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Annual Budget Meeting and Annual Meeting
700 10th Ave. South
Bangor, Wisconsin 54614
Tuesday, October 27, 2021
School District of Bangor

Budget Hearing~7:00 p.m.
Bangor High School/Middle School Cafetorium

Agenda

1. Call to Order-President Julie Meyers
2. Presentation of Budget

3. Discussion

4. Adjournment

* Budget summary available on website
* Budget detail available to view in district office

Annual Meeting-(Immediately following Budget Hearing)

Agenda

1. Call to order-President Julie Meyers

2, Elect Chairman and Clerk

3. Read Minutes of Last Annual Meeting (Reading may be waived on

motion. No approval necessary if read.)
Treasurer’s Report

5. Report on Fund 73-Post Retirement Agenda
Old Business
A.

7. New Business

A.  Authorize a Tax Levy for the 2021-2022 School Year*
B. Authorize the Board to Direct and Provide for the Prosecution or

Defense of Legal Actions or Proceedings in Which the District
has an Interest
Authorize the Board to Borrow on Short Term When Necessary

D.  Authorize the Board to Change the Annual Meeting Date

0
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E.  Authorize the Payment of Expenses for Board Members in Their
Performance Outside Normal Duties

F.  Authorize the Board to Sell Obsolete Items
G.  Authorize the Board to Designate District Depositories
H.  Authorize the Board to Designate Official Newspaper
L Set salaries for board members for 2021-2022
Present salaries are:
President: $1,600 per year
Vice President: $1,600 per year
Clerk: $1,600 per year
Treasurer: $1,600 per year
Other Members: $1,500 per year

J Read Goals for the 2021-22 School Year
K.  Public Comments
L Adjournment

*Legal Memo-Section 65.90 (4)
Requires that “«any resident or taxpayer of the governmental unit shall have an
opportunity to be heard” at the budget hearing. However, in construing this statute, the

Attorney General has held that the governing body cannot be compelled to make changes
suggested by the citizens at the hearing on the proposed budget. The intent of the statute

is to provide for an expression of public opinion but to leave the governing body free to
act as it determines to be in the public interest. Accordingly, the electors at the budget
hearing do not have the power to amend the budget as proposed nor to approve or
disapprove such budget.

After and pursuant to the public hearing and prior to adoption of the board
resolution finally approving the budget, the school board may, by majority vote, make
such alterations in its proposed budget, if any, as are appropriate.




SCHOOL DISTRICT OF BANGOR

COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

YEAR ENDED JUNE 30, 2021

GENERAL &
REVENUES SPECIAL FUNDS
Local Sources $ 2,573,205
Interdistrict Sources 756,727
Intermediate Sources 6,892
State Sources 5,283,736
Federal Sources 826,528
Other Financing Sources 279,450
Other [ 20,994
TOTAL REVENUES $ 9,747 532
EXPENDITURES
Instruction | $ 4,646,225
Support Service 3,407,769
Non-Program Transactions 1,545,520
TOTAL EXPENDITURES $ 9,699,514
I
i EXCESS OF REVENUES OVER
EXPENDITURES $ 148,018
OTHERFINANCINGSOURCES | | |~
Operating Transfers (in) $ 689,382
Operating Transfers (out) (689,382)
NET OTH?R FINANCING SOURCES 3 -
| |
EXCESS OF REVENUES AND OTHER
SOURCFS OVER E]XPENDITU‘RES 3 148,018
FUND BALANCE - BEGINNING OF YEAR (Fund 10) $ 1,354,799
FUND BALANCE - END OF YEAR (Fund 10) | $ 1,502,817




2019-2022 - Fund 10, Special Education & Food Service

2021-2022 Budget Proposal

Actual Actual Proposed
2019-20 2020-21 2021-22
Revenues
Object
100|Transfersln | N 808302 | 689382 | | 889,677
200|Revenue from Local Sources 2,794,717 2,588,141 2,733,454
300]Interdistrict Payments from Wisconsin 709,102 756,727 691,178
500{Revenue from Intermediate Sources 6,875 6,892 4,315
600!Revenue from State Sources 4,951,066 5,291,638 5,512,687
700 Revenue from Federal Sources 507,690 1,186,624 814,940
800|Other Financing Sources 4,908 279,450 -
900|Other Revenue 29,664 20,994 10,000
9,812,324 10,819,848 10,656,251
Expenditures
Function
110 000 |Undifferentiated Curriculum $ 1,417,936 $ 1,623,423 $ 1,587,846
120 000 |Regular Curriculum[ $ 1,385,806 $ 1,604,830 $ 1,632,764
130 000 |Vocational Curriculum $ 327,295 $ 330,205 $ 297,144
140 000 |Physical Curriculum $ 228,887 $ 208,378 $ 231,487
150 000 |Special Education | $ 710,099 $ 688,690 $ 759,201
160 000 |Co-Curricular Activities $ 197,985 $ 189,255 $ 237,837
170 000 |Special Needs { $ 3,650 $ 1,444 $ 8,076
210 000 |{Pupil Services, Guidance & Psychology | $ 421,072 $ 483,477 $ 495,780
220 000 |Instructional Services $ 282,788 $ 234,503 $ 258,097
230 000 |General Administration $ 298,737 $ 323,379 $ 315,163
240 000 {School Building Administration $ 328,356 $ 350,305 3 367,386
252 000 |Fiscal f 3 133,399 $ 148,242 $ 152,658
253 000 |Operation $ 340,803 $ 453,438 $ 372,414
254 000 |Maintenance $ 363,325 $ 327,996 $ 330,371
255000 |Facilities Acquistion/Remodeling $ 94,274 $ 236,113 $ 145,117
256 000 |Pupil Transportation $ 336,661 $ 332,098 $ 416,765
257 000 |Food Service $ 304,664 $ 310,507 $ 331,000
260 000 |Central Services $ 72,697 $ 51,624 $ 65,213
270 000 |Insurance and Judgments $ 67,816 $ 69,625 $ 79,712
280 000 |Debt Retirement i $ 53,640 $ 139,861 $ 143,006
290 000 |Other Support Services $ 86,960 $ 11,600 $ 23,600
295 000 ;Administrative Technology Services $ 227,575 $ 245,508 $ 255,951
400 000 |Non-program transactions $ 1,927,315 $ 2,234,902 $ 2,149,663
$ 961,739 | |$ 10,599,403 $ 10,656,251
Fund 38
100| Transfers In $ 17,744.75 $ 17,744.75 3 17,744.75
!
280 000 |Principal Payment on State Trust Fund Log $ 14,638 $ 15,122 $ 15,614
Interest Payment on State Trust Fund Loan $ 3,107 $ 2,622 $ 2,131
$ 17,745 $ 17,745 3 17,745
Fund 39
100/ Transfers In $ - $ - $ -
200{Revenue from Local Sources $ 521,969.38 $ 625,214.05 $ 820,800.00
900|Other Revenue $ 6,031.59 $ - 3 -
3 528,000.97 $ 625,214.05 $ 820,800.00
280 000 |Principal Payment on Long Term Bonds | $ 445,000 $ 530,000 $ 765,000
Interest Payment on Long Term Bonds $ 86,420 $ 82,051 $ 60,900
Other purchased services $ 1,588 $ 13,335 $ 1,000
| t $ 533,008 $ 625,386 $ 826,900
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Annual Budget Hearing and Annual Meeting
700 10™ Ave. South
Bangor, WI 54614
Tuesday, October 20, 2020
School District of Bangor

Budget Hearing — 7:00 p.m.
Bangor High School Cafetorium
Agenda
1. Call to Order
Meeting was called to order by President Julie Meyers.
Board Members Present: Paul Wuensch, Julie Meyers, Tina Mathison, Joanie
Wilcox, Lori Horstman, Shelly Piske, Jac Lyga
Administration Present: Dave Laehn, Rick Muellenberg, Michael Johnson, Josh Chaplin
19 electors present
2. Presentation of Budget
Superintendent Dave Laehn presented the budget for 2020-2021.
3. Discussion
4. Adjournment
Motion by Joanie Wilcox, second by Lori Horstman, to adjourn budget hearing. Motion
carried 19-0.
President Julie Meyers closed the budget hearing.
Annual Meeting — Immediately following budget hearing
1. Call to order
President Julie Meyers called meeting to order.
2. Elect Chairman and Clerk
Motion by Joanie Wilcox, second by Shelly Piske, to nominate Julie Meyers for
chairperson. Motion carried 19-0.
Motion by Paul Wuensch, second by Shelly Piske, to close nominations for chairperson
and to call a vote. Motion carried 19-0.
Motion by Lori Horstman, second by Paul Wuensch, to nominate Shelly Piske for clerk.
Motion carried 19-0.
3. Read Minutes of Last Annual Meeting
Motion by Shelly Piske, second by Paul Wuensch, to waive the reading of the 2019
annual meeting minutes and approve them as printed. Motion carried 19-0.
4. Treasurer’s Report: Presented by Dave Laehn, Superintendent
Motion by Paul Wuensch, second by Joanie Wilcox, to approve treasurer’s report as
presented. Motion carried 19-0.
5. Report on Fund 73 — Post Retirement Agenda
Anjie Whiteaker, bookkeeper, gave Fund 73 report.

Balance June 30, 2020 $593,885.88
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Interest $10,429.19

Benefits Paid $98,425.48
. Old Business
None
. New Business
A. Authorize a tax levy for the 2020-21 school year

Motion by Paul Wuensch, second by Lori Horstman, to authorize a tax levy of
$3,177,317 which includes $2,552,117 for Fund 10 and $625,200 for Debt Service
for the 2020-2021 school year. Motion carried 19-0.

B. Authorize the Board to direct and provide for the prosecution or defense of legal

actions or proceedings in which the District has an interest.
Motion by Joanie Wilcox, second by Paul Wuensch, to approve authorization.
Motion carried 19-0.

C. Authorize the Board to borrow on short term when necessary

D

E.

F.

G

H

I

J.

Motion by Paul Wuensch, second by Joanie Wilcox, to approve authorization.
Motion carried 19-0.
. Authorize the Board to change the annual meeting date
Motion by Lori Horstman, second by Shelly Piske, to approve authorization. Motion
carried 19-0.
Authorize the payment of expenses for Board members in their performance outside
normal duties.
Motion by Joanie Wilcox, second by Paul Wuensch, to approve authorization.
Motion carried 19-0.
Authorize the Board to sell obsolete items
Motion by Lori Horstman, second by Paul Wuensch, to approve authorization.
Motion carried 19-0.
. Authorize the Board to designate district depositories
Motion by Shelly Piske, second by Joanie Wilcox, to approve authorization. Motion
carried 19-0.
. Authorize the Board to Designate Official Newspaper
Motion by Paul Wuensch, second by Tina Mathison, to approve authorization.
Motion carried 19-0.
Set salaries for Board members for 2019-2020
Motion by Shelly Piske, second by Paul Wuensch, to set salaries for Board members
for the 2020-2021 school year as they currently are.

President $1,600 per year
Vice President $1,600 per year
Clerk $1,600 per year
Treasurer $1,600 per year

Other Members $1,500 per year
Motion carried 19-0.
Read Goals for the 2019-2020 School Year

G




Julie Meyers read the Goals.

1. Develop relationships that promote social and emotional learning and physical
well-being for all.
2. Practice safety and security by utilizing guidelines from federal, state, county and
local government when applicable to encourage student learning.
3. Continue to monitor the areas of reading and math at all levels.
4. Utilize Professional Learning Community collaboration to implement personalized
learning including removing remaining barriers to distance and hybrid learning to
improve student learning and growth.
Motion by Lori Horstman, second by Shelly Piske to approve goals for the 2020-2021
school year. Motion carried 19-0.
L. Public Comments:
Shared
8. Adjournment
Motion by Lori Horstman, second by Shelly Piske, to adjourn meeting. Motion carried
19-0.
Meeting adjourned by President Julie Meyers
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District Goals for the 2021-22 School Year

Continue to monitor and improve growth in all academic areas with a focus on
measurable growth in the areas of reading and math at all levels PreK-12.
Improve student writing through an increased emphasis across the curriculum.
Advance the development and implementation of innovative approaches to
personalized learning through collaboration.

Pro-actively sustain, promote, and advance the Bangor School District.
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