
 

 

-The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students, and community 

 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session 6:00 p.m.  
October 6, 2021 

 
          

I. Call to Order  
Board Vice-Chair Bailey called the meeting to order at 6:00 p.m. Board members 
present were Dave Bailey, Fred White, Jeffrey McCowen and Grant Griffen.   
    

II. Flag Salute – Dave Bailey led the flag salute. 
 

III. Changes to Agenda – Remove Brenda Henderson from Out of Endorsement Teachers 
in Action Items.  Superintendent Strot asked to add a discussion item on the 
shortage of subs in the District. 

 
Discussion Item - Dayton has faced a shortage of substitutes this past week. 
Teachers have been using their prep time to cover other classes. Mr. Strot has been 
in contact with Waitsburg and Prescott to discuss sharing subs between the districts. 
He has also asked our Business Manager, Veronica Perez, to look at the cost to the 
district in allowing staff to cash out personal days. Staff feel that there is pressure on 
them not to use their personal days or take time off due to the shortage. Mr. Strot 
would also like to look at getting some of our classified staff endorsed with an 
emergency substitute certificate. Board member Bailey asked if the request to 
increase sub pay in action items tonight is in response to the shortage. 
Superintendent Strot replied that he will be looking into an additional rate for internal 
employees as subs since some classified staff may be at the upper end of the pay 
scale so they could potentially make less as an emergency sub. He will have an in-
depth report at the next meeting which would look at all of the options and the impact 
on the budget.   

 
IV. Work Session Topic #1- Strategic Plan – Mr. Strot presented the following strategic 

plan outline: 
 

My recommendation to the school board is have the goal of creating a draft strategic 
plan that includes input from staff, students, parents and the community by March 
2022.  At the same time Ms. Cox will have a draft of the elementary school 
improvement plan and Ms. Brown will have a draft of the middle and high school 
improvement plan.  In April and May the board will finalize and adopt all three plans. 

 
The goal tonight is to discuss where we want to go and provide feedback, to begin 
the process.  Over the next month, we will start our monthly parent newsletter, 
quarterly community newsletter, monthly community forums, listening sessions with 
the Superintendent for students, staff, parents and the community and 
communicating with all parents of students who have choiced out of our school 
district.  In future school board meetings we will look at the data from all of these and 



begin to formulate our strategic plan including data, goals, and strategies.  
 

 Board Operating Protocol – Should we adopt something?  There are samples from 
other districts included in the packet.  

 

 What should our overall pillars be?   
o The 4 themes of Communications, Trust, Leadership and Behavior 
o The current ones of student achievement, resource management, District 

communication and collaboration and unified school culture 
o One from another school district 

 

 Do we want to change our mission and/or vision? 
o The mission of the Dayton School District is to promote academic 

excellence, active citizenship, and provide all students with the opportunity 
to become productive members of society. 

o The vision statement is the Dayton School District is a partnership that 
thrives with active support from school employees, parents, students and 
community. 

 

 What data should be on our data dashboard?  Should some be by family income 
level? 

o Attendance, Kindergarten Readiness, SBAC test results 3rd through 8th 
grade, Star or iReady diagnostic tests, 4 and 5 year Graduation Rate, 9th 
grade on track to graduate, Students passing classes with at least a C, 
discipline, Substance Abuse, Trusting Caring Adult, Social Emotional, Alumni 
after 5 years, students passing Algebra by the end of 9th grade, % of 
students reading at grade level at the end of 3rd grade, students participating 
in a club or sport, Healthy Youth Survey, climate surveys by CEE (Center for 
Educational Effectiveness), Students in a CTE class, % with a plan for after 
high school. 

 

 What should our goals be?  What are our big must do’s?  All must be 
measureable with a time frame. 

o All students at grade level reading and math at the end of 3rd grade 
o All students passing Algebra by the end of 9th grade 
o Create an early learning program for all students by?? 
o Close the family income equity gap?? 
o Maintain an ending fund balance of $425,000 
o Increase graduation rate to 90% by?? 
o Have 90% of all students pass all their classes by?? 
o Annual growth in the CEE climate survey for students, staff and parents. 
o By the end of 2021 / 2022 every student will be connected to a caring 

adult and that will carry forward to the fall. 
o Begin to implement MTSS (Multi Tiered Systems of Support) 
o Communicate with every family who have choiced their student(s) out by 

December 31, 2021 and determine what changes we need to make to 
our programs to have them return. 

o Work to win the state modernization grant and build a facilities 
improvement plan during the 2021/2022 school year. 

 
 



 

 

Several Board members were in favor of working towards the plan that was shared 
from the Reardan-Edwall School District. Many of the protocols align with some of 
the training that Dayton Board members have already received. Board member 
Bailey suggested Board members use the plan as a template to write notes on 
what they think would work well for our district and plan to work on it at the next 
meeting as a discussion item. Board members also discussed the overall goals. 
Our current goals focus on student achievement, resource management, district 
communication and collaboration and unified school culture. Board member Bailey 
stated we can also have sub goals under the four main goals. Board member 
McCowen would like to see the community integrated into our current goals to 
make sure the community is aware of all of the positive aspects going on in the 
district now. Board member White would like to see the goals narrowed down to 
five or six short term goals to make sure we are focused in the right areas. Board 
member McCowen agreed and added that he feels it is important to contact the 
families that have choiced out but added that we may want to employ a system 
where they can respond anonymously so that they can be fully transparent. 
Superintendent Strot suggested that CEE host the survey for us so that it can be 
completely anonymous. Board member Bailey responded that we may not get 
some of the students back but we could work towards fixing any problems that 
exist.  

 
V. Work Session Topic #2- Vaccine Mandate Update.  Superintendent Strot updated the 

Board on the status of the number of employees that are vaccinated or have filed 
exemptions in accordance with the mandate that all employees must have one of 
these in place by October 18. At this time all but two of the district employees have 
been fully vaccinated, are in the process of getting vaccinated or have filed religious 
or medical exemptions.  Staff on campus that are employees of the ESD 123 and 112 
have been cleared as well. Superintendent Strot reported that most of the volunteers 
and subs have been contacted as well as the coaches for sports. He is still working 
on getting information from coaches for spring sports but fall and winter coaches have 
been contacted. Board member White asked who is approving or seeing the 
exemptions. Superintendent Strot replied he is the only one that sees the exemption 
request forms and makes the decisions whether or not to accept/approve. Staff with 
an approved exemption need to accept and sign the accommodation form. He has 
worked with superintendents from local area schools to align the regulations for staff 
with accommodations. Pomeroy, Waitsburg, and Prescott have all decided against 
weekly testing however staff with accommodations will have to follow the department 
of health masking regulations/requirements.  

 
VI. Action Items: 

 
- Recommendation to increase certificated sub rate from $140 to $150 per day. 

Discussion was held on the sub rates for area schools Waitsburg pays $150, 
Prescott $180 and Walla Walla approximately $210. Superintendent Strot stated 
this puts us on parity with Waitsburg School District.   Board member White moved 
to increase the certificated sub rate from $140 to $150 per day. Motion Carried. 
  

- Board member Bailey moved to increase the adult lunch price from $4.00 to 
$4.75 per Seamless Summer Program Rules. Motion Carried. 
 



- Adoption of Social Studies/History Curriculum - Discussion was held on the 
process followed to select the curriculum.  Board member White moved to 
approve the 6th grade social studies and the 10th grade world history curriculum 
from National Geographic. Motion carried.  
 

- Board member Bailey moved to appoint student representative Madison 
Richardson to the School Board. Motion Carried. 
 

- Athletics Site Manager for Dayton & Waitsburg - Discussion was held on the 
need for a site manager. Board member Bailey asked if this was a new position. 
Athletic Director Sam Korslund explained the need due to schedule changes and 
middle and high school having contests at the same time in different locations 
which makes it difficult if not impossible for the athletic director to be the site 
manager for all contests. This is a paid position and is broken down on a per 
game basis and the stipend will be per season. Board member Bailey moved to 
approve Tracy Pearson as the Dayton and Waitsburg Athletic Site Manager for 
Volleyball and Football and to evaluate the need for a site manager at the end of 
this season. Motion Carried.  
 

- DW Combine Bylaws – Discussion was held on the request to approve the DW 
Combine Committee Bylaws.  Board member Bailey would like to see the original 
bylaws along with the marked up copy or changes that have been made to the 
bylaws. He stated that there has been a member of the public who has been 
asking for the same thing and that the meetings have not been open to the 
public. Athletic Director Korslund stated that since the meetings have been so 
contentious, Waitsburg has requested that the meetings be closed since it is a 
working committee and not subject to the open public meetings act. Korslund 
also stated that the meetings will all be advertised, there are community 
representatives, there has been a request to add another student representative 
so there will be one female and one male student representative from each 
school and that the community is welcome to send Mr. Korslund an email to be 
added to the agenda so they can bring forth any concerns. Superintendent Strot 
will check with our school attorney to see if it is legal for the committee to have 
closed meetings. Board member White is also concerned that some items are 
getting approved at the combine committee meetings and bypassing board 
approval. Mr. Korslund stated the committee has not been meeting in over a year 
and that he has not been given a clear definition of what needs to come before 
the school board and what does not. The request to approve the DW Combine 
Committee Bylaws has been withdrawn from the agenda and tabled at this time.  
 

- Board member Bailey moved to make the following changes to the Dayton High 
School Imprest Account at HomeStreet Bank, ending in 0329: Remove Paula 
Moisio; Add Veronica Perez. Shannon Turner, Angie Alleman (formerly John) and 
Kristina Brown would remain on the account. Motion Carried. 
 

- Board member Bailey moved to make the following changes to the HomeStreet 
Merchant Services Account (2018), Payroll Account (3358) & Revolving Fund 
Account (3366); Remove Paula Moisio from all of the accounts and add Veronica 
Perez and Rachel Lowe. Jana Eaton and Guy Strot would remain on the 
accounts. Motion carried. 
 
 



 

 

- Board member White moved to accept a $1,000 donation from HomeStreet Bank 
to be used for the purchase of winter coats & boots for elementary students. Motion 
Carried.  

 
- Resignation of Justin Jaech from School Board Director 2 Position – Discussion 

was held as to the process of appointing a new director. Superintendent Strot 
stated that the position will be advertised. We have 90 days to fill the position. Mr. 
Strot will also check with the auditor’s office to see if no one in District 2 applies 
could someone from outside the district boundaries be appointed until the next 
election.  Board member Bailey moved to accept Justin Jaech’s resignation from 
School Board Director Position 2. Motion Carried.  
 

- Recommendation to approve iGrant 217 – Highly Capable Program – Discussion 
was held and questions were asked about the program. Superintendent Strot 
stated that this is just the grant process but that the program directors, Kristina 
Brown and Kristen Frankie could give a report to the Board on the program at a 
later date.  Board member Bailey moved to approve iGrant 217 Highly Capable 
Program. Motion Carried.  
 

- Resignation of Morgan Stone Kindergarten Teacher – Superintendent Strot 
stated that Morgan’s husband has been offered a position that would require him 
to relocate out of the area. He stated that Mrs. Stone has resigned in order to 
move with her husband. Mrs. Stone has expressed her sorrow at having to leave 
her position in the elementary but believes it is the right decision for her family at 
this time. The position has been advertised and the long term sub has agreed to 
stay on until November. Board member White moved to approve kindergarten 
teacher Morgan Stone’s resignation. Motion carried.  
 

- Out of Endorsement Approval – This is something that happens each year for 
teachers that don’t have a specific endorsement. In some cases the system is so 
backlogged that some of the endorsements have not yet been processed or 
approved at OSPI. Board member White moved to approve the following out of 
endorsement teachers:  
        - Hannelee Farrell – K-5 Computer Technology 

- Tracy Pearson – Woodshop, Art Metals 
- Kristine Warren – HS English Language Arts, Personal Career Readiness 

      - Melanie Morgan – World History 
- Jeanne Walter – 8th Grade Math 
- Amy Gillick – K-12 Music/Band  
- Gary Eastvedt – PE Teacher/Learning Center 

     Motion Carried. 

 
VII.         Public Comment: Board member Bailey called for public comment for any of the 

items listed for action tonight. Public comment will close at 6:15 p.m. in order for the 
board to meet in executive session. There will be a 3 minute time limit on public 
comment.   
- Pearl Dennis commended the board on the discussion on the individual items 

listed tonight. She felt it was in-depth and gave the public some good information 
on the topics. Ms. Dennis commented that there could be an exit interview for 
those families that choice out so that there is standard set of questions to collect 



consistent data on the reason families’ choice out. In regards to our strategic 
plan, Ms. Dennis suggested listing our goals first and set measurements then this 
should lead to what we want on our dashboard. She also asked if teachers who 
teach out of their endorsement for a long period of time shouldn’t get the 
endorsement. Superintendent Strot stated that it is okay for teachers to be out of 
their endorsed area as long as the board approves it.     

VIII.      Executive Session 
The board met in executive session to discuss the Superintendent evaluation. They 
went into executive session at 7:05 p.m. for an estimated 30 minutes.  At 7:35 p.m. 
the board announced they would meet for an additional 30 minutes. The executive 
session ended at 8:06 p.m. with no action taken during the executive session or 
following.   

 
 

IX.       Adjournment- The meeting adjourned at 8:06 p.m.  The next regular meeting will be 
on October 20, 2021.  

 
       

            Respectfully submitted, 
 

 
 
  Guy Strot 
  Secretary to the Board of Directors 
 
   BOARD MEMBERS: 

 
________________________________          ______________________________ 
 
 
________________________________          ______________________________ 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


