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IONE SCHOOL DISTRICT 
BOARD OF DIRECTORS 

September 28, 2021 
Work Session 3:30 PM Regular Board Meeting 4:30 PM 

Ione Schools – Ione, Oregon 
 
 

REGULAR MEETING MINUTES 
 
Board Members Present:     Administration:   
    
Rob Crum, Chairman     Kevin Dinning, Superintendent 
Ed Rietmann, Vice-Chair     Tracey Johnson, Principal 
Lisa Rietmann      Kim Gilsdorf, Business Manager 
Tricia Rollins      Kim Thul, Board Secretary 
Stacie Ekstrom  (Zoom) 

 
Guests Present:     Jerry Rietmann 
        Kate Knop (Zoom) 
 
 
 
I. CALL TO ORDER 

 
The meeting was called to order at 4:30 pm by Chairman Rob Crum. 

 
II. AWARDS, RECOGNITION AND CORRESPONDENCE –  

 
• Student of the Month: 

o Elementary – Principal Tracey Johnson announced the elementary 
student of the month is Brodie Ogden. She shared how helpful he’s 
been with serving breakfast to the younger students. He’s very polite 
and respectful. He will be presented with an award and gift certificate 
in the next few days. 

District and Community 
Engagement 

Ione Community School will 
foster and enhance 
relationships while 

continuing to improve two-
way communications with 

students, families, staff, 
and community 

stakeholders. 
 

School Climate 
Ione Community School 

will create and cultivate a 
positive and safe school 

environment that 
promotes high levels of 

connection, engagement, 
and overall well-being 
throughout the school 

community. 

Student Achievement 
The Ione School District will 

continuously review and refine 
curriculum, instructional 

practices, and professional 
development for staff in order to 

support student growth and 
academic achievement for all 

students from birth through high 
school graduation.  

Facilities Planning 
The Ione School District will 

establish a Facilities Task Force 
to complete a review and 

analysis of the recently 
completed Long Range 

Facilities Plan. In addition, the 
FTC will provide long-term 

capital planning direction for 
the district. 
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o Secondary – Superintendent Kevin Dinning announced the secondary 
student of the month is Taylor Rollins. He noted how Taylor always 
helps out a lot, has a great attitude and is an example of how to 
behave. He is also one of the TA’s for the AD. He will also receive an 
award and gift certificate. 

 
• Staff Member of the Month – Tom Gates is the staff member of the Month.  

Tom has had to carry a big load since losing our maintenance person. He’s 
willing to help with anything,  always answers phone calls and is always 
cheerful.  He will be recognized at an all-school assembly at some point. 

 
 
III. PUBLIC PARTICIPATION - None 
 
III. ADJUSTMENTS TO AGENDA 

 
Kevin requested to add an agenda item titled Request for Proposal (RFP) for project 
manager services for the Bond. 
 
BE IT RESOLVED, upon motion by Ed Rietmann and seconded by Tricia 
Rollins, which was unanimously approved, to add the RFP  to the agenda. 
 
Kevin presented a sample RFP document with the changes the Ione bond oversight 
committee is proposing to use as the guide for a bond project manager.  Jerry 
Rietmann was present at the meeting and shared his thoughts on the importance of 
hiring a project manager for this type of project.  It’s crucial to not miss anything. 
This RFP document will also be reviewed by Mark Patton and by legal counsel prior 
to implementation. 
 
The bond oversight committee is currently meeting weekly. If other community 
members want to help maybe they can be utilized as part of a subcommittee.  Jerry 
will attend the monthly board meetings to keep the board updated with progress. 
 
BE IT RESOLVED, upon motion by Tricia Rollins and seconded by Lisa 
Rietmann, which was unanimously approved, that the Board approves the draft 
RFP subject to legal review and Mark Patton’s review with minor staff name 
changes.  

 
V. CONSENT AGENDA  
 

• Approval of August 24, 2021 Work Session and Regular Board Meeting 
Minutes 

• HR Report 
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BE IT RESOLVED, upon motion by Lisa Rietmann  and seconded by  
Tricia Rollins, which was unanimously approved, that the items listed 

above 
 are hereby approved under the Consent Agenda. 

  
  

VI. REPORTS 
 

A. ASB Report – Kevin Dinning 
• Currently he is advising the ASB since there wasn’t an interested staff 

member to advise.  Homecoming week is October 12th-15th.  Will 
meet with student body reps this week and see who is interested in 
being involved.  Foresees ASB turning into a student leadership class.   
Working on getting back to a structured program that is beneficial to 
the students, school and community. 

B. Enrollment Report  - Kevin Dinning 
• Two new students enrolled today for a total of 132.    

C. Principal Report – Tracey Johnson 
• School Start-Up 

o Following all guidelines through the RSSL (Ready Schools 
Safe Learners) that was presented prior to school starting.  

o Foresee possible problem with unvaccinated staff and students 
having to quarantine.  

o K-2 group going to Echo and McNary Dam for a field trip.  
o Still working on book study, October 28th they are coming to 

do PD  (Professional Development) with our staff. The next 
day we have Iready training for 4 hours.   

o Traveling Lantern Theater will be here on October 18th to 
perform Robin Hood.   Also reserved them for December 12th 
and they will be doing a virtual Scrooge Xmas play.  

o  Reached out to NW Arts Council and a lady that does dance 
to possibly come out to work with the K-12 students.  

• Preschool   
o Going well – they like coming to the big school.  
o Stephanie McElligott is doing a fabulous job.   
o Originally started with 16 and now down to 14.   

 
D. Superintendent Report - Kevin Dinning 

• State Funding Update    
o Tied to attendance – we need to plan for a pretty serious 

reduction based on what we are going to get due to 
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enrollment. Kevin will meet with Kim to discuss this. We 
need to be prepared. 

• Sports Update   
o MS football at Echo yesterday played 6 man  
o HS got a home football win last Friday. Taco truck was there 

and a big hit.   
o VB varsity had a win on Thursday.  
o Three sports articles were submitted to the Heppner Gazette.  
o Will bring exact numbers of sports participants to the next 

meeting. 
        
      

VII. FISCAL OVERVIEW AND APPROVAL OF FINANCIAL REPORT 
 

A. Financial Summary and Cash Flow – Kim Gilsdorf 
• Totals are preliminary – will have final numbers after the 

September payroll has processed.    
• Enrollment number is very concerning for future funding.  
• Auditors completed their final fieldwork – everything looked good 

– no issues.  
• Bond sale was completed on September 8th – starting at next 

month’s meeting all bond expenditures will be itemized when 
presented to the board.  

  
BE IT RESOLVED, upon motion by Stacie Ekstrom and seconded by 
Ed Rietmann, which was unanimously approved, that the Ione School 
Board approves the Financial  Report for August 2021, as 
presented. 

 
 

 VIII.  OLD BUSINESS – Kevin Dinning 
Kevin announced that we secured all the funding to finish the weight room and 
the contracts are all signed.  

   
 
IX.  NEW BUSINESS 
 

A. SIA Annual Report for 2020-21- Kevin Dinning 
• Kevin shared the SIA annual report for 2020-21 with the Board. This 

report explains how the SIA funds were spent. It is posted on our 
district website. 

 
X. FOR THE GOOD OF THE ORDER 
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 Important Dates to Remember: 
• October Board Meeting – October 26, 2021 

1) Work Session – 3:30 PM 
2) Regular Board Meeting – 4:30 PM 

 
XI. ADJOURNMENT 
 The meeting adjourned at  5:24 pm. 

 
 


