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Hardy County Schools
510 Ashby Street, Moorefield, WV 26836
Regular Board Meeting Agenda
November 1, 2021
Hardy County Board of Education — 5:00 p.m.

Helping Students Succeed: Every One, Every Time
Call to Order — President

Prayer
Pledge of Allegiance
Introductions

Approval of Agenda

Presentation
A. Student Achievement/Recognition
B. EPIC Project Update — Brad Simmons
C. Pilgrim’s Building Update — Wade Armentrout

Public Comments - Public Comments are Limited to Five Minutes

Consent Iltems
A. Special Board Minutes — October 18, 2021 — Attachment 1
B. Board Minutes — October 18, 2021 — Attachment 2

Unfinished Business
A. Discussion of Work Orders
B. Approval of Substitute Teacher Minimum Work Requirements Policy — GCBB — Attachment 3
C. Approval of Hardy County Schools Service Personnel Evaluation Policy — GBLA — Attachment 4

New Business
A. Approval of Purchase of Cameras & Radios for Buses
B. Approval of Superintendent Evaluation Process — Attachment 5
C. Approval of Regular School Day Instructional Staff Policy — GCA — Attachment 6
D. Approval of In-County/Out-of-County Transfers — Attachment 7

Board Members/Superintendent Discussion — No Action May Be Taken

Future Agenda Items
e Camera Update — November 15, 2021

Announcements
e November 15, 2021 — Hardy County Board of Education Meeting — HCBOE — 5:00 p.m.
e December 2, 2021 — Budget Retreat — Kesner Cabin —9:00 a.m.

Mission Statements/Accomplishments
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Approval of Days Without Pay — Attachment 8

Personnel Agenda (amendment of the personnel agenda may be
required due to withdrawals by employees, resignations, or other
changed circumstances) — Confidential Attachment

Personnel
A.
B.
[ )
[ ]
[ )
[ )
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[ ]
[ )
Adjournment

Hirings

Service Personnel

Substitute Aides, Countywide, effective 2021-2022 SY
Substitute Cooks, Countywide, effective 2021-2022 SY
Substitute Custodians, Countywide, effective 2021-2022 SY
Substitute Clerk, Countywide, effective 2021-2022 SY
Substitute Secretaries, Countywide, effective 2021-2022 SY

Extra-Curricular Service Personnel

Professional Personnel

Special Education Teacher, Itinerant, MIS, effective November 2, 2021
Part-time/Temporary Academic Interventionist, MIS, effective 2021-2022 SY only
Long-term Substitute Teacher for Leave of Absence, Social Studies, MMS, effective
November 2, 2021 for duration of Leave of Absence for the 2021-2022 SY or 1 day
following the last day for students for the 2021-2022 SY

Special Education Teacher, Itinerant, EHEMS, effective November 2, 2021

Art Teacher, EHEMS/EHHS, effective November 2, 2021

Substitute Teacher, Countywide, effective 2021-2022 SY

Restricted Short Term Substitute Teacher, Countywide, effective 2021-2022 SY
Substitute School Nurse, Countywide, effective 2021-2022 SY

Extra-Curricular Professional Personnel

Athletics
Cheer Coach, MMS, effective 2021-2022 SY

Approval of Suspensions/Terminations
Approval of 3-Step Salary Increase

Approval of Service Personnel Reclassifications
Approval of Rescinding Posting

Resignations

Volunteers

Postings

Hardy County Board of Education meetings are open to the public and individuals are

encouraged to attend.



