lone School Dlstrict #2

445 Spring St., P.0. Box 167, Ione, Oregon 97843
Ione School District Goals

Early Childhood Education School Climate
The lone School District will lead an effort to lone Community School will create and cultivate a positive and safe school
develop a comprehensive and community-based environment that promotes high levels of connection, engagement, and
early childhood education system/program. overall well-being throughout the school community.
Internal/External Communication Student Learning and Student Accountability
The lone School District will improve The lone School District will ensure the achievement of all students by guiding the
communication among students, parents, development and implementation of a shared vision of learning, strong
staff and community. organizational mission, and high expectations for every student.

IONE SCHOOL DISTRICT
BOARD OF DIRECTORS
August 27, 2019
Work Session 3:30 PM Regular Board Meeting 3:30 PM
lone Schools — lone, Oregon

REGULAR MEETING MINUTES

CALL TO ORDER, ROLL CALL AND FLAG SALUTE —-4:33 pm

The meeting was called to order at 4:33 pm by Board Chair Rob Crum

Board Members Present: Administration:
Rob Crum, Chair Jon Peterson, Superintendent
Lisa Rietmann Rollie Marshall, Principal
Ed Rietmann Kim Thul, Board Secretary
Tricia Rollins Kim Gilsdorf, Business Manager

Stacie Ekstrom
AWARDS, RECOGNITION AND CORRESPONDENCE
There were none.
PUBLIC PARTICIPATION
There was none.

ADJUSTMENTS TO AGENDA
e Add ASB Report

o ASB President Emma Rietmann presented the ASB report:
= Second day of school
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= Had an assembly about the progress of moving forward as a school
that ties into the Leader In Me Program

= Principal Marshall noted he had a great talk with the kids about the
culture and climate that has positively changed the last two years and
the momentum to keep that going.

= Booster Club BBQ is on 9/11/19

= ASB officer structure change this year.

CONSENT AGENDA

A. Approval of July 23, 2019 Regular Board Meeting Minutes
B. HR Report
e Hired Dawn Eyenetich and Cami Padburg for Middle School
Volleyball
e Have two possible candidates for middle school football — should
know by tomorrow (August 28)

BE IT RESOLVED, upon motion by Tricia Rollins and seconded by Lisa
Rietmann, which was unanimously approved that the items listed above are
hereby approved under the Consent Agenda.

REPORTS

A. Enrollment Report — Rollie Marshall
e Have 181 students currently enrolled which is a decline from end of last year
due to graduating 11 and only 6 incoming kindergartners.
B. Principal Report — Rollie Marshall
e 2018-19 Attendance Report
o Put off until next month — Rollie met with Landon Braden of the
IMESD and need to work some glitches out of new system
e Leader in Me Update
o August 19" training — good energy from staff — new staff members
thought it was a great program
o Built in a 30-minute advisory period at secondary level in class
schedule for Leader In Me time.
o Elementary staff will be working on one habit per month and have
lessons each month pertaining to that habit.
o Rollie requested a school calendar adjustment of switching the
October 11 in-service to October 4 for a Leader In Me training. The
trainer isn’t available on the 4.  This will be voted on at the next
board meeting.
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e 2019-20 Bullying Program
o Rollie noted this is our focus this year — November 6-7 bullying
assembly for community members and all students.
e 2019-20 Fall Sports Participation
o Football — 25 kids (includes 3 statisticians) 7 from Arlington and 15
from lone
o Volleyball — 24 kids — 7 from Arlington and 17 from lone
o XC -6 kids
o 38 total lone kids participating in high school sports

C. Superintendent Report — Jon Peterson
e 2019 Legislative Review

o This year (2019-20) we will receive full funding for measure 98 — our
share will be about $107,000. For the 20-21 school year lone will
receive additional funding from student investment account —
estimate now is $206,000. We need to develop a plan to work on
how to spend the funds in the following categories: expanded
learning time, student health and safety, class size reduction and well-
rounded learning experiences.

o Board members are supposed to complete a required mandatory
reporting training of any potential child abuse. We will look into it.

e 2019-20 School District Goals
o Jon handed out the final copy of the 2019-20 lone School District
Goals — IMESD will start making posters of the goals to post around
the school.

FISCAL OVERVIEW AND APPROVAL OF FINANCIAL REPORT

A. Financial Summary and Cash Flow
a. Kim Gilsdorf shared the July financial report and noted the revenues and
larger expenditures. She’s working on finalizing 2018-19 books and getting
ready for auditors on September 23. Jon noted MCSD is paying bus drivers
$1.00 more per hour more so we are going to increase ours the same amount.

BE IT RESOLVED, upon motion by Tricia Rollins and seconded by Ed

Rietmann, which was unanimously approved, that the lone School Board
approves the Financial Report for July 2019, as presented.

OLD BUSINESS
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A. lone School District Healthy and Safe Schools Plan Revisions — This was tabled
until the September meeting. We need to add our additional facilities to the plan and
do some more lead testing and then re-submit the plan to ODE.

NEW BUSINESS

A. First Reading lone Policies:
e AC — Nondiscrimination
e AC-AR - Discrimination Complaint Procedure
e JED - Student Absences and Excuses

FOR THE GOOD OF THE ORDER

Upcoming Meetings and Conferences:
e September Board Meeting — September 24, 2019
1) Work Session — 3:30 PM
2) Regular Board Meeting — 4:30 PM
e OSBA Fall Regional
o October 16, 2019 — La Grande Middle School, 6:00 pm
o October 17, 2019 — BMCC, 6:00 pm
= —Jon invited all board members to attend.
e OSBA Annual Conference — November 14-17, 2019
= Stacie, Rob, Lisa will attend

ADJOURNMENT

The meeting adjourned at 5:28 pm.



