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 I emphatically believe that an educational leader’s core values, whether as a 

teacher, principal or superintendent of schools, are the corner-stone for both 

educational and leadership philosophy. My core values are very simple and direct and 

champion the educational achievement of all students. My core values are: 

 
1) I believe that all education is elemental and focuses on the 

academic core. Specifically, the relationship between the teacher, 
student and curriculum. (Elmore, City, Teitel) 

2) I believe that all people, stakeholders, viewpoints and 
perspectives should be respected and shared and considered in a 
free and open democratic process. 

3) I believe in foster cultures of collaboration and shared practice for 
all stakeholders related to the academic core and overall student 
growth 

4) I believe that ALL students need to have access to curriculum, 
community and the best possible educational, social, emotional 
and extra-curricular experiences as possible  

 
Due to the complexity of work and commitment needed to building and sustaining 

a quality school district, it is essential to understand the core values that are at the heart 

of all decisions that are made within the district. I have returned to these core values 

that I have developed and sustained throughout my days a principal, superintendent of 

schools and Executive Director (Superintendent) of the Central Massachusetts 

Collaborative, the largest direct service collaborative in Massachusetts. All curricula, 

budget, facilities, personnel and even disciplinary decisions are made based on 

consistently reflecting on these core values in the best interest of student achievement 

and development.  
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Educational Philosophy 
 

 With respect to the task of presenting my philosophy of education for the 

purposes of this assignment I will be as brief and succinct as possible, given that I have 

a degree in philosophy and have been an adjunct professor teaching educational 

philosophy for more than a decade, I will make this less pedantic and more practical. So 

here it is.  My educational philosophy is steeped in the practical applications of John 

Dewey and Horace Mann in that education in America is both the “great equalizer” 

(Mann) and that there is no distinction between experience and education (Dewey) in 

that all of the experiences a student (or even a Teacher, Principal, Executive Director or 

Superintendent) has in their life, in or out of a “school environment,” complement each 

other to develop the whole person and enrich one’s life. I have designed each and every 

lesson, course, program, curriculum objective, strategic plan, budget, IEP, graduation 

ceremony, game plan, review session, evaluation and even school committee 

presentation with deference to these ideals held by these giants of American education. 

For example, when we created our six-year business plan and our educational strategic 

plan at the Central Mass Collaborative operationalized our educational philosophy that 

ALL students can learn and deserve state-of-the-art learning environments---and that is 

what we built CMC Presentation AESA Conference 2017, within walking distance of the 

community college and internships so our students could transition into adult life. This 

simply had not happened before at CMC, as resources and allocations were in reaction 

to and predicated on fixing critical diverse situations rather than the hard work of 

building programs, spaces and assessments from the premise of cost-effectively 

meeting student needs. We modeled the same classroom environments as well as 

https://drive.google.com/file/d/1VLaFIxOgir2qktS2WCJCY6waR20pJoYL/view?usp=sharing
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some more advanced and specialized to meet student needs to prepare them for their 

futures, not to mimic our past educational environments. The ability, and skill, to discern 

the “noise” from the core educational reform efforts and focus on the academic core to 

build better educational, vocational and social opportunities for students to make them 

more informed citizens leading productive lives in the local and global community is the 

essence of my educational philosophy. 

Leadership Philosophy 

 
 My leadership philosophy can be described as collaborative, reflective, analytical 

and, of course, focused on core values and the instructional core to promote student 

achievement. It is critical to involve all stakeholders in the school community as part of 

the process to educating all students—this involves teachers, parents, administrators, 

police and fire departments, school committee, business leaders, community members 

and other related service providers. I believe that it is critical for the Superintendent of 

Schools to spend at least a third to half of the time directly in the schools, observing 

classes, meeting with staff, understanding the facilities and conditions of the schools, 

staffing concerns, safety concerns and finding ways collaboratively to give principals 

and teachers what they need to preserve the instructional core. To this end, I schedule 

at least a third of my day, each day, in schools directly observing classes, meeting with 

administrators and staff and connecting with students and directly observing and 

supporting the work that they are invested in. I also believe in the use of the 

Instructional Rounds process, where fellow administrators and teachers work together 

to help principals with “problems of practice” related to increasing student achievement 

in their schools. As Superintendent, I involve community members, parents, school 
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committee members, police and fire department members directly in the school 

strategic planning so that all members of the community are invested in improving the 

schools. It is important for the Superintendent to be present and accessible for all 

members of the school community so that there is clear and open communication, and 

celebration, of all of the hard work that is happening to educate students in the school 

district. 

 


