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Background Information
The New Jersey Department of Education (Department) remains at the ready to assist every

local educational agency (LEA) in returning to full-time, in-person instruction for the 2021-2022

school year. This includes providing LEAs with guidance in the event of declared emergencies

resulting in a district-wide closure. The Department appreciates the challenges that LEAs had to

overcome during the 2020-2021 school year as they faced a myriad of decisions affecting both

the safety of their students and staff as well as the instructional experience. The Department is

encouraging LEAs to reflect upon their experiences with virtual and remote instruction when

planning for the 2021-2022 school year.

In April 2020, Governor Murphy issued an executive order that became P.L.2020, c.27. This law

provides for the continuity of instruction in the event of a public-health related district closure

so that LEAs can utilize virtual or remote instruction to satisfy the 180-day requirement

pursuant to N.J.S.A. 18A:7F-9. In order to provide transparency and ensure that New Jersey

students continue to receive high quality, standards-based instruction, each school district,

charter school, renaissance school project and Approved Private School for Students with

Disabilities (APSSDs) must annually submit its proposed program for virtual or remote

instruction (plan) to the Commissioner of Education. This plan would be implemented during a

district closure lasting more than three consecutive school days due to a declared state of

emergency, declared public health emergency, or a directive by the appropriate health agency

or officer to institute a public health-related closure. A superintendent must consult with the

board of education, if practicable, prior to implementing the school district’s plan of virtual or

remote instruction. A day of virtual or remote instruction, if instituted under a plan approved by

the Commissioner of Education, is considered the equivalent of a full day of school attendance

for the purposes of meeting State and local graduation requirements, awarding of course credit,

and such other matters as determined by the Commissioner of Education (Taken from the Local

Educational Agency Guidance for Chapter 27 Emergency Virtual or Remote Instruction

Programs for the 2021-2022 School Year).

Overview
The Willingboro Public Schools Emergency Virtual and Remote Instruction Plan is designed to

respond to the following emergencies that last more than three (3) consecutive school days:

declared state of emergency;
declared public health emergency; or
directive by the appropriate health agency or officer to institute a public health-related closure.

The Emergency Virtual and Remote Instruction Plan consists of two state-required components.
The first component is the general structure and design of the virtual learning program. The
second component includes district information regarding technology and access to meals.
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The district’s objective is to continue instruction during an emergency school closure while
focusing on social and emotional support for students.

It is anticipated that additional or revised considerations may need to be implemented based on
the specific circumstances of the school closure. This plan will be posted on the district’s
website.

Delivery of Instruction

Preparing students with college and career-readiness skills in the 21st Century is our shared goal.
To that end, improving student achievement in the Willingboro Public Schools must guide every
facet of our daily work as we strive to develop district-wide procedures to accurately assess the
progress of our students using rigorous, varied, and authentic assessments.

During an emergency school closure, instruction will be recorded so that students who miss the
class can watch at a later time. Recorded lessons will be posted in a google classroom for
students who missed the lesson and for students who want to view the lesson again. The
recorded lessons will be posted for one week.

Lessons will consist of the following components:
● 10 to 12 minute mini lesson
● clear teaching point/objective
● modeling/demonstration
● large and small group guided practice
● Independent practice
● closure

Teachers must follow the district approved curriculum and pacing charts as closely as possible
with a focus on the major instructional standards. Teachers will use Edgenuity for assessment
and differentiation of instruction.

The following remote instruction learning guidelines will be implemented:
o Teachers should remove anything from the screen/background that may serve as

a potential distraction.
o Teachers will login ahead of students and greet them when they enter class.
o Teachers will set up chat parameters.
o Teachers will call roll to bring the class to order. Students can respond or type

“here” in the chat.
o Teachers will establish shared norms, such as: muting microphones until called

upon to speak and stating of names before speaking.
o Teachers will remind students that the same technology rules apply to a virtual

classroom as to the physical classroom. For example, students cannot take or
post images/videos of classmates and instructors to the web or to social media
without permission.
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o Teachers will plan their objectives for the virtual class to include expectations
that they have for students during the live lesson (notes, participation, online
responses, etc.).

o Teachers will create as many opportunities as possible for student participation.
o At the end of the lesson, teachers will be deliberate about next steps and

expectations.

Parents will be asked to sign a waiver for their children to be recorded during synchronous
learning. The waiver will be included in the annual updating information in the Genesis system.

Length of the Instructional Day
The instructional day will begin at 8:15 a.m. and conclude at 1:30 p.m. (8:15 a.m. to 8:30 a.m. is
the homeroom period). Class periods will be approximately 45 minutes and students and staff
will have a 30 minute (secondary) or 45 minute (elementary) recess/lunch period.

Attendance

The steps to record attendance will be as follows:

1. Students must log into their homeroom (through Google Meets) between 8:15 a.m. and
8:30 a.m. The homeroom teacher will record attendance. Students who do not log into
homeroom, will be marked absent.

2. Students or parents/guardians must log into Genesis to record attendance after 8:30 a.m. and
before 3:00 p.m. and click "Tardy"

3. All teachers will be required to maintain an Attendance Record Book for each class.

4. A student whose attendance is marked "Tardy" for the day is subject to have his/her
attendance confirmed through a review of Attendance Record Books of all teachers assigned to
the student.

Daily attendance will be reviewed by school attendance clerks, who will make verification phone
calls to parents/guardians of students who were marked absent on the previous day.  The
names of students who attendance clerks are unable to contact will be provided to the District’s
attendance officers to initiate a chronic absenteeism investigation. Parents/Guardians and
students are encouraged to contact the school if they are experiencing problems with recording
attendance.
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Meal Service
Providing students with a healthy and nutritious meal is a priority for the district. During the
implementation of remote instruction, breakfast and lunch will be distributed between 8:00
a.m. and 2:00 p.m. on Monday through Friday at J. A Cotten Intermediate School or Memorial
Middle School. Weekend meals will be included with the Friday distribution. Families will be
assigned to a specific site for purposes of accounting for the meals. Meals will only be served at
the assigned site.

J.A Cotten Intermediate: J.A Cotten, W.R. James, High School, Twin Hills, J.C. Stuart
Memorial Middle: Memorial, Hawthorne, Garfield East

Both cold and hot meals will be served. Families can pick up two (2) days of meals at one time.
It is not necessary for students to be present at the meal distribution site.

Access to Broadband, WIFI and Technology Devices
All students will be provided with a chromebook for use during an emergency school closure.
The district will make arrangements to provide internet access via a hot spot for any family that
does not have sufficient broadband and WIFI service.  During a school emergency closure, our
Technology Department will provide technology support for our families through a technology
support email and/or virtual meetings. Requests for technology assistance can be sent to
techsupport@wboe.net and must include the student’s identification number.

Grading
The Uniform Grading Profile will provide protocols for grading students in the 2021-2022 school
year. The district has established progress report and report card distribution dates to inform
parents/guardians of student progress.

It is expected that students will complete assignments for all classes during virtual learning days
to meet the requirement of 180 days of instruction. Students will be held accountable for all
assigned work during this time. Students (and/or parents/guardians depending on the grade
level) should contact the teacher via email or Google Meet/Hangout with questions or concerns
regarding assignments.
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Mental Health
The combination of Trauma Infused Learning and Restorative Practices will provide our students
with a host of strategies and practices to alleviate the stress and anxiety caused by emergency
school closures and will provide them with the skills necessary for success.

Counseling services will be provided by the district’s Student Assistance Counselor (SAC) who
may solicit the assistance of outside counseling agencies when necessary. The SAC will focus on
mindfulness concepts to introduce to students.

The District will continue with the implementation of First Children Services funded through the
Cares Grant to support students. This service utilizes a set of holistic and comprehensive
strategies to address challenges with a focus on student academic success. The agency will
continue to provide two licensed therapists to support individual and group counseling.

All staff members were provided with training on Restorative Practices in September 2021. This
training will continue throughout the 2021-2022 school year in the form of coaching. The
International Institute for Restorative Practices (IIRP) defines Restorative Practices as a social
science that studies how to build social capital and achieve social discipline through participatory
learning and decision making. The use of restorative practices helps to:
● reduce bullying
● improve human behavior
● strengthen civil society
● provide effective leadership
● restore relationships
● repair harm (Source: International Institute for Restorative Practices-website).

During an emergency school closure, all staff members will be committed to ensuring that the
social and emotional well-being of our students are at the forefront of our daily practice.

Special Education, Related Services and ESL Programs

The Willingboro Board of Education recognizes that special populations of students will require
unique considerations to ensure their health and safety within the least restrictive learning

environment. To this end, training will continue to be provided to Child Study Team members,

classroom teachers, classroom paraprofessionals, and related service providers to ensure that

students receive their individualized supports in a safe and secure learning environment.

Special education, related services, and ESL programs will continue virtually.  Individual
Education Programs (IEPs), 504 plans, and Intervention and Referral Services (I&RS) documents
will be reviewed to determine how to meet the needs of students during emergency school
closures. IEP, 504, and I&RS meetings will be held virtually. To the greatest extent possible, all
accommodations will remain in effect during emergency school closures.
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Closing Comments
In the Willingboro Public Schools, we find encouragement in knowing that the future leaders
and change agents are current students of the Willingboro Public Schools. They are our hope for
a better tomorrow. Our village will continue to uplift, encourage, and support the students of
Willingboro.

The district’s theme for the 2021-2022 school year is Quality Education: A Community
Commitment. With the support of our community, we will provide our students with a quality
education both in-person and during an emergency school closure.

During an emergency school closure, the district will make every effort to safeguard the health,
safety, and well-being of our students, employees, and community stakeholders. Planning and
decision making will be guided by the guidelines of the Centers for Disease Control and
Prevention (CDC), New Jersey Department of Education, and the Burlington County Health
Department. It will further be guided by feedback from students, staff, parents/guardians, and
school community members.
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