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lone Schools — lone, Oregon

The meeting was called to order at 4:27 pm by Chair Rob Crum

PRESENT:

BOARD MEMBERS: ADMINISTRATION:

Rob Crum, Chair Jon Peterson, Superintendent
Stacie Ekstrom Rollie Marshall, Principal

Lisa Rietmann (Zoomed in) Kim Gilsdorf, Business Manager

Kim Thul, Board Secretary

AWARDS, RECOGNITION AND CORRESPONDENCE

o ASB Report — Principal Rollie Marshall shared the latest ASB report:
= Currently planning for a Sadie’s dance in February - talking about a theme and activities.
= Planning a blood drive and community clean-up day this Spring
o Student of the Month
= Elementary — Principal Rollie Marshall introduced Jose Toy as the Elementary Student
of the Month. Rollie shared letters from the staff with the following comments about
Jose: Pleasure to teach, wonderful student and joy to have in class, always has a smile
and is willing to help out, has a positive attitude and work ethic. His enthusiasm for
learning is allowing him to excel. Rollie presented him with an lone pen and certificate.
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e Secondary — Gary Walls was selected by the staff as the Secondary Student of the
Month. Principal Rollie Marshall shared thoughts from teachers and staff:
Outstanding student and leader, maturity level far exceeds his classmates, skilled
ability to adapt to any situation, fantastic worker, reliable and works quickly and
efficiently. He is always polite and respectful, works hard in class and is a great role
model. Gary was presented with a certificate and lone pen.

o Staff Member of the Month

e JoAnna Lamb was honored as the staff member of the month. Rollie shared notes
from the staff: JoAnna has amazing patience and insight, takes time to get to know
the kids, has invaluable experience working with our special need’s kids. She is
compassionate, helpful, kind, generous and a great communicator. She always does
what is best for students. She was also presented with an lone pen and certificate.

o School Board Appreciation —

e January is School Board Appreciation month so Jon shared a proclamation from the
Governor and also presented them with goody bags from the District.

e Students representing the student body and staff gave the board members and
administration metal cardinal signs made by the shop class.

PUBLIC PARTICIPATION
o Bridg-It Program

o lone students, Jr. Roque, Amelia Baker and Katelyn Thompson shared
information on the Bridg-It program. The C.O.O of Bridg-It, lan, joined by
teleconference. The students explained the program is to focus on positivity
and encouragement amongst the student body. Daily encouragement quotes
are shared each day in the announcements and thousands of positive “shout-
outs” have been documented. lone is ranked 2" in the US with the most
should-outs. There are Monthly activities and challenges to boost leadership
and encouragement. The program is helping kids learn how to develop
leadership skills. The official slogan is “Keep it classy lone”.

CONSENT AGENDA

o Approval of December 3, 2019 Work Session and Regular Board Meeting
Minutes

o HR Report —after a question regarding exit interviews, Jon noted we do them
occasionally.

BE IT RESOLVED, upon motion by Stacie Ekstrom and seconded by Lisa

Rietmann, which as unanimously approved, that the items listed above are
hereby approved under the Consent Agenda.

REPORTS
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o Audit Report — Kylie McClintock
e Kylie handed out copies of the 2018-19 audit report to the Board and
administration. She noted it was a very clean audit.
o Enrollment Report — Jon Peterson
e Jon noted we are down five students from last month for a total of 176.
Rollie explained we had six students withdraw — three to Mexico and three
to Condon and we gained one to come up with the difference of 5.
o Principal Report — Rollie Marshall
e SRO Update
o Due to the deployment of Deputy Kipley, our new SRO is Ryan Jundt who
started two weeks ago. Rollie noted he is very kid oriented and personable.
Great addition to lone.
e Vape Update
o The vape machines in bathrooms and locker rooms are up and
running. This Thursday, January 30 a five-week intervention class
is starting to help with addiction.
e ESL Field Trip
o An ESL three-day field trip is planned using funds from the
HB3499 grant. Twenty students will be attending and will be
visiting the Newport Aquarium and OMSI.
o Superintendent Report — Jon Peterson
e Property Acquisition Discussion
There are five lots located on the east side of the track that could
potentially be used to expand the track at a later date. Rob Crum
owns one lot and one of the other owners would like to donate theirs
to the school district. This will be discussed at February’s work
session.
e State Update
o The official graduation rates from 2018-19 were released last
week from the State and the lone grad rate was #1with 100%.
Awesome news!!

FISCAL OVERVIEW AND APPROVAL OF FINANCIAL REPORT
o Financial Summary and Cash Flow — Kim Gilsdorf presented the financial report for

December 2019 and highlighted the larger revenue amounts and expenditures.

BE IT RESOLVED, upon motion by Stacie Ekstrom and seconded by Lisa
Rietmann, which was unanimously approved, that the lone School Board
approves the Financial Report for December 2019 as presented.
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OLD BUSINESS

o Second Reading of lone Policies:
e EFAA-AR — Reimbursable Meals and Milk Programs
e GBDA - Expression of Milk in the Workplace
e |KF — Graduation Requirements

BE IT RESOLVED, upon motion by Lisa Rietmann and seconded by
Stacie Ekstrom, which was unanimously approved, that the lone School
District policies listed above be adopted as presented.

NEW BUSINESS

o Division 22 Assurances — Jon Peterson
o Jon explained that each school district is required to note whether their district
is in compliance with standards for public elementary and secondary school
assurances and shared the report with the Board indicating that lone is in
compliance with all of them.

BE IT RESOLVED, upon motion by Stacie Ekstrom and seconded by
Lisa Rietmann, which was unanimously approved, that the 2018-19 lone
School District’s Annual Assurance Report assures compliance with
Oregon Administrative Rules Chapter 581, Division 22, as to the
Standards for Public Elementary and Secondary Schools.

o Graduation Date Change Request
o Due to the date of the OSAA State track meet, there could potentially be a conflict
for some seniors being able to attend graduation. Some senior parents requested to
move graduation from May 29" to May 30" at the same time of 7:00 pm to ensure

all seniors can attend.

BE IT RESOLVED, upon motion by Lisa Rietmann and seconded by
Stacie Ekstrom, which was unanimously approved, that the lone School
Board approves the request to change the 2020 graduation date from May
29t to May 30™.

o First Reading lone Policies:
e EEA - Student Transportation Services
e GBA - Equal Employment Opportunity
e GBEA — Workplace Harassment

These will be voted on at the February board meeting.
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FOR THE GOOD OF THE ORDER

o Upcoming Meetings and Conferences:
e February Board Meeting — February 25, 2020
o Work Session — 3:30 PM
o Regular Board Meeting — 4:30 PM

EXECUTIVE SESSION at 5:26 pm
Pursuant to ORS 192.660(2)(i), the lone School Board held an executive session at this

time to discuss the Superintendent Evaluation/Contract. The Executive Session was
called to order at 5:20 pm

The Executive Session adjourned at 5:55 pm and the Board returned to the regular board meeting.
ADJOURNMENT

o The meeting adjourned at 5:56 pm.
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