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OPM Selection Subcommittee  

of the School Building Committee 

Meeting Minutes 

August 18, 2020 

 

 
OPM Selection Subcommittee Members present: Mary Braney, Gary Suter, Mark Carpentier, Paul Haughey, 

Mike Ethier (entered meeting at 2:13 p.m.), and David Joyce (entered meeting at 2:15 p.m.) 

 

Others present: Steve Hemman – MARS Consultant 

 

I. Call to Order 

 

Meeting was called to order via Zoom teleconferencing at 2:02 p.m. 

 

II. Approve Minutes 

 

Motion to move that the OPM Subcommittee vote to approve the meeting minutes of June 18, 2020 

was made by Ms. Braney and seconded by Mr. Carpentier. Roll call vote of those present Mr. 

Carpentier, Ms. Braney, Mr. Suter, and Dr. Haughey, was unanimous “aye.” 

 

III. Old Business 

 

N/A 

 

IV. New Business 

 

August 10th site visit – Dr. Haughey informed the Subcommittee that eight (8) vendors showed up for 

the site visit. 

 

Evaluation sheet – Mr. Hemman reviewed the process. He reminded Members not to confer with each 

other when completing the evaluation sheets. Mr. Hemman also cautioned what was written down as 

comments would be considered part of a public document. 

 

Mr. Hemman disclosed that he is currently working with Colliers International on a Gardner, MA 

project and that he has not spoken with anyone at Colliers regarding the SEBRSD project. 

 

Ms. Braney asked to confirm if a Respondent applied for the OPM position then they could not apply 

for the architectural piece. Mr. Hemman confirmed. 
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Mr. Joyce asked if Skanska supplied OPM, could another Skanska division apply for the architectural 

piece. Mr. Hemman stated they could not. 

 

Dr. Haughey confirmed that only finalists would get information. If other firms request, they will need 

to do so through the Freedom of Information Act (FOIA.) 

 

Zoom meeting scheduled for August 25, 2020 to determine the shortlist and assign interview questions. 

Mr. Hemman stated questions would be for each of the criteria outlined in the RFS and that the scoring 

will be based on the face-to-face meeting with Respondents. Mr. Hemman also stated that the 

Subcommittee would not use or include the first evaluation criteria. 

 

Interviews – originally, the interviews would take place on September 1, 2020, but were changed to 

September 2, 2020. The interviews would be one hour in length with 15 minutes between them. 

 

V. Other business to come before the OPM Selection Subcommittee 

 

N/A 

 

VI. Next meeting dates 

 

August 25, 2020 via Zoom. 

 

VII. Executive Session 

 

N/A 

 

VIII. Adjournment 

 

The meeting adjourned at 2:30 p.m.  

 

 

Submitted by: 

Melissa Farrow 
 


