Affiliates,  
Announcements 

Discussion Items:  

• Legislative Platform Discussion w NMCEL & NMSSA Exec Comm. 

• Update: LESC and LFC Meetings 

• NMCEL Committees & Support 

• NM Public Education Vision Document 

• New Affiliate: NM Facility Managers & Operations 

• Update on Partnerships/Corporate Sponsors 

• Update on calls with the Secretary 

Closed Executive Session: 
Personnel Matters  

Action Items: 

• Approval of the September 8, 2017 Minutes 

• Approval of Financial Statements through October 2017 

• Approval of New Affiliate 

• Approval of Personnel Matters 

Reports: 

• Affiliate Reports 

“The function of education, therefore, is to 
teach one to think intensively and to think 
critically. But education which stops with  
efficiency may prove the greatest menace 
to society. The most dangerous criminal 
may be the man gifted 
with reason, but with no 
morals.”  
― Martin Luther King Jr.  

https://www.youtube.com/watch?v=jU4oA3kkAWU&feature=youtu.be
https://www.youtube.com/watch?v=2PUVyixT6F0&feature=youtu.be
https://www.goodreads.com/author/show/23924.Martin_Luther_King_Jr_
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Continued from pages 12, 15 &  20 
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Levels of Opportunity: 

 Platinum — $15,000 

 Gold       — $10,000 

 Silver      —   $5,000 

 Bronze    —   $2,500 

NMCEL can custom tailor a package that meets your  

corporate needs. 

Contact us to discuss the possibilities. 

505-217-2345 

Sponsorships / Partnerships 

 

 

 

 

 

• My AASA 

• Publications, Media, Resources 

• Leadership and Professional 

 Development 

• Policy and Advocacy 

Updates, Information 

and Resources 

Registration for AASA’s 2018 National       

Conference on Education Open: nce.aasa.org . 

http://my.aasa.org/AASA/Sign_In.aspx?LoginRedirect=true&returnurl=%2f
http://www.aasa.org/Publications-and-Online-Media/
http://www.aasa.org/Leadership-and-Professional-Development/
http://www.aasa.org/Leadership-and-Professional-Development/
http://www.aasa.org/Policy-and-Advocacy/
http://nce.aasa.org/
http://nce.aasa.org/
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What Legacy will we leave our children in 
New Mexico? WE will define that by our    

actions and inactions. Together we WILL   
define the future! 

Good Reads Link to NM ESSA Plan 

Mindfulness 
How School Leaders Can Reduce Stress and Thrive on 
the Job 
Caryn Wells 
Rowman & Littlefield Education 
AASA Members get a 20% discount.  
Request the discount code here. 

 
Principals, superintendents, teacher leaders, and other 
school leaders experience considerable stress in this 
day of accountability and high visibility. This book ad-
dress that stress level and helps school leaders learn 
the why, what, and how of mindfulness practice. It also 
helps to show how to reduce stress through mindful-
ness, demonstrates how mindfulness is related with 
effective leadership practice, and reinforces the quali-
ties that equate with leadership legacy. 

Working Toward Success 
Board and Superintendent Interactions,  
Relationships and Hiring Issues 
Edited by Amy E. Van Deuren, Thomas F. Evert and  
Bette A. Lang 
Rowman & Littlefield Education 
AASA Members get a 20% discount.  
Request the discount code here. 

 
The importance of positive board/superintendent rela-
tionships cannot be understated. The need to balance 
competing political pressures to create the best possi-
ble learning opportunities for students is ever present. 
Most importantly, board/superintendent relationships 
should be cultivated with openness and transparency 
among each other and the public.  

http://ped.state.nm.us/ped/ESSA.html
https://rowman.com/ISBN/9781475826227/Mindfulness-How-School-Leaders-Can-Reduce-Stress-and-Thrive-on-the-Job
mailto:webmaster@aasa.org
https://rowman.com/ISBN/9781475815535/Working-Toward-Success-Board-and-Superintendent-Interactions-Relationships-and-Hiring-Issues
mailto:webmaster@aasa.org

