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1) There are clear impacts from the reduction in SIA funding and from the direct efforts to 

respond to COVID-19. While you can’t fully set those aside, what is important for your 

community, including focal student groups, families, and educators, to understand about 

your SIA implementation efforts during the 2020-21 school year and the positive impacts 

that have occurred? How were you able to make progress towards the goals and 

outcomes you were aiming at with SIA funding and processes? 
 

Due to only being in school in person for our last quarter of the 2020-21 school year, the school 

board and administration opted not to hire the Behavior Support Specialist.  Rather we brought 

the person on board in August of 2021 to get prepared for the 2021-22 school year. 

 

2) What barriers, impediments, or challenges to your SIA implementation have you faced or 

identified that are helpful for your community and/or state leaders to be aware of? 
 

Our challenge was not having kids in the building full time until our 4th quarter.  As mentioned 

before our school board and administration did not feel it was cost effective to hire someone 

that was not able to meet with students daily in person. 

 

3) SIA implementation includes ongoing engagement with focal students, the families of 

focal students, and educators. What successes and challenges, if any, have you 

experienced in maintaining engagement? 
 

Implementation and engagement with our focal students and family’s (Native American/Alaskan 

Indian) basically came to a halt.  Only having students full time for one quarter of the year made 

this difficult.  In addition to this, The Confederative Tribes of The Umatilla Indian Reservation 

(CTUIR) also have local tribal restrictions in place that where even more strict then state 

regulations.   

 

4) Please share your professional assessment of what guided your choices and 

prioritization efforts in the first year of SIA implementation? What stands out? Anything 

important or surprising to report back or reflect on? How were key decisions on scaled 

down implementation made? What impacts, if any, are helpful to name in how you 

navigated through the last year, specifically as it relates to SIA implementation? 
 

COVID along with state and tribal shut downs drove all of our decisions to not implement for the 

year 2021-22.  Reflecting back, we could have brought someone on part-time to do more home 

visits during CDL.  My personal opinion is I am not sure this would have changed much of the 

CDL outcomes.    


